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DEPOSITS

Rs. 2.47 trillion

ADVANCES-GROSS

Rs. 1.08 trillion

PROFIT AFTER TAX

Rs. 11.13 billion

EARNINGS PER SHARE

Rs. 3.53

DIVIDEND PER SHARE

Rs. 1.50 (30%)

02006

CAPITAL ADEQUACY RATIO 16.22%
RETURN ON EQUITY 28.7%
RETURN ON ASSETS 1.4%
DEBT/EQUITY RATIO 7.4%
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AFGHANISTAN OPERATIONS

Bank Alfalah Limited maintains a two-branch presence in Afghanistan. The Board and the management of the Holding Company
continue to closely monitor the evolving situation in Afghanistan which has been hampered due to the country's frozen reserves and
uncertainty regarding international recognition which prevent normal flows in and out of Afghanistan. Consequently, the Holding
Company has taken reserve against Afghanistan operations. The Holding Company remains focused on maintaining its control
standards i.e. both onshore and through Head Office oversight.

During the year 2025, a non-binding indicative offer was received from Ghazanfar Bank, Afghanistan ("Ghazanfar Bank") to acquire the
Holding Company's Afghanistan Operations (assets and liabilities). In this regard, during the period ended March 31, 2026, the Holding
Company was granted an in-principle approval by the State Bank of Pakistan for Ghazanfar Bank to conduct due diligence. Further, the
Central Bank of Afghanistan also accorded its approval to Ghazanfar Bank to commence due diligence.

BANGLADESH OPERATIONS
In the year 2024, a non-binding indicative offer was received from Bank Asia Limited, Bangladesh ("Bank Asia") to acquire the Holding
Company's Bangladesh Operations (assets and liabilities) and Bank Asia commenced due diligence after necessary regulatory approvals.
The Board of Directors of Bank Alfalah Limited (“the Holding Company”) had accorded its approval to sell the Holding Company’s
Bangladesh Operations to Bank Asia in the year 2025.
During the current period, shareholders of the Holding Company in the Annual General Meeting held on March 26, 2026 approved the
sale of Holding Company's Bangladesh Operations to Bank Asia and shareholders of the Bank Asia also approved the transaction in
their Extraordinary General Meeting held on April 12, 2026 subject to regulatory approvals and compliance with applicable laws, rules
and regulations.
NON-ADJUSTING EVENT
The Board of Directors of the Holding Company in its meeting held on April 23, 2026 has declared an interim cash dividend of 30% i.e.
Rs. 1.50 per share for the quarter ended March 31, 2026 [March 31, 2025 (restated due to share split): Rs. 1.25 per share i.e. 25%)].
These consolidated condensed interim financial statements do not include the effect of this appropriation which will be accounted for
subsequent to the period end.
DATE OF AUTHORISATION
These consolidated condensed interim financial statements were authorised for issue on April 23, 2026 by the Board of Directors of the
Holding Company.
GENERAL
Comparative information has been re-classified, re-arranged, restated or additionally incorporated in these consolidated condensed
interim financial statements, wherever necessary to facilitate comparison.
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