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ALFALAH CURRENCY EXCHANGE (PRIVATE) LIMITED

AFCE/00243/02/25

February 28, 2025

The Director .

Exchange Policy Department
State Bank of Pakistan

LI. Chundrigar Road
Karachi

Subject: Submission of Audited Financial Statements for the Period Ended December 31, 2024

Dear Sir/Madam,

In compliance with the Regulatory Framework for Exchange Companies issued by the State
Bank of Pakistan, we are pleased to submit the audited financial statements of Alfalah

Currency Exchange (Pvt.) Limited for the period July 1, 2024, to December 31, 2024, along
with the Auditor’s and Directors’ Reports.

Furthermore, please note that the annual audited financial statements for the period ended
June 30, 2024, were previously submitted via letter Ref: AFCE/0032/09/24 on September 30,
2024.

Please find the attached documents for your kind consideration.

Yoursysincerely,
L%

Shaheryar Shafqat
Chief Financial Officer
Alfalah Currency Exchange Private Limited

CC: BSD-3

4th Floor, State Life Building No. 1 (SLICO), I.I Chundrigar Road, Karachi.
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Directors® Report
For the Period Ended December 31, 2024

Dear Shareholders,

The Doard of Directors of Alfalah Currency Exchange Private Limited is pleased to present the Directors'
Report for the six-month period ended December 31, 2024. This report outlines the company's financial
performance, strategic initiatives, and key developments during this period.

Company Overview

Alfzlah Corrency Exchange Private Limited, a wholly-owned subsidiary of Bank Alfalah Limited, was
incorporated on November 28, 2023, under the Companies Act, 2017. The company operates under the
regulatory framework of the State Bank of Pakistan (SBP), having obtained its Jicense on March 29,
2024, Aifalah Currency Exchange commenced operations on May 14, 2024, with its first outlet in SKY
Tower, Karachi, and expanded to fourtesn booths by year-end. Alfalal Currency Exchange remains
committed to delivering seamless foreign exchange services tlirough a graowing network, emphasizing
compliance, innovation, and customer-centric financial solutions.

In line with regulatory requirements, the company successfully completed its fivst statutory
andit as of June 30, 2024, covering the period from incorperation to the financial year-end.
The audited financial statements were duly approved in the company’s first Aanual General
Meeting (AGM) held on September 25, 2024, Following the AGM, all necessary filings were
submitted to the State bank of Pakistan (SBP) and the Securities and Exchange Commission of
Pakistan (SECP). Additionally, the company’s annual tax return for the period July 2023—June
2024 was duly filed with the Federal Board of Revenue {FBR) on December 30, 2024, through
its tax consultant, A.F. Ferguson & Co. (PwC) Chartered Accountants.

Furthermore, in compliance with the Regulatory Framework for Exchange Companies issued by the State
Bank of Pakistan, the Boavd resolved to change the company's finaneial year from July 1 — June 30
to January 1 — December 31, effective from 2025. As part of 8 smooth transition and maintain
iransparency for shareholders, the company also conducted through an external audit by AF Ferguson
Chartered Accountants, covering the interim period from July 1 to December 31, 2024. This step ensures
that the company’s financial position remains aundited and validated as of December 31, 2024,
providing stakeholders with enhanced confidence in its financial reporting and governance practices.

As of December 31, 2024, the company's paid-up capital stands at PKR 1 billion, with an authorized
capital of PKR 2 billion. The registered office is located at 4th Floor, State Life Building -1, L1
Chandigarh Road, Karachi.
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Economic Perspective

In 2024, Pakistan's economic environment was characterized by inflationary pressures, exchange
rate volatility, and evolving regulatory frameworks. The State Bank of Pakistan implemented
measures to stabilize the foreign exchange market, inchuding purchasing $3.8 billion from the
domestic market between June and October 2024 to bolster reserves

Additionally, the SBP introduced a consolidated "Regulatory Framework for Exchange
Companies” to enhance corporate governance and internal controls within the sector

Exchange companies in Pakistan managed approximately $7 billion in foreign exchange
transactions during 2024, significantly conftributing to the country's economic stability as
published in Profit by Pakistan Today.

The Pakistani rupee appreciated by 1% against the US dollar in 2024, following nine consecutive
years of average annual depreciation of 10% as reported in The Express Tribune.

Regulatory Complianee and Financial Year Change

In alignment with the SBP's regulatory framework, the Board resolved to change the company's
financial year from July 1 —June 30 to January 1 — December 31, effective from 2025.
Consequently, the tax year has also been adjusted from the Normal Tax Year (July 1 — June 30)
to a Special Tax Year (January 1 — December 31) under the Income Tax Ordinance, 2001.
Management is actively updating relevant records with the Federal Board of Revenue (FBR),
Securities and Exchange Commission of Pakistan (SECP), and other regulatory authorities to
reflect these changes.

Corporate Governance

Alfalah Currency Exchange upholds the highest standards of corporate governance and ethical
business practices. The Board consists of three nominee directors representing Bank Alfatah
Limited. To further strengthen governance, the Board has established the Board Audit
Committee and the Board Finance & Investment Committee to oversee inteinal controls and
financial decision-making.
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Strategic Business Initiatives

The following proposed initiatives are subject 1o approval from the State Bank of Pakistan and
other relevant regulatory authorities, where necessary:

Foreign Currency Buying Strategy

+ Expansion of Buying Channels: Increase foreign currency buying windows to enhance
market outreach.

» Digital Integration: Enable the Alfa App to facilitate digital foreign cumrency purchases.

¢ Targeted Engagement: Engage with specific markets to attract repeat foreign currency
sellers.

Foreign Currency Selling Strategy

« Purpose-Specific Sales: Focus on holiday and religious travelers to facilitate customers.

« FI-25 Account Deposits: Prioritize sales for deposit into FE-25 accounts to ensure the
cash remains within the system

« Innovative Channels: Explore partnerships with International Money Transfer Operators
and sub agency agreements with hanks for remittance gervices,

» Targeted Marketing: Aitract high-value foreign currency sellers while maintaining rate
fransparency.
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Financial Performance

A suminary of the financial performance for the period July 1, 2024 — December 31, 2024,

compared to FY-2024 (June 30), is as follows:

Amount in PKR
Finanziz! Parfermance 01 Jul 2024 to 31 Dae 2024 Nov 2023 to Juna 30 2024
Fixed Assats 76,707,077 33,229,808
Right-of-use assets 44,177,841 46,555,834
Intangible assets 6,483,741 6,533,297
Statutory Uiquidity Reserve 5,008,638 5,008,638
Other Long Term Assets 148,869,000 147,767,400
Cash and Bank 8alances 783,685,044 807,741,756
Other Cusrent Assets 16,749,562 16,661,364
Total Assets 1,081,680,903 1,063,498,097
Authorized Capital 2,000,000,000 2,000,000,000
Paid up Capital 1,00,000,000 1,400,000,000
Unappropriated Profit/Loss 22,032,562 10,553,901
Any other reserve 910,319 128,183
Total Shareholder's Equity 1,022,942,881 1,010,682,084
Total Liabifities 58,738,022 52,816,013
Total Equity and Liabilities 1,081,680,203 1,063,498,097
Financial Performance
Income from Exchange Oparations 13,542,459 477,010
Other Income {interest Income) 72,748,941 79,546,659
Gross Incocme 84,291,400 80,023,708
Total Expense {all Type of Expenses} 70,495,564 56,535,077
Profit/ (Loss) Before Taxation 13,795,836 23,488,622
Taxation (2,317,175} {12,934,731)
Profit/ {Loss} aftar Taxation 11,478,661 10,553,901
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Driving Vinanelsl Elficieney through Digital Trinsformation

Digtizabion, thiowgh Alfalab Transact, has enbanced operational efficiency by simplifying
payment seitfements and enabling real-lime finsncial oversigin Thess advanceRIenls CASHE
comphaner wnd informed decision-wiaking, contributing 1o susainsble prowth. A sp_acml
ackuotesgnient o the Bank Atalsh digital team for doving innevition ju fipansial
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Future Outlaok
Meving torward, Alfalal Currency Exchiuage sims 10!

+ Stenmlten digital capabilities through continued technological enhancements.
+ Rxpand s network 1o 80 active locations for broader market reach.

+  Align operations with SBP regutations for sustained complizner,

+  Enhance foreign currency strategies to drive long-tenn growlh

Achnowledpenent

On Debalf of the Board, we would like w0 exend our gratiede 1o the State Bank of Prkiston, die Seourities
and Lxehange Commission of Pakeatan, ond other tegulatory amthorities for their centinued autdaice and
sunpart, We zlso wish o tonvey our sincere appreciation (0 our suareholders, customess, end business
cotiaborators for their angoing trust and cenfidence.

The Hoard remaing commitied 10 sorving our customers witli excelienee and coniributing 1o the broader
coonomic recovery. We zre dedicated so falfilling our responsibalities towards our stafl and communities,

gasuring susiainabiz progress for all stakehuiders involved.
/ .
AN /
TS

Perver Shahbaz Khan
vave Office Direztor & Chabmun

LECS

February 19, 2025
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INDEPENDENT AUDITOR’S REPORT
To the members of Alfalah Curreney Exchange (Private) Limited
Rerport on the Audit of the Financial Statements
Opinion

We have audited the annexed financial statements of Alfalah Currency Exchange (Private) Limited {the
Company), which comprise the statement of financial position as at December 31, 2024, and the statement
of profit or loss, the statement of comprehensive income, the statement of changes in equity and the
statement of cash flows for the period from July 1, 2024 to December 31, 2024, and notes to the financial
statements, including material accounting policy information and other explanatory information, and we
state that we have obtained all the information and explanations which, to the best of our knowledge and
helief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
statement of financial position, the statement of profit or loss, the statement of comprehensive income, the
statement of changes in equity and the statement of cash flows together with the notes forming part thereof
conform with the accounting and reporting standards as applicable in Pakistan and give the information
required by the Companies Act, 2017 {XIX of 2017), in the manner so required and respectively give a troe
and fair view of the state of the Company's affairs as at December 31, 2024 and of the profit and other
comprehensive income, the changes in equity and its cash flows for the period from July 1, 2024 to
December 31, 2024.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing {ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board for Aceountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan {the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the directors’ report but does not include the financial statements and our auditors’ report
thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our andit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements, or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Ho

N

A F. FERCUSON & CO., Chartered Accountants, a member firm of the PwC network
State Life Building No. 1-C, L1, Chundrigar Road, P.O. Bux 4716, Karachi-74060, Pakistan
Tel: ~05 {21) 32426682-6/32426711-5; Fax: +92 (21) 32415007/ 32427038/ 3242:4740; <wiww.pwe.cont/pk>

a(ARACHI sLAHORE = ISLAMABAD
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Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting and reporting standards as applicable in Pakistan and the Companies Act, 2017
(XI* of 2017) and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, manogement is responsible for assessing the Company's ability to
continue as & going concern, disclosing, as applicable, matters related to going coneern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Cotipany’s financial reporting process.
Avditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstaterent, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs as applicable in Pakistan will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be axpected to influence the economic decisions of users taken on
the hasis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintein professional skepticism throughout the andit. We also:

«  Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting fromn fraud is higher than for one resulting from error, as fraud may involve
eollusion, forgery, intentional omissions, misrepresentations, or the override of internal control,

»  Obtain an understanding of internal control relevant to the andit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

+  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estirnates and related disclosures made by management.

«  fonclude on the appropriateness of management’s use of the going concern basis of accounting and,
hased on the audit evidence obtained, whether a material uncertainty exists related to events or
crnditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
16 the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the andit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Company to cease to continue as a going
concern,

s Fwaluate the overall presentation, structure and content of the financial statements, including ti}e
disclosures, and whether the financial statements represent the underlying transactions and events in
# roanner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing
of the andit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Hes
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Report on Other Legal and Regulatory Regunirements
Based on our audit, we further report that in our opinion:

a)} roper books of aceount have been kept by the Company as required by the Companies Act, 2017 (XIX
of 2017);

b} the statement of financial position, the statement of profit or loss, the statement of comprehensive
income, the statement of changes in equity and the statement of cash flows together with the notes
thareon have besn drawn up in conformity with the and the Companies Act, 2017 (XIX of 2017) and are
in agreement with the books of account and returns;

¢) investments made, expenditure incurred and guarantees extended during the period were for the
arpose of the Company’s business; and

d} no zakatwas deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor's repori is
Norzan Abbas Sheikh.

S I B A .
A.erqeemg i
AF, Fergugon & Co.
Chariered&i\ ountants
Karachi
Dated: February 25, 2025
UDIN: AR202410061yPriedY72
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ALPALAH CURRENCY EXCHANGE {PRIVATE) LIMITED

STAVEMENT OF FINANGIAL POSITION
AS AT DECERMBER 31, 2024

ASRETS

Nom-nurtent assots

Fixpd assots
Rlgh-of-use assot
Infangible assals
Long term investiments
Detarred taxation - het

Current assets

Advances, deposits, prepayments and olber receivables
Advanece fax

Cash and bank balances

TOTAL ASSETS
EQUITY AND LIABILITIES

Share capltat and reserves
Authorised share capltal

issued, subscribed and paid up share capital
Unappropriated profil

Surplus on revaluation of invesiments
TOTAL EQUITY AND RESERVES

LIABILITIES

Non-current liabilities
lease liability against right-of-use assel

Current Habilities

Current portion of lease liability against right-of-use asset
Accriued expenses and other payables

Taxalion - net

TOTAL LIABILITIES

TOTAL EQUITY AND UIABILITIES

CONTINGENCIES AND COMMITMENTS

Nota

e > IR B

10

11.1

12

42
13

14

The annexed notes 1 {o 28 form an integrat pari of these financial statemens.

A

\wﬂ””&/’/

\’f

Chief Financial Officer

tiseainber 1,
2024

SO 117, TSt

June 30,
034

78,707,077 33,799,808
44,177,841 48,656,634
6,483,741 6,533,207
148,869,000 147,767 400
776,237 652 734,086,338
13153478 71,670,002
8,604,722 .
783,585,043 807,741,756
806.442,743 829.411.755
1,087,850 502 1.043,458 097
2,000,000,000 2.000,600,000
1.000,000,000 1,000.000,000
22,032,562 10,553,901
910,319 128,163
1.023,042.581 71,610,682,064
44,162,313 44,162,313
4,558,408 946,550
10,017,300 8,037,582
- 1,669,568
14,675,708 8,653,700
58,738,021 £5 B16.013
1,081,680,002 {083 408,007

Qe

Dirgctor
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ALFALAN CURRENUY EXCHANGE (PRIVATE) LIMITERD

STATERENT OF PROFIT OR LOBS

FOR THE PERIOD FROM JULY 1, 2005 TO DECEMBER 31, 2024

ncoms from exchangs operations
Cost of sevices

Administrativa exponses
Reversal  {charge) of credit loss allowance

Qlher incdme

Finance cost
Warkers' welfare fung
Profit bafore taxation
Taxation

Profit after taxation for the period

Hats

16

16

17

18

20

The annested notes 1 to 28 form an ntegral pad of these financial slatements.
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Chief EXecutivé Officer
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Chief Financial Officer

Fas tis porlod From}  [For the parod from
July §, 234 e Hovombst 28, 20231
Docembar 33,2024} | o Jure 3%, 2024

- RUPAEE
14,542 459 ATTOI0

(30.867,302} {18.751,834

(28,024,843} {(18.274.924

(26,992,380 (32,318,732}

8.416 {108.841)
72,748,941 79.545,699
(3,662,720} ¢4,441,630)

(281,548). {913,940
13.795,836 23,488,632

(2,217,145} (12,934,731}

11,478.861 10,553,804

v e T AR S

REMRELRENIRL

R N P

ERT RS S

TR
T

RIS TESY

g

T

seiuay

R I B

st e € TH EEFUNLAF AR EFIRTTLIVRAS IR O R v s I Y

H
i
i
H
H
H
i
¢




Ll

IR

S e A R R AL R L L R B T L R S I

ALFALAR GURRERDY EXCHAMGE (PRivAYE LIKTED
STATEMENT OF CORPRENENSIVE tet0mE
FOR THE BPERIOD FROM JULY 1, 2024 T BRCEMBER 31, 2088

Profit aRer taxation for the perisd
Giher comprehensive income

Items hat may be reclassifiad to the statement of profit
or lnss in subsequent periods:

Movement in suiplus on revaluation of debt invesimants classified al FVOC

Lass: deferred lax abifity on surpliss on revalugtion of investments

TOTAL COMPREHNENSIVE INCOME

The sonexed notes 1 o 28 form an itegral part of these financial sialements.
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782,138 128,183
12,280,707 10,682 (84
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ALPRLNE CURREHDY BNCHARSE SouvATs L8180
BYATFHIENT OF CUAHGES I Soinsy )
FOR THE PEMION FROW JULY 5 2004 10 DECEMAEN 31, 2624

- @mm*& fe‘éw:’] Euppited oH Fotah
pueribad and | oo ation of | shasshalders
paidp Rt m;%pﬁﬁg‘f (aoentmaits || sty
capial proft _
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Hatanne v ot Bovember 28, 2023 )

Tosls! pasmprahenaive incams far e pardod . 14,583 807
- Profs sller teation . 10,553,901 195163 128,18%
< Extin erprehoniniy ingome - et oflay - g )

Transaution with owners rdcorded divectly In amuilly . 1,00, 000 000

Isswanch of ordinary ehons 1,.600,000,000 -

I ————
- 4010687084

Balancs &5 at Juna 30, 2024 T00068000 10853001, . JBIRE Smmesesss
. i : 1010882084

Balance as at July 1, 2024 1,000,000,000 10,653,901 126,183

Tetal comprehensive Income far the perind 11478661
- Profs after tavation : 1,478,661 762,136 762,136
- Dihar gormprehentive incama - nel of lax -« - ¢

4.022.942.881
Balence as ot December 31, 2024 1000000000 _ 22,032,562, 810,318,

The annexet noles 110 28 form an integtal padt of those financial statemems.
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ALEALAH CURRENGY BXCHANGE [PRIVATE) L IMITED
STATEMENT OF CARM FLOWS
FOR THE PERIOD FROM JULY 1, 2024 10 DECERBER 31, 2024

CASH FLOWS FROM OPERATIRG ACTIVITIES
= Profit betfare taxation

Adjustnents for

Depreciation on fixed assets

Depreciation on dphl-of-use assef
Amortisation on inangible assels

Finance cost

{Reverssl) / charge of credit joss allovwance
E Profit on savings acoount

y ' interes! on Pakistan Investment Bonds

- Workers welfara fund

Cperating cash flows before working capital changes

Orerease ! {Increase} In current assets
Advances, deposils. prepayments and other receivablas

e i increase In current liabilitles
: Acorued expenses and other payables

o Cash used in oparating activities
£ Profit received on savings account
i . Interes! received on Pakistan investment Bonds
= Tax paid
- Net cash generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of fixed assels

Purchase of infangible assels

Addition In long term investments

Ket cash used in investing activities

£

e

CASH FLOWS FROM FINANCING ACTIVITIES
Praceeds from issuance of shares

e Finance cos! paid

! Payment of lease liabifity against right-of-use asset

Net cash (used in} / ganerated froem financing activities

meSeArAn R Ee 4TS RAES LAtaden BRI REL RIS D 010 LR

Net {decrease} / increase in cash and cash equivalents during the period
‘ Cash and cash equivalents at the beginning of the period

petiod - nel

Cash and cazh equivalents at the end of the period

P

The annexed noles 1 to 28 form an integrat part of ihese financial statemens.
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Impact of expected credit ipss allowance on cash and cash equivalents during the

10

e

For the perind from
July 1, 20 to
Decernber 3L, 2024

For th pariod ftom
Hovamshar 28, 20243
to Juna 30, 2024

R .Ruggqﬁn--m#w.m.“u

43,795,836 23488552
3,266,363 56, 204
2,377,093 1,881,650

706,384 215,603
3,662,730 4441630
(8415 108,844
(56,575.602) (75,450,141}
£14,173.939) {4,096,558)
281,548 913,840
162,472.332) [70,818,7313
(48,676,406) {44, 440,085

12,694,298 (17,573,807
3,698,170 2,548,642

(32,084,028) (62,455,454)
58,575,602 75,450,141
9,796,118 .
{12,910,929) {11,317,520)
55,460,791 84,132,621
33,376,763 {677,167
{46,733,639) {34,195,102)
(656,827 (4,173,500}
- {147,585,860)
{47,390,466) 185.956,862)
- 1,000,000,0006
{50,872} (1,474,501
- {6,385.760)
(50,872 592,129,739
{24,064,575) 807,850,044
807,741,756 .
7,862 {108.288)
783,685,043 §07.741.756
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—  ALFALAH CURRENCY EXCHANGE (PRIVATE) LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE PERIOD FROM JULY 1, 2024 TO DECEMBER 31, 2024

STATUS AND NATURE OF BUSINESS

Alfalah Currency Exchange (Private) Limited (the Company) was incorporated in Pakistan on November 28, 2023, as a
private limited company under the Companies Act, 2017. The Company cbtained license for commencement of operations
from the State Bank of Pakistan (SBP) on March 29, 2024 for a period of three years. The Company is required to operate
in accordance with the rules and regulations [aid down by the SBP through F.E Circular No. 9 dated July 30, 2002.

The Company's registered office is located at Company Secretariat, 4th Floor, State Life Building ,1.1. Chundrigar Road,
Saddar Town, Karachi.

The Company is a subsidiary of Bank Alfalah Limited (the "Parent Entity™), which holds 100% shares (either direcily or
through its nominees)} in the Company.

The Company commenced its operations on May 14, 2024 and is engaged in the business of dealing in foreign currency.
The Company operates through a network of 14 booths. The addresses of all booths are as follows:

City Address

Karachi Bank Alfalah Khayaban Shamsheer Branch {0357), Plot No. 38-C, Shop No. 1 & 2, Stadium Lane 1, DHA Phase-V.
Karachi Bank Alfalah SKY Tower Branch (5874), Ground Floor, Sky Tower A, HC-3, Block-4, Scheme-3, Dolmen Mall, Clifton.
Rawalpindi Bank Alfalah IBG Muree Road Branch (5514}, 125-D, Al-Karim Plaza, Murree Road.

Lahore Bank Alfalah M.M. Alam Tower Branch (0662), 28-K, M.M. Alam Road.

Lahore Bank Alfalah LDA Plaza Branch (0006}, LDA Plaza, Kashmir-Egerton Road.

Islamabad Bank Alfalah Awan Arcade Branch (0035), Awan Arcade, Jinnah Avenue.

Faisalabad  {Bank Alfalah Susan Road Branch (0106), Sosan Road.

Faisalabad  jBank Alfalah Peopie Colony Branch (5786), Plot No. 7/B, D Ground Peopies Colony.

Multan Bank Alfalah Abdali Branch (0034), Abdali Road, 62-A Abdali Road Branch.
Multan Bank Alfalah Bosan Branch (5513), Property No. 16-E / lI-lll, Officer Colany Bosan Road.
Jhelum Bank Alfalah Jhelum Branch (0070), Plot No, 67, Kazam Kamal Road, Jhelum Cantt.

Lalamusa Bank Alfalah Lalamusa Branch (0071), G.T Road.

Bank Alfatat Kharian Branch {0114), Abdul Ahad Tower, Khewet at No. 532, Khatooni No. 1053, Khasra No. 1886, Main

Kharian G.T Road.

Karachi Bank Alfalah Main Corporate Branch (0005), L.I. Chundrigar Road.

During the current period, the financial year of the Company has been changed from June to December. Accordingly, these
financial statements cover the period from July 1, 2024 to December 31, 2024. This change has been made in order to
comply the Company's financial year with the Regulatory Framework for Exchange Companies issued by the State Bank of
Pakistan. The corresponding figures shown in these financial statements pertain to the period from November 28, 2023 to
June 30, 2024. Therefore, the corresponding figures are not comparable.

BASIS OF PRESENTATION
Statement of compliance

These financial statements have been prepared it accordance with the accounting and reporting standards as applicable in
Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

- International Financial Reporting Standards (IFRS Accounting Standards) issued by the International Accounting
Standards Board ({ASB) as notified under the Companies Act, 2017,

- Provisions of and directives issued under the Companies Act, 2017; and

- Directives issued by the State Bank of Pakistan (SBP) and the Securities Exchange Commission of Pakistan (SECP).
Whenever the requirements of the Companies Act, 2017 or the directives issued by the SBP and the SECP differ with the
requirements of IFRS Accounting Standards, the requirements of the Companies Act, 2017 and the said directives, shall

prevail.

Standards, interpretations and amendments to published accounting and reporting standards that are effective in
the current period:

There are certain amendments to the standards and new interpretations that are mandatory for accounting periods
beginning on or after July 1, 2024 but are considered not to be relevant or do not have any significant effect on the
Company's operations and are, therefore, not detailed in these financial statements.
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Standards, interpretations and amendments to accounting and reporting standards that are not yet effective:

The following new standards and amendments with respect to the accounting and reporting standards would be effective
from the dates mentioned below against the respective amendments:

Effective date {accounting
Amendments . _—
period beginning on or after)
IAS 21 Lack of Exchangeability January 1, 2025
IFRS 18 Presentation and Disclosure in Financial Statemenis January 1, 2027
IFRS 9 and Classification and measurement of financial instruments January 1, 2025 and
IFRS 7 (amendmenis) January 1, 2026

The managetnent is in the process of assessing lhe impact of the above amendments on the financial statements.

There are certain other new and amended standards, interpretations and amendments that are mandatory for the
Company's accounting periods beginning on or after January 1, 2025 but are considered not to be relevant or will not have
any significant effect on the Company’s operations and are therefore not stated in these financial statements.

Basis of measurement

These financial statements have been prepared under the historical cost convention except as otherwise disclosed in the
accounting policies.

Functional and presentation currency
These financial statements are presented in Pakistani rupees, which is the Company's functional and presentation currency.
Critical accounting estimates and judgments

The preparation of the financial statements in conformity with the accounting and reporting standards as applicable in
Pakistan requires the management to make estimates, judgments and assumptions that affect the reported amounts of
assets, liabilities, income and expenses. it also requires the management to exercise its judgment in the application of the
Company's accounting policies. The estimates, judgments and associated assumptions are based on historical experience
and various other factors that are believed to be reasonable under the circumstances. These estimates and assumptions
are reviewed on an angoing basis. Revision to accounting estimates are recognised in the period in which the estimates
are revised if the revision affects only that period, or in the period of revision and future periods if the revision affects both
the current and future periods. The areas where various assumptions and estimates are significant to the Company's
financial statements or where judgment was exercised in the application of accounting policies are as follows:

i} Residual values, useful lives and depreciation rates of fixed asset (notes 3.2 and 4.2);

iy Useful lives of intangible assets (notes 3.3 and 6.2);

iy Valuation of right-of-use asset and its related lease liability (notes 3.4, 5 and 12);

iv) Classification, valuation and impairment of financial assets (notes 3.5.1 and 7); and

v} Assumptions and estimations in recognition of current and deferred taxation (notes 3.6 and 8).

MATERIAL ACCOUNTING POLICY INFORMATION
The material accounting policies applied in the presentation of these financial statements are set out below:
Capital work in progress

Capital work-in-progress is stated at cost less accumulated impairment losses, if any. All expenditure connected with
specific assets incurred during installation and construction period are carried under this head. These are transferred to
specific assets as and when assets become available for use.

Fixed asset

Fixed asset is stated at cost less accumulated depreciation and impairment, if any. Depreciation is charged to statement of
profit or loss over the estimated useful life of the asset on a systematic basis applying the straight line method at the rates
specified in note 4.2 to the financial statements. Depreciation is charged on additions from the month the asset is available
for use, while no depreciation is charged for the month in which the asset is derecognised / disposed of.

Fixed asset is derecognised when disposed of or when no fulure economic benefits are expected from their use. Gain or
loss on disposal is recognised in the statement of profit or loss as and when incurred.

Residual values and useful lives are reviewed at each reporting date and adjusted prospectively, if appropriate. All repairs
and maintenance costs that do not meet the recognition criteria are charged to the statement of profit or loss during the
period in which these are incurred,

Gains or losses on disposal of fixed asset, if any, are included in the statement of profit or loss.
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Intangible assets

Infangible assets are reporied at cost less accumulated amoitisation and accumulated impairment losses (f any).
Amortisation is charged from the month when these assets are available for use on a straighf-line basis over its estimated
useful life as stated in note 6.2. The estimated useful life and amortisation method are reviewed at the end of each
reporting period with the effect of any changes in estimate being accounted for on a prospective basis.

Right-of-use asset and lease liability

At inception of a contract, the Company assesses whether a contract is, or contains, a lease based on whether the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

In determining the lease term, the management considers all facts and circumstances that create an economic incentive to
exercise an extension option or not to exercise a termination option. Extension options {or periods after termination options)
are only included in the lease term if the lease is reasonably certain to be extended (or not terminated).

The lease liability is initially measured at the present value of the lease payments over the period of lease term and that are
not paid at the commencement date, discounted using the interest rate implicit in the lease, or if that rate cannot be readily
determined, the Company's incremental borrowing rate.

Lease payments include fixed payments less any lease incentive receivable, variable lease payment that are based on an
index or a rate which are initially measured using the index or rate as at the commencement date, amounts expected to be
payable by the Company under residual value guarantees, the exercise price of a purchase option if the Company is
reasonably certain to exercise that option and payments of penalties for terminating the lease if the lease term reflects that
the lessee will exercise that option. The extension and termination options are incorporated in determination of lease term
only when the Company is reasonably certain o exercise these options.

ihe lease lablity Is subsequently measured at amortised cost using the etfeciive Interest rate method. he lease ltability Is
also remeasured to reflect any reassessment or lease modification, or to reflect revised in-substance fixed lease payment.

The lease liability is remeasured when the Company reassesses the reasonable certainty to exercise extension or
termination option upon occurrence of either a significant event or a significant change in circumstances, or when there is a
change in assessment of an opfion to purchase an underlying asset, or when there is a change in amount expected to be
payable under a residual value guarantee, or when there is a change in future lease payments resulting from a change in
an index or rate used to determine those payments. The corresponding adjustment is made to the camrying amount of the
right-of-use asset, or is recorded in the statement of profit or loss if the carrying amount of right of use asset has been
reduced o zero.

When there is a change in scope of a lease, or the consideration for a lease, that was not part of the original terms and
conditions, the same is accounted for as a lease modification. The lease modification is accounted for as a separate lease
if modification increases the scope of lease by adding the right to use one or more underlying assets and the consideration
for lease increases by an amount that is commensurate with the standalone price for the increase in scope adjusted to
reflect the circumstances of the particular contract, if any. When the lease modification is not accounted for as a separate
lease, the lease liability is remeasured and corresponding adjustment is made to right-of-use asset.

The right-of-use asset is initially measured at an amount equal to the initial measurement of lease liability adjusted for any
lease payments made at or before the commencement date, plus any initial direct costs incurred and an estimate of the
costs to be incurred to dismantle and remove the underlying asset or {o restore the underlying asset or the site on which
the asset is located.

The right-of-use asset is subsequently measured at cost less accumulated depreciation and accumulated impairment
losses, if any. The right-of-use asset is depreciated using the straight line method in accordance with the rates specified in
note 5 to these financial statements and after taking into account residual values, if any. The useful lives and depreciation
methods are reviewed and adjusted, if appropriate, at each reporting date. The right of use asset is adjusted for certain
remeasurements of the lease liability.

Finanecial instruments

Financial assefs

3.5.1.1 Classification and subsequent measurement

The Company has applied IFRS 9 and classifies its financial assets in the following measurement categories:

- at amortised cost;
- at fair value through other comprehensive income (FVOCI); and
- at fair value through profit or loss (FVPL}.

The classification requirements for debt and equity instruments are described below:
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(i} Debt instruments

Debt instruments are those instruments that meet the definition of a financial liability from the issuer's perspective, such as
loans, government and corporate bonds and puttable instruments fike units of open-end mutual funds.

Classification and subsequent measurement of debt instruments depend on:

- the Company's business model for managing the asset; and
- the cash flow characteristics of the asset.

Based on these factors, the Company classifies its debt instruments in one of the following three measurement categories:
a} At amortised cost:

Assets that are held for collection of contractual cash flows where those cash flows represent solely payments of
principal and interest {SPPI), and that are not designated as FVPL, are measured at amortised cost. The carrying
amount of these assets is adjusted by any expected credit loss allowance recognised and measured as described in
note 3.5.1.2.

b} Fair value through other comprehensive income:

Financial assets that are held for collection of contractual cash flows and for selling the assets, where the assets’ cash
flows represent solely payments of principal and interest, and that are not designated as FVPL, are measured at fair
value through other comprehensive income (FVOCI). Movements in the carrying amount are faken through other
comprehensive income, except for the recognition of impairment gains or losses, recognised and measured as
described in note 3.5.1.2, interest revenue and foreign exchange gains and losses on the instrument’s amortised cost,
which are recognised in the statement of profit or loss. When the financial asset is derecognised, the cumulative gain or
Ines previously recognised in other comprehensive income is reclassified from ecuity to the statement of profit or loss

¢) Fair value through profit or loss:

Assets that do not meet the criteria for classification at amortised cost or FVOCI are measured at fair value through
profit or {oss. A gain or loss on a debt investment that is subsequently measured at fair value through profit or loss and
is not part of a hedging relationship is recognised in the statement of profit or loss in the period in which it arises.

{ii} Equify instruments

Equity instruments are instruments that meet the definition of equity from the issuer's perspective and are instruments
that do not contain a contractual obligation to pay and that evidence a residual interest in the issuer's net assets.

All equity investments are required to be measured in the statement of financial position at fair value, with gains and
losses recognised in the statement of profit or loss, except where an irrevocable election has been made at the time of
initial recognition to measure the investment at FVOCL.

The dividend income for equity securities classified under FVOCI is recognised in the statement of profit or loss.
However, any surplus / (deficif) arising as a result of subsequent movement in the fair value of equity securities
classified as FVOCI is to be recognised in other comprehensive income and is not recycled to the statement of profit or
loss on derecognition.

3.5.1.2 Impairment

The Company assesses on a forward-looking basis the expected credit losses (ECL} associated with its debt instrument
assets carried at amortised cost and FVOCL. The Company recognises a loss allowance for such losses at each reporting
date. The measurement of ECL reflects:

- an unbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes;
- the time value of money,; and

- reasonable and supportable information that is available without undue cost or effort at the reporting date about past
events, current conditions and forecasts of future economic conditions.

The Company considers that a financial asset is in default when the counterparty fails to make confractual payments within
90 days of when these fall due. Further, financial assets are written off by the Company, in whole or part, when it has
exhausted all practical recovery efforts and has concluded that there is no reasonable expectation of recovery.

3.5.1.3 Derecognition

Financial assets, or a portion thereof, are derecognised when the contractual rights to receive the cash flows from the
assets have expired, or when these have been transferred and either:
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iy the Company transfers substantially all the risks and rewards of ownership; or

i} the Company neither transfers nor retains substantially all the risks and rewards of ownership and the Company has
not retained control.

When the Company enters into transactions where it retains the contractual righis to receive cash flows from assets but
assumes a contractual obligation to pay those cash flows to other entities and transfers substantially all of the risks and
rewards, these transactions are accounted for as ‘pass through’ transfers that result in derecognition if the Company:

i} has no obligation to make payments unless it collects equivalent amounts from the assets;
i) is prohibited from selling or pledging the assets; and

iii} has an obligation to remit any cash it collects from the assets without material delay.

Any gain or loss on derecognition of financial assets is taken to the statement of profit or loss

3.5.1.4 Regular way contracts

3.5.2

All regular way purchases and sales of financial assefs are recognised on the frade date i.e. the date on which the
Company commits to purchase or sell the asset.

Financial liabilities

Financial liabilities are measured at fair value upon initial recognition and subsequently measured at amortised cost except
for:

- Financial ltabilities at fair value through profit or loss; and
- Financial fiabilities arising from the transfer of financial assets which did not qualify for derecognition, whereby a
financial hiability i1s recognised for the consideration recelved for the transfer.

3.5.2.1 Derecognition

3.5.3

3.54

3.5.5

3.5.6

Financial liabilities are derecognised at the time when these are extinguished ie. when the obligation specified in the
contract is discharged, cancelled or expired. Any gain or loss on derecognition of financial liabilities is taken to the
statement of profit or loss.

Initial recognition

Financial assets and financial liabilifies are recognised at the time the Company becomes a party to the contractual
provisions of the instrument. These are initially recognised at fair value plus transaction costs except for financial assets
carried at FVPL. Financial assets carried at FVPL are inifially recognised at fair value and transaction costs associated with
these financial assets are taken directly to the statement of profit or loss.

Offsetting of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount is reported in the financial statements when there is a
legally enforceable right to set off the recognised amounts and there is an intention to setile on a net basis, or to realise the
assefs and seftle the liabilifies simultaneously.

Business model

The business model refiects how the Company manages the assefs in order to generate cash flows. That is, whether the
objective is solely to collect the contractual cash flows from the assets or is to collect both the coniractual cash flows and
cash flows arising from the sale of assets. i neither of these is applicable {e.g. financial assets are held for trading
purposes), then the financial asseis are classified as part of ‘other’ business model and measured at FVPL. Factors
considered by the Company in determining the business model for a group of assets include past experience on how the
cash flows for these assets were collected, how the assef's performance is evaluated and reported to key management
personnel, how risks are assessed and managed and how managers are compensated.

Solely payment of principal and interest

Where the business model is to hold assets to collect contractual cash flows or to collect contractual cash flows and sell,
the Company assesses whether the financia! instruments’ cash flows represent solely payments of principal and interest
(the “SPPI test). In making this assessment the Company considers whether the contractual cash flows are consistent with
a basic lending arrangement i.e. interest includes only consideration for the time value of money, credit risk, other basic
lending risks and a profit margin that is consistent with a basic lending arrangement. Where the contractual terms introduce
exposure to risk or volatility that are inconsistent with a basic lending arrangement, the related financial asset is classified
and measured at fair value through profit or loss.
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3.5.7 Reclassifications

3.6

3.7

3.8

3.9

3.10

3.1

The Company reclassifies debt investments when and only when its business model! for managing those assets changes.
The reclassification takes place from the start of the first reporting period following the change. Such changes are expected
to be very infrequent and none occurred during the period.

Taxation - Levy and Income fax

Levy

In accordance with the Income Tax Ordinance, 2001, computation of final faxes is not based on taxable income. Therefore,
as per |IAS 12 Application Guidance on Accounting for Minimum Taxes and Final Taxes issued by the Institute of Chartered
Accountants of Pakistan {ICAP), these fall within the scope of [FRIC 21 / IAS 37 and accerdingly are classified as levy.

Income Tax

The tax expense for the period comprises of current and deferred tax. Tax is recognised in the statement of profit or loss,
except to the extent that it relates to items recognised in Other Comprehensive Income (OCI) or directly in equity. In which
case, the tax is also recognised in OCI or directly in equity.

Current

Provision for current tax is based on taxable income at the current rates of taxation after taking into account tax credits and
rebafes available, if any.

Deferred

Deferred taxation is recognised using the balance sheet liability method on all temporary differences arising between the
carrying amount of assets and liabilities for financial reporfing purposes and the amounts used for taxation purposes.
Deferred lax liabilitios are recognised for all laxable lemporary differences. Delerred lax assel is recognised only o he
extent it is probable that future taxable profits will be available against which the temporary differences can be utilised.
Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when the asset is
realised or the liability is settled based on the tax rates that have been enacted or substantially enacied by the end of the
reporiing period.

Impairment of non-financial assets

The carrying amount of the assets is reviewed at each reporiing date to determine whether there is any indication of
impairment loss. If such indication exists, the carrying amounts of such assets are reviewed to assess whether these are
recorded in excess of their recoverable amounts. Where carrying values exceed the respective recoverable amounts,
assets are written down to their recoverable amounts and the resuiting impairment charge is recognised in the statement of
profit or loss.

Deposits and other receivables

Deposits and other receivables are carried at amortised cost, less expected credit loss allowance determined in
accordance with the accounting policy as mentioned in note 3.5.1.2.

Accrued expenses and other payables

Accrued expenses and other payables are carried at cost, which is the fair value of consideration to be paid in the future for
goods and services whether or not billed to the Company.

Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Company and the revenue
can be reliably measured. Revenue is recognised as follows:

Revenue from services

- Exchange income is recognised at the time of recording of an exchange fransaction; and
- Exchange differences on translation of monetary assets and liabilities in foreign currencies are recognised as gain /
(loss) on revaluation at the end of each day.

Returns on financial assets

- Income on investments is recognised using the effective yield method over the term of investment; and
- Income on savings account is recognised on an accrual basis.

Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost less credit loss allowance. These
include eash in hand, balances with banks in savings accounis and short term highly liquid investments that are readily
convertible to known amount of cash and which are subject to an insignificant risk of changes in value. investments
normally only qualify as cash equivalents if these have an original maturity of three months or less.
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3.14
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3.17

4.1

4.1.1

Foreign currencies

Transactions in foreign currencies are translated into Pakistani rupees at the exchange rates prevailing on the transaction
date. Foreign exchange gains and losses resulting from the settlement of such transactions and from the translation at
period-end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in the
statement of profit or loss.

Earnings per share

The Company presents basic and diluted earnings / losses per share for its shareholders. Basic eamings / loss per share is
calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted average
number of ordinary shares outstanding during the period. Diluted earnings / loss per share is determined by adjusting the
profit or loss altribulable to ordinary shiareholders and lhe weighted average number of ordinary shares outslanding for lhe
effects of all dilutive potential ordinary shares, if any.

Advances and prepayments {other than financial assets)

These are initially recognised at cost, which is the fair value of the consideration given. Subsequent to initial recognition,
assessment is made at each statement of financial position date fo determine whether there is an indication that an asset
or group of assets may be impaired. If such indication exists, the estimated recoverable amount of that asset or group of
assets is determined and any impairment loss is recognised for the difference between the recoverable amount and the
carrying value.

Share capital and reserves

Ordinary shares are classified as equity and recognised at their face value. Incremental costs directly atiributable to the
issue of new shares or options are shown in equity as a deduction, net of tax, from the proceeds.

Revenue reserves comprise of unappropriated profit.

Provisions

Provisions are recognised in the statement of financial position when the Company has a present legal or consfructive
obligation as a result of past event and, it is probable that an ouiflow of resources embodying economic benefits will be
required to setile the obligation and a reliable estimate of the amount of the obligation can be made. Provisions are
reviewed at each statement of financial position date and adjusted to reflect current best estimate.

Contingent liabilities

Contingent liabilities are disclosed when:

- there is a possible obligation that arises from past events and whose existence will be confirmed only by the occurrence
ar non-oceurrence of one or more uncertain future events not wholly within the control of the Company; or

- there is a present obligation that atises from past events but it is not probable that an outflow of resources embodying
economic benefits will be required to settle the obligation or the amount of the obligation cannot be measured with
sufficient reliability.

December
Note 31, 2024 June 30, 2024
FIXEDASSETS  eemmeseeeeeeae Rupees--=e-mmcrenmrer
Capital work in progress 4.1 2,555,404 20,318,940
Fixed assets 4.2 74,151,673 12,910,868

16,707,077 33,229,808

Capital work in progress

Balance at the heginning of the period 20,318,940 -
Addition during the period 19,645,526 20,318,940
Transfer during the period (37,409,062) -
Balance at the end of the period 411 2,555,404 20,318,940

This represents advance given to supplier for renovation of booths premises.
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Fixed assets

December 31, 2024
Cost — Accumulated t:leprf-.\clai:';‘osnat Net book value | Depreciation
Decemb
As zto‘;‘:y Y1 Additions {December 31, Af zto‘;‘fy {:::rg;f: ; December 31, | a; ZZZT o (perr:;ium)
2024 : P 2024 ’
Rupees
Furniture and fixtures 529,920 7,850,100 8,380,020 15493 109,024 124,517 8,255,503 10%
Equipments 3487860 33,198,424 36686384 203,670 1,549,392 1,753,062 34,933,322 20%
Computers and printers 9,859,282 2,970,508 12,828,790 747,131 1,462,204 2,209,425 10,620,365 25%
Leasehold improvements - 20,366,143 20,366,143 - 121,813 121,813 20,244,330 10%
Motor vehicle - 112,600 112,000 - 13,846 13,847 98,153 20%
13,877,162 64497 175 18,374,337 966,294 3,258,364 4,222 664 74,151,673
June 30,2024
— Cost - Atccumulated depreciation Net book value | Depreciation
. As at June sa Charge for | As at June 30,| as at June 30, rate
November 28, |~ Additions 30,2024 November the period 2024 2024 (per annum)
2023 ’ 28,2023 pe b
Rupees
Furniture and fixtures - 529,920 529,920 - 15,493 15,493 514,427 10%
Equipments - 3,487,960 3,487,860 - 203,670 203,670 3,284,290 20%
Computers and printers - 9,859,282 9,858,282 - 747,131 747,131 9,112,151 25%
13877162 13877162 066,294 066,204 12,010,868
There were no disposals made during the period (June 30, 2024: Nil).

For the period For the period
from July 1, 2024] | from November
to December 31,1 | 28, 2023 to June

2024 30, 2024
Note
Depreciation charge for the period has been allocated as follows: Rupees
Cost of services 16 1,853,821 579,776
Administrative expenses 17 1,302,548 386,518
3,256,369 966,204
RIGHT-OF-USE ASSET
December 31, 2024
Cost ™ Accumulated deprec;aio:at Net book value | Depreciation
As at July, " As at July | Charge for as at December rate
Additions |December 31 December 31
’ i ! 1,20
2024 2024 1,2024 | the period 2024 3 24 {per annum}
Rupees
Right-of-use asset
- building 48,537 494 - 48537494 1,981,660 2377993 4,358,653 44177841 10%
June 30, 2024
- Cost - Atccumulated depreciafion Net book value | Depreciation
NoveI:haer 28| Additions As at June Nove::ber Charge for | As at June 30,] as at June 30, rate
! i 2024 er annum
2023 30,2024 28, 2023 the period 2024 {p )
Rupees
Right-of-use asset
- building - 48,537,494 48537494 - 1,981,860 1,981,660 46,555,834 10%

A,
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Not December June 30,
ote 31, 2024 2024
INTANGIBLE ASSETS rmmmmmmnmamamm e s RUP B G mmmm e me e,
Capital work in progress 6.1 - 598,900
Intangible assets 6.2 6,483,741 5,934,397
6,483,741 6,533,297
Capital work in progress
Balance at the beginning of the period 598,800 -
Addition during the period - 598,800
Transferred during the period {598,900) -
Batance at the end of the period - 588,900
Intangible assets
December 31, 2024
Cost Accumulated amorfisation
As at Asat Net book value | Amortisation
As at July 1, - As at July | Charge for as af December| rate
Additions |December 31 December 31
L} 3 ) ' 2
2024 2024 1,2024 | the period 2024 31,2024 {per annum)
Rupees
Llsansing lee 1,000,000 1,000,000 83,334 166,668 250,002 740,008 33.33%
Software - purchased 5,150,000 1,208,400 6,358,400 132,269 534,983 667,252 5,691,148 20%
Companydomain - 47,328 47,328 - 4,733 4,733 42,595 20%
6,150,000 1,266,728 7405728 215603 706,384 921,987 6,483,741
June 30, 2024
— Cost - :::cumuiated amortisation Net book value |  Amortisation
. As at June Charge for | As at June 30,| as at June 30, rate
November 28, | Additions MNovember
s i 2024
2023 30,2024 28, 2023 the period 2024 (per annumy}
Rupees
Licensing fee - 1,000,000 1,000,000 - 83,334 83,334 916,666 33.33%
Software - purchased - 5,150,000 5,150,000 - 132,269 132,269 5,017,731 20%
- 6,150,000 6,150,000 - 215,603 215,603 5,034,397
There were no disposals made during the period (June 30, 2024: Nil).
Note December June 30,
31, 2024 2024
LONG TERM INVESTMENTS Rupees
Pakistan Investment Bond- held at FVOCI 71&7.2 147,767 400 147,686,860
Surplus on revaluation of investmentis 1,101,600 180,540
148,869,000 147,767,400

This represents 5 years floating rate Pakistan Investment Bonds with a face value of Rs. 153,000,000. This carry a coupon
of 14.15% (June 30, 2024: 21.30%) per annum, receivable on a semi-annual basis, and will be matured on April 18, 2029
(June 30, 2024: April 18, 2029). The vield to maturity rate is 15.20% (June 30, 2024: 22.50%).

This investment has been deposited with the State Bank of Pakistan o meet the Statutory Liquidity Reserve (SLR)
requirement under EPD Circular Letter No.5 of 2021.

A
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DEFERRED TAXATION - NET

Deferred tax asset arising on
deductible temporary differences:
Pre-commencement expenses
L.ease liability against right-of-use asset
Credit loss allowance

Deferred tax liabilities arising on
taxable temporary differences:

Fixed assets
Right-of-use asset
Surplus on revaluation of investment

Deferred tax asset arising on
deductible temporary differences:
Pre-commencement expenses
Lease liability against right-of-use asset
Credit loss allowance

Deferred tax liabilities arising on
taxable temporary differences:
Fixed assels
Right-of-use asset
Surplus on revaluation of investment

ADVANCES, DEPOSITS, PREPAYMENTS AND OTHER RECEIVABLES

Advance for branch license fee

Prepaid insurance

Accrued interest income

Deposit with the Sfate Bank of Pakistan

Receivable from Bank Alfalah Limited - a related party
Coupon receivable

Others

10

December 31, 2024

Less: credit loss allowance held against receivable from Bank Alfalah Limited

At July 1, Recognised || Recognised | | At December
2024 in P&L in OCI 31, 2024
Rupees
1,808,029 1,765,267 - 3,673,286
13,081,570 1,047,438 - 14,129,009
31,564 {2,440) - 29,124
15,021,163 2,810,266 - 17,831,429
1,467,614 3,180,420 - 4,648,034
13,501,192 (689,618) - 12,811,574
52,357 - 319,464 371,821
15,021,163 2,480,802 319,464 17,831,420
- 319,464 (319,464) -
June 30, 2024
Novgrf;aber Recognised || Recognised At June 30,
28, 2023 in P&L in OCI 2024
Rupees
- 1,908,029 - 1,808,029
- 13,081,570 - 13,081,570
- 31,564 - 31,664
- 15,021,163 - 15,021,163
- 1,467,614 - 1,467,614
- 13,501,192 - 13,501,192
- - 52,357 52,357
- 14,968,806 52,357 15,021,163
- 852,357 {52,357 -
Not December June 30,
ote 31, 2024 2024
Rupees
1,800,000 2,200,000
1,901,619 3,864,667
4,377,221 4,096,558
81 5,008,638 5,008,638
- 4,096,190
- 2,404 502
66,000 -
13,153,478 21,670,585
- {653)
13,153,478 21,670,002

This represents a deposit maintained with the State Bank of Pakistan fo meet the Statuory Liquidity Reserve (SLR})
requirernent of 15 percent of paid-up capital of the Company in accordance with the requirement stipulated in EPD Circular

Letter No.5 of 2021.

A
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CASH AND BANK BALANCES

Cash in hand
- in local currency
- in foreign currencies

Balances with bank in:
- savings account - in local currency
- current accounts - in local currency
- current accounts - in foreign currencies

Note

101
101
101

Less: credit loss allowance held against local and foreign currency bank balances

December June 30,
31,2024 2024
Rupees
15,084,129 790,150
24,803,772 4,929,846
618,226,260 758,584,398
79,821,936 11,129,931
45,849,372 32,415,719
783,785,469 807,850,044
(100,426) (108,288)
783,685,043 807,741,756

These balances are maintained with Bank Alfalah Limited - a related party. The savings account carries mark-up at the rate

of 13.5% (June 30, 2024; 20.5%) per annum.
SHARE CAPITAL AND RESERVES
Authorised share capital
December June 30,
31, 2024 2024

------ (Number of shares) -—----

200,000,000 200,000,000 Ordinary shares of Rs. 10 each

Issued, subscribed and paid-up capital

December June 30,
31, 2024 2024
wse (Number of shares) ——
100,000,000 100,000,000  Ordinary shares of Rs. 10 each

December
31, 2024

June 30,
2024

Rupees

2,000,000,000 _2,000,000,000

December
31, 2024

June 30,
2024

Rupees

1,000,000,000

1,000,000,000

The Parent Company and its nominees held 100,000,000 ordinary shares of the Company as at December 31, 2024 {(June

30, 2024: 100,000,000).

Minimum authorised and paid-up capital of an exchange company as required by the State Bank of Pakistan is Rs. 500
million specified vide its EPD Circular letter No. 13 of 2023. The Minimum Capital Requirement is calculated as paid-up

capital [ess accumulated losses.

M

December June 30,
Note 31, 2024 2024
LEASE LIABILITY AGAINST RIGHT-OF-USE ASSET mmemamecnammaensRUPEES-mem e
Present value of minimum lease payments 122 48,720,721 45,108,863
Less: current portion (4,558,408) (946,550)
44,162,313 44 162,313

It represents an obligation in respect of right-of-use asset (Head office) leased through tenancy agreement for a period of
ten years at an incremental borrowing rate of 15.41% (June 30, 2024:; 15,41%) which has been used as a discounting
factor. Rentals are payable annually in advance as per terms of the tenancy agreements.

December June 30,
31, 2024 2024

Movement of lease liability against right-of-use asset amemmesmmnanene RUPGES meneemnenscennm
Balance at the beginning of the period 45,108,863 -
Additions during the period - 48,537,494
Finance cost during the period 3,611,858 2,967,129
Rental paid during the period - (6,395,760)
Balance at the end of the period 48 720,721 45,108,863
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Minimum lease payments
Less: finance charges

Minimum lease payments
Less: finance charges

ACCRUED EXPENSES AND OTHER PAYABLES

Salaries and allowances payable
Accrued rent

insurance payable

Payable against software

Tax consultant fee payable

Audit fee payable

Payable to vendors

Provision for workers welfare fund
Provision for utilities

Other payable

CONTINGENCIES AND COMMITMENTS

Contingencies

12

December 31, 2024
Later than
Not later one year but Later than
than one not later Total
five years
year than five
years
Rupees
7,035,336 35,916,094 52,584,754 95,536,184
(2.476,928) (27,403,678) (16,934,857) {46,815,463)
4,558,408 8,512,416 35,649,897 48,720,721
June 30, 2024
L.ater than
Not {ater one year but
than one no)t’ later Later than Total
five years
year than five
years
Rupees
7,035,336 35,916,034 52,684,754 95,536,184
{6,088,7868) (27,403877) (16,934,858) (50,427,321)
948,550 8,612 417 35,649,806 45,108,863
becember June 30,
31, 2024 2024
-------------- Rupees «——-———--mn=
- 67,391
3,139,263 391,000
- 645,100
- 2,575,000
800,000 -
1,603,801 1,425,600
1,592,745 -
1,195,488 913,840
1,230,806 -
455,197 19,551
10,017,300 6,037,582

There were no contingencies as on December 31, 2024 and June 30, 2024,

Commitments

Commitments in respect of capital expenditures amounted to Rs. 45.72 million as at December 31, 2024 (Juns 30, 2024:

Rs. 79.83 million).

INCOME FROM EXCHANGE OPERATIONS

Income from exchange operations

M.

For the For the
period from period from
July 1, 2024 | iNovember 28,
to December | | 2023 to June
Note 31, 2024 30, 2024
wrsncmseisssens RUPEES wmoomm e
15.1 11,542 459 477,010
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[ 15.1 Income from exchange operation includes income from sale and purchase of foreign currencies and revaluation gain / loss
on foreign currencies.

l For the For the
period from period from
July 1, 2024 | [November 28,
to December | | 2023 to June
- Note 31,2024 30, 2024
— 16 COST OF SERVICES ammemmmmmennens RUPEES coeveunannnnne
Salaries, allowances and other benefits 27,624,238 15,933,266
Branch license fee 400,000 300,000
‘{mﬁ Insurance expenses 2,396,748 772,933
E Rent expense 2,748,263 391,000
Depreciation on fixed assets 4.4 1,953,821 579,776
. Amortisation on intangible assets 6.2 706,384 215,603
] ' Utilities 783,709 -
: Travelling 1,308,897 121,503
Printing and stationery 513,238 44,994
- Other expenses 1,132,004 392,859
{ 39,567,302 18,751,934

(- 17 ADMINISTRATIVE EXPENSES

Salaries, allowances and other benefits 18,416,159 8,338,294
) incorporation fee - SECP - 14,013,585
g Legal and professional expenses - 5,000,000
L. Auditors' remuneration 171 2,403,800 1,425,600
Depreciation on fixed assets 4.4 1,302,548 386,518
§ Depreciation on right-of-use asset 5 2,377,993 1,881,660
! Utilities 522 473 -
L Travelling 872,598 81,002
_ Printing and stationery 342,159 29,996
% Other expenses 754,669 62,077
. 26,992,399 32,318,732
( 17.1  Auditors' remuneration
£
¥
- Audit fee 2,150,000 1,200,000
_ Out of pocket expenses 135,000 120,000
i Sindh sales tax 118,800 105,600
L. 2,403,800 1,425,600
§ 18 OTHER INCOME
Profit on savings account with Bank Alfalah Limited - a related party 58,575,602 75,450,141
. Interest income on Pakistan Investment Bonds 14,173,339 4,096,558
i 72,748,941 79,546,699
3

18 FINANCE COST

o

Finance cost on lease liability against right of use assets 3,611,858 2,967,129

Mark-up expenses - Bank Alfalah Limited (a related party) - 1,471,392
;- Bank charges 50,872 3,109
i’ 3,662,730 4,441,630
G

20 TAXATION

Current 2,636,638 12,987,088
Deferred 8 (318,464) (52,357)

5 201 2,317,178 12,934,731

RN—
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For the For the
period from period from
July 1, 2024 | {November 28,
to December | { 2023 to June
31, 2024 30, 2024
Relationship between tax expense and accounting profit mememmeme - RUPEES ~reermmemmmame
Accounting profit before tax 13,795,836 23,488,632
Tax rate 29% 29%
Tax on accounting profit 4,000,792 6,811,703
Tax effect of permanent difference (1,683,617} 6,123,028
Tax expense 2,317,175 12,934,731
December June 30,
31,2024 2024
NUMBER OF EMPLOYEES Number
Permanent employees as at period end 83 33
Average number of employees during the pericd 48 19

REMUNERATION OF CHIEF EXECUTIVE OFFICER, DIRECTORS AND EXECUTIVES

The aggregate amount charged in the financial statements for remuneration including all benefits of Chief Executive Officer,
Directors and Executives of the Company are as follows:

For the period from July 1, 2024 fo December 31, 2024 For the period from November 28, 2023 to June 30, 2024

. Chief Executive . Chief Executive
Executives Officer Total Executives Officer Total
Rupees Rupees
Managerial Remuneration 15,390,311 5,505,944 20,896,255 13,199,348 2,088,762 15,288,110
Allowances 5,625,933 4 407 358 10,033,291 2,291,345 1,249,842 3,541,187
21,016,244 9,913,302 30,929,546 15,490,693 3,338,604 18,829,297
Number of person(s) 7 1 8 7 1 8

‘Executive’ means an employee other than the Chief Executive Officer and directors, whose basic salary exceeds Rs.
1,200,000 in a financial year.

Directors are not entitled for any remuneration for attending the board meetings.

Managerial remuneration includes charges in respect of reimbursement, to the Parent Company, of salary and other
benefits, paid by that Parent Company to the chief executive and certain other executives as they are on secondment from
the Parent Company.

TRANSACTIONS WITH RELATED PARTIES

The related parties of the Company comprise of Bank Alfalah Limited being the Parent Company, major shareholders and
the companies owned by such shareholders, directors and entities owned by the directors of the Company where they also
hold directorships and key management personnel and their close family members. Transactions with related parties are
entered in the normal course of business at the agreed terms and conditions. Remuneration to key management personnel
is disclosed in note 22 to the financial statements. The aggregate value of transactions and outstanding balances as at
December 31, 2024 and June 30, 2024 with related parties other than those which have been disclosed elsewhere in the
financial statements are as follows:

Al
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Transactions during the period

Bank Alfalah Limited - Parent Company

Purchase of Pakistan Investments Bonds

Profit earned on savings account

Mark-up paid

Settlement of pre-incorporation payments made on behalf of the Company
Reimbursement of salary and other benefits

Alfalah Insurance Company Limited - Associafe of parent company
Insurance expense
insurance paid

CEO of the Company
Purchase of foreign currencies
Sale of foreign currencies

Key management personnels of the Company
Purchase of foreign currencies
Asif Hassan Siddiqui

Sale of foreign currencies
Atiq uddin Qureshi

CEO of Parent Company
Sale of foreign currencies

Immediate family members of CEO of Parent Company
Sale of foreign currencies

Key management personnels of the Parent Company
Sale of foreign currencies

- Faisal Faroog Khan

- Faisal Rabbani

- Muhammad Yahya Khan

- Mehreen Ahmed

- Faroog Ahmed Khan

- Mohib Hasan Khan

- Asim Waijid Jawad

- Muhammad Akram Sawleh
- Muhammad Ashraf

- Syed Muhammad Asif

- Tahir Khurshid

- Zeeshan Siddigui

Purchase of foreign currencies
- Muhammad Ashraf

Amounts oufstanding as at period end

Bank Alfalah Limited - Parent Company

Cash at bank - savings account - in local currency
Cash at bank - current accounts - in local currency
Cash at Bank - current accounts - in foreign currencies
Other receivable

Alfalah Insurance Company Limited - An associate of Parent Company
Prepaid insurance
insurance payable

For the For the
period from period from
July 1, 2024 | |[November 28,

to December | | 2023 to June
31, 2024 30, 2024

wmmmnamemsnnmcn RUPEBS mammeermammmmnn

- 149,991,362

58,575,602 75,450,141

- 1,471,392

- 54,451,162

27,418,084 23,868,014

2,396,748 772,933

1,654,701 3,882,500

324,490 452 630

2,320,450 -

- 450,000
259,095 -
2,748,600 2,763,975
2,750,400 2,520,000

- 2,769,525

- 2,485,000

7,745,474 2,390,375

- 1,400,000

15,503,700 704,900

8,293,420 2,774,970
100,000 -
458,100 -

4,949,450 -

364,750 -

1,335,600 -

1,393,750 -

531,050 -
December June 30,
31, 2024 2024
rmmm e mm e RUPEES woomemmnmananmes
618,226,260 758,684,398
79,821,936 11,129,931
45,849,372 32,415,719
- 4,096,190
1,901,619 3,864,667
- 645,100
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December 31, 2024

At amortised|| At fair value Total
cost through OCI
{Rupees)
Financial asscts
Long term investments - 148,868,000 148,869,000
Advances, deposits and other receivables 9,451,859 - 9,451,858
Cash and bank balances 783,685,043 - 783,685,043
793,136,902 148,869,000 942,005,902
Financial liabilities
lease liability against right-of-use asset 48,720,721 - 48,720,721
Accrued expenses and other payables 8,821,812 - 8,821,812
57,542,533 - 57,542,533
June 30, 2024
At amortised|] At fair value Total
cost through OCi
(Rupees)
Financial assets
Long term investments - 147,767 400 147,767,400
Advances, deposits and other receivables 15,605,888 - 15,605,888
Cash and bank balances BUI, 741,756 - 807,741,156
823,347,644 147,767,400 971,115,044
Financial liabilities
Lease liability against right-of-use asset 45,108,863 - 45,108,863
Accrued expenses and other payables 5,123,642 - 5,123,642
50,232,505 - 50,232,505

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

Financial risk factors

The Company is exposed to the following in respect of financial instruments:

- Credi risk;

- Liquidity risk;

- Market risk; and
- Operational risk.

The Beard of Directors (the Board) of the Company has the overall responsibility for establishment and oversight of the
Company's risk management framework. The Board is also responsible for developing and monitoring the Company’s risk
management policies. To assist the Board in discharging its oversight responsibility, the management has been made
responsible for identifying, monitoring and managing the Company's financial risk exposure.

Credit risk

Credit risk is the risk which arises with the possibility that one party to a financial instrument will fail to discharge its
obligation and cause the other party to incur a financial loss. The Company attempts to contro! credit risk by monitoring
credif exposures, limiting transactions with specific counterparties and continually assessing the creditworthiness of
counterparties. Concentration of credit risk arises when a number of counterparties are engaged in similar business
activities or have similar economic features that would cause their ability to meet contractual obligations fo be similarly
affected by changes in economic, political or other conditions. The Company is mainly exposed to credit risk on bank
balances and advances, deposits, prepayments and other receivables. The Company seeks to minimise the credit risk
exposure by dealing mostly with regular and permanent parties who pay on due dates.
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The maximum exposure to credit risk for financial instrument at statement of financial assets date is as follows:

Long term investments
Advanices, deposits and other receivables
Cash and bank balances

December 31, 2024

June 30, 2024

Balance as per . Balance as per .
Maximum Maximum
statement of statement of
. exposure to . exposure to
financial L financial Y .
- credit risk - credit risk
position position
PR — (Rupees) [T [ —— (RUPEES) ............
148,869,000 - 147,767,400 -
9,451,858 - 16,605,888 4,096,190
783,685,043 743,797,142 807,741,756 802,021,760
942 005,802  743,/89/,142 9/1,115,044 806,117,950

Difference in the balance as per the statement of financial position and maximum exposure is due to the fact that deposit
with the State Bank of Pakistan, long term invesiments in government securities, interest / coupon receivable from
securities and cash in hand are not exposed to credit risk.

Quality of financial assets

Concentration of credit risk exists when changes in economic or industry factors affect the group of counterparties whose
aggregate credit exposure is significant in relation to the Company'’s total credit exposure.

The credit quality of financial assets that are neither past nor impaired can be assessed by reference to external credit
ratings or to historical information about counterparty default rates as follows:

The credit quality of balances with banks can be assessed with reference to external credit rating as follows:

December 31, 2024
i [
Name of Bank Rating Ratings Amount  of total
Agency balances
{Rupees)
Bank Alfalah Limited- a related party PACRA AAA 743,897,568 100.00%
June 30, 2024
i o,
Name of Bank Rating Ratings Amount % of total
Agency balances
{Rupees)
Bank Alfalah Limited- a related party PACRA AAA 802,130,048 100.00%

Liquidity risk

Liquidity risk is the risk that the Company wiil encounter difficulties in raising funds to meet its obligations and commitments
associated with financial instruments. Liquidity risk arises because of the possibility that the Company could be required to
pay its liabilities earlier than expected or difficulty in raising funds to meet commitments associated with financial liabilities
as these fall due. The Company's approach to managing liquidity is to ensure, as far as possible, that it will always have
sufficient liquidity to meet its liabilities when due, under both normal and stressed conditions, without incurring
unacceptable losses or risking damage to the Company's reputation. The Company manages liquidity risk by monitoring
future cash flows on a day-to-day basis.

The table below summaries the maturity profile of the financial instruments. The analysis into relevant maturity groupings is
based on the remaining pericd at the end of the reporting period to the confractual maturity date.

December 31, 2024
Maore than three More than one
Total Upto three months and upto |{ year and upto five More than five
months years
one year years
Financial liabilities {Rupees)
Lease Liability against right-of-use asset 48,720,721 - 4,558,408 8,512,418 35,649,897
Accrued expenses and other payables 8,821,812 8,821,812 - - -
57,542,533 8,821,812 4,558,408 8,512,416 35,648,897

A
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Financial liabilities

Lease Liability against right-of-use asset
Accrued expenses and other payables
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June 30, 2024

More than three More than one
Upto three More than five
Total menths and upto | { year and upto five
months years
oRe year years
{Rupees}
45,108,863 - 946,550 8,512,417 35,648,896
5,123,642 5,123,642 - - -
50,232,505 5,123,642 946,550 8,512,417 35,649,826

Market risk

Market risk is the risk that changes in market interest rates, equity prices, foreign exchange rates and credit spreads (not
relating to changes in the obligor's / issuer’s credit standing) will affect the Company's income or the value of its holdings of
financial instruments. The objective of market risk management is to manage and control market risk exposures within
acceptable parameters, while optimising the return on risk.

Yield / profit rate risk

Yield / profit rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result of
changes in market interest rates.

Sensitivity analysis for variable rate instruments

Presently, the Company holds balances with banks and investment in Pakistan investment bonds which expose the
Company to cash flow interest rate risk. In case of 100 basis points increase / decrease in applicable rates on the last
repricing date with all other variables held constant, the net profit for the period and net assets of the Company would have
been higher / lower by Rs. 7.67 million (June 30, 2024: Ks. 9.06 million).

Sensitivity analysis for fixed rate instruments
The Company does not hold any fixed rate instrument as at December 31, 2024 and June 30, 2024,

Yield / profit rate sensitivity position for on-balance sheet financial instruments is based on the earlier of contractual
repricing or maturity date and for off-balance sheet instruments is based on the settlement date.

The Cormpany's yield / profit rate sensitivity related to financial assets and financial liabilities as at December 31, 2024 and
June 30, 2024 can be determined as follows:

December 31, 2024
Exposed to yield | profit rate risk
Effective yield / Not exposed to
profit rate Upto three Morethanthree |1\ o one || vield ! profit rate Total
%) months months and upio year risk
one year
(Rupees)
On-balance sheet financial instruments
Financial assets
Long term investments 15.20% - - 148,869,000 - 148,869,000
Advances, deposits and other
receivables - - - 9,451,859 9,451,859
Cash and bank balances 13.50% 618,125,834 - - 165,559,209 783,685,043
618,125,834 - 148,869,000 175,011,068 942,005,902
Financial liabilities
lLease liability against
right-of-use asset 15.41% - 4,558,408 44,162,313 - 48,720,721
Accrued expenses and other
payables - - - 8,821,812 8,821,812
- 4,558,408 44,162,313 8,821,812 57 542,633
On-balance sheet gap (a) 618,125,834 (4.558,408) 104,708,687 166,189,256 884,463,369
Off-balance sheet financial instruments - - - - -
Off-balance sheet gap (b) - - - - -
Total yield ! profit rate sensitivity gap (a+b} 618,125,834 (4,558,408) 104,706,687
Cumulative interest rate sensitivity gap 618,125,834 613,567,426 718,274,113
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June 30, 2024
Exposed fo yield / profit rate risk
— Effective yield / Not exposed to
profit rate Upto three More than three More than one yield { profit rate Total
o, months and upto sk
(%) months year ris
one year

B {Rupees)

On-balance sheet financial instruments

Financial assets

Long term investments 22.50% - - 147,767,400 - 147,767,400

Advances, deposits and other
N receivables - - - 15,605,888 15,605,888
o Cash and bank balances 20.05% 758,481 989 - - 458 258,767 807,741,756
: 758,481,989 - 147,767,400 64,865,655 971,115,044

Financial liabilities
Lease liability against

— right-of-use asset 15.41% - 946,550 44,162 313 _ - 45,108,863
1 Accrued expenses and other
- payables - - - 5,123,642 5,123,642
- 946,550 44,162,313 5,123,642 50,232,505

5 On-bafance sheet gap (a) 758,481,989 {946,550) 103,605,087 59,742,013 920,882,539
o Off-balance sheet financial instruments - - - - -
— Gif-balance sheet gap (b) - - - ’ - -
Total yield / profit rate sensitivity gap (a+b) 758,481,989 (946,550} 103,605,087

Cumulative interest rate sensitivity gap 758,481,989 757,535,439 861,140,526

L. 25.4.2 Foreign currency risk

Currency risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign exchange rates. In
order {o avoid losses arising from adverse movements in the exchange rates the management monitors compliance with all
external and internal limits {including currency, dealer and counterparty limits}, review of foreign exchange exposure and
regular revaluation of the entire portfolio.

The Company's exposure to foreign exchange risk was as follows:

December 31, 2024
usb i SAR || AED || Others || Total
Equivalent in Rupees

S

On balance sheet financial instruments

.
Financial assets

Cash and bank balances 35,157,799 4,328,422 8,443,063 22,723,860 70,653,144
= Net currency exposure 35,157,799 4,328,422 8,443,063 22,723,860 70,653,144

Currenicy exchange rates -

December 31, 2024 278.55 74.14 75.84 Various
L. June 30, 2024
usD [l sAR || AED ]| Others |  Tetal

Equivalent in Rupees

On balance sheet financial instruments

Financial assets

_ Cash and bank balances 29,677,407 2,799,693 2,189,571 2,678,893 37,345,565
e Net currency exposure 29,677,407 2,799,693 2,188,571 2,678,893 37.345 565
Currency exchange rates - June 30, 2024 278.34 73.35 75.24 Various

Sensitivity analysis

E Every 1% increase or decrease in exchange rates, with all other variables held constant, will increase or decrease profit
— before tax for the period by Rs. 0.71 million (June 30, 2024: Rs. 0.37 million).

A




255

25.6

26

26.1

20

Operational risk

Operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated with the processes,
technotogy and infrastructure supporting the Company's operations either internally within the Company or externally at the
Company’s service providers, and from external factors other than credit, market and liquidity risks such as those arising
from legal and regulatory requirements and generally accepted standards of invesiment management behavior.
Operational risks arise from all of the Company’s activities.

The Company's objective is to manage operational risk so as to balance financial losses and damage {o its reputation with
achieving its investment objective of generating returns for investors.

The primary responsibility for the development and implementation of controls over operational risk rests with the Board of
Directors. Senior management ensures that the Company's employees' have adequate training and experience and fosters
effective communication related to operational risk management.

Capital risk management

The Company's objective when managing capital is to safeguard the Company's ability to continue as a going concern so
that it can continue to provide returns for shareholders and benefits for other stakeholders and to maintain a strong capital
base to support the sustained development of its business. As of the reporting date, the Company is not leveraged.

FAIR VALUE MEASUREMENT

Fair value is the price that would be received to sell an asset or paid o transfer a liability in an orderly fransaction between
market paricipanis af the measurement date. Consequently, differences can arise between carrying values and the fair

value estimates.

Underlying the definition of fair value is the presumption that the Company is a going concern without any intention or
requirement to curtail materially the scale of its operations or to undertake a transaction on adverse terms.

The estimated fair value of financial assets and liabilifies is considered not to be significantly different from carrying values
as the items are either shori-ferm in nature or are periodically repriced other than those mentioned in note 26.1.

Fair value hierarchy

International Financial Reporting Standard 13, 'Fair Value Measurement' requires the Company to classify fair value
measurements using a fair value hierarchy that reflects the significance of the inputs used in making the measurements.
The fair value hierarchy has the following levels:

Level 1: quoted {(unadjusted) prices in active markets for identical assets and liabilities.

Level 2: other techniques for which all inputs which have a significant effect on the recorded fair value are observable
either, directly or indirectly.

Level 3: inputs for the asset or liability that are not based on observable market data (i.e. unobservable inputs}.

As at December 31, 2024 and June 30, 2024 the Company holds the following financial instruments measured at fair
values:

December 31, 2024
Carrying Fair value
value Level1 || Level2 || Level3 ||  Total
{Rupees)
Financial assets - measured at fair value
through other comprehensive income
Long term investmenis 148,868,000 - 148,869,000 - 148,863,000
June 30, 2024
Carrying Fair value
value Level1 || Level2 | Level3 ||  Total
{Rupees)

Financial assets - measured at fair value
through other comprehensive income
Long term investments 147,767,400 - 147 767,400 - 147,767,400

Al
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Valuation lechnigues used in determinstion of fair values
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Vaiualfon approach and inpu -
Pakistan The Tair valie of Pakisian Invesimants Bonde quoted is dervad using PKFRV rates. The F'KF;W:&M:; aﬁ
investment  [announced by Financial Markel Assodiation through Reuters (FMA). The /alas anagunces are <5 ple
Bonds average of quotos receivad from eight different pre-defned / approved dealers / brakers,

There were 1o transfer between levet 1 and 2 during the period ended Dscember 31, 2024 and June 30,2024,
w27 GENERAL

Figures in these financial statements have been rounded off to the nearest upee, excopt alherwise sialod:
g 28 DATE OF AUTHORISATION FOR ISSUE ‘
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These financial statements were authotised for issue by the Beard of Direclors of tha Company 61
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