Bank Alfalah

LDN/CA/26
5™ March 2026

The General Manager

Pakistan Stock Exchange Limited
Stock Exchange Building

Stock Exchange Road

Karachi

Dear Sir,

NOTICE OF THE 34" ANNUAL GENERAL MEETING

We write further to our letter dated 4™ March 2026 on the captioned subject.

We enclose newspaper clippings of Notice of the 34™ Annual General Meeting of Bank Alfalah
Limited to be held on 26™ March 2026 at Karachi, published in the daily ‘Business Recorder’ and
“Express” of today, i.e. 5" March 2026, in their Karachi, Lahore and Islamabad editions.

This is for your information.
Yours truly,
——-"‘#—H—
o —
= « /!
Mian Ejaz Ahmad

Company Secretary

Encls: as above

Bank Alfalah Limited, Legal and Corporate Affairs Group
B. A. Building, I. I. Chundrigar Road, Karachi-74000, Pakistan.
T: +92 (21) 3241 4030-10  UAN: +92 (21) 111 777 786  F: +92 (21) 32413945 P.0.Box 6773 bankalfalah.com
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RECORDER

Foumded by MAL Zuberi

Karachl Thursday $ March 20246,
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OTICE OF THE 34™ ANNUAL GENERAL MEETING

NOTICE is hereby given that the 34th Annual General Meeting ("AGM") of Bank Alfalah Limited ("the Bank") will be heid on Thursday, 26th March, 2026 at 10:30 a.m. at Movenpick Hotel, Karachi as well as through slectronic link to transact

ORDINARY BUSINESS:

L mmmummmm«umw»»mnmm

2 1ummwwmm.¢md the Bank for mmmmmmmmm:mmmmmmmm-mnwummmpmdmmmnmmmmmmm
Board Committees meetings as reported under Note No. _ n dmunmi In compliance with SBP's Regulatory Framework.

mmwmmmmummmmmmmwm 2025 has been placed on the Bank’s website at www.bankalfalah.com/financisl-reports/ and can also be accessed through scanning of following QR enable Code:

i
=]

3. To approve, as recommended by the Board of Directors, payment of the final cash dividend at the rate of Rs. 3/~ per share L.e. 30% for the year ended Jist December, 2025, This Is In addition to the three interim Cash Dividends @ 25% each
(nmmmukuy.nmmmwmm

4. Yo appoint auditors of the Bank for the year ending 3ist December, 2026 and to fix their remuneration.

5. To transact any other business with the permission of the Chair.

SPECIAL BUSINESS:
6. To consider and amendments in the Directors’ Remuneration Policy of the Bank and its Annexure-A in accordance with the amendments advised by the State Bank of Pakistan (*the SBP*) in the Corporate Governance Reguiatory Framework for Banks/DFls vide BPRD Circular Letter No. 24 of 2025
dated 12th r, 2025 and to pass the following Ordinary Resolutions:
“RESOLVED THAT in order to align the Directors’ Remunerat Poky(’lht MMMLWWJ%!N amendments, as MM&MMW)M!‘WWWN&N“MWNMm(ﬂl!’ﬁdu').lh
amendments made to the policy and its Annexure-A, as in the 34th Annuai Meeting of the Bank mmmunn
THAT the revised ummmmmudmﬂnmmmunwm
7. Toconsider and if deemed fit, pass with o without maodification, the fo al resolution, Iaﬂlsl.mﬂm w Limited, Bangladesh, for & consideration of BOT [
equivalent USD 47.50 Mn approx., the base consideration, subject to dlosing adj wu(‘!ll'vlu uwumm l"l}mu mmm wuuwmwumm 10 the ‘sanction of the
mm%m mewmp-mw itis dz’m‘wﬂ this resolution of of Bangladesh) and not in terms of Section {a) of the Companies
Act, 2017 of Pakistan, since the BAFL-Bangladesh Operations do not form a ‘sizable part’ ﬁtmwtmmdm'ﬁl)dhmlmdmﬂm
"RESOLVED THAT Bank Alfalah Limited (“the Bank") be and i WMM)&IWWW 'BAFL - wmoum1mmmumwmlu a consideration of BDT 5,800,000,000/-, equivalent USD 4750 Mn approx., being the base consider:
muwm adjustments (" Ptko‘))ww/o!' wmommnmhumm&Muwmwm m»mummmumumwmtmmawmwuwmm
other regulatory authority/body (either in Pakistan and/ ‘with applicable rules/regulations.

RESOLVED FURTHER THA! IMWMCEO.IMOMMUM lhlvapﬂudCuwlll.mﬂlmkln[lWWMMMW,TMMWIKWIHMMPWW')htll\dlnl\lvlbyhhﬂ{
suthorized (any two acting jointly) to:

and into execution of all relevant agreements including but ot limited to the definitive agreement mmmmmumm-mmmmmwmumuwnmwum&mu
' Wmm Frverinto L “mmwmmw counsels and financial advisors to achieve closure of the said transaction.
i) apply for and receive the necessary and regulatory approval(s) to/from the central banks of Bangladesh and Pakistan and/or any ) sign, submit, file and/or withdraw any/alt letter(s), patitionfs), receipt{s) and any other documents relating to the
relevant authority {jes). transaction.
v} toincur relevant expenses in the matter Le. stamp duty, excise duty, taxes/tariff(s), legal fees and any other charges etc. Vi)  arrange for and deal il matters for the remittance/repatriation of the funds in FCY etc.

vil)  arrange public announcement(s) of material information pertaining to the above to the Pakistan Stock Exchange and/or any relevant vili) do all other acts, deeds and things as may be necessary for the conclusion of the transaction and incidental matters thereto.

regulator(s)
RESOLVED FURTHER THAT alf actions taken by the authorised in h any matter referred in any of the foregoing resclutions are hereby approvad, ratified and confirmed in all respects.”
8. To consider and, if desmed fit, pass the following Special Resolution {with or without modification), for the purpose of sub-division of share capital of the Bank:
“RESOLVED THAT pursuant to Section (Companies Act, 2017 and Article 29 of the Association of Bank"), mumwdmmmummmwdnmmmmumwnw
sub-divided in a manner that each m‘:ﬂyx‘) uummmr«-mumw-ummm»lmmdm-mmunmmm 10 the new shares will be strictly proportional to the rights attached to the previous shares so sub-divided and the new
shares so created shall rank pari passu in all respects with the existing ordinary shares
RESOLVED FURTHER THAT the Authorised Capital of the Bank be and Is hmby lubdhrlhd from 1,300,000,000 (Two Bitlion Three Hundred Million) Ordinary Shares of PKR 10/- each to 4,600,000,000 (Four Billion Six Hundred Million) Ordinary Shares of PKR 5/- each.
RESOLVED FURTHER THAT the issued and udmm of S"lﬂu& Billion Five mmm«mmwmwmm)mm«mw- 'ak Rupees Ten] each is hereby subdivided into 3,154,330,238
(Three Bilion MWHMWNM"T‘M“:’W& 5 (Ont WWMMPKR « (Pak Rupees Five} P o
mmmmmv,u-mwmmmwwmwmumnmdwwmsunmmumuwmummwwuum«um
Clause (V) of Memorandum of Association:
“The Authorised Capital of the Company / Bank is Rs. 23, divided into 4, shares of Rs, 5/« each with the rights, privileges and conditions attaching thereto as are provided by the regulations of the Bank for the time being with power to modify or increase the capital.
Asticle 3 of the Articles of Assoclation:
'TNMWMMMW/MHRL divided into mdhy-mmmwwunummuumm'

FURTHER THAT the President & CEQ, Chief Financial Officer, Group Head - ﬂmm.'rmsfm Experience & VC Investments and / uCuwnySum & Corporate Aff; d m(m ww'}.um::mwwm
m/mwwwuumm-mmwwmummm and when required, mmmwmu u!(ll drmwmaw spiit through COC, and are further authorized to sign, execute, and deliver
il necessary doc Mwmmuwwmmumhmwmnm-mummw M‘.

To consider and, if the following Special Resolution {with or without modification) with respect to the issuance of Tier 2 Capital redeemable capital issuances, in accordance with Cumn in the form of Term Finance Certificates,

placed and/or ;ulmqmnw Ilsud pursuant to the Debt Suwnlu Listing Regulations, up to the aggregate amount of PKI 20,000, 000/- {Pak Rupees Twenty Billion) (m “TFC lmt‘) a Awond by the d umﬁlnﬂm in their meeting held on 13th hbmm 2026:
“RESOLVED THAT in the event of conversion of the TFC Issue in with the of the for Basel ll in Pakistan, as issued pursuant to the circulars of the 58P, the maximum number mm(ummmwmdmmw)wu
issued upon such conversion shall be capped at 400,000,000/ (Four Hundred Million) additional mmummmumumhMMﬂnmmwmwdmwmmmmmmmummmm
obtaining all requisite approvals of the Securities and Exchange Commission of Pakistan (*SECP").
Mnumvmmnmmmmucrocudrmuwmwﬁm - Strategy, Transformation, Customer Experience & VC investments, Group Head - Corporate, investment Banking & International Business and / or Company Secretary Head - tc«;«nmm.umyol
their duly authorised delegates be and ulwwyum mhmmnh,umlumlonhhﬂdmMmhﬂmmMMMumuwu hmm WHM ‘without limitation, to:

] mm.mmcm,m.mpmcmnrm-ms.amshmmwmmmwwmhm.m.gmmmmmncmmwmmwwmumnmmmumm
representatives may deem appropriate;

(i) mlﬂuﬁu and issue the information memorandum and all other disclosure, transaction, and documents, and to complete, sign, submit, and file any and all forms, notices, gs, and required in ion with or incidental to the TFC

including the and/or subsequent listing of the TFC certificates on the P: Stock Exchange Limited (" as applicable;

(i) prepare, finalise, and Issue mmmummwmmmmmwmmmWhmmmmmmwmmmmmwwmmmmmm
Instruments with Stﬂvmmwmm

(v} open, operate, and ‘more subscription and/ me mmmmmmmmmmmmmmmwamnm 'CDC"); appoint the share registrar/transfer agent; issue, sign, transfer, endorse, and deliver TFC
mﬂkmvwbmhpﬁmﬂwmmlmmﬂlmm.smwwhm ewith; CRcK bt

() comply with all statutory, regulatary, and procedural requirements in the capacity of an issuer in anticipation of and for the purposes of obtaining declaration of CDS eligibility of the TFC certificates by the CDC under the Central Depository Act, 1997 and the CDC Regulations;
{vi) -»mlmmmmmmmmummmmm«umms&amw.ummcncwmmmummmmuwmmmmmmmwmumwwuhmmmmmm

(L] m M wummmnmum , expedient, incidental, or ancillary to give effect to these resolutions, including managing, overseeing, and carrying out the day-to-day matters relating to the issuance and listing of the TFC certificates and ensuring compiiance
msummdumrmmsmummummmmummdmmwmwumnmmmmhmmmmmmmmm
Karachi By Order of the Board
Dated: Sth March, 2026
MIAN EJAZ AHMAD
NOTES:

1

Closure of Share Transfer Books

The Share Transfer Books of the Bank will umnumnmnmmsmmmm(mmmm)vmmnmmndmmwummwunmmmmmmmm&mms&mmam«wummmw
74000 Phone: (32-21) 32271905-6 and (92-21) 32213243 Fax: (32-21) 32621233 before the close of business on 16th March 2026 will be treated in time for the purpose of above entitiement to the transferees and of attending the meeting.

Shareholders having shares in physical form are requested to notify any change in their address and/or email address, to our Share Registrar, in writing, whereas COC account holders are requested to contact their CDC Participant/COC Investor Account Services.

Participation In AGM through efectronic means:

mmmmwmmmmmem«m(mmmummmrwnwmmwmmum:w&ummm‘mwmwmmmdm

mmmmwumummmnmmmwmmw«mmmm

Members' Right to Appolnt Prox)
&mwmmwuwmmlml with attested of 's CNIC/P; folio/CDC account ¥ of holder at the Office of Share Registrar of the not less than 48 hours before the time of the A
thbﬂﬂwwwhmi«umamdkwwwm:m mmmmmmnwfmm"mdmmumm e s o Hasrio, A corporaion ppsieting  presy

Pursuant to the Companies (Postal aegdaﬁms u«mwhmmmmmum.wmmmumbymumEmhmdunuuntmmmmwmmmmn Regulations. The Ballot Paper and for
h aforesaid procedures

mmmmmmmummmmmmmmmmmmmzmwm
Paymant of Cash Dividend Electronicaily (e-Dividend)/Dividend Mandate
In accordance with the Companies (Distribution of Dividends) Regulations, 2017, ml:;ﬁbuqnmmwdm of those shareholders who

have
and/or their dividend mandate information Including 1) IBAN number 2) Title of Account; Bank Code and Branch Code; 5) Bank mm ; 6) Celt Number; 7) CNIC i
mmmmnmmm)‘mmchuﬂwmcwmuﬂm ) ook Y, Address; §) 7) CNIC number; and 8) Email Address to Bank's Share Register (i shares are held physically),
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In accordance with Section 244 of the Act, 2017 and the meﬂmw "“mm Mtﬂh mmnmﬂ:mﬂ;ﬁmuhmdnhﬁﬂhmuﬂuumm
undelivered/ unclaimed It payable. The notices mm ‘Share Registrar
#mnmumﬁh:&mwwm'wmwmm their complete and correct information such “’Encx-u.unmw-m-mnmmmmuummmmummmumm
L wmuqr‘:umm shareholders, whose name will not hmudwmdmhmmmmuumummumunhnummmmmmmnnunnumuwm
hutmudeMthwM:g:: {if shares are held in physical form).
8 hth of Joint Shareholders
&mummummummmmm Income of joint holders 0d: ith their muhmmlmmhmMMmeumlmm
ortion of each joint nmm|mmmwmmmnmmm
Folio /COC A/c No. Name of Shareholders (Joint Holders) No. of shares (proportion) CNIC No. (valid copy attached) Signature
] Becuns
Total Shares
L 3
per provisions of Section 7 ructions issued by SECP vide its Letter No. CSD/ED/Misc./2016-633-640 date March 26, 2021, mﬁdbmﬁah Mmmmbflhlmn-q specified and from the
lnwhz.‘ n%ﬁ:«zﬂmMum wm mmhmmmmmum account either with Central Company of Pakistan Limited (CDC) or with any Trading Rights Entitiement
‘of Pakistan Stock
n-mwnhmmm-ia- trading of physical scrips is permitted”, mntdmhnlwpdumm “reduced stamp duty on physical to book-entry-form transfers”, “Instantaneous transfer of
ownership”, * wmumumm-mwu mmmm wmd:!%
10 ma-.nnmmmmmnnusmmnua&szmmwxmmmummmmummnumnmm
BALLOT PAPER
Ballot Paper for Voting through Post for the Special Business(es) at the Anaual General Meeting of Bank Alfalah » 26th March, 2026 at 1030 a.m. Karachi)
Duly filled/signed ballot paper to be sent to the Chairman, Bank Alfalah Limited, 3rd Floor, BA. Bulding, L1, Chundrigar Road, Karachi (website: www.bankalfalah.com) or by email at cosec@bankalfalah.com:
Folio / COS Account Number No, of Shares Held
Name of Shareholder / Joint
Registered Address

CNIC/ NICOP/ Passport Number (copy attached)
Additional information and enclosures (in case of representative of body Corporate, Corporation and Federal Government)
Name of the Proxy holder

1/We hereby exercise my/our vote In respect of the special businesses through ballot by conveying my/our assent or dissent to the resolutions by placing tick (v ) mark in the appropriate box below:

No, of Ordinary | 1/We assent to the| L/We dissent to the Resolution
Nature and Description of Resolution shares buld R FOR) (AGAINST)
Agenda item No. 6
Amendments in the Directors' Remuneration Policy of the Bank and its A Ain with the advised by the State Bank of Pakistan ("the S87") in the Corporate Governance Regulatory Framework for Banks/Dfls
vide BPRO Circular Letter No. 24 of 2025 dated 12th December 2025.
Agenda ltem No.7
T wMMMMWMmuwmownmmwmmmimm 80T 5,800,000,000/+, equivalent USD 47.50 Mn approx, the base consideration, subject to agreed
;m mnmdwdmlﬂt ':wmumuumummmmun appllable laws and regulations, subject to wmnammwm
applicable an
Agenda item No. 8
Business - Special Resolution

existing capital of the Bank, including authorised, issued and paid-up capital, is to Muammmmmummmmmﬂumw will be subdivided into 2 ordinary shares of PKR 5/-

each, the rights attaching to the new shares will be strictly proportional to the rights attached to the previous shares so

t:uummwuwmmmmmmm«mw each to 4,600,000,000 Ordinary Shares of PKR 5/- each and the issued and paid-up capital of the Bank comprising of
LSUESUS&MM PKR10/- each s to be subdivided into 3,154,330,238 Ordinary Shares of PKR

Agenda Rem No.

Special usiness - pecial Resalution

mmdmmdmmmmmmmmwdmmmmluudlwmhmummummmammmmmdmmw
the implementation of the stock spit) to be lssued upon such conversion shall be capped at 400,000,000/~ (Four Hundred Milfon) additional mm«mmmu determined in consultation with, and subject to

the approval of, the SBP, and that any such conversion and Issuance of shares shallfurther be subject to obtaining all requisite approvals of the Securities and Exchange Commission P':Luv.

Place: Date:

Slgnature of Shareholder / Proxy Holder / Authorised Signatory
Note: The complete text o Resolotions and Statement of Material Facts have akeady been sent to the members along with Notice of the 34th Annual General Meeting to be held on 26th March, 2026.

Procedure for Electronic Votng Facity and Voting through Postal Ballt on Special Business at the Annual General Meeting o the Bank to be hed on 26th March, 2026 at 1030 AM at Movenpick Hotel, Karachi

mmum"r:wymmgmmmmmmuwwmmrmmm1wmmmmmammmms&mmmwmummmmmmmmmm
1o the Members on all businesses dlassified business.
mmmtﬁmmmﬁmhdww)-mmuwummmmmmmumm«nfuwwmuummmmmuuwummmumﬂmhwmmwm

For the convenience of the members, the balot paper is also available on the Bank's website at www.bankalfalah.com for download.

Incomplance ith th provisions of the Reguatons,th Bank has /s, .M, Sahall & Co, Charteed Accounant,a th Scutiizer, /s, . M, Suhall & Co. have confirmed that thy have been ghven a atsactoryrating unes the Qualy Conrol Reviw prograne ofthe Insttute of Charteed Accoutants
of Pkistan, and tha thefm and allteir parner ae complian withth requicement of Code o Ethic,a adopted by the Isttute o Charteed AccountantsofPakistan,

PROCEDURE FOR E-VOTING:
L Detalls of the e-voting facility will be shared through an e-mail with those members of the Bank who have their valid CNIC numbers, cell numbers, and e-mail addresses available in the register of members of the Bank by the close of business on March 18, 2026,
2. The web address, login detalls, and password, will be communicated to members via emall, The security codes will be communicated SNS from the web portal of Share Registrar/Balloter (the e-voting service provider).

3. Identity of the members Intending to cast vote through e-voting shal be authenticated electronic signature or authentication for

4, E-Voting will start from March 19, 2026, 09:00 a.m. and shal close on March 25, 2026 at S:00 p.m. members can cast their votes any time during this period. Once the vote on a resolution is cast by a Member, he / she shall not be allowed to change it subsequently.

mmm mg: ’f'.ﬂ mgam along with a copy o te CNIC ncase ofindhidual and i case of body corporat,accepabl Kentfcation documents shoud each the Chalrman o the meeting hrough post at Company Secretaiat, Bank Afalah i, 3 Foor,
ensure q ase case it
B Bulding L, hundriga Rod, uwww:m@wmumwmﬁ?wmumnmmm -
uons:
fled bakot mummmammmu&mwumumumwmuuawm
2 wdwﬁmmwd should be enclosed wit he
1 wmmmmmm mz&mmmmmwumuwwfum

I
S Slgmmm paw match with signature on CNIC/ Passport in case of foreigner).
& Incomplete, unsigned, incorrect, «fxd( mutifated, over written ballot paper wil be rejected.
1. Incase f both the boxes are marked as (), your Ballot Paper shall e treated as *Rejected",
8 In case of & representaive of 2 bo'ﬁ:rpum, Corporation or Federal Government, the Baliot Paper must be accompanied by a copy of the CNIC of an authorised person, an attested copy of Board Resolution / Power of Attorney / Authorisation Letter etc.
9. Ballot Paper has also been placed on the Bank at bankalfalah.com
Members may download the ballot paper from the website or use an original/photocopy published In newspapers.




