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Serving Customers
The Right Way

A customer-centric commitment grounded in innovation, doing banking
the right way every day. Focused on building trust, delivering value and
creating meaningful customer experiences.







Empowering
Colleagues
to Thrive

Fostering a culture where every colleague is valued,
supported and empowered. Advancing diversity, equity
and inclusion to enable shared growth and

collective success.







Creating Lasting
Community Impact

Strengthening communities through collective action and shared
responsibility. Creating lasting impact by working together for
sustainable progress.







Enabling Country’s
Progress

Standing firm with the nation in every moment that matters.
Driving enduring progress through resilience, responsibility and
long-term commitment







Creating
Shared
Impact




Gross
Advances
PKR 1.153
Trillion

Deposits
PKR 2.49
Trillion

Training and
Development
PKR 300.1
Million

Taxes
PKR 39.7
Billion

Employee
Salaries and
Benefits
PKR 49.9
Billion

Donations
and Charity
PKR 486.8
Million

Dividend Suppliers and
PKR 10.50 Vendors
Per share PKR 34.8

Billion
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2025

Pakistan Banking Association

Winner: Best Bank for Digital Excellence: 2024
Winner: Best Bank for Customer Engagement:
2024

PSX Top 25 Companies Award
Ranked amongst the Top 10 Companies on the
Pakistan Stock Exchange (PSX)

South Asian Federation of Accountants
Winner: Gold — Best Presented Annual Report
across South Asia

Winner: Gold Award SAARC Anniversary Award
for Corporate Governance

Annual Report Awards (BCR & BSR)

Awarded by the Institute of Chartered
Accountants of Pakistan (ICAP) & Institute of
Cost and Management Accountants of Pakistan
(ICMAP)

Winner: Best Corporate Report: First Position in
the banking category

Winner: Best Corporate Report: First Position
across industries

Merit Certificate: Sustainability Reporting

Annual CFA Pakistan Excellence Awards
Winner: Best Investors Relations 2024 for
Financial institutions for 12th successive years
Winner: Best ESG Reporting Award of the Year
2024 - Financial Institutions for 3rd successive
years

Winner: Transaction of the Year Award 2024
First Runner Up: Recognizing Gender Diversity
of the Workplace Award 2025- Banks

First Runner Up: Best Digital Banking Services
Award of the Year 2024- Commercial Banks

SBP Pakistan Financial Literacy Week 2025
Winner: Digital Innovation in Financial Inclusion
Award

14th Annual Corporate Social Responsibility Awards
Winner: Crisis Disaster Assistance

Winner: Community Impact

Winner: Sustainability Initiatives

Global Diversity, Equity and Inclusion Awards
(GDEIB) 2025

Winner: Most Inclusive Organisation

Won Best Practices in all 15 GDEIB Categories

Pakistan Business Council (PBC) & International
Finance Corporation (IFC)

Top 10 Organisation - Employer of Choice
Awards for Gender Diversity

Pakistan Digital Award
Winner: Best Payment Solution Provider
Winner: Best Global Reach

OPPO Annual Sales Conference
Winner: Best Digital Banking Platform- AlfaMall

Annual Trade and Supply Chain Finance
Program (TSCFP) Awards
Winner: Trade Deal of the Year- Issuing Bank

Global Digital Awards
Winner: Best E-Commerce Platform- AlfaMall

Pakistan Remittance Summit
Winner: 2nd Largest Remittance Bank

Deutsche Bank Client Excellence Award
Winner: Institutional Cash & Trade Finance 2024

Gender Diversity Awards

Awarded by the International Finance
Corporation (IFC) and the Pakistan Business
Council (PBC)

Ranked Top 6th among Pakistan’s Top
Organisations

Dragon Awards
Silver Dragon Winner: Bank Alfalah Tap & Pay

WWF Pakistan
Bank Alfalah Head Office is awarded as
certified ‘Green Office Building’

EFP - Women Empowerment & Gender Equality
Recognition Awards
Diamond Award

Winner: Empwgramﬁe_—-shaukat Khanum Memorial Cancer Hospital and
© Research Centre

Received Shaukat K'h_frurnmhty

0 Enwronment &Health ~ Award for Collaboration and CSR Initiatives
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2024

Pakistan Banking Association

o Winner Best Bank for Digital Excellence:
2024

e Winner Best Bank for Customer
Engagement: 2024

Top 25 Companies Award
Top 25 Listed Companies by the Pakistan Stock
Exchange (PSX)

South Asian Federation of Accountants
¢ Gold - Best Presented Annual Report
across South Asia

Annual CFA Pakistan Excellence Awards

o Best Investor Relations for financial
institutions for the 11th successive year

e Best Environment, Social and Governance

¢ Reporting for financial institutions for the
2nd successive year

* Best Digital Banking Services for
commercial banks for Fiscal Year 2023

¢ Transaction of the Year for Fiscal Year 2023.

¢ Best Conventional Income Fund Manager for
Fiscal Year 2024.

o First Runner-Up in the Best Bank Award in
the Large Bank category

e First Runner-Up in Best Conventional Equity

Fund

Manager for Fiscal Year 2024.

First Runner-Up in Best Islamic Equity Fund

Manager for Fiscal Year 2024

First Runner-Up in Best Asset Management

Company for Fiscal Year 2024

WWEF Pakistan
¢ Bank Alfalah Head Office is awarded as
certified ‘Green Office Building

National Forum for Environment & Health

o 2lst Annual Environmental Excellence Award
efforts for stewardship in sustainable
future.

Euromoney
o Best Investment Bank of the Year 2024 in
Pakistan

Annual Report Awards
Awarded by the Institute of Chartered
Accountants of Pakistan (ICAP) & Institute of
Cost and Management Accountants of Pakistan
(ICMAP)
-Best Corporate Report: Second Position in
the banking category
-Sustainability Reporting: Merit Certificate

Shaukat Khanum Memorial Cancer Hospital and
Research Centre

¢ Received Shaukat Khanum Social
Responsibility Award for Collaboration and
CSR Initiatives

Pakistan Digital Award

¢ Best Banking Tech of the Year

¢ Global Digital Award

¢ Best e-commerce website for AlfaMall

Dragon Awards
¢ Best cause, charity marketing or public
sector campaign

Global Islamic Finance Awards (GIFA)

¢ Best Islamic Banking Window Operations
Award 2024

¢ [slamic Banker of the Year 2024 - Dr.
Muhammad Imran, Group Head of Islamic
Banking

The Professional Network in collaboration with

UNEP (United Nations Environment

Programme) and UNGC (United Nations Global

Compact).

¢ Bank Alfalah Wins at the 10th International
Environment, Health & Safety Awards

Pakistan Business Council (PBC) & International
Finance Corporation (IFC)

¢ Winner for Top 10 Employer of Choice
Awards for Gender Diversity
¢ Second Runner-Up Gender2Equity Initiative

The Digital Banker

e Winner — Best Bank for Supply Chain
Finance in Pakistan

o Winner — Best Bank for Trade Finances in
Pakistan




2023

Pakistan Banking Awards
- Best Digital Bank

Top 25 Companies Award
Top 25 Listed Companies Award by the Pakistan
Stock Exchange (PSX)

Annual Report Awards

- Institute of Chartered Accountants of
Pakistan (ICAP) & Institute of Cost and
Management Accountants of Pakistan
(ICMAP)

- Best Corporate Report: First Position
in the banking category

- Sustainability Reporting: Merit
Certificate

- South Asian Federation of
Accountants (SAFA) Best Presented
Annual Report: Second Joint Position
in the Banking category at South Asia
level

CFA Society Pakistan Awards

- Winner: Gender Diversity in Fl's

- Winner: Best Investor Relations in Fl's

- Winner: Best Reporting in
Environment, Social and Governance

- Runner up: Best Bank of the Year
(Large)

- Runner up: Best Digital Banking
Services

Pakistan Digital Awards
- Best Digital Advertiser of the Year
- Best SEO Campaign for Roshan Digital
Account
- Best e-commerce website for AlfaMall

Global Diversity, Equity and Inclusion Awards
(GDEIB)
o Best Practice Awards:
- Vision, Strategy and Business Impact
(2nd time in a row)
- DEI Structure and Implementation
(4th time in a row)
- DEl Communications (3rd time in a
row)
- Work-Life Integration, Flexibility and

Benefits (5th time in a row)
- Community, Government Relations and
Philanthropy
- Services & Product Development
- Marketing and Customer Service
Progressive Awards
- Assessment, Measurement and
Research (2nd time in a row)
- Leadership and Accountability
- DEl Learning and Development
Management Association of Pakistan
- First prize in Corporate Excellence
(Commercial Banking Sector)
United Nations Global Compact
- Second Prize: Sustainability Efforts
Institute of Chartered Accountants of Pakistan
(ICAP)
Second prize for ‘Use of Technology in
Auditing’
Pakistan Remittance Initiative
- Highest Remittance Growth Bank of
Pakistan
- Leading Remittance Mobilizing Bank
of Pakistan
Cambridge IFA - Islamic Retail Banking Awards
- Most Innovative Islamic Retail Banking
Window in Pakistan
- Excellence Award: Premier Banking in
Pakistan
Pakistan Business Council (PBC) & International
Finance Corporation (IFC)
- Winner for Top 10 Employer of Choice
Awards for Gender Diversity
Pakistan Society of Human Resource
Management
Best Place to Work for Women
National Forum for Environment & Health
Recognition for Remarkable Efforts and
Initiatives under Corporate Social
Responsibility
Mastercard
- Payment Gateway Innovation Award:
Recognition for enabling used case
for freelancers to receive payments
from their customers digitally
- Mastercard MENA East Business
Forum: Best Youth Credit Card
Proposition Award
-
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2022

Pakistan Banking Awards
- Best Digital Banking
- Best Bank in Housing Finance

Top 25 Companies Award
Top 25 Listed Companies by the Pakistan Stock Exchange
(PSX)

Annual Report Awards
¢ |Institute of Chartered Accountants of Pakistan
(ICAP) & Institute of Cost and Management
Accountants of Pakistan (ICMAP) - Best
Corporate Report
- First Joint Position in the banking category
- Second Joint Position across sectors
o South Asian Federation of Accountants (SAFA) -
Best Presented Annual Report
- Second Joint Position in the Banking
category at South Asia level

CFA Society Pakistan Awards

e Runner up - Best Bank of the Year
e Best Investor Relations

o Best Transaction of the Year

Pakistan Digital Awards (PDA)

¢ Best High Impact Campaign for Savings
Account Campaign

¢ Best Digital Campaign for Home Remittance

Campaign

¢ Best Payment Technology Solution for

Alfa Business App

¢ Best Mobile Banking App for Alfa App

Global Diversity, Equity and Inclusion Awards
(GDEIB)
e The Best Place to Work
- Runner up for the Best Place to in the
Financial Services Industry
- Ranked amongst the top 11 Best Places to
work in Pakistan
e Best Practice SC
- DEI Structure and Implementation
- DEI Communications
- Work-Life Integration, Flexibility and
Benefits
¢ Progressive Awards
- Assessment, Measurement and Research
- Vision, Strategy and Business Impact

Effie Award for Home Remittance Campaign
o Bronze Effie for Home Remittance Campaign
——— —

Global Transaction Innovation Awards 2022
¢ Best Bank for Trade Finance
e Best Bank for Cash Management

2021

Pakistan Banking Awards
¢ Institute of Bankers of Pakistan
- Best Customer Franchise

Annual Report Awards
e Institute of Chartered Accountants of Pakistan
(ICAP) & Institute of Cost and Management
Accountants of Pakistan (ICMAP) - Best Corporate
Report
- Second Position in the Banking Category
e South Asian Federation of Accountants - Best
Presented Annual Report
- Joint Second Runner-up in the Banking Category

CFA Society Pakistan Awards
¢ Best Investor Relations

Global Diversity, Equity and Inclusion Benchmarks (GDEIB)
Awards
e Best Practice

- DEI Structure and Implementation

- Work-life Integration, Flexibility and Benefits

- DEI Communications
¢ Progressive Awards at GDEIB

- Vision, Strategy and Business Impact

- Assessment, Measurement and Research
e Best Place to Work

- Best Place to Work in Financial

Services-Runner Up
- Ranked amongst the Top 10 Best Places to Work.

Pakistan Digital Awards

o Best Lifestyle Application for Alfa App

* Best Digital Campaign for Roshan Digital Account
¢ Best Digital Innovation for Alfa App

Global Transaction Banking Innovation Awards
e Best API Initiative of the Year
o Best Bank for Transaction Banking Services

2020

Annual Report Awards

o |Institute of Chartered Accountants of Pakistan

(ICAP) & Institute of Cost and Management

Accountants of Pakistan (ICMAP) - Best Corporate
Report Award -

}

mo - ——
- Second Position in@"

e e ——————

fi =

TN | — - —




e South Asian Federation of Accountants Best
- Presented Annual Report
- Merit Certificate in the Banking Category

Pakistan Digital Awards

o Best High Impact Campaign (Alfalah Kifayat
Account Campaign)

e Best Content Marketing (for its Alfa
World Cup Campaign)

Global Islamic Finance Awards (GIFA)

e Most Innovative Islamic Banking Window

e Best Islamic Savings Product — Alfalah Islamic
Recurring Value Deposit

Effie Award for Remittance Account Campaign
o Silver Effie by the Pakistan Advertisers
Society for Bank’s Remittance Account Campaign

2019

Pakistan Banking Awards

e Best Bank of the year

¢ Best Customer Franchise

Annual Report Awards
o Institute of Chartered Accountants of Pakistan
(ICAP) & Institute of Cost and Management
Accountants of Pakistan (ICMAP) - Best Corporate
Report
- Third Position in the banking category
e South Asian Federation of Accountants - Best
Presented Annual Report
- Merit Certificate in the banking category
Global Diversity, Equity and Inclusion Benchmarks
(GDEIB) Awards
¢ Best Practice in the following categories:
- Benefits, Work-life Integration and Flexibility
- D&l Structure and Implementation

2018

Pakistan Banking Awards
e Best Customer Franchise
o Best Small and Medium enterprise Bank (SME)

Annual Report Awards

o Institute of Chartered Accountants of Pakistan
(ICAP) & Institute of Cost and Management
Accountants of Pakistan (ICMAP) - Best Corporate
Report
- Fourth Position in the banking category

 —

ds

Annual Report Awards
¢ Institute of Chartered Accountants of Pakistan
(ICAP) & Institute of Cost and Management
Accountants of Pakistan (ICMAP) - Best Corporate
Report
- Fourth Position in the banking category

CFA Society Pakistan Awards
¢ Best Investor Relations

Others
e Best Website of the Year
¢ Best Loyalty and Rewards Programme

2016

Pakistan Banking Awards
e Best Customer Franchise

Annual Report Awards

o Institute of Chartered Accountants of Pakistan
(ICAP) & Institute of Cost and Management
Accountants of Pakistan (ICMAP) - Best Corporate
Report
- Fourth Position in the banking category

Others

¢ Best Consumer Choice

¢ Best International Finance Magazine
¢ Best Credit Cards Offerings

¢ Best Corporate Credit Card

2015

Pakistan Banking Awards
s Best Customer Franchise

Global Islamic Finance Award (GIFA)

¢ Best Islamic Banking Window

e Best Shariah Authenticity Award

¢ |Islamic Finance Best Research and Development

Others

e Corporate Finance House of the Year — Equity and
Advisory

Most Popular Auto Financing Bank

e Most Popular Bank for Conventional Auto Finance

—_ leyear

o Best Customer Franchise
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Sustainable International
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Goals (SDG) Framework (IR)
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About this Annual
Integrated Report

Scope, Contents, Boundaries
and Cross Referencing with
BCR Criteria

The Bank has published its Annual Integrated Report
along with audited financial statements for the year
ended December 31, 2025.

Scope

Annual Integrated Report is the Bank's primary
publication for its stakeholders, potential investors, and
the public at large. It encapsulates the communication of
all financial and non-financial activities of the Bank in
the form of a detailed qualitative, quantitative, and
visual presentation.

The report has been drafted to present fairly the state
of affairs of the Bank and discusses topics like the
Bank's organisational overview, stakeholders, strategy,
outlook, risks, governance, sustainability and performance.
Further, it shows prospects in the context of external
environment and creation of value to achieve short,
medium and long-term objectives.

It is the aim of this report to disseminate a 360-degree
view about the Bank to customers, investors, and analysts,
in order to foster their trust in the form of higher
investment, increased product and service subscription
and more business opportunities for the Bank.

The Bank considers materiality approach for disclosing
relevant information in this Annual Integrated Report.

Contents

The report incorporates items required by the ICAP and
ICMAP Best Corporate Report Awards Criteria 2025. The
sections covered in the report are listed below along
with brief description of their contents:

- Organisational Overview: This section discusses the
foundations of the Bank at length starting from its
vision, mission, values, culture, code-of-conduct, and
beliefs as a leading organisation in the country. It
further explains products and services, business
model and how it derives value for the society and
its customers through synergies and gives back to
the society as well through value chain mechanism.

Further, the Bank’s business model describes the
inputs, value addition and outputs generated as a
result of its operations. This section also covers how

the Bank is making the customers’ life easy through
innovation.

Stakeholders Relationship and Engagement: This
section contains information about stakeholders and
how the Bank identifies them. It presents a detailed
commentary on the Bank's interaction and
connection with customers, employees, shareholders
and institutional investors, vendors and service
providers, analysts and rating agencies, regulatory
bodies, society, and media. The section covers
various events and initiatives undertaken by the
organisation to strengthen relationships with
internal as well as external stakeholders.

Strategy, Key Performance Indicators and Resource
Allocation: This section entails the strategic
direction which the Bank takes in the form of its
short-, medium- and long-term objectives, process
for strategy formulation, and the resources it utilises
to achieve those objectives. The methods and
assumptions used in compiling the Key Performance
Indicators, liquidity management and contingency
planning, significant plans and decisions are also
part of this section. The Bank’s resources are its
capitals, namely Financial, Human, Intellectual,
Manufactured, Social/Relationship and Natural.

Risks and Opportunities: This section covers the
Bank'’s risk management framework, risk assessment
and risk monitoring / management methodologies. A
detailed analysis of the key risks and opportunities,
the Bank’s ability to mitigate risks and create value
from opportunities.

Information Technology Governance and Cybersecurity:
This section lays down the IT governance policy and
gives details of the Bank’s cybersecurity assessment
along with preparedness against possible threats.
Further, this section mentions IT advancements that
the Bank has made. Moreover, it highlights Enterprise
Resource Planning software and related aspects.

Sustainability and Corporate Social Responsibility:
This section emphasises the Bank’s commitment
towards the environment and its people. With
sustainability in mind, the Bank takes measures to
empower its customers, employees, other stakeholders
and the economy through the best possible products,
services, benefits, and compliance. The section
discusses the contributions of the Bank towards
education, health, safety, and environment through
various philanthropic and responsible initiatives. The
Bank also contributes towards UN’s Sustainability
Goals, ESG and Green Banking initiatives.

| 023



- Governance: This section discusses the governance
structure of the Bank in terms of its leadership and
decision-making process. The Board of Directors
(BoD) sets strategic objectives and day-to-day
business affairs are performed by the Management.
The BoD, its Committees, and the Managements’
established policies and controls to safeguard the
Bank and its stakeholders are also part of this
section. The governance framework also comprises
regulators (SBP, SECP, PSX and FBR) and external
auditors (M/s. A. F. Ferguson & Co.) of the Bank.

- Outlook: The Bank’s forward-looking statement for
2026 and performance against last year's
forward-looking statement are covered as part of this
section. Further, it highlights the Bank’s view via its
projections and forecasts, prospects going forward
with respect to external environment, and how the
Bank responds to critical challenges.

- Performance and Position: This section contains a
comprehensive analysis of the financial and
non-financial performance of the Bank through past
and present trend comparisons, financial ratios,
financial statements summaries, segmental review of
the Bank's businesses and key insights through
graphical presentations.

- Other information: Various other items are disclosed
in addition to the BCR criteria. These include
regulatory information including directors’ report,
chairman’s message, statement of compliance with
code of corporate governance, Shariah report,
external auditors’ reports etc.

- Financial Statements: The Bank has prepared annual
unconsolidated and consolidated financial statements.
These financial statements have been audited by the
external auditors, M/s. A. F. Ferguson & Co.

Boundaries

The Annual Integrated Report is made for the general public
to assess and analyse the Bank’s business and performance.
The audience of the report, depending upon its interest, can
refer to different sections of the report.

The report's limitations extend to external factors, with its
boundaries influenced by external parties like analysts who
play a role in disseminating their analyses and reports to
clients. Further, the information given solely applies to the
Bank’s areas of geographical operations i.e. Pakistan,
Afghanistan, Bahrain, Bangladesh and UAE.

This report exhaustively deals with the Best Corporate
Report criteria laid out by ICAP / ICMAP and at the same
time, the Bank has kept the presentation user friendly.

- Corporate Reporting
The Bank’s applicable financial reporting framework
comprises International Financial Reporting
Standards (issued by IAASB), International Financial
Accounting Standards (issued by ICAP), Companies
Act, 2017, Banking Companies Ordinance, 1962 and
various directives issued by State Bank of Pakistan
(SBP). The Bank has prepared its financial statements
based on the format prescribed by the SBP.

- International Integrated Reporting Framework (IR),
Sustainability Development Goals (SDG), Global
Reporting Initiatives (GRI) and Environment, Social
and Governance (ESG) disclosures
The Bank has adopted International Integrated
Reporting Framework (IR) and has disclosed
statement of adoption under Governance section of
this Annual Integrated Report. Further, the Bank has
disclosed its contributions towards Sustainability
Development Goals (SDGs), Global Reporting
Initiatives (GRIs) and Environment, Social and
Governance (ESG) frameworks. Please refer to
‘Sustainability” section of this Annual Integrated
Report for these disclosures.

)

y 13 Action

) Resp!nzsible
Consumption
and Productio

THE GLOBAL
£:ALS

Clean Water
and Sanitation

Decent Work and

Economic Growth

Best Corporate Report criteria
cross referenced with annual
report’s page numbers

Information disclosed in accordance with BCR criteria as
well as beyond BCR criteria is available on our website
https://www.bankalfalah.com/financial-reports/
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Chairman’s Message

The year under review was a defining period for
Pakistan’s banking sector, shaped by economic
recalibration and evolving market dynamics. In this
environment, Bank Alfalah remained focused on
strengthening its balance sheet, expanding digital
capabilities, and supporting priority sectors of the
economy.

Guided by a clear strategic vision and strong
governance framework, we continued to play our role in
financial inclusion, SME growth, and sustainable
economic development, while delivering consistent
value to our stakeholders. In line with our values and
strategy, we remained focused towards
customer-centricity, innovation and resilient financial
profile, while creating meaningful impact across our
four commitments: Customers, Colleagues, Community,
and Country.

We remain firmly committed to our long-term trajectory,
pursuing scalable growth through a strong business
model, disciplined execution, and continued investment
in capabilities that strengthen resilience and deliver
sustainable value.

Awards and Accolades

Our standing among the Top 25 Companies of the
Pakistan Stock Exchange at PSX Top 25 awards reflects
the strength of our governance and our focus on best
corporate practices. In 2025, we continued to double
down on our impact in digital banking and customer
experience, emphasised by being recognised at the
Pakistan Banking Awards as the Best Bank for Digital
Excellence for the fourth consecutive time and the Best
Bank for Customer Engagement for the seventh time.

In addition to the recognitions highlighted above, the
Bank earned several other honours across areas such as
the quality and transparency of financial reporting
(locally and regionally), sustainability disclosures,
investor relations, diversity and inclusion, environment,
social and governance reporting, and innovation in
Islamic banking.

Sustainability

2025 marked an important step forward in our journey;
we have formalised oversight and embedded
sustainability into our banking operations in line with
global expectations. This is the beginning of the journey
that promises to evolve and establish over time. Looking
ahead, the Board and | are committed to accelerating
our progress, particularly through scaling green
financing and expanding green products that support
Pakistan’s climate change action.

The Caring Bank

In times of national crisis, Bank Alfalah yet again led
from the front through the generous support of our
Board of Directors, who have further pledged USD 5

million for flood-impacted communities. With this, the
Bank’s total contribution since 2022, stands at USD 15
million towards flood relief and rehabilitation reflecting
the Bank’s enduring responsibility to support Pakistan’s
progressive way forward.

Economic Opportunities

As a responsible financial institution, Bank Alfalah is
committed to advancing inclusive and sustainable
growth by unlocking Pakistan's inherent economic
potential. In view of the gradually stabilising
macroeconomic environment, the Bank will remain
dedicated to supporting national economic objectives
through initiatives aimed at enhancing foreign exchange
inflows, expanding responsible credit to support
financial inclusion and grow its digital footprint. We
remain committed to delivering strong financial results,
upholding sustainable Environmental, Social &
Governance (ESG) practices, and leveraging technology
to promote transparency and reinforce investor
confidence.

Pakistan's diverse geographical landscape and resource
base offers considerable opportunities. The country’s
strong agricultural foundation is well-suited for diverse
crop cultivation, livestock farming , and food-related
industries. Targeted investment in the
small-and-medium enterprise (SME) and agricultural
sectors offers a solution to domestic economic
challenges by boosting food security, reducing poverty,
and enhancing the supply chain for exports.

Bank Alfalah will continue to expand its financial
outreach while deepening its capacity-building efforts.
The expansion of digital financial services to
underbanked and unbanked segments remains a key
strategic priority, enabling greater access to formal
financial services. By integrating impact-driven finance
with institutional and customer capability enhancement,
Bank Alfalah seeks to contribute towards a more
resilient economy and support the foundations of
inclusive and sustainable national development.

Forward-Looking Statement

Looking ahead, we remain optimistic about the evolving
economic landscape and the opportunities it presents
for the Banking sector. Bank Alfalah will prioritise
strengthening its balance sheet, disciplined risk
management and sustainable growth aligned with
national development objectives. We remain dedicated
to providing exceptional service and making financial
tools more accessible to our clientele. Our path to
becoming the premier transactional bank involves a
deep commitment to consumer and SME lending.
Through this, we aim to support our community and
drive franchise value via fresh, forward-thinking
initiatives.

To effectively navigate an evolving business landscape,
we remain committed to accelerating digital
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transformation and focusing on the re-engineering of
business processes to enhance efficiency, agility and
customer experience. The Bank also aims to continue to
foster a collaborative organisational culture that
encourages creativity and innovation, while investing in
the development of our human capital as a critical
enabler of long term success.

The Board's focus remains that Bank Alfalah thrives as a
forward-thinking and progressive Bank that consistently
created long-term, sustainable value for its
shareholders, employees’ and society at large. Our
operations are rooted in strong corporate governance,
sound risk management and ethical business practices,
reinforcing our commitment to operating as a trusted
and dependable financial institution.

Acknowledgement

| reiterate our unwavering dedication to the Bank and
our commitment to Pakistan’s government and its
people, as well as to uphold the regulatory framework
laid down by the State Bank of Pakistan. Despite facing
challenges, we will remain focused on the way forward,
aiming to reach new milestones in the years ahead. We
will stay devoted to our customers and their needs, and
we will continue to provide innovative products and
services.

In my capacity as the Chairman of the Board and on
behalf of our sponsors, | express my gratitude to our
shareholders for their loyal support, extend
appreciation to the regulatory authorities for their
valuable guidance, recognise the hard work and
commitment of the management team and employees,
and convey a heartfelt thanks to our customers for
placing their trust in Bank Alfalah.

NAHAYAN MABARAK AL NAHAYAN
Abu Dhabi
February 13, 2026
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President and CEO’s Message

Bank Alfalah witnessed sustainable progress in the year
2025, where the Bank executed its strategy through a
disciplined approach and a clear focus towards
innovation, customer-centricity, digital advancement,
growth in average deposits, diversification of credit
book and improvement of net interest Income in a
declining interest rate environment. Our efforts during
the year strengthened our brand position in the
industry and reinforced investors’ and customers’
confidence in the Bank’s long-term direction.

Bank Alfalah today serves over 9 million customers,
supported by a nationwide network of over 1,150
branches. In 2025, we increased our market
capitalisation by 30% year on year, reaching
approximately USD 614 million (PKR 172 billion),
reflecting strong investor confidence in the Bank’s
market standing and performance. The Bank also
announced a record annual cash dividend payout during
the year, amounting to PKR 10.5 per share (105%). Our
performance and governance were further reflected in
our position among the Top 25 Companies of the
Pakistan Stock Exchange, an affirmation to our
sustainable value creation.

On the Back of a revamped strategy to acquire deposits
through stable and sticky sources, both current account
and total deposits grew by around 17% during the
outgoing year. On the asset side, impressive credit offtake
was witnessed towards Consumer, SME and Agri segments.
On the FX business front, trade business and remittance
flows rose approximately 20% and 9% respectively. These
developments reflect Bank’s success in executing its
business strategy and continued interest in diversifying its
income streams. As a result, overall revenue of the Bank
rose by 7.1%. On the other hand, expenses of the Bank
increased by 36%, which was largely attributable to
network expansion, home remittance related promotions,
investment towards technology & human capital, and
general inflation. In line with this, the Bank posted Profit
after Tax of PKR 28.34 billion.

We continued to build on our strengths in digital
banking and customer experience. For which we were
honoured to once again receive two prestigious
recognitions at the Pakistan Banking Awards: Best Bank
for Digital Excellence and Best Bank for Customer
Engagement. The awards reinforce the consistency of
our strategy and the service standards delivered across
the franchise.

With our long-standing commitment to culture as a
strategic pillar, Bank Alfalah is now recognised as one
of the “"Most Inclusive Companies in 2025” at the Global
Diversity, Equity and Inclusion Benchmarks Awards.
Among 44 participating national and multinational
companies, the Bank ranked top overall and received
recognition across 15 benchmark categories.

Our role is not limited to banking performance alone.
Guided by our brand’s commitment to Customers,
Colleagues, Community, and Country, we continue to

contribute to a broader development agenda. In 2025,
the Bank invested PKR 486.7 million across economic,
social and environment capital supporting long-term
community development across Pakistan.

In times of national crisis, Bank Alfalah yet again led from
the front through the generous support of our Chairman,
His Excellency Sheikh Nahayan Mabarak Al Nahayan, and
the Board of Directors, who have pledged an additional
USD 5 million for flood-impacted communities. Since 2022,
we have made a cumulative commitment of USD 15 million
towards flood relief and rehabilitation reflecting the
Bank’s enduring responsibility to support Pakistan's
progressive way forward.

With an evolving macroeconomic environment
landscape, the banking sector continues to face shifting
opportunities and competitive pressures. In response,
we remain focused on

() our fundamentals goals,
(i) deepening customer relationships,

(iii) maintaining a robust risk management framework,
and

(iv) delivering diversified business lines across our
domestic and international domains.

Likewise, going forward, we will continue to prioritise
developments towards sustainable deposit growth,
increasing trade business, bringing FX inflows,
supporting financial inclusion, and enhancing
transaction banking business while continuing to
expand our footprint and digitise operations for
simpler, faster and convenient customer journeys. We
will advance with a competitive lending strategy by
strengthening consumer financing and expanding
support for SMEs and agriculture, alongside scaling
investment banking capabilities and accelerating green
financing.

Moving into 2026, our ambition is to build on these
foundations, strengthening competitiveness, widening
our reach, and accelerating innovation while continuing
to deliver sustainable value for our shareholders and
meaningful impact for the communities we serve. With a
clear strategic direction, we look ahead with confidence
to the next chapter of Bank Alfalah's journey.

Wishing you and your loved ones success and joy in 2026.

Atif Bajwa
President and CEO

The video on the Bank’s overview, business
performance, strategy and outlook is uploaded on
the website

https://www.bankalfalah.com/financial-reports/
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Directors’ Report to the

Shareholders

Dear shareholders,

On behalf of the Board of Directors, we are pleased to
present the Directors' Report of the Bank along with the
audited financial statements and auditor’s reports for the
year ended December 31, 2025.

Economic Review
Global Economy

The global landscape during 2025 was dominated by
geo-economics, with United States pivoting towards
protectionist policies through imposition of trade tariffs on
various countries. Global central banks closely monitored
the impacts of tariffs and took some time before deciding
to continue easing monetary policy due to moderating
inflation and rising unemployment. US Fed cut rates 3 times
in second half of the year after maintaining rates in first
half. The markets were turbulent during the first half of the
year as focus remained on tariffs but witnessed a risk-on
rally during the latter half on a strong note, with major asset
classes (Equities, Bonds, Commodities) providing positive
annual returns.

The outlook for the global economy is positive due to
accommodative monetary and fiscal policies. The
International Monetary Fund (IMF) expects global
economy to remain resilient in 2026, projecting a growth
of 3.3% which is same as the estimated growth rate for
2025. Global inflation is also expected to continue to
soften, estimated at 3.8% in 2026 from an estimated
4.1% in 2025. However, risks remain on the geopolitical
front. Any escalation on tariffs front, or conflicts in the
Middle East and Ukraine, could disrupt supply chains and
weigh on global economic growth.

Domestic Economy

US Trade Tariffs and regional geopolitical tensions created
uncertainty, but the economy continued its path towards
macroeconomic stability. Pakistan successfully completed
two reviews under the Extended Fund Facility (EFF) program
and first review under Resilience and Sustainable Facility
(RSF). IMF disbursed USD 2.2 billion cumulatively which
helped in strengthening the reserves position, with the
State Bank of Pakistan's (SBP) FX reserves reaching USD
16.0 billion by December 2025 as compared to USD 11.7
billion last year.

The current account balance had a slight deficit of USD 199
million for the year as compared to a surplus of USD 496
million last year. This was reflected in the exchange rate,
which remained largely stable with USD/PKR closing at
280.12 as compared to 278.60 as at December 2024. The
country’s credit rating improved one notch to B- (Fitch and
S&P) /Caal (Moody’s) with a stable outlook.

Inflation averaged 3.5% during 2025 as compared to 13.1%
in 2024, while core inflation remained relatively stickier
averaging 7.9% for the year. Reflecting the same, SBP
announced a cumulative policy rate cut of 250bps from
13.0% to 10.5% in December 2025.

The fiscal policy continued to remain tighter as Pakistan
posted a fiscal deficit of 5.4% of GDP (PKR 6.2 trillion) in
FY25 which is better than target of 5.6%. On the brighter
side, the country recorded a primary surplus of 2.91% of
GDP (PKR 2,719 billion) higher than last year's 0.9% of GDP
(PKR 953 billion). FBR tax collection increased by 26%,
while non-tax revenue increased by 66%.

The real GDP registered a growth of 3.1% during FY25 as
compared to 2.6% in the last fiscal year. The industrial
sector demonstrated improved performance with 5.3% YoY
growth, rebounding from two years of contraction.
Agriculture growth was modest at 1.5% owing to decline in
important crops production. Services sector achieved
growth of 3.1%, similar to last year’s growth.

The stock market continued its positive momentum, with
KSE100 yielding return of 51% YoY in 2025 with index
closing at 174,054 points. This marks third consecutive year
with a return above 50%. The robust performance can be
attributed to improved economic stability and favorable
geopolitical developments alongside liquidity shift from
other asset classes owing to declining interest rates.

Outlook of the economy

The government’s focus is likely to shift from stability
towards growth, while remaining under the IMF’s umbrella.
Pakistan also plans to return to the international bond
markets with the launch of Panda Bond and possibly
Eurobond as well. Overall, it would be critical to maintain a
sustainable growth approach to consolidate on the
economic stability achieved over the past few years.
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Banking Sector Review

The banking sector asset base increased by 15% YTD (as of
26-Dec-2025), led by 30% growth in investments. Advances
contracted by 12%, which is mainly due to high base effect
as there was a short-term spike in lending towards the end
of 2024 due to ADR linked taxation policy. Hence, the ADR
ratio dropped to ~40% from over 50% in December 2024.

On the funding side, deposits increased by 20% YTD (as of
26-Dec-2025) as the focus renewed on growing deposits
post withdrawal of ADR linked tax which disincentivized
deposit mobilisation. On the asset quality front, the gross
NPL ratio slightly deteriorated due to contraction in lending
portfolio. However, on net basis, the NPL ratio improved as
banks continue to maintain coverage ratio over 100%.

The capital adequacy of banking sector improved further to
22.1% at Sep-25 as compared to 20.6% in Dec-24,
significantly higher than regulatory requirement of 11.5%,
allowing banks to increase its risk absorption capacity.

The Bank’s Performance

The sector’s profitability remains strong despite sharp
decline in interest rates from 22% to 10.5% in 18 months.
During the nine months period ending September 30, 2025,
banks’ profit before tax and profit after tax increased by
22% and 13% respectively. The increase was mainly driven
by core income as earlier repricing of liabilities as compared
to assets helped the margins. Non-core income also
improved, led by Fee and FX income.

Outlook of the banking sector

The banking sector is adequately capitalised to support the
economy as it moves from stability towards growth phase.
The stability of the exchange rate and expected equilibrium
in the home remittance market is expected to normalise the
overall outlook of the sector. However, there would be
challenges as lagged impact of monetary easing would start
to reflect in asset yields, which would compress margins.
The Banks would continue to focus on volume growth and
non-core income to support the profitability in lower
interest rate environment.

The highlights of the financial results for the year ended December 31, 2025, are as follows:

Financial Position

Rupees in Millions

Shareholders’ Equity 197,512 178,112
Total Assets 3,829,927 3,710,206
Total Deposits 2,496,208 2,136,913
Advances — net 1,104,924 1,109,376
Investments — net 2,173,447 1,991,232

Financial Performance

Rupees in Millions

Net Interest Income and Non-Markup Income 183,362 171,232

Non-Markup Expenses 17,717 86,288

Provisions and write offs (net) 3,310 1,849

Profit before tax 62,336 83,095

Profit after tax 28,337 38,318
Rupees

Basic and diluted earnings per share 17.97 2430

Bank Alfalah reported profit after tax (PAT) of PKR 28.34
billion for the year ended December 31, 2025. The earnings
per share (EPS) for the year stood at PKR 17.97 compared to
PKR 24.30 for 2024. The pressure on profitability was

primarily due to downward movement in benchmark rates,
and higher home remittance related promotional expenses.
Nonetheless, growth in average current account deposits
aided in mitigating the effects of these headwinds.
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Total revenue of the Bank increased by 7.1% year on
year and stands at PKR 183.36 billion as compared to
PKR 171.23 billion last year. This growth was primarily
attributable to optimisation of cost of funds via
volumetric growth in average current account
balances and advances. Non-markup income rose by
7.0% to PKR 47.51 billion on the back of improved
foreign exchange income, dividend income and fee
earned from branch banking, digital channels, trade
business, card related services, wealth management
and investment banking desks. Impact of these
buildups compensated decline in commission income
related to G2P contracts and home remittance
receipts due to change in pricing dynamics.

On the cost front the Bank continued with its growth and
digitisation strategy whereby investments were made
towards network expansion, technology enhancement,
customer acquisition and human resources. Further,
higher marketing and branding costs, specifically for
promotion of home remittances related business (HRB),
and inflation also led to an increase in operating
expenses. Resultantly, the Bank’s non-markup expenses
have increased by 36.4% from 2024. It is pertinent to
mention here that HRB related promotion cost has
started to normalise from 4Q25 as a result of SBP
circular issued in June 2025 wherein rebate has been
standardised.

Customer deposits increased by 16.8% over the year to
close at PKR 2.49 trillion. The Bank’s strategy remains
towards building stable and sticky deposit balances, with
special focus on current accounts (CA). Current account
deposits increased by 16.9% during the year.

While overall gross advances of the Bank Alfalah
remained consistent at PKR 1.15 trillion at year end,
portfolio mix was optimised during the outgoing year
considering declining trend of profit rates and Bank’s
long term strategy towards diversification of credit
book. Likewise exposures were taken across all business
segments, namely, Corporate, Commercial, Consumer,
SME and Agri. Further, exposures were also slightly
increased towards government securities to take benefit
of movement of interest rate cycle.

Bank’s strong underwriting standards allowed the Bank
to sustain its asset quality, with a low infection ratio of
4.1%. Further, Non-performing loans remained fully
covered, supported by a coverage ratio of 102%
(including general provisions and expected credit loss).

Capital Structure of the Bank

The Bank remained adequately capitalised with a
capital base well above regulatory benchmarks and

Basel capital requirements. It continues with a policy
of sufficient profit retention to increase its risk
absorption capacity. The Bank’s total Capital Adequacy
Ratio is 15.87% against the requirement of 11.50%
(including Capital Conservation Buffer of 1.50% of the
total Risk Weighted Assets (RWA). Quality of the
capital is evident from the Bank's Common Equity
Tier-1 (CET1) to total risk weighted assets ratio, which
comes to 11.31% against the regulatory requirement of
7.50% (including CCB of 1.5%). Detailed disclosures on
CAR and Risk Management are given in notes 47 and
48 respectively, in the annexed audited
unconsolidated financial statements.

Business Performance Review

Business development, performance and position of the
Bank, and its impact on the environment are discussed in
detail in the Organisational Overview, Outlook, and the
Performance and Position sections of this Annual
Report.

Government of Pakistan (GoP) and State Bank of Pakistan
(SBP) policies and their impact on the Bank’s business
performance

In line with the Government’s vision to promote growth
in construction and export oriented industries, and to
improve the business environment for local
manufacturers, SBP continued with its facilitative role in
supporting government policies for economic
development and effective resource utilisation.

Maintaining a strong drive towards advancing financial
inclusion, financial development and documentation of
financial transactions, SBP, in collaboration with local
banks and development financial institutions (DFls),
continued with their initiatives. Likewise, Bank Alfalah
also continued to demonstrate its commitment towards
achieving these goals.

1. Digitisation for financial inclusion

Prioritising digital financial solutions is closely linked to
enhancing financial inclusion. Digital channels expand
the reach of the financial sector in a more efficient and
cost-effective way. In line with the SBP's initiatives
across various fronts, the Bank has made significant
contributions in the following key area:

Digital Products and Initiatives

Being the pioneer in the digital banking industry, Bank
Alfalah has continued its efforts to enhance digital
banking services and develop innovative customer
engagement strategies.

The bank has developed and launched an end-to-end
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digital Agri financing platform under the Government of
Pakistan and the State Bank of Pakistan’s Zarkhez-e
Scheme. The initiative is designed to empower small
farmers by expanding access to formal finance,
enhancing agricultural productivity, promoting
sustainable rural uplift and social protection. The
spending under the scheme is made through a secure QR
code based payment mechanism, for which Bank Alfalah
has established one of the largest dedicated QR payment
network. Since its launch in October-25, the Bank has
received 1,369 applications for total volume of PKR 434
million.

Bank Alfalah is also proud to serve over 4.3 million
beneficiaries of Benazir Income Support Program (BISP),
the largest G2P disbursement project of the Government
of Pakistan, as the largest mandate holder across the
country with a market share of 47%.

2. Financial Inclusion and Financial Literacy

Bank Alfalah advanced its financial inclusion and literacy
agenda through Non-Financial Advisory Services (NFAS),
enhancing SME resilience and sustainability while
promoting operational efficiency and market readiness.

In partnership with the State Bank of Pakistan, the Bank
delivered SME advisory services and adopted the
WE-Finance Code under the Banking on Equality
framework to reduce gender gaps in finance.

Furthermore, under SBP’s Agriculture Finance Literacy
Program, over 3,000 farmers were trained in 145
sessions, nationwide, with a strong focus on women in
dairy and non-dairy sectors, while targeted initiatives in
remote areas such as Pishin, Baluchistan, simplified loan
access through small loans, fee waivers, and
door-to-door services.

The Bank strengthened its digital presence by revamping
the SME Toolkit platform, offering structured learning
resources, toolkits, and banking guidance. This
industry-first initiative extended NFAS through scalable,
technology-driven engagement with SMEs.

3. SME Asaan Finance (SAAF) Scheme

Small and Medium Enterprises (SMEs) contribute about
40% of Pakistan’s GDP and remain critical to economic
development. In this regard, SBP, in collaboration with
the Government of Pakistan, continued with its SAAF
initiative which is a refinance and credit guarantee
facility for creditworthy SMEs facing challenges in
accessing funding. Bank Alfalah, already active in this
segment and with the aim of positively contributing
towards the ultimate government goal of economic
development, remained at the forefront.

4. Refinance Facilities

The Prime Minister’s Youth Business and Agriculture Loan
Scheme (PMYB&ALS) targets promoting entrepreneurship
among the youth by providing business loans on
simplified terms. For the year fiscal year 2024-25, Bank
Alfalah achieved disbursements totaling PKR 5.70 billion.

THE GROUP’S PERFORMANCE

Bank Alfalah posted consolidated profit after tax (PAT)
of PKR 27.8 billion for the year ended December 31, 2025
(2024: PKR 39.86 billion). Earnings per share (EPS)
attributable to equity holders of the Bank was measured
at PKR 17.62 in comparison to PKR 25.27 for the last year.

The Bank has a wholly-owned subsidiary, Alfalah
Currency Exchange (Private) Limited, which is an
exchange company that will provide comprehensive
foreign exchange solutions. The exchange company
commenced operations during the year 2024. During the
year, the Bank has made additional equity investment of
PKR 300 million (December 31, 2024: PKR 1,000 million)
in this subsidiary.

Further, the Bank has associated entities with equity
investment of 30.00% in Alfalah Insurance Limited,
30.00% in Sapphire Wind Power Limited and 40.22% in
Alfalah Asset Management Limited.

The shareholders of the Bank, in the Annual General
Meeting (AGM) held on March 20, 2025, approved to sell
the entire shareholding in its subsidiary, Alfalah
Securities (Private) Limited. The sale transaction was
completed during the year in accordance with the
applicable legal and regulatory requirements against a
consideration of PKR 396.9 million.

Performance of Subsidiaries:

Alfalah Currency Exchange (Private) Limited reported a
loss after tax of PKR 144.7 million (2024: Profit after tax
of PKR 22.03 million). This was due to increase in
operating expenses of the company linked with its
expanding branch / booth network.

DIVIDEND, BONUS SHARES AND
OTHER APPROPRIATIONS

The directors have recommended final cash dividend of
PKR 3.0 per share (30%) for the year ended December
31, 2025, subject to approval of the shareholders in the
upcoming Annual General Meeting, bringing the total
cash dividend for the year to PKR 10.5 per share (105%).
The Board had earlier declared and paid a cumulative
interim cash dividend of PKR 7.5 per share (75%).
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Other appropriations:

The Board has approved an appropriation of PKR 2.83
billion from the current year’s profit to the statutory
reserve in compliance with the requirements of the
Banking Companies Ordinance, 1962.

CREDIT RATING

The Bank has been assigned the following ratings by

PACRA:

- Entity rating: Maintained at ‘AAA’ (Triple A) for the
long-term and maintained at ‘Al+" (A-One Plus) for
the short-term, with a ‘Stable’ Outlook.

- Instruments’ rating: Credit rating of Unsecured Tier 1
Capital instruments (Term Finance Certificates) of
the Bank was also maintained at ‘AA+' (Double A
Plus), with a ‘Stable’ Outlook.

The assigned ratings reflect the Bank’s diversified
operations, sound financial risk profile, strong sponsors,
and prominent market presence. These ratings indicate a
very low level of credit risk and the highest capability for
timely repayment of financial commitments.

CORPORATE GOVERNANCE

The Bank is in compliance with significant requirements
of the Listed Companies (Code of Corporate Governance)
Regulations, 2019. The prescribed statement by the
Management, together with the Auditor’s Review Report
thereon, is annexed to this Annual Report.

The Directors are pleased to present the following
statements required under Chapter Xl - Reporting and
Disclosure of the aforementioned regulations:

1. The total number of directors are nine:
i. Male - eight
ii. Female - One

2. The composition of the Board is as follows:
i. Independent Directors: Three
ii. Non-executive Directors: Five (including one
female director)
iii. Executive Directors One

3. The Board, from time to time, establishes committees
to discharge its responsibilities. For each Board
committee, the Board adopts a formal Terms of
Reference (ToRs) setting out the matters relevant to
composition, roles, functions, responsibilities and
administration. The following committees have been
constituted by the Board:

i. Board Audit Committee
ii. Board Strategy and Finance Committee
iii. Board Risk Management Committee

iv. Board Human Resources, Remuneration and
Nomination Committee

v. Board Information Technology Committee

vi. Board Crisis Management Committee

vii.Board Real Estate Committee

For committees’ members and committees’ terms of
reference, please refer to the Governance section of
this Annual Report.

4. The Bank has a formal policy and transparent
procedure for remuneration of Directors, in
accordance with regulatory requirements. The Policy
was initially unanimously approved by the
shareholders of the Bank in the 28th Annual General
Meeting ("AGM"), held on 27th March 2020 and was
subsequently amended in the 30th AGM held on 2Sth
March 2022 to align the same with SBP’s Corporate
Governance Regulatory Framework. The remuneration
policy and framework related disclosures have been
given as part of the Governance section of this Annual
Report. The payment of Directors’ meeting fees, as
reported in note 42 of the financial statements, is
approved annually by the members along with annual
audited financial statements in the AGM.

On December 12, 2025, the SBP, vide its circular BPRD
Circular Letter No. 24 of 2025, increased the maximum
fee payable to Directors by 50%. The corresponding
update / revision in the Banks’ Director Remuneration
Policy will be approved by the members in the
upcoming AGM.

As a matter of best practice, the Directors are pleased to
give the following statements:

a) The financial statements, prepared by the
management, present fairly the state of affairs of
the Bank, the result of its operations, cash flows and
changes in equity;

b) Proper books of accounts of the Bank have been
maintained;

c) Appropriate accounting policies, as stated in the
notes to the financial statements have been
consistently applied in the preparation of financial
statements and accounting estimates are based on
reasonable and prudent judgment;

d) International Financial Reporting Standards, as
applicable to banks in Pakistan, have been followed
in preparation of financial statements;

e) The system of internal control is sound in design
and has been effectively implemented and
monitored;
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f)  There are no significant doubts about the Bank's
ability to continue as a going concern;

g) There has been no material departure from best
practices of corporate governance;

h) Summarised key operating and financial data of last
six years has been presented as part of the Annual
Report;

i)  The number of Board and Board Committee
meetings held during the year 2025 and attendance
by each Director are disclosed in Governance
section of this Annual Report;

i) As at 31st December 2025, the Bank is compliant
with respect to the Directors’ training requirement
provided in the Code of Corporate Governance
Regulations;

k) The Pattern of Shareholding, in accordance with the
Companies Regulations, 2024 , is attached as part of
this Annual Report;

[)  There are no loans, TFCs, sukuk or any other debt
instruments in which the Bank is in default or likely
to default;

m) Trading patterns in the shares of the Bank, by
Directors, substantial shareholders, executives, their
spouses and minor children have been disclosed as
part of the Annual Report; and

n) The Board's performance for the year 2024 was
evaluated by the PICG during 2025 being the
independent external evaluator.

RISK MANAGEMENT

The Board, through its Board Risk Management
Committee, has carried out a robust assessment of
principal risks. Under the governance of the Board, the
Bank employs a resilient and well organised risk
management approach overseen by management
committees and a dedicated Credit & Risk Management
Group led by Chief Risk Officer. The Banks risk
management frameworks, risk assessment, risk
mitigation methodologies, key risks and opportunities
have been disclosed in the 'Risk and Opportunities’
section of this Annual Report.

INTERNAL CONTROLS

The management believes that the Bank's existing system
of Internal Controls is reasonable in design and is being

effectively implemented and monitored. The Bank'’s
control environment, including technological solutions,
goes through continuous enhancements. The Board
endorses the management's evaluation of effectiveness
of overall Internal Controls, including Internal Controls
over Financial Reporting, as detailed in the Statement of
Internal Controls in the ‘Governance’ section of this
Annual Report.

SUSTAINABILITY

Sustainability continues to form an integral part of Bank
Alfalah Limited's long-term strategy and governance
framework. During 2025, the Bank took a significant step
forward by establishing a dedicated Sustainability
Committee, thereby formalising management-level
oversight and embedding sustainability considerations
into its banking operations in line with evolving global
expectations and regulatory developments. This
milestone marks the beginning of a structured
sustainability journey that is expected to expand in the
coming years.

The Bank remains committed to integrating
environmentally and socially responsible practices across
its operations while maintaining consistent financial
performance and long-term value creation. Looking
ahead, the Bank will be inclined more towards
accelerating progress in sustainability through the
scaling of green financing initiatives and expansion of
green products & practices that will support Pakistan’s
climate change risk mitigation objectives.

Furthermore, Bank Alfalah continued to strengthen
transparency and accountability through enhanced
sustainability disclosures and environmental, social and
governance (ESG) reporting practices. These efforts have
been recognised through multiple local and regional
awards for sustainability disclosures, ESG reporting, and
the quality of financial reporting, reinforcing the Bank’s
commitment to responsible and sustainable banking
practices.

Bank Alfalah, in an effort to establish itself as a leading
contributor towards environmental safety and
community well-being, has continued its voluntary
alignment with the Securities and Exchange Commission
of Pakistan’s (SECP) Corporate Social Responsibility (CSR)
guidelines and aligned itself with the United Nations’
Sustainable Development Goals.

For further details on the Bank’s sustainability and risk
mitigation efforts, please refer to the ‘Sustainability” and
‘Risks & Opportunities’ section of this Annual Report.
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CORPORATE SOCIAL
RESPONSIBILITY

In line with its commitment to Customers, Colleagues,
Community, and Country, Bank Alfalah Limited continues
to play an active role in supporting Pakistan’s broader
social, economic and environment development beyond
its core banking activities. During 2025, the Bank
invested PKR 486.7 million across a diverse range of
community-focused initiatives, including education,
healthcare, women empowerment, skill development
through financing, inclusive sports, conservation of
endangered species, and tree plantation programmes.
These initiatives are designed to create long-term,
inclusive impact and contribute meaningfully to
sustainable community development across Pakistan.

Revive and Rise

A key area of focus during the year was the Bank'’s
Revive and Rise programme, which reflects the Bank’s
commitment to responsible and inclusive finance within
underserved agricultural value chains. In 2025, the
programme facilitated the disbursement of PKR 264
million in interest-free financing to 319 small-scale
farmers, supporting productive livelihoods in regions
where access to affordable credit remains limited. The
initiative contributes to improved productivity and
income stability, while supporting critical dairy and
livestock value chains central to Pakistan’s food security.
With 40% women beneficiaries and an estimated reach
of 1,800 family members, Rise and Revive also advances
financial inclusion and women'’s economic participation.
The programme is expected to expand further through
enhanced financial outreach and capacity-building
initiatives, including training in climate-resilient
agricultural practices.

Strengthened commitment to flood-impacted
communities

Bank Alfalah Limited has consistently demonstrated
leadership and responsibility in times of national crisis.
During 2025, the Bank, with the generous support of its
Chairman, His Excellency Sheikh Nahayan Mabarak Al
Nahayan, and the Board of Directors, pledged USD 5
million to support flood-impacted communities across
Pakistan.

Since 2022, the Bank has made a cumulative commitment
of USD 15 million towards flood relief, rehabilitation, and
recovery efforts. This sustained support reflects the
Bank’s enduring responsibility to assist affected
communities and contribute to Pakistan’s long-term
resilience and recovery in the face of climate-related
challenges.

For further details on the Bank’s efforts, including
collaborations with renowned partners, please refer to
the ‘Sustainability’ section of this Annual Report.

EXTERNAL AUDIT

The Bank has received an unqualified audit report for
the year ended December 31, 2025, from its external
auditors, M/s A. F. Ferguson & Co., Chartered
Accountants.

M/s A. F. Ferguson & Co., Chartered Accountants,
existing auditors of the Bank, have given consent to
continue to act as statutory auditors of the Bank for the
year 2026. The Board Audit Committee has
recommended their name for re-appointment for the
next year.

The firm of auditors have confirmed that they have been
given a satisfactory rating under the Quality Control
Review program of the Institute of Chartered
Accountants of Pakistan, and that the firm and all their
partners are compliant with the International Federation
of Accountants' (IFAC) Guidelines on Code of Ethics, as
adopted by the Institute of Chartered Accountants of
Pakistan, and meet the requirements for appointment
under all applicable laws.

FUTURE OUTLOOK

Leveraging its past successes and core strategic
priorities, Bank Alfalah is well poised for continuous and
sustainable growth. The focus remains on expanding
granular and low-cost deposits, while strengthening
domestic presence to deliver consistent and
differentiated value to customers. Key priorities
continue to include greater emphasis in the consumer
segment, enabling SME growth, enhancing operational
efficiencies, and leveraging technology to respond to the
evolving needs of the banking sector. The Bank remains
committed to increasing its trade business, expanding its
cash management capabilities and strengthening its
position in supply chain financing in line with its
aspiration to remain a leading transactions bank. Further,
revenue growth is likely to face pressure due to intense
competition in the market amidst a low interest rate
environment. This will be compensated by continued
focus on balance sheet led growth along with low cost
deposit expansion and optimum asset liability
management to support the Bank’s bottom-line.

The culture and belief of being 'One Bank, One Team' will
continue to promote collaboration, creativity, and
innovation. Human capital development remains integral
to the Bank, ensuring a skilled and motivated workforce
remaining a key long term goal. The Bank’s caring culture
extends to the community through intensified Corporate
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Social Responsibility (CSR) and Environmental, Social,
and Governance (ESQ) initiatives.

In line with the Bank'’s focus on innovation and
efficiency, new technology-led initiatives, including the
application of advanced analytics and Al, are being
embedded across multiple areas of the business to
enhance customer experience, operational efficiency and
decision-making. This strategy allows the Bank to
establish a competitive edge and remain at the forefront
of banking excellence.

As industry dynamics and global trends continue to
evolve, Bank Alfalah remains focused on adaptability,
resilience, and sustained value creation ensuring
shareholder value and continued excellence amidst
changing economic landscape.

Uncertainties that could affect the Bank’s resources,
revenues and operations

All projections are, by nature, subject to risks and
uncertainties, some beyond the Bank’s control. Factors

that may potentially affect the Bank’s resources,
revenues and operations are:

- Global macroeconomic conditions impacting overall
economic activity;

- Impact of climate conditions on economic activity
and business operations;

- Geopolitical risks and uncertainties across the
geographies where we operate;

- Global AML/CFT compliance in accordance with
FATF;

- Trade policies of trade partner countries;

- Economic decisions on discount rate/monetary
policy;

- (Changes in fiscal policy and corporate taxation
measures;

- Law and order situation/political environment within
the country;

- Local government rules and regulations;
- Emergence of disruptive technologies; and
- Risk of cyberattacks.

The Credit & Risk Management Group of the Bank

routinely performs stress tests based on various
pre-determined scenarios to assess the potential impact
of losses and to determine whether the Bank has
adequate capital to withstand repercussions of any
adverse events. The results of these tests indicate that
the Bank is maintaining sufficient capital, liquidity, and
profitability to absorb potential losses.

The Bank vigilantly monitors these uncertainties and
risks, and simultaneously implements corrective and
protective measures to sustain operating performance
and safeguard shareholder interests.

A detailed overview is given in the ‘Outlook’ and
‘Strategy’ sections of this Annual Report.

SUBSEQUENT EVENTS

There are no significant post balance sheet events that
could materially affect the company’s performance as
presented in these financials or could have required a
disclosure of facts.
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Gender Pay Gap Statement




Bank Alfalah is committed to sustainable professional growth of its employees based on performance, inclusion, and
equal opportunity. As part of our commitment to responsible governance and transparent reporting, we disclose our
gender pay gap as per regulatory requirements, however the percentages do not fully capture the variation in
experiences and nature of roles and responsibilities at each level.

Mean Gender

Median Gender

Level Grades Pay Gap Pay Gap
Senior Management -3% 6%
SVP-| 1% 6%
Middle VP-II 6% 5%
Management VP-| -1% 4%
AVP-I| 2% 0%
AVP-| 1% 2%
0G-I 2% 3%
Officer Level 0G-Il 3% 3%
oG-l 3% 0%
oG-IV 2% 0%
Overall 35% 24%

As at 31 December 2025

This reflects an overall workforce composition of 21% women and 79% men across the Bank.

o Gender pay equity remains strong across all levels of the Bank, reflecting a consistent and equitable

compensation framework.

o Women in senior management roles are compensated competitively and slightly in favour of women,
demonstrating the Banks’s focus on recognising leadership contribution irrespective of gender.

o Across middle and officer levels, the mean gender pay gap is very minimal reflecting that the Bank

has balanced compensation policies across.

Driving Sustainable Progress

At Bank Alfalah, we remain deeply committed to advancing women’s role in the workforce. At middle and lower
management, we are fostering women'’s growth through capacity building, succession planning, a strong rewards and

governance framework and target initiatives such as childcare allowance and 6 months’ maternity leaves.

As a way forward, we are ensuring equitable opportunities and fostering a diverse and inclusive future, where women

are equally represented across all levels.

Atif Bajwa
President and CEQO
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About

Bank Alfalah

Bank Alfalah is one of the largest
commercial banks in Pakistan, with
a network of over 1,150 branches
across more than 245 cities in the
country, and international
presence in Afghanistan,
Bangladesh, Bahrain and the UAE.
The Bank also has a representative
office in Abu Dhabi.

Bank Alfalah is majority-owned by
the Abu Dhabi Group. Incorporated
as a public limited company on
21st June 1992 under the
Companies Ordinance, 1984 (now
Companies Act, 2017), Bank
Alfalah commenced its banking
operations in the same year.

052 | ANNUAL REPORT 2025

The Bank provides financial
solutions to consumers,
corporations, institutions and
governments through a broad
spectrum of products and
services, including corporate and
investment banking, digital
banking, consumer banking,
Islamic banking, commercial, SME
and agri finance, currency
exchange, insurance, asset
management, and credit/asset
financing solutions.
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V. .
To inspire and empower people to do things differently
and shape their own path in life and business.
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We look at the market with fresh eyes to find new opportunities, and
seek new ways of enabling our customers to succeed and advance

the world of finance.
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Values

You — Customer Care

We always put the customer and
their needs front and centre.

Your Needs - Collaboration

We do all we can to understand and
anticipate what will help our
customers find their own way and
achieve their ambitions.
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Your Way - Creativity and Innovation

We do things differently, challenging
the status quo to find new and better
ways to move ourselves and our
customers forward.

The Right Way - Conduct
and Integrity

We always act with integrity and
transparency in everything we do. It
is the cornerstone of our business
and brand.
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Ethics and
Code of Conduct

Integrity and honesty are at the heart of our business and brand. Our internal ethical standards
and code of business conduct are the results of shared moral convictions. The objectives of our
underlying policies are to ensure that the Bank is recognised as a professionally run and
successfully managed institution with high ethical standards.

A detailed statement of the Code of Ethics and Business Practices is in place and is signed by
every employee and submitted to the Bank’s Human Capital Group (HCG) on an annual basis.
The Code of Ethics is also readily available on the Bank’s website. The Code contains detailed
guidelines, which aim to facilitate the Bank’s employees to:

¢ Conduct business with honesty, transparency and integrity in a professional manner

¢ Understand and comply with legal/regulatory requirements and internal policies and
procedures of the Bank

¢ Exhibit exemplary personal conduct towards the Bank, its employees and customers, and
maintain the desired decorum both during office hours and at other times

Besides emphasising adherence to legal/regulatory requirements and internal policies and
procedures of the Bank, the Code contains specific guidelines with reference to managing
conflicts of interest, political affiliations, conduct, KYC, gifts and entertainment, corporate ethical
policies, fraud, theft, and illegal activities, etc.
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Culture

Bank Alfalah believes that a
supportive culture is crucial for
fostering innovation,
collaboration, and employee
engagement. By synchronising
its core values with its strategy,

the Bank enhances performance
and drives overall success,
enabling employees to make
meaningful contributions every
step of the way.

The foundation of the Bank’s Culture Strategy lies on

the following principles:

¢ One Bank, One Team
* Focus on Customers
¢ Inspire and Empower our People







Major Corporate Events

1992 2003 2005 2015

InEcgorpl)(oglafti:Jr;] of Listing of Bank Alfalah Issuance of Tier Il

an ala . Stock Exch 5 ey

Liifiia] Acquisition |"C0|'P0fat|0{1 _Of on oc. xehange Incorporation of Term Finance Certificate Issuance of sharesasa Issuance of shares as a
by Abu Dhabi Group ~ Alfalah Securities  Incorporation of Alfalah  ajeajah nsurance Limited Ivestments in Sapphire  result of Employee  result of Employee

Commencement (Private) Limited GHP Investment Wind Power Stock Options Stock Options

Management Limited Company Limited

1997 2004 2013 2016

of Operations

Financial Calendar

2025

Ist Quarter results approved on 17th April 2025
2nd Quarter results approved on 31st July 2025
3rd Quarter results approved on 22nd October 2025
Annual budget approved on 22nd October 2025
4th Quarter results approved on 13th February 2026
Annual Accounts to be approved in

34th Annual General Meeting scheduled on 26th March 2026
Ist Quarter results approved on 24th April 2024
2nd Quarter results approved on 1st August 2024
3rd Quarter results approved on 17th October 2024
Annual budget approved on 23rd November 2024
4th Quarter results approved on 30th January 2025
Annual Accounts to be approved in

33rd Annual General Meeting scheduled on 20th March 2025
Ist Quarter results approved on 27th April 2023
2nd Quarter results approved on 10th August 2023
3rd Quarter results approved on 26th October 2023
Annual budget approved on 26th October 2023
4th Quarter results approved on Olst February 2024
Annual Accounts to be approved in

32nd Annual General Meeting scheduled on 20th March 2024
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2017 2019

Issuance of sharesasa Issuance of sharesasa  |ssuance of
result of Employee result of Employee shares as a Issuance of
Stock Options Stock Options result of AAA rated
ADT Tier 1 CLSA participation in E"S'Ft)‘ljc;{ee Tx?ndll\ll—lcr)r'é g
Capital Issuance Alfalah Securities Options

2018 2020

2022

2022

ADT Tier 1
Capital Issuance

2024

Credit rating
elevated to
AAA
by the Pakistan
Credit Rating
Agency

Incorporation of
Alfalah Currency
Exchange (Pvt.)

Buy back of 200 Mn Limited

ordinary shares

2023

Ist Quarter Results approved on
2nd Quarter Results approved on
3rd Quarter Results approved on
Annual budget approved on
4th Quarter Results approved on
Annual Accounts to be approved in
31st Annual General Meeting scheduled on

2021

26th April 2022
28th July 2022
17th October 2022
17th October 2022
2nd February 2023

20th March 2023

1st Quarter Results approved on
2nd Quarter Results approved on
3rd Quarter Results approved on
Annual Budget approved on
4th Quarter Results approved on
Annual Accounts approved in

30th Annual General Meeting held on

2020

22nd April 2021
25th August 2021
24th October 2021
24th October 2021
2nd February 2022

15th March 2022

1st Quarter Results approved on
2nd Quarter Results approved on
3rd Quarter Results approved on
Annual Budget approved on
4th Quarter Results approved on
Annual Accounts approved in

29th Annual General Meeting held on

26th April 2020

25th August 2020
21st October 2020
21st October 2020
3rd February 2021

Sth March 2021

Highest ever
Dividend Payout

Sale of
Alfalah Securities
(Private) Limited

2025
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Group Ownership Structure

SUBSIDIARY

= Alfalah Currency
Exchange (Private)
Limited was
incorporated as a
wholly owned
subsidiary in 2023, and
provides comprehensive
foreign exchange
solutions.

100%
HOLDING

Alfalah
Currency Exchange
Private) Limited

PARENT
COMPANY

A

Bank Alfalah

The Way Forward

Bank Alfalah provides .
financial solutions to a
very divesified

customer base which
includes individual
consumers,

corporations,

institutions and
governments through a
broad spectrum of
products and services,
including corporate .
and investment

banking, consumer
banking and credit,
commercial, SME,
agri-finance, Islamic,

and asset financing. In
addition to the services *
on offer, the Bank also
holds interest in a
subsidiary and various
associated entities, and
strives to ensure a
comprehensive,
transparent and
comparable view of the
financial performance
and position of the

entire group.

Alfalah Asset Management Limited
is an asset management company
and pension fund manager. It
manages a portfolio of investors
under discretionary and
non-discretionary portfolio
management agreements. It offers
solutions to match the needs of
individuals, corporates and
retirement funds.

Alfalah Insurance Company Limited
is a general non-life insurance
company that also works as a
Window Takaful Operator. It offers
first-class security and service to the
insured public.

Sapphire Wind Power Company
Limited (SWPCL) is engaged in the
development of a wind farm. It is
committed to being part of the
revolutionary shift in the energy
paradigm by offering clean, green,
and affordable energy solutions.
Sapphire Group and Bank Alfalah
took the lead in entering the
nascent wind energy sector in
Pakistan and established (SWPCL)
with joint ownership stakes.

30.0%
HOLDING
Alfalah
Insurance
Limited

40.2%
HOLDING
Alfalah Asset
Management
Limited

30.0%

HOLDING
Sapphire

Wind Power

Company Limited

Nature of relationship: Shareholding and nomination of directors on the boards of subsidiaries and associates.
Country of origin: Holding, subsidiaries and associates are companies incorporated in Pakistan.
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Bank’s Presence

Bank Alfalah is connected with its customers through over
113,000+ touchpoints.

ATMs: 1,399
Cash/ Cash and Cheque
Deposit Machines: Over 750
QR Merchants: 38,040

Alfa App (Android & i0S): 1
Internet Banking : 1

Agent Network : 42,750
eCommerce Merchants : 4,860
POS Machines : 25,231
Payment Gateways: 2

Alfa Business App: 1
eCommerce Marketplace-Alfa Mall: 1

Domestic Branches: 1,175
(including a Digital Lifestyle
branch and Premier Lounges)
Overseas Branches: 11
Booths: 20

Representative Offices: 1
Digital Sales & Setvice Centre: Over 20

' o

BRANCH DIGITAL
NETWORK AVENUES

s T
CALL AND !ﬂ
CUSTOMER SOCIAL

FACILITY

CENTRES MEDIA

Call Centres: Karachi - 3, Lahore -1
Consumer Finance Centres: 7
Consumer Finance Helpdesks: 4
Complaint Management Unit: 1
Complaint Boxes: Over 2,200
Credit Card Bill Collection Boxes: 40
Digital Facilitation Desks: 48
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Branch Network

PAKISTAN

Bank Alfalah is one of the largest private banks in Pakistan with a network
of over 1,150 branches in more than 245 cities across Pakistan.

AFGHANISTAN

Branch Banking Operations

Services offered to clients include retail and wholesale banking.

BAHRAIN
Offshore Banking Unit

Services offered to corporate clients include deposits, trade finance,
advances, treasury and foreign exchange services.

BANGLADESH

Branch Banking Operations
The branches provide financial solutions to consumers, corporates, and the

government through a broad spectrum of products and services, including
deposit accounts, self-service banking and wholesale banking.

UAE
Wholesale Banking Branch in Dubai and One Representative Office in Abu Dhabi.

Services offered to corporate clients include deposits, trade finance, advances,
treasury and foreign exchange services.
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Bahrain

Bangladesh

UAE
CATEGORIES PAKISTAN PAKISTAN
AND TYPES OF BRANCHES OPERATIONS-PROVINCES OPERATIONS-REGIONS*
Category b Branct province o115, [ Regions Sup-Branch
Conventional 712 Punjab 724 Conventional
Digital 1 Sindh 218 North 186
Corporate 8 KPK 100 South 179
Islamic 454 ICT 76 East 174
Domestic 1,175 Balochistan 42 West 174
Overseas 1 Gilgit Baltistan 6 Corporate 8
Grand Total 1,186 AJK 9 Islamic
Grand Total 1,175 North 132
South 78
OVERSEAS East 116
OPERATIONS-COUNTRIES West 128
Country ;rjabrjg:a%]ch Grand Total 1,175
Bangladesh 7 *Bank’s internal categorisation
Afghanistan 2
Bahrain ! Pakistan Operations — Cities:
UAE ! Please visit the Bank’s website
fotal 1 for branch network -
Country rpecsentative https://www.bankalfalah.com/branch
office ps ankalfralah.co
UAE (Abu Dhabi) 1 -atm-locator/
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The Business Model

Bank Alfalah Limited is a financial services company
incorporated in Pakistan with the purpose of fulfilling
the financial needs of its customers. The Bank is owned
and operated by the Abu Dhabi Group. The Bank offers
solutions, with integrity and transparency, to
consumers, corporations, institutions, and governments
through a wide array of financial products, and
empowers them by building lasting relationships with
care. The Bank engages in trading financial instruments,
accepting deposits, and extending lines of credit to its
customer segments through a large network of branches
and digital channels. The Bank operates with an
experienced and diversified Board. The management
team drives the operations of the Bank under the
guidance of the Board.

Bank Alfalah holds investments in a subsidiary and
associated companies operating in varied business
platforms i.e. asset management, insurance services,
currency exchange services and delivering energy
solutions. Alfalah Currency Exchange (Private) Limited is
the Bank's subsidiary company, with a business mandate
of foreign exchange solutions. Bank Alfalah’s associated
companies include Alfalah Asset Management Limited,
Alfalah Insurance Company Limited and Sapphire Wind
Power Company Limited. The international operations
include banking activities in Afghanistan, Bangladesh,
Bahrain and the UAE.

Bank Alfalah always puts its customers’ needs first
through its progressive, customer-centric business
model, serving clients across Pakistan, and
internationally, through more than 113,000+ digital,
electronic and corporeal touchpoints. The Bank
generates revenue and delivers value through
integrated business functions, including retail banking,
digital banking, corporate banking and financial
institutions, treasury and Islamic banking. Each wing has
its own cohesive management team, that demonstrates
extraordinary passion for innovation and customer
experience.

Retail Banking portfolio includes deposit products,
asset products, consumer finance, premier banking and
wealth management, and it is one of the largest in terms
of consumer finance in Pakistan. The business follows a
two-fold model comprising direct sales in branches and

a telesales network. Multiple products and services are
offered to SME clients. This group conducts
deposit-taking and lending activities for individual
consumers, SMEs, agri as well as commercial segment.

Shariah compliant Islamic Banking solutions cover
deposit products, investment services, payment
solutions and financing facilities. This group extends
financing and takes deposits across all sectors for both
retail and corporate clients through its own distinct
Shariah compliant Islamic Banking products. The group
activities are monitored by a dedicated Shariah Board.

Corporate, Investment Banking and International
Business Group consists of four functions; credits,
investment banking, transaction banking and
international business. The solutions offered are for
funding, advising, and creating structures for corporate
clients’ operations and trade. The business also
facilitates home remittances into Pakistan. The
transaction banking services include trade finance, cash
management and supply chain following a global model
for a centralised approach towards trade. Investment
banking offers solutions for project finance and
syndication while credits provide loans and fee-based
products and advisory services.

Global Markets and Treasury is a primary dealer for
trading activities in the interbank money and FX
markets, and offers equity solutions in-house as well as
for external clients. With a strong market presence, the
Bank has treasury sales desks across Pakistan. These
work for us to deploy money into profitable avenues to
earn lucrative returns for shareholders.

Our award winning Digital Banking services make
banking effortless for the Bank’s customers, ensuring
that their evolving financial needs are constantly met
through innovative digital solutions. Its portfolio covers
digital deposits, lending channels, lifestyle features and
corporate solutions for its customers, offered through
the unique banking app "Alfa’

All these business groups are supported by various
support functions that help them execute day-to-day
operational activities. Support functions include Risk
Management, Finance, Compliance, Marketing, Legal and
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Corporate Affairs, Internal Audit, Human Capital Group
and Corporate Services and Operations Group.

The Bank invests capital to generate value through core
business activities for its key stakeholders including
shareholders, investors, customers, employees,
regulators, vendors, media, analysts, rating agencies and
the society as a whole. The Bank’s capital comprises
-financial, human, manufactured, intellectual, social and
relationship, as well as natural capital. The engine
driving the core business activities consists of the
Board, Senior Management, and employees who drive
growth through strategy and outlook, governance,
performance, risk management and stakeholder
management.

Material changes in
Business Model

During the year, no significant changes have
occurred in the Bank’s Business Model.
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Business Model in
accordance with
International Integrated
Reporting (IR) Framework

The business model diagram highlights key elements
and illustrates the relationship of the Bank’s capital
resources. It shows the relationship of Capital which are
inputs for the Bank’s business, with its various business
activities that are upheld through the Bank’s engine,
value and growth drivers, key activities and principles of
operation. In order to produce outputs and outcomes
for shareholders, customers, employees, regulators,
rating agencies, investors, media and the society.

Stakeholders

The Bank’s key stakeholders are shareholders, investors,
customers, regulators, rating agencies, media, vendors
and suppliers, the Board of Directors, Senior
Management, employees, potential customers and the
society in which it operates.

Factors affecting
External Environment

For details on the external environment affecting the
Bank, please refer to the Outlook section of this Annual
Report.

Inputs

Key inputs for the Bank are its financial, intellectual,
human, manufactured, natural, social and relationship
capital. They are a source of differentiation for the
organisation due to their strengths and capabilities. The
organisation largely depends on these capitals to add
value and provide outputs for its stakeholders. They
play a key role in the robustness and resilience of the
business model.

Busmess Activities

The Bank’s business model adapts to continuous
changes in the external environment. Business
activities evolve, and in turn, outputs and
outcomes are improved.

. The differentiating factors are business strategy,
product suite, focused market segmentation,
delivery channels, marketing, and cutting-edge
technology to provide better services to
customers and other stakeholders.

. The Bank targets long-term success through
process improvements, employee training,
relationship management, product innovation and
fostering culture of collaboration.

Outputs

The Bank's products and services to its customers serve
as the outputs of the business model.

Please refer to the products and services on the coming
pages within this section of the Annual Report.

Outcomes

The internal outcomes (e.g. employee morale,
organisational reputation, revenue, cash flows, etc.) and
external outcomes (customer satisfaction, tax payments,
brand loyalty, social and environmental effects, etc.) are
part of the Bank’s business model and are an outcome
of top-notch services and products offered by the Bank.
The Bank's focus is on improving its services and
operation standards to produce positive outcomes for
customers and other stakeholders.
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The Business Model and
its Linkage with the SDGs

GENDER
EQUALITY

1 ygVERTV

Core
o Share capital Business
* Deposits Activities

® Board

¢ Management
¢ Employees

® Branches

ZERQ

HUNGER I t
‘“ m p acts GOOD HEALTH

AND WELL-BEING

L 4

QUALITY e Shareholder return
ELCTH o Customer satisfaction * Retail
o Employee satisfaction o Islamic

¢ Brand loyalty . "

® Regulator confidence ¢ Lorporate

o Corporate Social o Treasury
o Digital

RYDECENT WORK Resposibility B e
GROWTH ¢ Economic growth u S I n e S S

GENDER
EQUALITY

¢ Finance
¢ Risk Management
» Compliance
» Marketing
¢ Innovation and digitisation ¢ Human Capital
* Financing solutions ¢ Internal Audit
¢ Operations
¢ Corporate services
* Legal

® Products and services

Support
Business
Activities
1600 Srhone. Outputs

INSTITl'J}]'IONS

INDUSTRY
LJINNOVATION AND
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CAPITALS

INPUTS

Financial Capital

Share Capital PKR 15.8 Bn

Total Equity PKR 197.5 Bn

Deposits PKR 2.49 Trn
Subordinated Debt PKR 14.0 Bn

Human Capital

Head Count 17,388

Employer of Choice for Diversity
and Inculusion

Manufactured Capital

Branches and Sub-branches 1186
ATMs and CDMs/CCDMs 2,000+
Intangible Assets PKR 1.7 Bn
Property and Equipment PKR 71.1 Bn

Additional Touchpoints: POS Machines,
Social Media Platforms, QR Scanners,
Booths, Representative

Offices, Call Centres,

Drop Boxes and Complaint Centres

Intellectual Capital
Experienced Board

Competent Management
Strong Risk Management
Secured and Updated IT Infrastructure

Compliance Framework
Policies and Procedures
Brand Image

Secured Systems

Social and Relationship Capital
Number of customers

Trade partners

(merchants and agents)

9.4 Mn+

Natural Capital
Solar Branches/ATMs/Inverters

Health and safety considerations at
all premises

Green banking initiatives

Responsible renewable
energy financing
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CREATING VALUE
CORE BUSINESS ACTIVITIES

Our Engine

Senior
Management
Employees

Value and Growth Drivers

Stakeholder Management

Managing Performance,
Risk, Compliance

Governance

Strategy

Core activities through products and services

Generating maximum shareholder returns
through efficient fund generation and effective
fund management.

Deliver superior customer experience through
product innovation.

Focus on growth through optimising low cost
deposits, High Net Worth clients, consumer
lending, SME, trade, cash management and

home remittances.

Perpetual adaptation to the disruptive digital
landscape in order to keep pace with the industry.
Continue to uphold a strong capital base and
efficient risk management policies in order to
maintain a sound liquidity profile.

Principles to Operate

Customer Managed Risk IT & Digital Health and
Experience Safety
Compliance Advancement o )
Depositors’ with Laws Reputation Digital Innovation
Protection Strategy Management Service Agility
Governance A .
Regulator Maximising Green Banking
Digital Solutions|  Facilitation Shareholder )
Ethics & Culture
CSR Transparency Returns
" Employee 4| Market Share | Data Analytics Data Security
appiness an S
talent retention|  Staff Training Profitability Preferred Employer
. Record Safi
Secured Lending| ~ Environment ecord Safety Imggg\f:risent
Asset Security Protection  |Gender Diversity
Sustainability

VALUE ADDITION
OUTPUTS AND OUTCOMES

Shareholders

Profit after Tax PKR 28.3 Bn
Earnings per Share PKR 17.97
Dividend per Share PKR 10.5
Return on Assets 0.8%
Return on Equity 15.17%
Cost to Income Ratio 63.4%
Capital Adequacy Ratio 15.87%
Customers

Deposits Growth 16.8%
Advances Growth 22.0%
Trade Growth 19%
NPL Ratio 4.1%
ATM Uptime 97%
CASA Mix 69.5%
CA Mix 38.3%
Employees

Salaries and Benefits PKR 49.9 Bn
Trainings PKR 300.1 Mn
Employee Attrition Rate 17.5%

Vendors and Suppliers
Timely Payments against
Supplies and Services

Regulators

- Compliant Financial Statements and
Periodical Returns to the Regulators

- Trusted Partner of the Regulators

- Compliant Regulatory Limits and Ratios

- Timely Tax Payments

Investors and other Lenders

- High and Sustainable Returns

- Credit Worthiness and Timely Repayments
- Informed Shareholder

Media
- Responsible and Honest Communication
- Full Disclosure and Transparency

Rating Agencies
Long-term Rating
Short-term Rating
Outlook

AAA
Al+
Stable

Analysts
- Regular Correspondence
- Fair and Open Investor Calls

Society/Local Community
Contribution to Local Society

/ CSR (incl. Flood Relief) PKR 486.7 Mn
Customer Relations

Job Creation
Improved Workplace
Protected Natural Environment

Improved Environmental Effects
through Renewable Energy Financing




Bank Alfalah and the

Value Chain

’ Enablers

Digital Channels
Branch Network
Agent Network

Merchants
Marketing
Sales Force
Employees
Upstream

It represents
the factors

contributing
to products
and services.

0
A Bank Alfalah

The Way Forward

-

Enablers
Financial Solutions
Payments

Digital Solutions
Trade

Funds Management

Downstream
It represents utilisation
and benefits the Bank’s
products and services.

o (apitals: Financial, Human, Intellectual, Social,
Manufactured and Natural

e Enviornment: Economic, Political, Legal, Social,
Tecnological, Natural Environment and
Commercial

o Vendors and Suppliers: Entities offering various
supplies and services in order to enable the Bank
to optimally offer all of its products and services

o (Others: Set of regulations within which the Bank
operates, brand loyalty, and customers' trust

Bank Alfalah in the Value Chain

Primary Activities: The Bank aims to channel its
customer deposits into lucrative lending and
investments in order to gain from the mobilisation
of deposits. In return, the Bank offers returns in
the form of interest/profit to its customers
through various products and service offerings.

Suppporting Activities: The Bank ensures that the
right processes and policies are in place with
regards to the banking operations. The Bank
supports activities that enable it to provide
primary services to its customers.

Downstream

Customers: They are the core of the Bank's
business and drive profitability. The Bank is
customer-centric in product development and
looks to retain and gain customers through
research, feedback and digitalisation at all times.

Competitors: Healthy competition allows the Bank to
remain updated. The Bank constantly innovates and
emphasises on quality service standards.

Regulators: The Bank acts as a trusted partner
of the regulators. The Bank also aims at being a
responsible tax paying and collection agent.

Investors and Analysts: The Bank maintains
regular interaction and keeps them updated with
performance and actions taken in the normal
course of business.

Society: The Bank prioritises giving back to the society,
through its CSR initiatives.
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Business, Products

and Services

i

Reta | I Ba n kl ng (Conventional)

Bank Alfalah offers one of the most extensive personal banking and SME product propositions in the
market through its retail network consisting of branches, ATMs, Cash and Cheque Deposit Machines,

state-of-the-art call centres and digital banking solutions. Diverse range of services and products includes
deposit accounts, consumer loans, SME loans, wealth management products, and other payment solutions.

Retail
Banking
Portfolio

Take care of your
business needs

Save with a
peace of mind

Current
Accounts

Savings
Accounts

SME Non-
Financial

Term
Deposits

rade Finance
/Agri

RETAIL DEPOSITS
PKR]..STRILLION

Transact
with convenience
and swiftness

Debit
Cards and
ATMs

Mobile and
Internet
Banking

Remittance
Products

i

Grow your Give your
assets for a loved ones
lifestyle change a secure life

Credit
Cards

Banc-
assurance

Auto and
Home
Loans

Personal
Loans

RETAIL ADVANCES (NET)

PKR 298 7BILLION
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Deposit Products

Bank Alfalah offers a comprehensive deposit product suite, which is complemented through its vast branch network and
digital banking solutions. From transactional current accounts, structured savings products to basic banking accounts, term
deposits and foreign currency products, customers can choose the option that best suits their banking requirements.

Deposit Product Offerings

Current Deposit Products

PKR Current Account

Alfalah Kamyab Karobar Account
Basic Banking Account

Alfalah Asaan Current Account
Alfalah Asaan Remittance
Current Account

Alfalah Pehchaan Current Account
Alfalah FCY Current Account
Alfalah-at-Work Current Account
Roshan Digital Account (NRVA
and FCVA)

Asaan Digital Current Account
Asaan Digital Remittance
Current Account

Freelancer Digital Current Account
Alfalah Pehchaan FCY Current
Account

Alfalah Kashtkaar Current Account

Asset Products

The Bank continues to evolve in light of evolving customers’ needs, emerging technologies, rising middle-class and
demographic changes, social behaviour and the economic scenario.

Consumer Financing

The Bank’s Consumer Finance business strives to be a world-class consumer lending business by upholding financial
responsibility through prudent lending practices and a robust risk management framework.

Savings Deposit Products

Alfalah PLS Savings Account

Alfalah Care Account

Alfalah Royal Profit Account

Alfalah Institutional Royal Profit Account
Alfalah Institutional Royal Savings Account
Alfalah Kifayat Account

Alfalah Asaan Savings Account

Alfalah Asaan Remittance Savings Account
Alfalah Pehchaan Savings Account
Alfalah SnaPack (Kid's Account)

Alfalah Remitter Savings Account

FCY Savings Account

FCY Monthly Savings Account

Alfalah at Work Savings Account

FCY Pehchaan Savings Account

Roshan Digital Account (NRVA and FCVA)
Asaan Digital Savings Account

Asaan Digital Remittance Savings Account
Freelancer Digital Savings Account
Asaan Pehchaan Digital Savings Account

Term Deposit Products

e PKR Term Deposit

¢ Alfalah Mahana Amdan
Account

o Alfalah Mahana Amdan
Account- Care Senior
Citizen

* Floating Term Deposit

o FCY Term Deposit

o Alfa Term Deposit

Over the years, it has achieved consistent growth, focusing on sustainable strategic planning, implementing strong
operational and credit risk programs, enhancing product offerings, and driving digital transformation across its
processes. With one of the most diverse portfolios in the market, the business offers a range of secured and
unsecured products, including industry-leading Credit cards, Auto loans, Personal loans, and Home loans, all highly
regarded in the market. Its payment solutions include Debit cards, Credit Cards, and Point-of-Sale (POS) terminals,

catering to a wide spectrum of customer needs.

Consumer Financing Product Offerings

Alfalah Cards

Classic

Gold

Platinum

Ultra Cashback
Optimus

American Express
Platinum Premier
Infinite Card
Corporate Card
Instant Credit Card

Alfalah Personal Loans

Cash Loan

Purchase Loan
Balance Transfer
Facility

Top Up Loans
Instant Personal Loan
Pehchaan Finance
E-Bike Loan (Green
Financing)

InstaCash (Revolving
Loan)

Alfalah Auto Loans

Residual Value Product
Vehicle Replacement
Option

Fixed and Variable
Pricing Option
Co-Borrower Facility
Roshan Apni Car
Instant Auto Loan

Rapid Auto Loan

Alfalah Home Finance

Home Purchase

Home Construction

Plot Purchase +
Construction

Home Balance Transfer
Facility

Home Renovation

Mera Ghar Mera Ashiana
(MGMA)

Roshan Apna Ghar Home
Secure

Home Solar Finance
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SME, Agri and Trade Finance

Bank Alfalah offers a comprehensive range of solutions across SME Lending, Agricultural Financing, and Trade Finance
to support the business growth and economic development. Under SME Lending, the Bank provides tailored loans,
fleet financing, and advisory services to help enterprises manage working capital and expand operations. Its
Agricultural Financing portfolio includes crop production loans, running finance, and equipment financing,
complemented by Pakistan’s first fully digital agri-finance product through the Alfa app. In Trade Finance, Bank
Alfalah facilitates import and export transactions, foreign exchange approvals, and risk mitigation instruments such as
letters of credit and guarantees. Collectively, these offerings strengthen liquidity, empower entrepreneurs and
farmers, and enable seamless participation in domestic and international markets.

The Bank is currently offering the following products under SME and Agri loans:

SME and Agri Loan Product Offerings

Agri Loans

Alfalah Paidawari Zarie Sahulat

Alfalah Musalsal Zarie Sahulat

Alfalah Tractor and Transport Zarie Sahulat
Alfalah Machinery and Equipment Zarie Sahulat
Alfalah Abash Zarie Sahulat

Alfalah Islah-e-Araazi Zarie Sahulat

Alfalah Poultry Zarie Sahulat

Alfalah Dairy and Livestock Zarie Sahulat
Alfalah Fisheries Zarie Sahulat Inland
Alfalah Silos/Storage Zarie Sahulat

Alfalah Marketing Zarie Sahulat

Alfalah Agri Industrial Zarie Sahulat
Alfalah Bills/Guarantees Zarie Sahulat
Alfalah Lease Zarie Sahulat

Alfalah Fleet Finance

Alfalah Merchant Line

Alfalah Quick Finance

Alfalah Karobar Finance

Alfalah Value Chain Financing

Alfalah Milkiat Finance

Alfalah Green Energy

Prime Minister Youth Business and Agriculture Loan
Scheme

o SME Asaan Finance Scheme (SAAF)

Bank Alfalah’s objective for SME lending, agricultural financing, and trade advances is to expand access to credit,
modernise key sectors, and strengthen Pakistan’s economic resilience. SME lending empowers enterprises with
tailored financing to enhance liquidity and competitiveness, agricultural financing supports farmers through crop
loans, equipment funding, and digital solutions to boost productivity and food security, while trade advances
facilitate seamless domestic and international transactions with structured financing and risk mitigation. Together,
these initiatives drive financial inclusion, sectoral growth, and sustainable national development.

A

Bank Alfalah

Premier

Premier Banking

Bank Alfalah Premier is recognized as a leading brand in the affluent banking sector, consistently distinguished by its
comprehensive offerings. Bank Alfalah Premier, with an unwavering commitment to excellence, seamlessly caters to the
diverse needs of clients, providing tailored options to meet individual preferences. Each service is designed to meet
the unique needs of the Bank’s high-net-worth clientele, ensuring an unparalleled banking experience.

The esteemed customers receive exclusive attention and access to a suite of exclusive facilities including, but not
limited to:

¢ A comprehensive suite of 360-degree financial services.
¢ Provision of wide range of investment solutions, as a trusted wealth management partner.

e A specialized international healthcare plan providing annual health coverage of up to USD 1 million at over 1.9
million international hospital facilities across 160 countries.

e Exclusive convenience of transferring up to PKR 5 million per day via Premier Alfa app.
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e Elevated daily transaction capacity for ATM withdrawals, POS usage, and fund transfers via ALFA and ATMs.
e Unmatched value with higher rewards on sign-ups, deposits, and debit card usage.

e Unmatched savings of up to 50% at 200+ premium partners across dining, shopping, lifestyle, travel, and

fitness, both locally and internationally.

e With 76 Premier Conventional lounges across Pakistan, including major cities like Karachi, Islamabad and
Lahore. Premier clients enjoy exclusive access to designer lounges, tailored to meet their individual needs.
These lounges offer conference room facilities for business meetings, a refreshed banking experience through
amenities like espresso coffee and snacks, dedicated teller counters, and much more, all contributing to a

lifestyle-based banking experience.

¢ A dedicated Relationship Manager, ensuring personalised service and tailored financial strategies.

e A bespoke Premier Alfa App, with a dedicated engaging interface offering personalised features, effortless
control, and truly seamless banking, placing the full power of Premier in the hands of the Bank's clients.
Signature functionalities include Lounge Locator, Alliances Locator, and a direct ‘Call My Premier Relationship

Manager’ option.

e Fast Track processing and expedited turnaround for key banking transactions.

¢ Waivers on general banking fees and complimentary annual fee waivers on lockers.
o For Conventional clients, No-annual-fee Platinum Credit Card with enhanced privileges, designed exclusively for

Premier Clients.

o Jetsetter Travel Rewards — Triple the Value - Earn Orbits on every Premier Platinum Credit Card spend, redeemable
at 3X value for flights, upgrades, and hotel bookings, making travel more rewarding than ever.

o Premier Dedicated Helpline - (111-225-226) with faster query resolution and personalised assistance.

e Exclusive Airport Lounge Access - Complimentary access to 1,300+ international lounges worldwide through Visa
Airport Companion (VAC), enhancing global travel comfort.

Investment Services

Bank Alfalah, through its Wealth Management - Investment Services division, offers a comprehensive range of Mutual
Fund solutions managed by Alfalah Asset Management Limited, a professional and reputable AMC. The role is to help
clients make informed investment decisions by providing guidance on suitable Mutual Fund options based on their

financial goals, risk appetite and investment horizon.

All Mutual Funds are managed by Alfalah Asset Management Limited, while Bank Alfalah serves as the distributor,
ensuring that clients have access to professionally managed investment avenues that support the protection, growth

and long-term management of their wealth.

Investment Product Offerings

Conventional

Money Market Funds
e Alfalah GHP Money Market Fund
e Alfalah GHP Money Cash Fund

Income Funds

e Alfalah GHP Income Fund

o Alfalah GHP Sovereign Fund

e Alfalah GHP Income Multiplier Fund
e Alfalah Financial Sector Income Fund
¢ Alfalah Government Securities Fund
o Alfalah Stable Return Fund

e Alfalah MTS Fund

Islamic

Islamic Money Market Funds
e Alfalah GHP Islamic Rozana Amdani Fund
e Alfalah Islamic Money Market Fund

Income Funds
e Alfalah GHP Islamic Income Fund
e Alfalah GHP Islamic Sovereign Fund

Asset Allocation Funds
o Alfalah GHP Islamic Value Fund
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Investment Product Offerings

Conventional Islamic
e Alfalah Savings Growth Fund Equity
e Alfalah Financial Sector Opportunity Fund e Alfalah GHP Islamic Stock Fund
o Alfalah Special Savings Plan o Alfalah GHP Islamic Dedicated Equity Fund
Asset Allocation Funds Funds of Funds Schemes/CPPI
o Alfalah GHP Value Fund e Alfalah GHP Islamic Prosperity Planning Fund

e Alfalah Financial Value Fund

e Alfalah Asset Allocation Fund Stable Return Funds

e Alfalah Islamic Stable Return Fund

Equity
e Alfalah GHP Stock Fund Pension Fund
e Alfalah GHP Alpha Fund e Alfalah GHP Islamic Pension Fund

Funds of Funds Schemes/CPPI
e Alfalah GHP Prosperity Planning Fund

Pension Fund
o Alfalah GHP Pension Fund

In addition, the Bank offers IPs Accounts for Govt Securities - PIBs, T-bills and sukuk.

Bancassurance

Bank Alfalah’s Bancassurance solutions are structured to support customers in safeguarding their financial well-being and
ensuring a secure future for themselves and their families. Through strategic partnerships with the country’s leading
Insurance and Takaful providers, the Bank delivers a wide array of offerings tailored to address the evolving protection
and savings needs of customers at every stage of life.

The Bancassurance product suite encompasses comprehensive, need-based solutions for both conventional and
Islamic segments. These include unit-linked and bonus-linked savings and protection plans, health coverage plans,
term life insurance, and general insurance products.

All these plans are underwritten and owned by Insurance/Takaful companies, and the Bank acts as the distributor of
these products.

Bancassurance Product Offerings

Insurance Plans Takaful Plans
Unit Linked Life Insurance Plans Unit Linked Takaful Plans
¢ Jubilee Rida Marriage Plan ¢ |Gl Life-WTO Uroos Marriage Takaful Plan
e Jubilee Roshni Education Plan ¢ |Gl Life-WTO Danish Education Takaful Plan
¢ Jubilee Sahara Retirement Plan ¢ |Gl Life-WTO Tadbeer Multi-Purpose Savings Takaful Plan
e Jubilee Rahat Savings and Protection Plan ¢ |Gl Life-WTO Zeenat Takaful Plan
e Jubilee Kohsar Plan ¢ |Gl Life-WTO “Zindagi” — Premier Takaful Savings Plan
¢ Jubilee Mukammal Savings and Insurance Plan ¢ |Gl Life-WTO Zindagi Plus Takaful Savings Plan
e Jubilee Ujala Insurance Plan ¢ |Gl Life-WTO Tahaffuz Takaful Plan
e Jubilee Imperial Plan ¢ Jubilee Kamil Takaful Saving Plan
o EFU Accelerated Savings Plan e Jubilee Shama Takaful Plan
e EFU High Value Savings Plan e Jubilee Imperial Takaful Plan
¢ EFU Win Savings Plan e State Life Tayyab Takaful Plan

e EFU Takaful Accelerated Savings Plan

» EFU Takaful High Value Savings Plan

e EFU Takaful Savings Plan

e EFU Takaful Win

e 5th Pillar Family Takaful Bulawa Hajj Savings Plan

e 5th Pillar Family Takaful Saadat Umrah Savings Plan
e 5th Pillar Family Takaful Saadat Hajj Savings Plan
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Bancassurance Product Offerings

Insurance Plans Takaful Plans
Bonus Linked / Traditional Life Insurance Plans Term Life Takaful Plan
e State Life Endowment Plan ¢ |Gl Life-WTO Executive Vitality Takaful Plan
e State Life Sadabahar Plan e Jubilee Taskeen Takaful Plan

o State Life Three Payment Plan
o EFU Aasaan Savings Plan

¢ Jubilee Uraan Plan

¢ Jubilee Misaal Plan

Health Insurance Plans Health Takaful Plan

e Jubilee Kafeel Plan . e .

o Jubilee Azmat Health Insurance Plan |Gl Life-WTO Shifa Takaful Plan
o Adamjee Life Hikmat Insurance Plan

e Alfalah Insurance Global Care

General Insurance Plans General Takaful Plan
e Alfalah Insurance Car a Vaan Motor Plan * Alfalah Insurance WTO Car-A-Vaan Motor Takaful Plan
* Alfalah Insurance Nighaban Plan (Wallet Insurance) o Alfalah Insurance Zaamin Takaful Plan (Wallet Takaful)

Retail Payment Solutions

Bank Alfalah provides fast, reliable and simple comprehensive retail payments solutions to all customer segments. The key
services include:

Point of Sales Acceptance — Network of over 25,000 machines including big fleet of android machines (first bank to
launch android machines in the market);

Online Payment Acceptance — Over 150 billion in annual throughput and servicing over 5,000 merchants directly and
through payment aggregators. First payment gateway to accept PayPak cards;

Bank at Work — Employee Banking — catering over 4,400 companies and 594,000 employee accounts;

Standard Cash Management Services — Payments and Collections of over 2500 mandates; including customized
payment solutions.

Ecosystem and partnerships - Providing a suite of banking and payment services to over 150 clients; including over 80
Fintechs/Start Ups, 8 EMIs and 7 PSO/PSPs

Orbit Rewards Programme

To enhance customer engagement and loyalty, the Orbit Rewards programme, an award-winning first enterprise-wide loyalty
programme launched in January 2017, was recently revamped for deposit products. The model shifted away from
transaction-based rewards which primarily incentivised frequency of activity towards a structure that rewards customers for
maintaining higher average balances and demonstrating balance growth over time.

This transition aligned the program more closely with long-term relationship value, encouraging sustained deposit retention,
improved portfolio stability, and deeper engagement, while reinforcing behaviors that contribute to stronger balance sheet
growth.
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Islamic

Islamic Banking

With a full range of Shariah compliant Islamic banking solutions for corporate, commercial,
SME, retail, treasury, trade and consumer banking customers, Bank Alfalah is geared towards
exploring new markets with a view to diversify its client base and provide one-stop innovative
and convenient financial solutions.

ISLAMIC
BANKING
PORTFOLIO

DEPOSIT
PRODUCTS

Current
Accounts

Savings
Accounts

Term
Deposits

INVESTMENT PAYMENT FINANCING
SERVICES SOLUTIONS FACILITIES

Banca
Takaful

ISLAMIC DEPOSITS ISLAMIC ADVANCES (NET)

PKR 453.8 BILLION PKR 315.88ILLION
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Deposit Products

Bank Alfalah Islamic offers a wide choice of deposit accounts
that are Shariah compliant, i.e. designed with strict adherence
to Shariah principles. Through current deposits, savings
deposits, instalment-based term deposits and regular term
deposits, daily banking services can easily be disseminated
through the Bank's vast branch network and self-service
banking solutions. Moreover, to keep up with the era of
digitisation, the product suite has numerous digital accounts
for different customer segments.

Current Accounts

Based on the concept of Qardh, current accounts have
been developed to cater to liquidity and daily transaction
requirements of the customers in a Shariah compliant
manner.

Savings Accounts

Bank Alfalah Islamic savings accounts are based on the
concept of Mudarabah, and aim at providing necessary saving
solutions for various segments of the consumer market,
including individuals, sole proprietors, traders, businessmen,
government entities, corporate clients and commercial
customers to facilitate their banking activities nationwide.

Term Deposits

Based on the concept of Mudarabah, TDRs offer attractive
short-term, mid-term and long-term investment options with
flexibility and convenience. With various tenor options
available for different target markets, combined with different
profit pay-out options, customers can choose the term
deposit that best suits their needs. Shariah compliant
instalment-based TDRs offered by Bank Alfalah Islamic enable
customers to opt for their choice of customised savings plan.

Current Deposit Products Savings Deposit Products Term Deposit Products

¢ Falah Islamic Current Account

¢ Alfalah Islamic FCY Current Account
o Alfalah Islamic Asaan Current
Account

Alfalah Islamic Asaan Remittance
Current Account

Alfalah Islamic Special Foreign
Currency Current Account

¢ Islamic Roshan Digital Current

o Khayaal Rakhna Account (Six Monthly & Monthly Profit)
¢ Alfalah Islamic Women Account

Alfalah Islamic Musharakah Savings Account

Falah Business Account

Falah Mahana Amdani Account

Alfalah Islamic Asaan Savings Account .
Alfalah Islamic Asaan Remittance Savings Account
Alfalah Islamic Collection Savings Account

Alfalah Islamic Special Foreign Currency Savings

¢ Alfalah Islamic Premium-
Deposits

Falah Mahana Munafa
Term Deposit

Falah Term Deposits
Foreign Currency Term
Deposits

Alfalah Islamic Recurring
Value Deposit

Account Account e Falah Senior Citizens
o Alfalah Islamic Business Way and ¢ FCY Savings Account Term Deposit
Payroll ¢ Alfalah Islamic Profex Account ¢ Target Savings Deposit
¢ Alfalah Islamic Asaan Digital Current | e Falah Senior Citizens Savings Account ¢ Alfa Term Deposit-
Account ¢ Islamic Roshan Digital Savings Account Islamic
¢ Islamic Home Remittance Account

¢ Alfalah Islamic Freelancer Digital
Current Account

Alfalah Islamic Asaan Digital

e Remittanc Savings Account

Asaan Islamic Roshan Digital Current
Account- PKR

¢ Asaan Islamic Roshan Digital Current

Account

Account- FCY ]
o Islamic Roshan Digital Business .
Current Account — FCY .

o Islamic Roshan Digital Business
Current Account — PKR

Asset Products

On the asset side, a number of financing/investment solutions
are available for corporate/commercial/ SME as well as retail
customers.

Consumer Financing
Bank Alfalah Islamic provide its retail / consumer segment
with the option to avail secured financing solutions, such as

Alfalah Islamic Asaan Digital Savings Account
Alfalah Islamic Asaan Digital Remittance Savings

Alfalah Islamic Freelancer Digital Savings Account
Falah Asaan Women Digital Savings Account

Asaan Islamic Roshan Digital Savings Account- PKR
Asaan Islamic Roshan Digital Savings Account- FCY
Islamic Roshan Digital Business Saving Account — FCY
Islamic Roshan Digital Business Saving Account — PKR

Alfalah Islamic Auto Finance and Alfalah Islamic Home
Musharakah enabling them to meet their dreams of owning a
car or a home. To make these products more accessible, Bank
Alfalah Islamic provides a range of options, including Roshan
Apna Ghar, Roshan Apni Car, Residual Value Financing, Solar
Financing, Hybrid Financing, and Auto Finance through RAPID.
These diverse offerings ensure convenience and cater to the
unique needs of the customers.
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SME, Commercial and Corporate Financing

Small and Medium Enterprises (SMEs) are considered the engine of growth for developing countries like Pakistan. In order
to efficiently cater to their needs and thus enhance economic growth and increase economic activity in the country, Bank
Alfalah Islamic offers various financing products for the SME segment. The Bank also offers financing facilities for different
customer requirements like purchase of goods/raw materials, manufacturing, construction, working capital needs, finished
goods financing, trade financing and financing of corporate and commercial assets.

e Alfalah Running o Alfalah Islamic Karobar Finance e Islamic Export e Alfalah Islamic Auto
Musharakah (Corp/Comm | e Alfalah Islamic Fleet Finance Refinance Scheme Finance (Standard, RV
only) o Alfalah Islamic Milkiat Finance (IERS) and Hybrid)

* Murabaha/Import o Alfalah Islamic Distributor o Currency Salam * Alfalah Islamic Roshan
Murabaha Financing — Supply Chain o Forward Contracts Apni Car (RAC)

* Alfalah Financing » Guarantee ¢ Alfalah Islamic Home
Musawamah/Import e Islamic Refinance Facility for o Letters of Credit Musharakah (Standard)

¢ Musawamah Modernisation of SME e Islamic Long-Term * Alfalah Islamic Hybrid

o Falah Tijarah s |slamic SME Asaan Finance Financing Facility (ILTFF) Home Financing

o Alfalah Istisna (ISAAF) e FCY Import / Export including Solar

o Commodity Salam * Prime Minister Youth Business Financing * Alfalah Islamic Roshan

e Diminishing Musharakah and Agriculture Financing e Shariah compliant Apna Ghar

o ljarah o Agri Financing alternatives to Bill * Alfalah Islamic Auto

e Islamic Financing Facility | e Islamic Refinance & Credit Discounting Finance through Rapid
for Storage of Guarantee Scheme for Women o EXIM Bank Administered | ® Digital Auto Finance —
Agriculture Produce Entrepreneurship (IRCGS-WE) Export Refinance Instant via Alfa App

e Islamic Financing Facility | e Electronic Warehouse Receipt Subsidy Scheme * Digital Solar Finance —
for Renewable Energy Financing (EWRF) Instant via Alfa App

¢ Profit Subsidy and Risk Sharing e Mera Ghar Mera
Scheme for Farm Mechanization Ashiana
(MSRSSFM) ¢ [slamic NEV Financing
e Islamic Payable Finance (2 Wheeler)
¢ |slamic NEV Financing (3
Wheeler)

Islamic Treasury

Bank Alfalah Islamic offers variety of facilities under the ambit of treasury, including but not limited to, Shariah compliant
Placements/Acceptance through Mudarabah/Musharakah/Wakalah with other Financial Institutions, Forward (Wa'ad)
transactions, Currency Salam, Sale and Purchase of Sukuk as Primary Dealer, Placements through Bai-Muajjal of Sukuk,
Mudarabah based financing facility (MFF) and Open Market Operations (OMO) — Injections with SBP.

Takaful Coverage

The Bank offers Free Takaful Coverage for accidental death and permanent disability on all Bank Alfalah Islamic Current and
Savings Accounts upon maintaining monthly average balance of PKR 10,000 or more. With all these accounts, customers
can qualify for coverage of up to PKR 2 million as per the coverage plan. In addition to this coverage, Islamic account
holders and debit card holders also get Household Takaful Coverage, and Wallet. Through the support of Takaful service
provider, Bank Alfalah Islamic extends a virtual outpatient department (OPD) service to its accountholders.
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Islamic Premier Banking

Bank Alfalah Islamic Premier stands as a beacon of
innovation within Shariah-compliant banking, seamlessly
catering to the diverse needs of clients. Each service is
thoughtfully designed to uphold Islamic values while
delivering an unparalleled banking experience for the
high-net-worth clientele.

Within a span of 07 vyears, Islamic Premier have
inaugurated 48 state of the art Islamic Premier lounges in
renowned cities such as Karachi, Islamabad, Lahore,
Gujranwala, Peshawar, Sialkot, Faisalabad, Swat, Attock,
Rawalpindi, Quetta, and Bahawalpur.

The Bank's extensive network of Islamic Premier Lounges,
designed to meet the exclusive standards of
high-net-worth individuals (HNWIs), reflects unwavering
dedication to excellence. Under this dynamic proposition,
the Bank's esteemed customers receive exclusive
attention and access to a suite of exclusive facilities. These
include, but are not limited to:

e A comprehensive suite of 360-degree financial services.

e Aspecialised international healthcare plan has been
introduced for Premier clients, which provides annual
health coverage of up to USD 1 million at over 1.9 million
international hospital facilities across 160 countries.

e Exclusive convenience of transferring up to PKR 5
million per day via Islamic Premier Alfa app, offering
both flexibility and ease in managing high-value
transactions.

e Elevated daily transaction capacity for ATM withdrawals,
POS usage, and fund transfers via ALFA and ATMs,
empowering clients with greater financial freedom.

¢ Unmatched savings of up to 50% at over 200
premium partners across dining, shopping, lifestyle,
travel, and fitness, both locally and internationally.

¢ A dedicated Relationship Manager, ensuring
personalised service, tailored financial strategies,
and an exclusive banking journey built entirely
around individual goals.

e A bespoke Islamic Premier Alfa App, having an
intuitive and engaging interface and including
signature functionalities like, Lounge Locator,
Alliances Locator, and a direct ‘Call My Islamic
Premier Relationship Manager’ option, ensuring
instant connectivity and convenience.

e Fast Track processing and expedited turnaround for
key banking transactions.

e Waivers on general banking fees including
complimentary annual fees waivers on lockers.

o Islamic Premier Dedicated Helpline - (111-225-226)
with faster query resolution and personalised
assistance.

e Exclusive Airport Lounge Access - Complimentary
access to over 1,300 international lounges worldwide
through Visa Airport Companion (VAC), enhancing
global travel comfort.

Orbit Rewards

Bank Alfalah Islamic not only values but also rewards every
relationship that the Bank builds as an affirmation of its
commitment to finding new and innovative ways to create
value for customers.

Every product, whether it is a Debit Card, Deposit Account,
Home Musharakah, Car ljarah, Internet Banking, Mobile
Application, Banca Takaful, or an Investment Policy, it
allows customers to earn Orbits, a revolutionary reward
currency. Customers can use Orbits to redeem items from
the Bank’s extensive online rewards catalogue and make
bill payments through internet banking and Alfa mobile
application. The more Bank Alfalah Islamic products a
customer holds, the greater is the potential to earn Orbits
across all products in the form of a tier bonus every
month.

Joint Financial Advisor to Ministry of

Finance

Bank Alfalah is the only Islamic Window appointed
consecutively 2nd time for a tenor of 5 years as a Joint
Financial Advisor to the Ministry of Finance, Government
of Pakistan (GoP), since 2018.
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In this capacity, the Bank has played a pivotal role in
supporting the country’s financial strategy, providing
advisory services on key economic initiatives, and assisting
in the structuring of transactions critical to Pakistan’s
fiscal management, through devising innovative multiple
structures for domestic Sukuk issuance. Going forward,
Bank Alfalah Islamic is committed to actively support the
government in their initiatives for the development of the
Islamic Financial sector in Pakistan.

Bank Alfalah Infinite

Bank Alfalah Infinite represents the gateway to limitless
possibilities, delivering exceptional privileges where
every engagement embodies exclusivity and is designed
to enrich both wealth and value. Introduced in 2024 as
the country’s first Ultra High Net Worth segment, Infinite
has swiftly become a hallmark of prestige and distinction.
Since its launch, it has proudly welcomed 500
distinguished clients, marking a significant milestone in
our journey.

Infinite sets a new benchmark in banking by seamlessly
offering Shariah compliant alternatives to conventional
offering. With a clear focus on elevating client
experience, Infinite delivers highly

customised wealth services that

reflect the individual priorities of

each client. Tailored exclusively for the Ultra High Net
Worth segment, Infinite ensures a banking journey
defined by exclusivity, precision, and sophistication.

The offering is designed to deliver a highly individualised
experience, granting Infinite clients access to an
exclusive set of high value services and facilities, such as:

o A dedicated wealth management services.

¢ Infinite clients enjoy the exclusive convenience of
transferring up to PKR 10 million per day through
the Alfa app and the option to enable extended daily
transaction limit of PKR 10 million until the end of
the day.

Infinite clients benefit from the highest daily
transaction limits offered by the Bank across ATM
withdrawals, POS usage, and fund transfers via Alfa
and ATMs.

Introduction of innovative tools and offerings
including a Tax Calculator and a comprehensive
Market Outlook Report.

Visa Infinite card enables Infinite clients gain access
to exceptional savings of up to 50%, with a
maximum cap of PKR 50,000, partnering with over
100 brands across dining, retail, lifestyle, travel,
apparels and fitness.

Infinite clients enjoy privileged access to the Bank
Alfalah Premier Airport Lounge at Jinnah
International Airport, Karachi.

Bank Alfalah’s exclusive Jetsetter Travel Programme
offers 3x Orbit Rewards, rewarding customers with
enhanced benefits on flights, upgrades, and hotel
reservations.

Dedicated Infinite WhatsApp channel and Helpline -
(111-225-227) with faster query resolution and
personalised assistance available round the clock.

Swift and efficient services and with expedited TAT.

Customers can access a holistic view of their
portfolio through the Omni-Channel on the Alfa App.

Distinct and versatile product suite, encompassing
Specially Managed Accounts, Mutual Funds, Islamic
Fixed Income products and differentiated TDRs.

Infinite Clients enjoy privileged medical benefits,
including global hospitalisation coverage and
comprehensive wellness programs designed to
revitalise wellbeing.

A comprehensive suite of shariah compliant
financing options, such as Home Financing, Auto
Financing, Portfolio Financing and Solar Financing.

Enhanced orbit rewards on debit and credit cards
spending as a distinguished member of bank Alfalah
Infinite.
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Corporate, Investment Banking And
International Business

Bank Alfalah’'s Corporate, Investment Banking and International Business offers a
comprehensive array of financing solutions to its corporate clients. The product offering
includes long-term and short-term funded solutions with flexibility for structured

products, including, but not limited to, working capital, import-export refinance,
commodity finance, long-term finance, bill discounting, documentary credits, guarantees

and foreign exchange. Strong corporate relationships form the basis for bringing
mandates related to project financing, syndicates, large-scale public-sector lending, digital
solutions and trade-based solutions. Deposit mobilisation from various corporate clients is
also part of its product offering. Corporate banking synergises with other groups within
the Bank to capitalise on cross-sell opportunities like cash management solutions, payroll,
vendor/dealer financings, digital offerings, etc.

Financial Institutions and Home

Remittance Business

The Financial Institutions (FI) Unit manages relationships with
local and foreign banks, prioritising customer facilitation to
meet their trade and other banking needs. Fl offers traditional
trade (LC Advising, Confirmation, Negotiation, Discounting, and
Letter of Guarantees) as well as structured trade solutions, i.e.
Swift Trade Loans, UPAS LCs, and secondary market trade
transactions, with the idea of strengthening the relationship
with counterparty banks. FI maintains over 65 NOSTRO
accounts in various currencies as well as over 600 Relationship
Management Applications (RMA) with banks globally.

This unit aims to enhance the infrastructure established with
their correspondent banks, facilitating the financing and
refinancing of trade and commercial transactions between
Asia, the Middle East, the European Union and Africa through
their network. The NBFI desk offers bespoke solutions catering
to sectoral needs by providing structured finance and cash
management solutions to meet the capital and liquidity
requirements of clients. The desk is further venturing into
various agreements with the development sector and is
partnering with key players, aligning the Bank with the national
initiative of financial inclusion and poverty alleviation.

The Bank, under the State Bank of Pakistan's Pakistan
Remittance Initiative, prioritises home remittance inflows. The
inflow of home remittances not only serves as a significant
source of family sustenance for numerous households across
Pakistan, but also serves as a significant contributor to the
national economy. Bank Alfalah is proud to be a key participant
in this national cause, overseeing payouts through its extensive
domestic branch network, and being awarded the second
largest remittance bank in Pakistan at the Pakistan Remittance
Summit 2025 serves as a recognition of the Bank’s
contributions towards promoting home remittances via formal
channels.

Recognising the substantial impact of home remittances on the

nation's economy, the Bank remains committed to ensuring
that its remittance solutions are safe, efficient, reliable and

CORPORATE & OVERSEAS DEPOSITS

PKR 493.7 BILLION

best-in-class. In pursuit of this goal, Bank Alfalah has
invested to ensure it remains competitive in terms of
technology, system capacity, personnel and marketing, with
the aim of enhancing the flow of home remittances through
formal channels.

Transaction Banking

At Bank Alfalah, Transaction Banking continues its
commitment to delivering best-in-class solutions through
significant investments in the technological infrastructure to
become a leading Transaction Bank. As Transaction Banking
Offers Cash Management, Trade & Supply Chain Finance
solutions with numerous benefits, the focus remains on
delivering innovative solutions that cater to the clients'
evolving needs, while enhancing operational excellence.

e Cash Management

Leveraging its core strengths, Bank Alfalah’s Cash
Management business has experienced substantial growth
in recent years, establishing itself as a premier solution
provider for customers across different segments of the
industry. A structured and optimum corporate internet
banking solution, 'Bank Alfalah Transact, is offered, backed
by the Bank's vast branch network and digital touchpoints,
allowing corporate, SME and institutional clients to
conveniently carry out transactions anywhere and anytime.
Real-time connectivity is on offer, utilising the power and
convenience of the internet. Its objective is to maintain
uninterrupted banking services to clients in a personalised,
cost-effective, efficient and, most significantly, secure
manner.

The solution stands as a fully integrated, end-to-end platform
featuring a single access point for all payment and collection
transactions and information needs. This setup empowers
clients to streamline their workflow processes and can be
scaled according to their preferences for product simplicity and
sophistication. It transforms the way the clients do business and
extends their reach to new markets, and at the same time,
lowers transaction costs and reduces processing time.

CORPORATE & OVERSEAS ADVANCES (NET)

PKR 472.2 BILLION
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The business is positioned to build scalability, aligning with the Bank’s commitment to offer smarter and better solutions. The
objective is to continue positively impacting clients and their overall financial well-being.

« Trade Financing

International and domestic trade is inherently complex, involving a wide array of interconnected and sophisticated transactions
across multiple jurisdictions and regulatory environments. The Bank’s Trade Finance function delivers swift, efficient, reliable, and
comprehensive solutions across every stage of a client’s trade value chain, enabling the seamless execution of trade activities while
ensuring compliance with applicable regulatory and risk frameworks. Trade Finance specialists possess deep expertise in both local
and international business environments, supported by strong correspondent banking relationships and robust operational
capabilities. This enables the Bank to effectively capture end-to-end trade flows, mitigate transactional and counterparty risks, and
deliver tailored solutions through a comprehensive suite of trade products and services that support clients’ growth across
domestic and cross-border markets.

e Supply Chain Financing

Bank Alfalah’s Supply Chain Finance (SCF) function has been developed in line with international best practices, with guidance and
support from the International Finance Corporation (IFC). Built around an anchor-led and largely non-collateralised structure, the
SCF model enables the small and medium value chain partners across the supply chain to access financing by leveraging the credit
strength of established businesses. Since inception, the Bank has steadily expanded its SCF product offerings to serve both
upstream and downstream participants, supporting portfolio growth and strengthening its presence in Pakistan's SCF market. To
address evolving market dynamics, technological advancements, and growing fintech competition, the Bank has also deployed an
in-house digital SCF platform in partnership with international technology vendors, delivering a fully digital, end-to-end
transaction experience and enhanced customer convenience.

Investment Banking

The Investment Banking Division of Bank Alfalah is at the forefront of delivering innovative and tailored financial solutions to a
diverse client base. Backed by a team of experienced professionals, the division specialises in Project Finance, Debt Syndications,
Equity & Capital Markets advisory, Mergers and Acquisitions (M&A), and shareholder engagement. Its services are designed to
empower clients with the strategic tools needed to achieve their =financial and operational objectives.

During 2025, Bank Alfalah’s Investment Banking Division delivered a landmark performance, with the platform delivering PKR 1.21
billion in income, representing over 72% year-on-year growth. Performance was driven by a strong rebound in transaction activity,
disciplined execution, and the successful delivery of complex, high-impact mandates across advisory, capital markets, structured
finance, and sustainable finance. This reinforced its position as a leading provider of structured, advisory-led financial solutions in
Pakistan while expanding its footprint in cross-border and sustainable finance. The Division continued its strategic transition from
transaction-led execution to a scalable, innovation-driven platform focused on high-quality, recurring income and long-term
franchise value.

With expertise spanning critical sectors such as infrastructure, renewable energy, real estate, water, and steel, the Bank actively
participates in transformative projects that enhance the nation’s economic landscape. Bank Alfalah prioritises building enduring
partnerships through a client-centric approach and operational excellence. Its focus on sustainable growth is underscored by its
active support for government and private sector credit initiatives, driving progress and innovation. By aligning national and global
sustainable development goals, the Investment Banking Division remains dedicated to delivering long-term value and impact for
all stakeholders.

DEBT CAPITAL
MARKETS

EQUITY CAPITAL
MARKETS

SUSTAINABLE/ e MERGERS &
GREEN . ACQUIDITIONS
FINANCE PKR 100 Bn+
ici i STRATEGIC
A s— Participation STRATEGIC

CROSS-BORDER
ADVISORY

PROJECT FINANCE

For Investment Banking income breakdown, please see Segment Note.
Please note: Total financing amount and income growth is approximate and subject to rounding.
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Recognition & Industry Leadership

In recognition of execution excellence and innovative
structuring, the Investment Banking Division was awarded
“Transaction of the Year 2024” by CFA Society Pakistan. This
accolade reflects the Division's adherence to global best
practices in the global, disciplined execution standards and
consistent delivery of value to clients and stakeholders.

Investment Banking Delivering Strategic Growth &
Structured Solutions

Strategic Advisory & Transaction Execution
¢ Scaled Advisory and Capital Markets Platform Continued
to strengthen our position as a leading advisor and arranger
of structured and capital markets transactions, supporting
corporates across industrial manufacturing,
pharmaceuticals, agri-processing, telecommunications, and
infrastructure sectors.

e Mergers & Acquisitions Advisory Advised on strategic
acquisitions and corporate carve-outs, enabling clients to
pursue expansion, portfolio rationalisation, and long-term
value creation initiatives.

¢ Project & Development Finance Facilitated funding
solutions for industrial capacity expansion, downstream
value-added processing, and telecom infrastructure
enhancement, contributing to sectoral diversification and
economic development.

e (Cross-Border Mandates & International Execution
Delivered end-to-end execution on offshore-linked
transactions, reinforcing the Bank's growing international
advisory footprint and ability to manage multi-jurisdictional
complexities

Structured Solutions, Sustainability & Strategic
Investments

¢ Innovative Capital Structuring Designed and executed
structured and hybrid financing solutions aligned with
evolving market conditions and shareholder return
objectives, further deepening the Bank’s structuring
capabilities.

¢ Balance Sheet Optimisation & Capital Efficiency
Supported clients in enhancing financial flexibility through
recapitalisation and strategic funding frameworks tailored
to long-term growth plans.

e Sustainable & Climate-Aligned Financing Advanced
participation in green and ESG-linked financing initiatives,
including climate-focused capital deployment and
sustainable investment platforms, strengthening the Bank’s
commitment to responsible finance.

e Private Equity & Strategic Stakes Undertook selective
equity and private equity investments in high-growth
platforms and funds, diversifying income streams and
positioning the Bank to participate in long-term value
creation alongside strategic partners.

e Offshore Funding & Acquisition Finance Structured
foreign funding and acquisition finance solutions to support

cross-border expansion by domestic and international
clients, broadening the Bank's global connectivity and
recurring income base.

Advancing Green & Sustainable Finance

FY25 represented a milestone year for green and sustainable
finance at Bank Alfalah. The Investment Banking Division
established a dedicated green finance team, reinforcing the
Bank’s long-term sustainability strategy.

Key achievements included:

¢ Execution of a significant sustainable finance transaction
with a leading foreign development finance institution,
recognising its critical role as a Financial Institution in
Pakistan’s decarbonisation and sustainable development
journey.

¢ Integration of ESG considerations across ECM, DCM, and
project finance mandates

¢ Active role in developing the Bank’s sustainable finance
framework, embedding ESG principles into transaction
structuring and execution

¢ Positioning BAFL as a Green Finance leader with IBG's role
remaining central in channeling capital towards low-carbon
and climate-positive sectors, refining and growing its Green
Finance portfolio.

These efforts directly support the Bank’s alignment with the
UN Sustainable Development Goals (SDGs), while
strengthening Bank’s credentials as a leading forward looking
sustainable finance institution in Pakistan’s green and
sustainable finance landscape.

Positioned for Scalable Growth

Entering FY26, the Investment Banking Division stands on a
strong, repeatable income base, supported by broadened
sector reach, enhanced cross-border execution capability, and
a differentiated ESG-driven offering, setting the foundation
for sustained outperformance and scalable growth.

International/ Overseas Business

Bank Alfalah has international presence in UAE, Bahrain,
Bangladesh & Afghanistan which reflects its commitment to
providing exceptional banking services in the dynamic
financial landscapes. Overseas operations include 11 branches
including 01 representative office in UAE. In Bangladesh and
Afghanistan, the bank operates its branch banking operations
which provides financial solutions to consumers, corporates,
and the government through a broad spectrum of products
and services, including deposit accounts, self-service banking
and wholesale banking. While in Bahrain, an offshore banking
unit offers services to corporate clients through deposits,
trade finance, advances, treasury and foreign exchange
services. Bank Alfalah UAE operates as a wholesale banking
branch in Dubai with one representative office in Abu Dhabi.
Where, corporate clients are offered services related to
deposits, trade finance, advances, treasury and foreign

exchange.
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Treasury Front Office

Treasury Front Office is responsible for managing the
Bank’s interest rate, foreign exchange, liquidity, and equity
price risks within a comprehensive framework approved
by the Board. It oversees key functions such as Assets and
Liabilities Management (ALM), Trading, and Sales for both
Conventional and Islamic Banking. Treasury maintains a flexible
and responsive approach to ensure strong performance
in varying market conditions.

As a leading player in the financial market and a top
Primary Dealer in government securities, Bank Alfalah’s
Treasury aims to provide superior services in foreign exchange
and government securities investments.

The experienced trading desk plays a pivotal role in the
foreign exchange and fixed income markets, while the
treasury sales desks offer tailored solutions for interest
rate and foreign exchange exposures to a diverse client
base. Treasury also conducts roadshows to promote
government debt and securities to foreign investors. It
delivers a broad range of conventional and Islamic financial
solutions to meet specific client needs, including structured
products for investment and hedging.

FX EARNINGS

PKR].]..9 BILLION

Global Markets And Treasury

Global Markets and Treasury (the Group) is dedicated to managing the Bank’s market
and liquidity risks while offering a comprehensive range of financial market
products to both local and global clients. By leveraging the Bank’s strong market
position and extensive global network, the Group caters to the unique business
needs of its clients. With a team that is experienced, diverse, and dynamic, Treasury
ensures competitiveness and efficiency in its trading activities.

Capital Markets

Leveraging its active involvement in Capital Markets and
their development, the Bank has established a robust
presence, offering comprehensive investor relations
services and playing a pivotal role in fostering market
growth. This commitment to excellence has earned the
Bank multiple awards and recognition in the industry.

International Treasuries and
Investments

International Treasuries and Investments manage
proprietary investment portfolios and treasury activities
associated with international operations, with a focus on
strategic asset allocation, risk-adjusted performance, and
capital preservation. The function supports geographic
diversification through effective cross-border funding,
liquidity, and foreign currency risk management, while
enhancing balance sheet efficiency and earnings stability
within approved risk and regulatory frameworks.

GAIN ON SECURITIES

PKR ].3.3 BILLION
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Digital Banking

g C)oo As a leading financial institution, Bank Alfalah’s unwavering commitment to innovation,
— customer-centricity, and cutting-edge technology has propelled itself to the forefront of
the digital banking landscape. With a wide array of financial products and channels
catering to both conventional and Islamic customers, including the Alfa app, digital
payments and lending solutions, ATMs, cheque and cash deposit machines, payroll wallet
accounts, digital savings products, agent network and as one of the largest banks
providing Government to Person (G2P) disbursements in both rural and urban areas, the
Bank has successfully positioned itself at the forefront of digital expansion by providing
best-in-class digital banking solutions in Pakistan.
As a result, the Bank has been awarded the coveted 'Best Bank for Digital Excellence’
award four times in a row (2022, 2023, 2024, 2025) at the Pakistan Banking Awards.

Digital
Banking
Portfolio

L. .. Enterprise Dlgltal Diqital . SME, ..
DD'Q'ta!' LDlg(;t.al Loyalty Channels & |In%,lzitrsnae\g?%(s' Corporate & Digital
eposits ending Programmes |F_.efaetsnr,£ Ineurance G2P Solutions Payments
u

THROUGHPUT MIGRATION RATIO

PKR9.0 TRILLION 90%

This excludes cash management This excludes branchless banking

throughput. transactions, other banks' cards
on Bank Alfalah channels and
Bank Alfalah credit cards on POS.
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Digital Channels
Alfa

Bank Alfalah’s flagship mobile application, branded Alfa is purposely curated to promote financial inclusion by departing from a
mere transactional banking app and moving to a digital financial lifestyle app. People can experience Alfa’s advanced new
features of savings, investment, and borrowings across a wide range of choices, alongside its new user interface design, which
integrates banking into people’s lifestyles. This is such that customers keep all their financial lifestyle assets in one place.

- m E - l“
Alfa Hub
v
32,085,020 s
=S
@
——— —

The app enables users to open new accounts, monitor their accounts and credit cards, transfer funds, pay utility bills, buy
airtime and mobile top-ups, invest in Digital TDRs and Mutual Funds, apply for digital loans, and handle various payments
including taxes and school fees. It also supports non-financial services like updating CNIC expiry dates, generating Withholding
Tax Certificates, requesting Cheque Books and Banker's Cheques, and managing Debit Cards, all with just a few taps.

Internet Banking (Alfa Web)

Bank Alfalah is dedicated to simplifying the customers' lives with its Internet Banking (IB) facility, offering seamless and efficient
digital banking services 24/7 from anywhere globally.

Alfa Web caters to over 300,000 unique customers, facilitating millions of financial transactions, including Utility Bill Payments,
Mobile Top-ups, Credit Card Bill Payments, and Funds Transfers. Beyond these core services, customers also have access to
various value-added options, such as Cheque Book requests, Banker's Check issuance, SMS Alerts activation, and Personal detail
updates.
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WhatsApp Banking

Bank Alfalah WhatsApp Banking Channel is another step
towards customer convenience through digitalisation,
whereby, using WhatsApp platform customer can get
information related to Banking Services, Roshan Digital
Account, Premier Banking, Loans, Offers & Discounts,
Transact, Credit & Debit Card Activation instantly,
followed by live chat agent. Customer can enquire
further on the services searched on WhatsApp. Chat
with Agent is open for all the customer which makes us
one and only in the industry.

Currently on WhatsApp Banking Channel, on average
150,000 interaction per month are responded through
Rule based BOT and live Chat assistance, agents provide
support that establishes a convenient customer
experience. WhatsApp Banking Channel is exponential
in the market providing industry best User Experience
which has been created in house.

SMS Banking

SMS Banking is a pull-based service that allows
customers to perform financial transactions and access
information by sending predefined codes to the bank’s
registered short code. This is a subscription-based
service.

By subscribing, customers can check their Account
Balance, view Last 5 Transactions, obtain Credit Card
Information, process Permanent Blocking of Debit
Cards, Temporary Blocking of Internet Banking and
ALFA, manage E-Commerce Transactions, request a
Cheque Book, inquire about Orbits Points, and pay bills
for their registered Mobile Number and Credit Card via
short code 8287.

Additionally, non-subscribers can update their CNIC
Expiry Date or tag their account with a RAAST ID. This
service is particularly beneficial for customers in tier 2
and tier 3 cities, providing essential financial access
without the need for smartphones or internet data. It
simplifies transactions and reduces the need for branch
visits. Moreover, it acts as a backup during connectivity
issues due to security concerns, internet faults,
disruptions, making it a versatile solution.
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ATM Network

Understanding the critical importance of customer experience in the rapidly evolving digital era, Bank Alfalah has undertaken a
comprehensive redesign of its digital platforms, with a particular focus on creating a stateless, state-of-the-art user interface and
user experience (Ul/UX). This strategic upgrade has been seamlessly integrated across the Bank’s entire ATM network, ensuring
consistency, innovation, and efficiency at over 1,350 touchpoints. The transformation not only delivers faster system performance
and improved responsiveness, but also offers streamlined navigation paths, intuitive screen flows, and modern design aesthetics
that simplify the customer journey. By embedding advanced technology with contemporary design principles, Bank Alfalah has
elevated the ATM experience into one that is secure, user-friendly, visually engaging, and highly interactive, setting a new
industry benchmark. This initiative reflects the Bank’s unwavering commitment to customer-centric innovation, enabling millions
of users to enjoy frictionless transactions, enhanced accessibility, and greater confidence in their everyday banking interactions
through proximity channels.

CDMs and CCDMs

At the heart of this revolution stands the Cash and Cheque Deposit Machines
(CDM)/ (CCDMs)network. Today, Bank Alfalah proudly serves its customers through
more than 700 CDMs/ CCDMs across over 100 cities nationwide. From small
businesses to large enterprises, customers can now deposit substantial volumes of
cash and instantly transform it into digital currency. This is more than convenience,
it is a new way of doing business, setting the benchmark for cash management
across Pakistan.

This facility is available 24/7 for any walk-in-customer and offers a variety of
transactions on the go, including:

¢ Instant cash or cheque deposit into Bank Alfalah or any other bank

account

o (ard-less experience

e (Cash Management

¢ Wallet Account Opening

¢ Bill Payments and Airtime Purchase
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Digital Sales and Service Centers
The Digital Payments SNSCs are payments hubs to cater
to the digital payments’ acceptance needs of the
merchants in the vicinity along with the digitisation of
cash in traditionally cash reliant areas through a compre-
hensive suite of channels and products. The Digital
Payments Sales and Service Center provides a seamless
Omni-channel user experience which encourages acqui-
sition of accounts, upselling and cross-selling of prod-
ucts and transaction migration to digital channels. These
Centers are equipped with self-service kiosks, ATMs,
Cash Deposit Machines (CDMs)/ (CCDMs), and RAPID
(digital customer onboarding) Tablets, for which special
approval was sought from the SBP to open accounts at
the SNSC.

Unlike branches, the SNSCs are open to match the
business hours of the merchants in the vicinity, i.e. till
10pm making it convenient for surrounding customers to
avail services after normal banking hours. The ATM and
CDM/ CCDMs machines, however, remain available 24/7.
These centers also cater to the existing digital customers
and provide a “phyagital” stop to cater to digitising cash
needs on the go, saving individuals the trouble of waiting
in queues at the branch. Bank Alfalah also offers QR
Merchant onboarding, Merchant account opening, Buy
Now Pay Later, Digital Term Deposits and a host of other
digital, paperless solutions via newly developed
merchant app.
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Digital Lifestyle Branch

Bank Alfalah's Digital Branch represents embedded banking
into everyday life; it embodies a dynamic and adaptable
environment tailored to meet the diverse needs of today's
customers. Imagine stepping into a branch that combines the
functional aspects of a bank with the comfort and vitality
found in a restaurant, co-working space, and a 'Buy Now, Pay
Later' (BNPL) store. This concept epitomises Bank Alfalah's
vision: to cultivate an ecosystem where banking seamlessly
integrates with the modern lifestyle of its clients.

The concept of merging food, workspaces, and retail arises
from the Bank's research indicating that customers experi-
ence greater satisfaction in such environments compared to
conventional bank branches. Accordingly, the Bank has
embraced modern-day technology and innovative banking
solutions to bring banking services to where its customers
prefer to engage, ensuring a harmonious blend of conve-
nience and contemporary living.

Here are some of the standout features of this digital
wonderland:

Restaurant-Style Comfort (Premo):

The Digital Branch has collaborated with Premo by Xanders to
offer a welcoming and tranquil environment, enabling
customers to enjoy coffee or a meal while carrying out their
banking activities. This departure from traditional bank
queues encourages a more pleasant dining experience
intertwined with financial management. This initiative has
garnered substantial success thus far, with an overwhelmingly
positive response from customers.

Co-Working Space by Work Hall:

Looking to maximise productivity while awaiting the
customer’s turn? The co-working space provides a conducive
environment equipped with high-speed Wi-Fi, charging
stations, and ergonomic seating, catering perfectly to
professionals on the move. Whether the customer requires
short-term or extended accommodations, the Bank offers
flexible booking options ranging from hourly to monthly, with
various room configurations available.

This initiative has proven particularly popular among startups,
fintechs, entrepreneurs, and students, fostering an
environment where these entities can seamlessly integrate
with traditional banking activities.
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BNPL Store:

Discover the exclusive Buy Now, Pay Later store located
within the branch. The customer can browse and purchase
their favorite items, with the convenience of flexible payment
plans that allow them to spread the cost over time using any
bank's card.

Digital Locker:

Secure valuables confidently with Bank Alfalah's advanced
digital locker service, providing peace of mind and convenient
access at any hour. This facility operates round-the-clock,
utilising biometric authentication along with Debit Card
authorisation for secure locker access.

Digital Lobby with Consumer Finance Desk:
Discover the future of banking in Bank Alfalah’s digital lobby,
where the customer can get instant booking of Consumer
financing products (credit card, personal and auto loans). The
Bank’s knowledgeable staff is always available to assist the
customer in navigating this process effortlessly.

Cash and Cheque Deposits:

Depositing cash or checks has never been easier. Advanced
machines facilitate quick and straightforward transactions,
allowing customers to efficiently deposit funds into any bank
account in Pakistan. This service is not exclusive to Bank
Alfalah customers.

Higher ATM Withdrawal Limits:

Enjoy the convenience of increased ATM withdrawal limits,
ensuring access to the funds when needed most. The
customer can withdraw up to PKR 1 million rupees through
ATM using biometric authentication, eliminating the need for
visits to tellers or writing cheques.




Agent Network

Bank Alfalah has significantly ramped up its efforts to
enhance financial accessibility and inclusion through its
growing Digital Branchless Banking Network. Through Alfa
Pay Agents, the Bank is delivering a wide array of financial
services to communities that have traditionally been under-
served. This initiative represents a bold shift from traditional
banking models, focusing on digital solutions that offer
customers greater convenience and flexibility.

Bank Alfalah’s branchless banking network is designed to

facilitate a broad range of financial services for its customers,

including:

o  Wallet Registration and Upgrades: Enabling seamless
digital wallet services that make financial transactions
simpler and more secure.

¢ (ash In/Out Transactions: Offering fast and easy access
to cash services, a critical feature for individuals without
access to traditional bank branches.

e Money Transfer Services: Providing a secure platform for
transferring funds both within Pakistan and internation-
ally.

¢ Mobile Top-ups and Utility Bill Payments: Customers can
conveniently recharge mobile balances and pay utility
bills through the Alfa Pay network.

¢ Fee Collection: Catering to educational institutions and
micro-finance organizations, ensuring efficient fee
payment processes.

e Government-to-Person (G2P) Disbursements: Supporting
disbursement of government welfare payments, such as
those from EOBI and BISP programs.

o Home Remittances: As a key player in the remittance
market, Bank Alfalah offers home remittance services
that are reliable and free of charge, with funds instantly
available at over 850 branches and agent locations.

e QR-based Purchases and Buy Now, Pay Later (BNPL)
Options: Facilitating convenient consumer spending
through QR code technology, coupled with flexible BNPL
payment solutions.

Contact Center

Customers can connect with helpline staff 24/7 to log the
complaint related to alternate channels such as mobile
banking, internet banking or ATM etc.) through voice by
contacting Bank's helpline. It is the most common means of
addressing to customer complaints and queries.

BAFL has more than 500 call center agents responding to
complaints related to core branch banking, ADCs, branchless
banking, G2P, Premier banking and corporate services customers.

The complaints locked on the contact center, goes through a
robust mechanism of complaint management system towards
the related persons/businesses in the Bank, and monitored by
the Customer Management Unit accordingly.

Digital Facilitation Desks

In alignment with Bank Alfalah's strategic vision to
revolutionise customer service, it proudly introduced the
concept of Digital Facilitation Desks (DFD) across major cities,
including Karachi, Lahore, Rawalpindi, Multan and Islamabad.
This innovative Al-powered solution is designed to enhance
customer experience by providing on-site, real-time query
resolution, significantly reducing customer reliance on
traditional channels like call centers.

The DFD enhances security with robust verification protocols,
including:
e Biometric Verification (BMV): Ensures secure identity
confirmation.
e Active and Passive Voice Recording: Captures
conversations to uphold quality and security.
e E-Form Based Auto SMS Authentication: Immediate
SMS confirmations for specific requests.
¢ Contact Center Quality Assurance: Rigorous valida-
tion of recorded service requests.
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Key Features of the Digital Facilitation Desk Streamlined Processes:
Centralising issue resolution through the DFD accelerates

*  Over200 Services Offered: A comprehensive suite problem solving and enhances overall branch efficiency,

to address diverse customer needs. leading to a seamless customer experience.
e Instant Technical Support: Quick guidance and
resolution for technical queries. By leveraging the capabilities of the Digital Facilitation

Desk, Bank Alfalah is not just improving operational
efficiency, it's also redefining customer experience and
achieving its strategic goals with excellence.

o Conversation Recording: Ensures service standards
and accountability.

e  Visibility of Digital Offerings: Promotes awareness of
the digital products and services.

o Secure, Paperless Transactions: Facilitates safe
transactions in a streamlined environment.

. Complete Consumer Finance Services: Access to all
financial solutions directly at branches.

e Customer Education: Actively informing customers
about nearby digital channels.

¢ Enhanced Digital Awareness: Fostering knowledge of
the digital banking solutions.

Increased Efficiency in Customer Service

Specialised Support: The DFD efficiently manages a variety of
customer issues, allowing branch staff to focus on delivering
personalised service and addressing customer needs more
effectively.

LINLEASH

FIMANCIAL FREEDOM
BANK ALFALAH
CURRENT ACCOUNT
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Digital Deposits and
Investments

Digital Account Opening (Alfa
RAPID)

Rapid Self-Remote is Bank Alfalah’s flagship digital onboard-
ing platform, transforming how individual customers and sole
proprietors access Pakistan’s banking system. Designed for
frictionless onboarding and financial inclusion, it enables

customers to open their bank accounts through fully self-ser-

vice digital channels — anywhere, anytime.

Omnichannel

Rapid accounts can be opened via multiple convenient
channels:

¢ Rapid Web Portal

* Rapid via Tablet (assisted, on-site capability)

o Alfa Mobile Application

Choice and Inclusion

e Products are offered under Conventional and Islamic
banking variants, allowing customers to choose
services aligned with their preferences.

o Asaan Accounts extend banking access to customers
without formal income proof, supporting financial
inclusion across underserved segments.

Fast, Seamless Digital Journeys

e 4-5 minutes to complete the Asaan Account journey.

¢ 8-10 minutes to open Regular Accounts by digitally
uploading income proof.

e Embedded biometric verification within the app
ensures security and eliminates the need for separate
verification steps.

2 wy S viry
© ¢
;;;136.020 X Select account fype
=1 S
A
3 =
Sract accout abjedtive
| permien
.~ Hosday

Efficient Processing and Activation
Upon successful biometric verification, accounts are typically
activated within two business days.

Tailored Products for Every Segment
Bank Alfalah offers Current and Savings accounts designed

for individuals, sole proprietors and freelancers. These include

accounts that support local and cross-border payments for
freelancers, Foreign Currency (FCY) debit cards for direct

international access, and remittance accounts that simplify
the secure receipt and use of inward remittances, ensuring
each segment has products built around its real transactional
needs.
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Alfa Wallet Accounts

Bank Alfalah has been a significant player in the
Branchless Banking industry since before 2014. Bank
Alfalah offers a variety of wallet accounts which can be
directly opened through the Alfa Application. All FT,
UBP, Airtime transactions are accessible for the mobile
wallet users.

Roshan Digital Account
Bank Alfalah’s Roshan Digital Account (RDA) is tailored

to meet the needs of Non-Resident Pakistanis (NRPs)
living worldwide and Resident Pakistanis with declared
overseas assets. With just a few taps, NRPs can open
either a Foreign Currency or PKR-based account,
benefiting from an easy, secure, and entirely digital
process. This account provides a host of advantages,
including options for investments, car and home
financing, and digital transactions.

Alfa Term Deposit (Conventional
and Islamic)

Alfa Term Deposits make saving simple and accessible,
starting from just PKR 500. Customers can conveniently
book deposits digitally in seconds, with added features
such as early encashment, flexible maturity instructions,
and instant WHT certificate downloads. Available in both
Conventional and Islamic variants, Alfa TDRs enable
customers to earn attractive profits quickly and easily.

Recognised as one of the most preferred investment
choices for digitally savvy customers, Alfa TDRs have

driven strong deposit mobilisation in today’s
environment. Bank Alfalah takes pride in successfully
transitioning its individual TDR portfolio from branches
to digital channels on transparent, predefined rates.

Digital Investments
In a ground breaking development, Bank Alfalah's Alfa

app has emerged as a trailblazer in the banking industry
by offering a one-stop solution for investors, a
comprehensive user-centric platform for mutual fund
management. With a robust suite of features and an
intuitive interface, Alfa app redefines the mutual fund
experience, setting a new benchmark for banking apps.

Digital Insurance
Ban

Alfalah introduced an end-to-end paperless
insurance purchasing process, making available an
entire set of insurance options within Alfa including
Term Life, Health Insurance, Accidental Insurance and
more under both conventional and Takaful variants.

Goal-based Savings
Bank Alfalah’s Goal-Based Savings product is designed

to help customers save towards specific aspirations,
whether it's a trip to Umrah, a new car, or any other
dream. This unique savings plan allows users to set and
work towards their financial goals through a convenient,
auto-debit feature.

Asaan Mobile Account

Asaan Mobile Account (AMA) platform is a revolutionary
initiative undertaken by branchless banking (BB)
providers and State Bank of Pakistan.

The AMA platform has been launched under the National
Financial Inclusion Strategy (NFIS).

Asaan Mobile Account is designed to allow individuals
an easy gateway to mobile payments in Pakistan without
having a smartphone or internet connectivity. The aim is
to facilitate general masses, especially the low income
segments, to digitally open their BB accounts and use

the available financial services in a swift, easy and
affordable manner.

RAAST QR Prepaid Cards

Bank Alfalah has launched a P2M (Pull) Payments via
RAAST Merchants to tap into the increasing need to
make merchant payments digital and seamless. The
purpose of BAFL QR card is ease, convenience and
security whilst making merchant payments.

The primary goal is to design a QR card that will:
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¢ Increase digitisation of payments at merchant locations

o Decrease transaction time of QR payments at merchant
locations

e Limited customer intervention in the transaction
execution

¢ Eliminate QR frauds whereby fraudsters paste their QRs
sticker at merchant locations.

Card type

e Virtual card: QR will be accessible on Alfa App and
can be downloaded into customer mobile

e Physical card: The card contains the customer’s
name, QR code, BAFL logo and Merchant logo.
Instantly issued through low-cost printers at
merchant locations
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Digital Lending
Instant Loan

The Alfa app enables instant personal loan application
and approval, eradicating the necessity for branch visits
and ensuring rapid disbursement. The Existing-to-bank
customer base goes through an algorithm for eligibility,
which can then apply for personal loans through Alfa.
The Alfa app facilitates instant personal loan approvals,
removing the need for branch visits and ensuring rapid
disbursement. Existing-to-bank customers undergo an
eligibility algorithm and can apply for personal loans
through Alfa.

Alfa Overdraft

Alfa Overdraft is the first-ever digital overdraft facility
in Pakistan that provides a credit line of up to PKR
100,000 to payroll customers to manage and overcome
their monthly financial need.

Agent Financing

Bank Alfalah provides agents enrolled in the Bank
Alfalah Agent Network with a credit facility of up to PKR
100,000 based on their average throughput volumes.
This support addresses short-term working capital
needs for branchless banking transactions, including
G2P and OTC services.

Instant Credit Card

Bank Alfalah introduced a real-time credit card approval
feature whereby the consumer may select their
preferred limit and card variant through the journey and
get it approved. The entire procedure takes less than
five minutes, and there is no physical documentation.
Delivery of the physical card takes 3 to 5 business days.
With this feature, existing to bank consumers may now
apply for a credit card on the Alfa app without having to
visit a bank.

Buy Now Pay Later

Bank Alfalah’s BNPL (SBS) Installment Plans feature the
industry’s largest vendor portfolio (including AlfaMall).
Customers can fulfill their needs and luxuries with
flexible tenures and low markup rates.

From mobile phones to motorbikes, items are delivered
to customers’ doorsteps with insurance coverage on
select products. The BNPL facility is available digitally
on Alfa Mall, QR (Alfa), and the Alfa Payment Gateway.

| 101



Alfa Islamic BNPL

Bank Alfalah is proud to be the pioneer bank in launching
the industry’s first Islamic Buy Now Pay Later product
that enables nationwide credit card customers to shop
online and pay for it in up to 10 equal monthly
instalments at 0% mark-up and no processing fee. The
proposition can be accessed through Alfa Mall and select
Alfa Payment gateway merchants.

The product is a star proposition for the customers as it
creates the convenience of breaking large shopping
amounts in manageable Shariah compliant instalments
with no associated charges.

Instant Auto Loan

Bank Alfalah has introduced industry’s first ever Instant
Auto Finance solution, revolutionising the customer
experience by enabling a fully digital, end-to-end
process through the Alfa Mobile App.

With just a few taps, customers can initiate financing
requests, receive instant approvals with quick
disbursements, manage loan details and repayment
schedules, request early pay-offs to reduce costs, and
securely handle all documents without the need to visit
a branch.

Building on this innovation, the Bank has also launched

a Shariah-compliant version of the product under the

ljarah module for Islamic customers, alongside an

industry-first Used Car Financing facility that offers a
complete digital journey from
quotation to vehicle valuation and
equity payment. These developments
have significantly enriched Alfa’s
lending suite, broadening its appeal
to both conventional and Islamic
customers while addressing financing
needs for new and used cars.

Digital Agri Financing

The agriculture sector of Pakistan holds pivotal
importance as it majorly contributes to the country’s
economy, employment, food security, and social
stability. Despite critical importance and contribution,
most small-scale and medium-scale

farmers struggle to access formal

credit hence relying on informal and

expensive financing sources. This

pressing issue needs to be addressed

by creating products and harnessing

technology to enhance the ease of

lending processes, establish digital

lending channels and foster the

creation of platforms that promote Agri

lending activities within Pakistan.

Bank Alfalah remains committed to

empowering small-scale farmers in

the country's Agriculture sector by

developing an ecosystem that creates sustainable
growth and prosperity in rural communities. In 2025,
Bank Alfalah launched the Digital Agri Financing
Initiative via the Alfa app, enabling farmers to apply for
loans under Zarkhez-e-Financing.

Digital Payments
QR Proximity Payments

Bank Alfalah is at the forefront of transforming QR
payments, strategically positioning the platform for
long-term adoption. The Bank is proud to host mobile
app accepting QR payments for both major financial
schemes: MasterCard and Visa.

Significant transaction volumes were recorded in mobile,
electronics, food, and grocery sectors. Additionally,
customers are using Alfa QR to settle utility bills, with QR
codes conveniently printed on bills, allowing customers
to scan and pay without needing to visit a branch.
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Alfa Business App

The Alfa Business App is an advanced B2B digital
payment platform that has revolutionised supply chain
transactions in Pakistan. As a testament to its
innovation and market impact, the app was awarded the
Best Digital Technology Award at the ICAP Awards 2024.
With its cutting-edge technology, the Alfa Business App
has set new standards in digital financial solutions,
empowering businesses with seamless payment
capabilities, efficient financial management, and
enhanced customer engagement.

The app is designed to provide an all-encompassing
digital ecosystem, tailored specifically for distributors,
merchants, and businesses in need of fast, secure, and
high-value digital payment solutions. Its Digital
Merchant Onboarding is entirely paperless, simplifying
the process of integrating businesses into the platform.
Merchants can sign up and begin accepting payments
almost instantly, eliminating the traditional barriers of
physical form submissions.

Alfa Business 2.0 is a newly launched, end-to-end digital
platform designed to transform the merchant
experience in Pakistan’s payment ecosystem. This
all-new application offers a comprehensive suite of
tools that empower merchants to manage transactions,
finances, and customer engagement with unprecedented
ease and efficiency.

Built with a merchant-centric approach, Alfa Business
2.0 integrates a wide range of features including Raast
and OMNI QR payments, prepaid card issuance, RTP
(Request to Pay) for both immediate and scheduled
transactions, Hisab Kitaab for overview and insights for
multiple account and transactions, IBFT (Interbank
Funds Transfer), and a dynamic merchant dashboard.
The platform also streamlines merchant onboarding,
making it faster and more accessible for businesses of
all sizes.

By combining innovation, security, and simplicity, Alfa
Business 2.0 sets a new benchmark for digital financial
service delivering seamless transactions, real-time
insights, and a frictionless user experience.

Virtual debit card

In order to enable the growing e-commerce industry,
Bank Alfalah under the umbrella of Digital Banking of
Bank Alfalah, envisioned to provide its customer a
Virtual Debit Card (VDC) used instantly for Online
Shopping / transactions, while offering convenience,
security and more control over limits.

AlfaMall

AlfaMall is Pakistan's 1st banking led e-commerce
marketplace (available on both app and web). It
comprises business that offer e-commerce products to
online shoppers with key feature of Buy Now Pay Later.

It is also the 2nd largest
pre-payment online

shopping website g
integrated with Bank's 2
financial App, utilising the
Alfa Payment Gateway, an
in-house developed
functionality. Customers,
whether banked or
unbanked, can transact
through AlfaMall using
BNPL or full payment
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continual progress, the § Do Pradduete

Bank has introduced H 1 . E
several new Business \ " : J
verticals for various

customer segmentation i-e

e-commerce accessibility

to Branchless Banking

agents,

A Y

Walcome to AlfaMylll

Seloct Category

Deats s niters

i 2 o=

| 103



Same day delivery, B2B marketplace, and Alfa BNPL
which is accessible to all bank’s credit card customers.
Since the inception, AlfaMall has been consistently
strived to enhance its e-commerce platform by
introducing innovative features. In addition to these
ground breaking innovations and record-breaking
achievements, AlfaMall has also made its mark at
globally recognised award-winning e-commerce events.

Bank Alfalah, has also introduced AlfaMall on WhatsApp,
bringing a new way for customers to browse, select, and
purchase products within the messaging platform. By
introducing WhatsApp-based e-commerce, Bank Alfalah
is catering to the growing demand for mobile-first,
hassle-free transactions. This marks a step forward in
digital banking and e-commerce, making shopping more
accessible and convenient for users across Pakistan.

Bank Alfalah has introduced its innovative e-commerce
platform, AlfaMall, to its widespread agent network of
over 26,000 agents, making online shopping more
accessible to customers across Pakistan. AlfaMall, known
for offering a wide range of products, including
electronics, fashion, and household items, stands out
with its flexible payment options, such as installment
plans for Bank Alfalah credit and debit cardholders. By
integrating this platform into its agent network, Bank
Alfalah extends the benefits of online shopping to
communities with limited internet access, enabling them
to purchase products through the assistance of local
agents
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Fee Collection

Digital fee collection streamlines the process of
collecting payments for various organisations, including
schools, societies, clubs, corporate clients, and real
estate. BAFL offers a secure and convenient platform for
managing fees, reducing the need for manual processing
and minimising errors. By integrating with multiple
payment channels (Alfa App, CDM, IB & Retail Channels),
BAFL facilitate timely and efficient transactions,
enhances transparency, and provide detailed financial
reporting. Bank Alfalah ensures that institutes and
organisations can focus on their core activities while
maintaining a robust and user-friendly fee management
solution.

Alfa Payment Gateway
Alfa Payment Gateway is a pioneer of the digital and

instant merchant onboarding. With its innovative
solutions and seamless processing, Alfa Payment
Gateway hosts a large online merchant base of over
3,000 merchants.

Alfa Payment Gateway is unique in its approach,
catering not only to corporate merchants but also
offering tailored solutions for small businesses without
websites, including those operating via social media or
WhatsApp. This allows even the smallest merchants to
accept digital payments seamlessly and expand their
customer base and receive payments online through
website, mobile application, or by using pay-by-link
feature.




Orbits Loyalty Program

Bank Alfalah’s Orbit Rewards stands out as a unique
loyalty program in the industry, engaging a wide range
of customers, strengthening and diversifying existing
relationships, and attracting new users to the Bank’s
digital platform.

Additionally, the Orbits program serves as a key tool for
enhancing customer engagement on Alfa through
various campaigns, including K-Electric Bill Payment
Rewards, Alfa Term Deposit Campaign, and RAAST
Account Linking, among others.

Orbits earning directly correlates to the spending
patterns on BAFL debit and credit cards. You can earn
them on current and savings accounts, debit and credit
cards, auto, personal and home loans, Investment
products, Bancassurance, SMS alerts and transactions
through branches, Alfa (mobile app) and internet
banking, all at the same time.

Multiple ways to earn means more Orbits to spend.
Choose from a wide range of gadgets and appliances
from alfamall.com, instantly redeem orbits on BAFL POS
terminals or just pay the bills through Alfa app.

Government-to-persons (G2P)
Corporate and Micro / SME solutions

Employee Old Age Benefits (EOBI)
Pension Wallets

In collaboration with the Employees' Old-Age Benefits
Institution (EOBI), Bank Alfalah utilizes advanced technology
and secure channels to ensure the efficient and transparent
transfer of retirement benefits. This effort significantly
enhances the financial security and well-being of the
esteemed elderly citizens who have contributed to the
nation's growth.

Bank Alfalah manages the monthly disbursement of over PKR
55 billion to more than 500,000 pensioners across Pakistan,
demonstrating its commitment to supporting the retirement
needs of this vital demographic.

Digital Payroll Account

This innovative solution enables direct salary disbursement
into employees' mobile accounts, with a special focus on
empowering blue-collar workers who have traditionally been
paid in cash.

¢ Wide Adoption: Over 350 corporate and MSME firms
have adopted the Alfa Payroll Solution, issuing more than
300,000 payroll cards to previously unbanked blue-collar
workers, promoting financial inclusion.

e Service Options: Both Islamic and Conventional Payroll
services are offered, tailored to meet individual client
needs and preferences.

¢ Corporate Portal: The Corporate Portal allows companies
to manage salary disbursements with flexibility and
efficiency. It features:
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= Maker/Checker Model: A two-step verification
process to ensure accurate processing and reduce
errors.

=  Disbursement Reports: Easy download of
comprehensive reports for transparent
record-keeping.
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Benzair Income Support Programme
(BISP)

In 2024, BAFL has been merited with the contract by
BISP to serve 7 clusters out of 15, attaining the largest
portfolio for BISP; 4 clusters of over 2.4 million
beneficiaries are directly mandated with BAFL while 3
clusters of over 1.8 million are served as a Joint Venture
with the Bank of Punjab.

In totality as of 2025, as per the new contract, BAFL will
serve over 4.3 million beneficiaries i.e. 47% of BISP
mandate.

The digital transfer into wallets and cash-out to BISP
beneficiaries remain in a secure biometrically enabled
environment with a trusted network of over 20,000
agents across Pakistan. At the time of tranche
disbursements, the bank officials and agents secure the
beneficiaries’ trust by providing them their due amount
in full without any charges. The technology is secured
through live fingerprint detection, real time transaction
monitoring, geo-mapping (to prevent device frauds) and
billions of Rupees of mark-up free digital financing to
agents to manage their liquidity at the time of tranche
disbursements.
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Making Customers’ Lives Easy
Through Innovation

Innovating the customer experience means improving the Customer’s relationship with the Bank’s business by adding more
value to the whole customer experience. Bank Alfalah has been at the forefront of digital innovation and technological
advancement. It is the bank’s priority to provide best-in-class services to their customers. The initiatives taken by the Bank to
enable and promote innovation to make customers’ lives easy are as follows.

DIGITAL BANKING
The New Alfa Business App

BAFL's position in the retail payments landscape combines the acquiring side of Alfa Business App (now modified
and with enhanced features) and the QR Acceptance Devices with the Issuing side of customers’ apps (Alfa/Eatsy m
App/other banks’ apps), debit/credit cards and RAAST Prepaid cards, to create an ecosystem fighting with the

cash-based economy. {‘ﬂfﬂ{

BUSINESS

The Alfa Business App — the MSME app for BAFL merchants has also relaunched freshly into the market in this year 2025. The
app provides all the banking and payments features, necessary for a businessman:

- QR Generation — RAAST or Schemes

- Wallet Creation/ Self merchant onboarding for liquidity control

- Prepaid Card Issuance and top-ups

- B2B Payments (higher limits)

- Merchant Financing Solutions/ Buy Now Pay Later

- Inventory Ordering and Payments

- Detailed settlement reports — real time

- Hisaab Kitaab

- Merchant Dashboards

- Generation of merchant’s logo-based invoices and its auto reconciliation with incoming payment
- Payment Receipts generated with business logo

- Sub-accounts for merchants to drag and drop transactions with auto rule functionality
- Bulk Payment

Eatsy App — Food and Restaurant App

The Eatsy Food App is an innovative digital platform developed to enhance the
dining experience for both consumers and restaurants by embedding banking
services directly into the food ordering journey. This first-of-its-kind solution in
Pakistan digitises the entire customer lifecycle from table reservation to bill
payment making it a seamless, cashless, and paperless experience for all users.

The application offers dedicated views for both customers and restaurant partners.
Customers can explore a curated list of onboarded restaurants, reserve tables, place
orders, and make secure payments through debit, credit, or RAAST prepaid cards all
within the app. Restaurants, in turn, can view and manage reservation requests, monitor
real-time order status, and receive payments digitally via integrated banking rails.
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The Internet Banking (Alfa Web)
Following the success of the launch of Alfa 2.0 in 2024,
the Ul/UX and the features on the Internet Banking have
been aligned to present the customers with an omni
channel experience. Ever since facial bio and pin have
become preferred modes of login on applications,
customers do not remember their login IDs and
passwords, therefore the IB can now be accessed by QR
scanning on the Alfa app.

Digital Remote Account Opening for

Sole Proprietors

Bank Alfalah has become the first bank to launch a fully
digital onboarding solution for Sole Proprietor customers
via Rapid Tablet Devices outside branches. The Bank has
transformed the customer onboarding experience by
creating a comprehensive, secure end-to-end journey that
enables efficient remote onboarding at the customer’s
business premises while adhering to regulatory directives.
The Visit Report is digitised and seamlessly embedded
within the account opening journey, further strengthening
security controls and compliance while eliminating the
requirement of physical documentation through digital
upload functionality.

Upon successful onboarding, customers are immediately
equipped with digital payment solutions including RAAST
P2M QR codes and POS machines. This breakthrough
solution delivers convenience to the customer,
streamlines processes and greatly expands the bank’s
digital footprint into high merchant concentration areas,
positioning Bank Alfalah at the forefront of Pakistan’s
digital banking transformation.

Cash on Delivery Financing

Bank  Alfalah  has launced the industry-first
Shariah-compliant 'COD Financing’ to address these cash
flow issues by providing instant funds to merchants
against COD orders. Merchants can apply for
COD-Embedded Financing directly through the Courier
Companies’ online portals, where the financing option is
integrated. The merchant will be able to avail funds to
meet working capital finance while Bank will be able to

recover the financing amount through the LSP via cash
collection from delivered orders.

Instant Debit Card

Instant Debit Card service eliminates the need for
customer to visit branch or call helpline with the card
being delivered to customer hassle — free. With a quick &
easy digital application process on Alfa, customers can
order their cards (new or replacements) from the
convenience of their homes.

Instant Pledge Financing

To address short-term liquidity needs without requiring
customers to redeem their active investments, Bank
Alfalah has launched an industry-first, fully digital pledge
financing solution. This innovative offering enables
customers to access affordable financing against their
Alfa Term Deposits (TDRs), providing a seamless and
end-to-end digital experience that ensures convenience,
speed, and financial flexibilit- precisely when it's needed
most.

PR
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Input Agri Finance — National
Subsistence Farmers Support
Scheme (NSFSS)

The Bank has developed an end digital journey for National
Subsistence Farmers Support Scheme (NSFSS) initiated by
State Bank of Pakistan. The scheme aims at providing
uncollateralised financing to farmers with landholdings of up
to 12.5 acres. The farmers can apply for finance through PITB
managed portal/app whereby farmer provides agronomic
details which are later validated by Land Information &
Management System (LIMS). Once validated, the application is
forwarded to farmers preferred Bank for processing and
evaluation.

The financing facility is offered to both Existing to Bank and
New to Bank customers. Maximum financing is capped at PKR
1 million for landowners and PKR 0.5 million for Tenants and
Sharecroppers. The farmer can utilise the funds at the
approved merchants through pre-approved Merchant
Category Codes (MCCs) through RAAST P2M QR. Further, in
order to facilitate the cash needs of farmers, cash out up to
25% for landowners and up to 15% for tenants and
sharecroppers is available against the limit assigned.

Foreign Currency (FCY) ATMs

Bank Alfalah has introduced foreign currency dispensing (USD
& GBP) through its state-of-the-art ATM network, setting a
new benchmark in the country’s financial services landscape.
This pioneering initiative enables Bank Alfalah’s Foreign
Currency Account (FCY) customers to conveniently withdraw
US Dollars and British Pounds directly from selected ATMs,
equipped with industry-leading withdrawal limits.

Cash Withdrawal through QR at

branches

The QR Cash Withdrawal feature in the ALFA app is a digital
transformation initiative designed to streamline and enhance
the withdrawal process by allowing customers to generate QR
codes that encode transaction details for quick, accurate, and
secure processing at branch teller stations. The system
incorporates validation mechanisms to ensure data integrity
and allows customers to cancel or review logs of generated
QR codes at any time.
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Alfa Women Cancer Shield Plan -

Digital Insurance

Bank Alfalah has introduced the Alfa Women Cancer Shield
Plan by EFU - WTO in collaboration with EFU Life, the first
dedicated cancer protection plan for women in Pakistan. This
pioneering initiative not only addresses a critical healthcare
gap but also reinforces commitment to empowering women
through inclusive financial solutions.

Revamp of Bank’s Website

Taking inspiration from the global leader banks, the Bank’s
website is now an acquisition model bank, which was formally
informational only. Targeting the convenience factor among
the prospect customers, the website provides immediate
options to open digital accounts, get personal loans, credit
cards, auto loans and get access to banking information
together on a single platform.

AlfaMall on App

After the successful launch of The New AlfaMall website,
which marked a major technological leap forward with
enhanced features, a significantly improved user experience,
and strengthened strategic partnerships, the Bank has now
launched the AlfaMall mobile application for both iOS and
Android users.

This new app is designed to provide a seamless and
personalised shopping experience. With faster performance,
smarter search capabilities, secure transactions, and easy
access to exclusive deals, the AlfaMall app ensures that users
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can enjoy the full power of digital commerce anytime,
anywhere.

FCY Digital TDRs

In today’s globalised economy, customers increasingly seek
opportunities to diversify their savings and investments
across multiple currencies. Hence, Bank Alfalah has launched
digital FCY term deposit for FCY account holders.

Connected Journeys

Connected journeys provide options to customers to select
related transactions for their benefits, for eg. prompt to pay
credit card bill on BNPL at the time of a credit card bill payment,
or prompt to setup auto scheduler at the time of bill payments.

Intensive Use of Robotic Process
Automation (RPA), Machine Learning
(ML) and Artificial Intelligence (Al)

Technologically, the institution is heavily investing in RPA, Al
and Machine Learning for security, personalised user
experiences, and automation of processes.

Robotic Process Automation (RPA) for various internal
operations in the Bank, saving thousands of monthly
man-hours requirement, has been a success. The key projects
among the live 40 projects include

e Settlement and Reconciliation

e Treasury Ops Letterhead Signature and Document
Matching

¢ RAAST and Switch Reports Reconciliation

o  Utility Bill Payment Reconciliation

e (MU - Utility Bills Automation

o C(Centralised Ops Email Sender Inward, Outward

Clearing and Referrals
o (Centralised TDR Email Automation
o  ATM Cash Retract Email Automation

Over 1,000 ATM vestibules of Bank Alfalah are monitored
through Al based Unusual Activity Detection module, whereby
any unusual movement around the ATM or eccentricity of
customer behavior sends an alarm to the Bank's Command
and Control Center, based on Machine learning on thousands
of real CCTV videos.

Beyond basic GenAl models, BAFL has also invested in
resources and plans to create hyper personalisation (dialogue
engagement) tools for analytical and interactive Al models,
conversing with bank staff and customers, resolving problems
and answering to complex queries.

Currently, GenAl models are deployed at branches,
Compliance department, HR departments, searching and
responding through giga bytes of bank’s internal and external
data.

The WhatsApp channel has been robotised, with agent-based
queries migrated to bot.
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Processes are being automated to de-humanize front end
contact center processes such as card management, credit
card fee reversals, orbit/account queries and complaint
generation. Alfa is to be equipped with functionality to allow
customers to self-generate their requests which shall directly
be registered to the bank’'s CRM.

Bank Alfalah is proud to be the first bank in Pakistan to
introduce Voice Biometrics Authentication in the call center.
This new technology makes banking easier, safer and faster
by using a customer’s unique voice to verify their identity,
eliminating the deep fake voice emulation and social
engineering frauds.

All of the lending products, involve algorithmic data scoring
models, efficiently built into the products’ core business case
to mitigate credit and fraud risks.

On the Alfa app, Geo-tagging and browser patterns of the
customer can authenticate Safe Locations and allow for
higher transactional limits of up to 10 million a day.

™
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Worklee App Additionally, the bank has introduced the
‘Worklee App’, a new platform for disintermediated hiring that
will enable permanent or contractual staff, including women
and people with disabilities, to work on an "earn as you go"
basis like Apple’s app development dis-intermediated model.
The services are currently on for Chat agent-based services,
and shall soon be extended to Voice agents, Developing and
coding, QA and Data Science analytics.
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CUSTOMER EXPERIENCE
TRANSFORMATION

Service Culture Innovation

Project exNOME, Bank Alfalah’s Customer Experience
Transformation Strategy, is designed to embed a
customer-first culture and deliver seamless omni-channel
journeys, ensuring customers experience a distinct and
positive difference compared to any other institution locally
or internationally.

Since its launch, exNOME has expanded across the bank,
driving initiatives in customer onboarding, KYC simplification,
omni-channel integration, transaction digitisation, operational
efficiency, paperless processing, people and culture
development, and enterprise governance.

The Branch Manager Service Delivery indicator highlights the
pivotal role Branch Managers play in shaping customer
experience, capturing their floor presence, team huddles, and
knowledge levels as key drivers of service excellence.

Through the Service Super League, a management league
reinforces the commitment to deliver on service benchmarks
across the branch banking network, focusing on
benchmark-compliant branches and accelerating progress on
key service indicators through consistent and granular
governance at the management level, ensuring every branch
delivers top-tier service.

Video Mystery Shopping Success Stories are shared through
webinars led by Branch Managers and Branch Operations
Managers of top-performing branches in every cluster,
showcasing their best service management practices to
inspire other branches to achieve their service goals.

At Your Service Inspiring Stories highlight great customer
service moments based on customer feedback, recognising
staff for creating positive customer experiences by putting
service values of Empathy, Responsibility, and Generosity into
practice.

INNOVATIVE AND DIVERSIFIED
PRODUCT SUITE

The Bank’s diverse product suite of Current, Savings and Term
Deposits is one of the best in the banking industry with
respect to pricing, processing, and accessibility. The featured
products are specially designed for various consumer
segments such as businesses, self-employed individuals,
females, senior citizens, agriculturalists, and minors offering
customised banking services to fulfil the needs of the
targeted segments in an optimal way. These specialised
products provide customised solutions for each segment,
including discounted financing rates, advisory services, and
technical support.

Further, the Bank offers an easier documentation process for
customer onboarding, advocates gender diversity, and
promotes financial inclusion in the country.

Powering Women with Pehchaan
Account

To enhance its product offerings under the female account
proposition and to encourage women to enter the banking
segment, the Bank introduced several initiatives.

Also, to further promote women's financial independence, the
Bank extended discounted pricing and fee waivers on Home
and Solar Financing facilities for Pehchaan customers under
its Mera Ghar, Meri Pehchaan initiative, enhancing access to
sustainable homeownership and renewable energy solutions.

As an industry-first initiative, the Bank introduced a Weekly
Term Deposit under its PKR Term Deposit portfolio, enabling
customers to receive profit payouts on a weekly basis. This
innovative offering provided greater liquidity and
convenience, supporting customers in managing their
recurring expenses more effectively.
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Discounted Auto Loan for Pehchaan
Customers

A discounted Auto Loan offer was launched for the Bank’s
Pehchaan customers, featuring exclusive waivers and rate
reductions.

Mera Kaam, Meri Pehchaan

In addition, targeted financing facilities were introduced for
women-led or women-owned partnerships and companies
under the Mera Kaam, Meri Pehchaan initiative to meet their
credit needs of SME businesses.

Islamic Banking
Innovation through Digitisation of IBG Products

Digital Islamic Auto Finance — Instant via Alfa App
The banking industry is undergoing rapid transformation
through digital innovation, fundamentally reshaping the way
customers access financial services. In line with this shift, Bank
Alfalah Islamic launched a fully digital auto finance journey
through its Alfa app, designed to deliver a seamless
end-to-end experience.

With this initiative, customers can digitally apply for auto
finance, track their application, and receive disbursement
without the need for physical interaction. This innovation
ensures greater speed, convenience, and accessibility.

Digital Islamic Solar Finance — Instant via Alfa App

The banking industry has been profoundly impacted by digital
technology, fundamentally altering how financial services are
accessed and utilised. In response to evolving customer
preferences and to enhance convenience, the Bank has
developed and launched a user-friendly product tailored for
Solar finance customers. This innovative initiative aims to
revolutionise the solar financing process by offering a
seamless and efficient digital experience.

Through the Alfa app, customers can apply for solar financing
digitally. This end-to-end digitisation will streamline the entire
process, starting from the submission of the application
request to the disbursal of the facility. This digital platform
ensures convenience, speed, and accessibility, aligning with
the modern expectations of today's consumers.

Consumer Banking

Home Finance

Bank Alfalah continues to lead Pakistan's Housing Finance
sector with a broad suite of Conventional and Sharia-compliant
products and a steadfast focus on customer experience.
Building on its legacy since 2003, the Bank has sustained
momentum through disciplined growth, product innovation,
and digital-first service delivery, while maintaining strong
governance and customer-centric risk practices.

In 2025, Bank Alfalah strengthened its leadership role in housing
finance landscape and achieved highest-ever sales acquisition
of PKR 13.8 billion, reinforcing strong customer demand, robust
distribution and superior advisory-led origination. With the
largest housing finance portfolio in the banking industry, Bank
Alfalah’s housing finance ENR crossed PKR 31 billion, marking a
35% vyear-over-year increase, substantially outpacing the
industry’s 7.5% growth. This performance reflects consistent
pipeline conversion, prudent underwriting and a resilient
portfolio mix across salaried and self-employed segments that
continues to enhance market leadership.

| 113



To strengthen the housing finance ecosystem and offer
greater flexibility through a blended pricing and instalment
structure tailored to evolving borrower needs, Bank Alfalah, in
collaboration with Pakistan Mortgage Refinance Company
(PMRC), has re-launched a hybrid pricing product.

Complementing its green finance agenda, the Bank served
more than 550 households under its Home Solar Finance
product during 2025, further advancing affordable clean
energy adoption and household resilience to rising energy
costs. These efforts reinforce the bank's commitment to
inclusion, sustainability, and long-term value creation.

Bank Alfalah has disbursed PKR 2 billion through its Roshan
Apna Ghar product since launch, enabling expatriate Pakistanis
having RDA to own their dream homes in Pakistan while
contributing to increased foreign inflows. The bank has also
introduced the ‘Mera Ghar Meri Pehchaan’ proposition with
various benefits to promote financial inclusion for women in
housing finance. Staying ahead in Government and SBP-led
initiatives, Bank Alfalah has commenced solicitation under the
‘Mera Ghar Mera Ashiana’” Markup Subsidy and Risk Sharing
Scheme for affordable Housing Finance, receiving over 600
applications by December 2025.

The Bank sustained its emphasis on seamless, technology
enabled journeys. The RAPID Home Finance portal continued
to streamline application processing and documentation,
improving turn-around and transparency, while the E-Tracking
system kept customers informed with real-time status updates.
Enhanced lead generation via the Alfa app, website and
WhatsApp banking ensured convenient access to advisory and
financing options across customer segments, with greater
end-to-end visibility from lead to disbursement.

Bank Alfalah’s exceptional achievements and strategic
initiatives have solidified its position as the market leader in
Pakistan’'s housing finance sector. By embracing innovation,
driving digital transformation and meeting the diverse needs
of its customers, the bank continues to offer affordable,
inclusive and customer-focused housing finance solutions
across the country.

Auto Finance

Bank Alfalah’s Auto Loan product suite represents a
market-leading value proposition, designed to deliver superior
affordability, convenience, and flexibility to a broad customer
base. As an industry leader in new acquisitions and Ending Net

Receivables (ENR), the Bank continues to strengthen its
position by offering comprehensive financing solutions across
multiple vehicle categories, including new locally manufactured
/ assembled and used cars.

The product caters to a diverse spectrum of customers,
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encompassing salaried individuals, self-employed
professionals, and customers with alternative income sources
such as agriculture and land holdings, pensions, foreign
remittances, rental income, and fixed deposits. Financing
options are available up to PKR 3 million, enabling wider access
to vehicle ownership across customer segments.

To further enhance affordability and eligibility, Bank Alfalah
offers innovative product features including co-borrowing,
vehicle replacement options, balloon payment structures,
residual value financing, and deferred insurance and
registration solutions. These features significantly lower entry
barriers and improve financial flexibility for customers. A
strong base of repeat customers choosing Bank Alfalah to
upgrade their vehicles upon completion of previous financing
reflects sustained customer trust and loyalty.

Driven by a focused growth strategy and execution excellence,
Bank Alfalah’s Auto Loan Business has achieved the No. 1
position in industry new auto loan acquisitions and commands
one of the largest auto financing portfolios in the market.

The Bank has also transformed the auto financing experience
through the launch of the industry’s first Alfalah Instant Auto
Loan via Alfa App. This cutting-edge digital solution enables
end-to-end loan approval and disbursement within minutes,
allowing customers to receive or book vehicles directly from
dealerships without visiting a branch or submitting physical
documentation—redefining convenience and speed in Auto
financing.

Further strengthening its digital leadership, the Rapid Auto
Loan (RAL) platform offers a fully paperless and seamless
digital journey for both existing-to-bank (ETB) and
new-to-bank (NTB) Pakistani customers. Accessible through
mobile phones, laptops, or desktops, the platform eliminates
the need for physical interaction, while supporting the Bank’s
commitment to sustainability and environmentally responsible
banking.

As Bank Alfalah continues to expand its digital ecosystem,
future initiatives will focus on further reducing turnaround
times, enhancing user experience, and delivering world-class
auto financing solutions. These advancements also create
meaningful collaboration opportunities for OEMs and strategic
partners to jointly serve a growing customer base through
Bank Alfalah’s digital platforms, ensuring accessible and
efficient financing for eligible customers nationwide.




Personal Loan

Bank Alfalah Personal Loan offers a wide range of features
to support individuals and entities recognized as Trusted
Partners of Regulators.
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Key Support Features for Trusted Partners

e No Collateral Required: Bank Alfalah Personal loans
financing designed to ensure financial stability, with
repayment in easy monthly installments no asset
pledging required.

o  Flexible Pricing Options: Choice of Fixed or Variable
pricing to suit customer preferences and risk appetite.

o  Customizable Financing: Loan amounts from PKR
50,000 up to PKR 3 million with flexible tenures
ranging from 1 to 4 years.

o  Top-Up Facility: Customers with strong repayment
history can apply for loan enhancements, aligned with
their revised income and evolving financial needs.

+  Simplified Documentation for Existing Customers:
Streamlined processing with potential preferential
pricing for Bank Alfalah'’s existing customers.

o  Convenient Repayment Channels: Multiple repayment
modes including direct debit, ATM, mobile banking,
and branch payments, ensuring ease of use and
compliance with financial reporting standards.

+  Purchase Loans: In line with the Government of
Pakistan’s vision to make transport more affordable and
in compliance with the State Bank of Pakistan’s
directives, Bank Alfalah offers financing for motorcycles
and allied products for personal use. This facility enables
customers to finance their purchase conveniently,
securely, and on easy installments through Bank Alfalah
alliance partner.

Products Offered

Honda Motorcycles
Electric Bikes / Scooties

Green Financing: As part of the Pakistan Accelerated
Vehicle Electrification Program (PAVE) 2025-30,
introduced under the Government of Pakistan’s EV
Policy 2025, Bank Alfalah has been offering Green
Financing since 2024. The initiative is designed to
make transport cleaner, more affordable, and
sustainable for everyone. For decades, reliance on
petrol and diesel vehicles has driven up daily
expenses, fuel import costs, and environmental
pollution. To address these challenges, Bank Alfalah
Personal Loans provide a green edge, enabling
customers to adopt eco-friendly transport solutions.

Key Features

Financing for E-Bikes and E-Scooties tailored to all
customer segments.

Most Flexible Terms in the Market with no collateral or
down payment required.

Attractive proposition for environmentally conscious
customers seeking affordable and sustainable
mobility.
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Women Empowerment through Bank Alfalah
Pehchaan Finance: Launched in January 2024, Bank
Alfalah Pehchaan Finance reflects the Bank’s
commitment to diversity, inclusion, and women
empowerment. In alignment with the State Bank of
Pakistan’s vision to create an enabling environment
for women to actively participate in entrepreneurial
ventures, manage household finances, and
contribute meaningfully to economic growth, Bank
Alfalah is dedicated to supporting women in making
smart and independent financial choices.

Key Support Areas
Through Pehchaan Finance, Bank Alfalah empowers

female customers to:
¢ Pursue Higher Education and invest in their

future.

Travel with Confidence to fulfill personal

aspirations.

¢ Own Digital Gadgets and stay connected in a
digital world.

¢ Adopt Eco-Friendly Mobility through Electric
Bike (Scooty) financing.

¢ Renovate Homes and improve living standards.
Bank Alfalah Pehchaan Finance stands as a
symbol of empowerment, offering women the
financial freedom to realise their dreams and
ambitions.
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Personal loans through RAPID Portal:

Bank Alfalah has introduced RAPID Portal, a fully
digital and paperless platform that has simplified the
process of applying for personal loans. The portal
ensures a streamlined, end-to-end application
journey, making loan acquisition faster, more
convenient, and user-friendly.

Key Highlights
* Digital Experience — no paperwork required.

e Seamless End-to-End Process — from application
to disbursement.

e Unique Customer Journey — designed to deliver a
“wow"” experience with speed, transparency, and
simplicity.

Personal loans through WhatsApp Banking:

Bank Alfalah enables customers to conveniently
apply for Personal Loans via WhatsApp Banking at
+92 111 225 111. This innovative conversational
banking service allows customers to engage, inquire,
and apply through a familiar and user-friendly
channel.

Key Highlights

e Seamless Loan Application through WhatsApp.

e 24/7 Accessibility ensuring convenience anytime,
anywhere.

Conversational Banking Experience with instant
responses and guided steps.




Small and Medium Enterprise (SME)
Lending

Flagship Initiatives Driving Inclusive
Growth in SME & Agri Segments

Bank Alfalah has launched. *"Mera Kaam, Meri Pehchaan”,
designed for women entrepreneurs in SMEs and
agri-businesses, offering gender-sensitive lending, flexible
loan structures, advisory support, and capacity-building
programs to empower women-led enterprises and promote
sustainable economic development.

Alongside, the "SME Deposit Bonanza” focuses SME
deposit holders across agriculture, manufacturing, and
services, providing attractive incentives for maintaining
deposits, preferential access to financing facilities, and
value-added services such as digital banking tools and
advisory support. Together, these new product launches
expand opportunities for entrepreneurs, enhance liquidity,
and ensure equitable access to resources.

Prime Minister’s Youth Business and
Agriculture Loan Scheme (PMYBL&ALS)

In alignment with national priorities, Bank Alfalah also
participates in Phase IV of the "Prime Minister’s Youth
Business and Agriculture Loan Scheme” which provides
subsidised financing to young entrepreneurs and farmers
to promote SME expansion and agricultural development,
with a focus on financial inclusion and job creation across
Pakistan. SBP set a target of PKR 5.85 billion for Fiscal year
2024-25 against which Bank Alfalah disbursed PKR 5.70
billion. For Fiscal year 2025-26, SBP has set a disbursement
target of PKR 14.7 billion, while Bank Alfalah achieved
disbursements totalling PKR 4.48 billion during first half of
fiscal year 2025-26.

SME Asaan Finance Scheme (SAAF)

The SAAF initiative, launched by the State Bank of Pakistan
in collaboration with the Government, enables SMEs
without collateral to access financing. Under the SAAF
redeployment scheme, disbursements of PKR 3.442 billion
have been made to 560 customers from 01 July 2024 till 31
December 2025.

Development & Implementation of Credit

Scoring Models

Under Karandaaz and SBP’s Innovation Challenge Funds,
the Bank has been working closely with Karandaaz, SBP &
DigiServ for the development of credit scoring models for
credit evaluation of SMEs. These models would allow BAFL
to collect data from SME customers based on their deposit
history and psychometric assessments which can be used
to calculate creditworthiness score for each customer.
Currently, both these models are in their final stages of
implementation and integration and shall be going live

soon. Their application would improve the entire landscape
of credit assessment and evaluation.

Agri Financing

Zarkhezi Scheme

In 2025, Bank Alfalah launched the Digital Agri Financing
Initiative via the Alfa app, enabling farmers to request
loans under the “Zarkhezi Scheme”, 1,369 applications with
a total volume PKR 434 million have been received during
the year 2025. This end-to-end digital process ensures
swift credit assessment, approval, and disbursement
without branch visits.

Farmer Financial Literacy Program

Under SBP’s Agriculture Finance Literacy Program, Bank
Alfalah organised 145 training sessions, engaging over
3,000 farmers. These sessions focused on enhancing
financial access, promoting technology adoption, and
facilitating the use of subsidised products.

Agricultural Financing Strategy

Bank Alfalah has revamped its agricultural financing
strategy to address climate variability, water scarcity, and
declining yields through technology-driven innovation. The
approach emphasises digital solutions, ICT integration, risk
management via index insurance, and program-based
financing. It also introduces score-based appraisal systems
to enhance efficiency, financial inclusion, and long-term
sector growth.

Retail Trade

TAT Benchmarking: Daily tracking of Trade Finance
Processing Turnaround Time (TAT) was institutionalised
across all stakeholders to ensure efficiency and service
excellence.

Delegation Matrix: The enhancements to the Trade
Transaction Delegation Matrix streamlined processes,
resulting in smoother and faster transaction handling.

Cluster Support: The Cluster Manager Trade Support
function provided comprehensive assistance across all
branches, improving customer experience in trade
transactions.

Capacity Building: The Price 1Q tools were introduced for
branch trade staff, enhancing knowledge and
decision-making capabilities.

Master Undertakings: The approval of a single
consolidated master undertaking replaced the previous
7-8 individual undertakings, thereby streamlining
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processes and reinforcing operational governance and
compliance.

Compliance Systems: HOT Scan and East Scan systems
were adopted to reinforce the compliance standards and
risk management.

Non-financial Advisory Services
(NFAS)

Bank Alfalah’s Non-Financial Advisory Services (NFAS) act
as a strategic enabler, enhancing customer capacity,
resilience, and sustainability. By improving operational
efficiency, financial readiness, and market insight, NFAS
strengthens the SME portfolio and provides a competitive
edge, while remaining integral to the Bank’s broader
growth strategy and commitment to sustainable enterprise
development.

Women-Led Business Outreach

Through collaborations with SMEDA, Chambers of
Commerce, UN Women, PSW, CIRCLE Women, KSBL, LUMS,
NIC Lahore, NIC Peshawar, and others, Bank Alfalah
expanded its reach to women-led businesses and aspiring
entrepreneurs, promoting financial inclusion and
empowerment.

Support for Persons with Disabilities (PWDs)
Partnerships with ConnectHear, NOWPDP, and Deaf Reach
School enabled inclusive financial education and tailored
support, ensuring marginalised communities have access to
banking services.

Anchor-Based Financing & Strategic Alliances
Leveraging anchor-based financing and alliances with
Greenstar, UN Women, Care International, PITB,
LadiesFund, and USAID SMEA, the Bank expanded outreach
to niche markets and facilitated credit access for
women-led enterprises.
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SME Development & Advisory Initiatives
Recognising SMEs as a key driver of economic growth, the
Bank partnered with the State Bank of Pakistan to deliver
financial and non-financial advisory services.

Adoption of the WE-Finance Code under SBP’s Banking on
Equality framework reaffirmed its commitment to reducing
gender gaps in access to finance.

Agricultural Financing Expansion

Bank Alfalah extended its agricultural reach by engaging
underserved rural segments through agri-support
providers, promoting advanced farming and climate-smart
practices. Programs such as Alfalah Kashtkar Credit and
Alfalah Zarie Sahulat provided flexible financing for both
farm and non-farm sectors.

Agricultural Finance Literacy Programs
Under SBP’s Agriculture Finance Literacy Program, the
Bank trained over 3,000 farmers in 145 sessions
nationwide, with a strong focus on women in dairy and
non-dairy sectors. Targeted initiatives in remote areas,
including Pishin, Baluchistan, offered small loans, fee
waivers, and door-to-door services to simplify loan
applications and improve financial literacy.

Digital Advisory Services — SME Toolkit
The Bank strengthened its digital presence by revamping
the SME Toolkit platform, offering structured learning
resources, toolkits, and banking guidance. This
industry-first initiative extended non-financial advisory

services through scalable, technology-driven engagement
with SMEs.




Looking ahead to 2026, Bank Alfalah will continue to
strengthen its SME banking portfolio by prioritising
financial literacy, designing customised banking solutions,
and advancing digital transformation. These efforts are
aimed at making financial services more accessible,
efficient, and impactful, thereby empowering SMEs to drive
sustainable growth and contribute more effectively to
Pakistan’s economy.

Corporate and Investment Banking
Transaction Banking

Bank Alfalah offers fully digitalised and seamless solutions
for electronic payments and Trade Finance through its
state-of-the-art electronic banking platform, Bank Alfalah
Transact. Designed to meet the complex requirements of
corporate clients who often serve as key intermediaries
between government entities and international trading
partners—the platform delivers secure, efficient, and
compliant transaction processing.

Recognising its responsibility in driving digital
transformation, the Bank continues to embrace innovation
to address the evolving needs of businesses. Ongoing
technology initiatives across Cash Management and Trade
Finance have significantly optimised operational processes
by enabling real-time transaction processing, automated
trade documentation, and advanced liquidity management
tools, thereby reducing turnaround times, and enhancing
accuracy.

Key Digital and Operational Enhancements

e Expansion of Product Portfolio for Exchange
Companies:
Customised solutions were introduced for
Exchange Companies to facilitate foreign
currency payment routing and settlement, while
ensuring full compliance with applicable
regulatory requirements and improving
operational efficiency.

o Process Reengineering:
End-to-end automation of the Cash
Over-the-Counter process was implemented to
enhance productivity and operational efficiency.
Additionally, the cheque outsourcing process was
streamlined through real-time cheque activation
services, supported by robust controls and
comprehensive audit trails.

o Consolidation of the Aggregator Model:
The Bank expanded its digital collection
ecosystem by onboarding utility companies
(DISCOs), educational institutions, and housing
societies, thereby strengthening its collection
landscape, and improving reach.

e Enhanced Customer Convenience and
Operational Efficiency:
Digital visibility of import document arrivals was
enabled on OBDX immediately upon lodging in
BPM/T24. Customers can now receive and accept
Retirement Notes digitally, significantly reducing
manual intervention, operational workload, and
branch dependency.

o Pioneering Digital Trade Enrichment:
The introduction of digital issuance for Shipping
Guarantees and Air Waybill Endorsements has
resulted in faster turnaround times, stronger
audit trails, and improved transaction record
management.

o 360° Real-Time Trade Visibility:
Customers are provided with a consolidated,
real-time view of import and export bills,
including document status and maturity profiles,
supporting improved liquidity planning and
effective management of trade-related cash
flows.

¢ Expansion of Digital Supply Chain Finance (SCF)
Capabilities:
Tailored SCF solutions of Distributor Finance and
Payable Finance were rolled out under a
program-based, anchor-led model through Bank
Alfalah Transact. The platform’s omni-channel
integration enables digitally empowered access
to finance for SMEs/SMCs, while enhancing
overall client experience.

Collectively, these initiatives demonstrate Bank Alfalah’s
commitment to leveraging digital innovation and
automation to enhance operational efficiency, optimise
costs, and elevate customer experience. They further
highlight the strategic importance of self-service digital
solutions in simplifying banking processes and supporting
sustainable business growth.

Significant Events /
Changes in Organisation

There are no significant changes from prior year with
respect to:

. the ownership and

. business model of the Bank.
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Stakeholders’ Information

Customers

Bank Alfalah recognises that today’s customers are
increasingly financially aware and more conscious of
their evolving needs. This has positioned Customer
Centricity as a fundamental principle for the Bank. The
Bank continuously enhances customer experiences by
prioritising quality and delivering exceptional service. In
a strategic evolution, the Bank has moved beyond
operational excellence to deliberately cultivate a culture
of service, to exceed customer expectations.

To address the dynamic needs and preferences of the
customers, the Bank provides innovative products and
seamless processes informed by customer feedback,
complaints, regulatory research, global market trends,
and industry best practices.

The Bank’s dedication to customer-centricity is
reflected in the diverse product portfolio,
encompassing branch banking, consumer finance,
corporate and SME solutions, wealth management,
Islamic banking, and digital banking platforms.

To gain deeper insights into customer needs, the Bank
has strengthened its feedback mechanisms. Relationship
Management Assessments are conducted to evaluate
the outreach and performance of relationship
managers, ensuring customer satisfaction remains
central. This comprehensive approach demonstrates the
commitment to building meaningful relationships and
nurturing a strong service culture.

The Voice of Customer (VOC) program plays a vital role
in capturing real-time insights, enabling the Bank to
respond promptly and effectively. Complementing this,
Voice of Employee surveys assess the support provided
by internal units, helping identify and resolve recurring
challenges. By involving senior management in these
processes, the Bank ensures that improvements are
implemented across all levels of the organisation.

Additionally, the customer engagement strategy utilises
multiple channels, including call centers, social media
platforms, surveys, awareness sessions, road shows, and
targeted advertising campaigns, allowing the Bank to
connect with customers seamlessly and effectively.

Colleagues

Bank Alfalah believes that investing in human capital is
the key to achieving its strategic objectives. The Bank
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ensures that colleagues remain motivated and
committed through productive capacity building
programs, appreciation via various platforms, and
engagement in activities other than core business
operations. Besides developing professional skills of the
team, the Bank promotes an environment of learning
and a well-rounded lifestyle through initiatives such as:

o Periodic '‘Employee Happiness’ surveys

e Sharing of success stories

o A platform for colleagues to express gratitude
towards each other

e Sponsorship Programmes to seek guidance for
mentorship from senior leaders

e Year-round learning and development programs

o Financial assistance schemes for professional
qualifications / tertiary education for top
performers

o Sabbatical leave for colleagues who wish to pursue
higher education

o Access to a variety of learning material on the
Bank’s Learning Management System

e Awareness campaigns and activities to keep
colleagues engaged

The Bank acknowledges the contributions of its
colleagues, particularly female staff and colleagues with
disabilities. Bank Alfalah is proud to be an
equal-opportunity employer.

Bank Alfalah m

CULTURE NETWORK
RECOGNITION

Recognizing colleagues who have
gone above and beyond in driving
our Culture Metwork Project forward.

Thelr enerqgy, consistency, and
commitment remind ws that culture
grows when we live our values
every day at Bank Alfalah
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Shareholders and
Institutional Investors

One of the Bank’s significant goals is to deliver
long-term value to its shareholders. Shareholders' trust
sets the strategic direction of any institution, and their
support further facilitates the achievement of key
objectives. Engagement through AGMs and EOGMs
certify that shareholders actively participate to ensure
that the business remains sustainable in the years to
come. Press releases and financial reports (quarterly,
semi-annually, and annually) are disseminated promptly
to ensure shareholders' engagement at all times.

Suppliers, Service Providers
and Vendors

Bank Alfalah considers suppliers at every stage of the
product lifecycle as they have a significant role in
providing end-to-end services, ranging from sourcing
raw materials to help ramping up production and
-finding better options for the organisations. When the
market starts becoming saturated, companies need to
work closely with their suppliers to get the best out of
their products for fulfilling their requirements. The goal
of suppliers is to ensure that they meet or exceed the
buyer's expectations in terms of quality, delivery, and
cost. There are many benefits of effective supplier
management, including improved quality and delivery of
goods and services, reduced costs, and strategic
relationships with suppliers.

The goal of suppliers is to ensure that they meet or
exceed the buyer's expectations in terms of quality,
delivery, and cost. There are many benefits of effective
supplier management, including improved quality and
delivery of goods and services, reduced costs, and
strategic relationships with suppliers.

Analysts and Rating
Agencies

The Bank regularly engages with analysts on project
details already disclosed to the regulators, with due
regard for regulatory restrictions imposed on inside
information and/or trading to avoid any impact on the
Bank’s reputation or share price. The Bank organises
analyst briefings and conference calls to apprise the
attendees on operational and financial performance.
The Bank also engages with credit rating agencies,
which assign ratings to the Bank's equity as well as its
financing arrangements.

Regulatory Bodies

To ensure sound business operations, regulatory
compliance, and a transparent legal environment,
engagement at the regulators' level is carried out
frequently throughout the year. Engagement channels
include periodic reporting and meetings held with the
regulators, both locally as well as overseas, or their
authorised representatives. The Bank has always
appreciated the support of the State Bank of Pakistan,
the Securities and Exchange Commission of Pakistan,
the Pakistan Stock Exchange, Financial Monitoring Unit
(FMU) and other reqgulatory bodies of the local and
international operations.

Community and Society

The Bank engages with the general public through
Sustainable Corporate Social Responsibility (CSR)
initiatives. In 2025, the Bank spent PKR 300 million on
economic, social and environment capital of people of
Pakistan. From Islamic Banking Group, charity worth
PKR 172 million was spent on education, health and
social welfare. Also, CSR related to Flood Relief
amounted to PKR 15 million. Further details are provided
in the CSR section.

Media

The media is instrumental in communicating the Bank's
vision, mission, and core beliefs in order to inform and
educate customers and stakeholders about the Bank’s
products and services. The Bank utilises conventional
and digital media to reach its audience. Whether its
television and print or the increasingly popular social
media, the Bank aspires to expand its footprint, estab-
lish its brand, and inform and update its customers
regarding its initiatives and tailor-made offerings.

The Bank utilises the potential of media to keep all its
stakeholders informed and aware of its performance.
The media's role is immense in disseminating informa-
tion pertaining to the Bank, whether it's information on
financial literacy, green banking, digitisation, DE and |
and CSR. The Bank continually strives to maintain
frequent and open communication with the media to
create brand awareness and strengthen its reputation.
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Investment Companies

Individual Investors
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Stakeholders’ Engagement

Policy

Board’s Focus on Stakeholders’
Engagement

The Board has set a framework and guiding principles
for the management to ensure transparency and regular
interaction with stakeholders, particularly shareholders,
and investors. The Bank’s management strives, through
various platforms such as branches, digital channels,
media, and social media platforms, to understand the
views and sentiments of its stakeholders.

Managing the Relationships

The Bank holds its key stakeholders in high regard and
follows an end-to-end engagement process to keep them
informed and involved. Internal as well as external
stakeholders are engaged regularly or as and when
needed. The Bank continually improves its offerings and
services, aiming to meet and exceed stakeholders’
expectations.
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Stakeholders’ Identification
Process

Organisation vision,
mission, business objectives,
policies and procedures
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Stakeholder Analysis
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< Stakeholders >

Stakeholder management
strategies for long-term and
short-term relationships
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Legitimate Needs, Interests of Key Stakeholders, and
Industry Trends

Stakeholder Legitimate needs and interests Industry trends
Customers o Best-in-class products and services | ® Innovation
e Digital platforms for providing services
e Service agility
Colleagues ¢ (Career progression o Timely pay
¢ Work-life balance ¢ Training
¢ Belonging ¢ Swift on and off-boarding
e Transparency ¢ Health and well-being

Shareholders and
investors

¢ Maximised returns and regular dividends

e Timely dissemination of all material
information in accordance with the
regulatory requirements

Profitability
Ongoing engagement

Vendors, suppliers and
service providers

¢ Fair and transparent competition
among the vendors.

e Timely payments

¢ Long-term relationship via strategic
sourcing deals and agreements

¢ Preserve the confidentiality of
vendor information

¢ Highest professional and ethical
standard and absolute business
integrity at all times.

Transparent competitive bidding process
Robust enlistment process of vendors who
have soundtrack record of service delivery

Analysts and Rating e Accurate information ¢ Forward-looking opinion on credit worthiness
agencies e Regular connectivity of underlying entity or instrument
Regulatory Bodies ¢ Compliance with laws and regulations | e Trusted partner

Timely and accurate reporting

Community and Society

e Economic, social and environment
capital

Sustainability
Charity
Corporate Social Responsibility

Media and Marketing

¢ Timely and accurate information

Timely and accurate information

The Bank takes care of all legitimate needs of its stakeholders, aligns itself with industry trends and remains up to the benchmark.
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Engagement
e Branch Banking

e Internet / Mobile
Banking

¢ Call Centres

¢ Complaints

¢ Social Media

¢ Advertisements

s Feedback
surveys

Frequency

e As and when
need arises

Their importance
tous

e Brand reputation

o Customer
satisfaction

~—

128 | ANNUAL REPORT 2025

Employees

Engagement

¢ Trainings,
employee
policies, awards
and awareness

e Services to the
customers
through
customer
touchpoints

e Grievances

¢ Awareness about
employee
benefits

e Sessions with
senior
management
through
townhalls

¢ Compensation
and benefits

Frequency

¢ Daily

Their importance
tous

e Engine to run our
business

¢ Ambassador to
the customers

T

Shareholders
and Institutional
Investors

Engagement

e Financial
Statements

* AGM/EOGM

o Press Releases/
Announcements

e Corporate
Briefings

e Grievances

¢ Dividend
Distribution

e |Investments

e Feedback
surveys

Frequency
e Quarterly
¢ Half yearly
e Annual

¢ As and when
need arises

Their importance
tous

e Value increase
e Good returns

¢ Reputation

Stakeholders’ Engagement Process
and Frequency

l

Vendors, Suppliers
and Service

Providers

Engagement

¢ Procurement of
goods and
Services

o Staff and other
outsourcing
arrangements

e Heath and
Safety trainings
provided to
vendors

Frequency
e Daily

¢ As and when
need arises

Their importance
tous

* Good business
relationships

¢ Cost-effectiveness

o Quality
output/service

\- J

\- J




Analysts and
Rating Agencies

Engagement
e Ratings Reports

¢ Results Release

Frequency

e Quarterly

Their importance
tous

¢ Independent view
providers for the
Bank's customers

e Build trust
e Support credibility

N

Regulatory
Bodies

Engagement

e Compliance with
Laws and
Regulators

* Proactive
Engagement
and Connection
with various
Regulatory
Agencies

¢ Meetings and
Regular
Discussions
with regulators

Frequency

e As per regulatory
timelines

Their importance
tous

e Transparency

¢ Check and
balance

Community/
Society

Engagement
e Employment
¢ Health

o Safety

o Welfare

¢ Education

e Economic
Empowerment

¢ Environmental
Sustainability

e Leadership
Development

¢ Promotion of

Sports, Arts and
Culture

Frequency

¢ As and when
need arises

Their importance
tous

e Socially
responsible
citizenship

e Sustainability

N

Marketing, Media
and Visibility
Channels

Engagement

¢ Products and
Services
Outreach

e Regulatory
Information

e Awareness
through
Advertisements
and Promotions

Frequency

¢ As and when
need arises

Their importance
tous

¢ Public image

¢ Brand awareness
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Relationships Impacting the Bank’s Performance and Value

The Bank'’s key stakeholders are at the core of its strategy. The Bank sets its objectives in accordance with the
stakeholders’ requirements, protecting and promoting their interests, and aligning the Bank’s operations, ensuring strict
compliance with regulatory requirements, through stakeholder relationship management. The diagram below depicts how
stakeholders are linked to the Bank’s performance and value-addition process.

Identify

Strategise

Feedback

v

Successful Stakeholder Management
+ stakeholder registry
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Stakeholders’ Engagement

Customers

Customer Experience and Complaint
Management

The Customer Experience Unit serves as the central
driver for advancing customer interests and
championing the Bank’s customer centric agenda. This
agenda is built around five key priorities:

¢ Ensuring ethical and responsible conduct with customers

¢ Enhancing service standards across all touchpoints

e Promoting innovation in service delivery

e Gaining deeper customer insights through ongoing
research

e Fostering the growth of a strong service culture
within the Bank

To translate these priorities into action, the Customer
Experience Unit undertakes a range of initiatives
designed to embed customer centricity into the
organisation’s fabric. These initiatives are structured to
strengthen relationships, elevate service quality, and
ensure that customer satisfaction remains at the heart
of every interaction.

Consumer Protection Policy

Bank Alfalah has established a comprehensive
consumer protection policy that provides clear
guidelines to safeguard customers at every stage of
their interaction with the Bank. These guidelines
encompass critical areas such as product development,
sales practices, marketing activities, communication
protocols, and customer handling.

In addition, the Live Service Monitoring (LSM) Unit
plays a pivotal role in ensuring service excellence at
branches. By addressing immediate concerns and
implementing corrective measures in real time, the LSM
Unit reinforces the Bank’s commitment to prompt
resolution and a seamless customer experience. In
2025, 24,345 evaluations/ reviews were conducted.

Promoting a Service-Oriented Culture (in
collaboration with HCG)

The Bank has placed strong emphasis on driving
cultural transformation across the organisation,
declaring this year as the ‘Year of Service’ The launch

of "At Your Service 2.0" has further reinforced the
Bank’s vision of customer centricity and a service
oriented culture, anchored in three guiding pillars:
Empathy, Generosity, and Responsibility.

To empower frontline staff, the Bank introduced the
service culture enablement program through SQMP,
designed to instill the right mindset through targeted
training. At the same time, the branch manager service
delivery indicator highlights the critical role branch
managers play in shaping customer experiences. Their
floor presence, team huddles, and knowledge levels are
captured as key drivers of service excellence, ensuring
that leadership at the branch level remains closely
aligned with customer needs.

Moreover, through the Service Super League, a
management league reinforces the commitment to
deliver on service benchmarks across the branch
banking network, focusing on benchmark-compliant
branches and accelerating progress on key service
indicators through consistent and granular governance
at the management level, ensuring every branch
delivers top-tier service.

The customer experience team complements these
efforts with campaigns such as 'ABC of Business
Etiquettes, which emphasises appearance, behavior,
and communication, and ‘Workplace Ethics, which
focuses on greetings, body language, soft skills, and
customer confidentiality. These initiatives are designed
to strengthen professionalism and reinforce the values
of respect and integrity in customer interactions.

Furthermore, the customer diversification program
equips frontline staff with the skills to serve diverse
customer segments, enabling them to deliver
personalised consulting experiences tailored to
individual needs. Together, these initiatives reflect the
Bank's unwavering commitment to building a strong,
customer-centric service culture that consistently
elevates the customer experience.

Quality Assurance

The Bank has established a robust quality assurance
framework that spans a wide range of products and
channels, including digital platforms, branch banking,
SME, Corporate Banking, Premier Banking, consumer
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finance, centralised operations, corporate payroll
accounts, contact centers, and support functions. The
primary objective of this framework is to identify gaps
that contribute to delays in turnaround times and
proactively address them, ensuring strict compliance
with established service standards.

To further strengthen monitoring capabilities, the Bank
has introduced additional performance indicators
during the year, bringing the total to 217 indicators, of
which 118 are unique. This expansion reflects the
Bank’s commitment to continuously enhancing
oversight, improving efficiency, and maintaining the
highest levels of service quality across all customer
touchpoints.

Knowledge Initiatives

The enhancement of colleague awareness remains a
central focus of the comprehensive knowledge
improvement program, which is designed to deepen
understanding not only of products, processes, and
services but also of essential soft skills and
branch-level interaction fundamentals. To reinforce the
customer-centric approach, the Bank runs impactful
campaigns such as Live by Values, WOW Stories, and
BSL Champions, each aimed at embedding service
excellence into daily practice.

The Knowledge Portal serves as a convenient one-stop
hub, offering easy access to all product-related
information. With the integration of Knowledge Portal
Al, this streamlined platform simplifies the consultation
process for both frontline staff and customers,
ensuring efficiency and accuracy in service delivery.

To maintain high standards of awareness, employee
knowledge is monitored through monthly Basic Fact
Awareness (BFA) tests, which are incorporated as KPls
for all frontline staff across branches, Premier Banking,
CFG/Digital Service Centers, Contact Centers, Trade
and SME, the Retail Payment team, and Direct Sales.
During the year, 104,419 staff members were tested
through the BFA, ensuring they remain consistently
updated and aligned with the Bank’s service and
knowledge requirements.

Customer Insights

The Customer Insights department is dedicated to
systematically gathering feedback through multiple
channels, including ROBO calls, manual calls and digital
surveys. With rigorous monitoring, we have launched
approximately 46 campaigns across diverse business
areas, significantly expanding the Bank’s outreach. This
has resulted in a 17% increase in surveying activities
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and engagement with nearly 672,073 customers.

The Bank has placed emphasis on strategic surveys to
evaluate both customer and employee engagement
levels, ensuring a holistic understanding of the Bank’s
stakeholders. These efforts are further reinforced by
open market research, application seeding processes,
social media analysis, Al exploration, and internal
employee engagement surveys.

To enhance responsiveness, the Bank has introduced a
feedback pull mechanism via QR codes, along with a
feedback option through CDMs, enabling customers
visiting branches to share their input seamlessly. In
addition, the expanded scope of focus groups allows
the Bank to conduct large-scale open market research,
generating valuable insights into competitor strategies
and customer expectations.

By actively participating in both global and local
research initiatives, and by exploring emerging trends
and best practices, the department continues to drive
continuous improvement across the organisation,
ensuring that customer centricity remains at the core

of its operations.
Satisfaction Surveys

Focus Energement
Groups Surveys
Customer
Insights
Open Market , Market (Local/Global)
Preferential study Research

Attrition Management Unit

The Attrition Management Unit (AMU), established in
2022, has been instrumental in providing valuable
insights into exiting customers while simultaneously
driving retention efforts. Through detailed analysis, the
AMU enables the Bank to assess, evaluate, and enhance
its offerings by effectively identifying and addressing
customer concerns.

This includes conducting comprehensive deep dives into
the underlying reasons behind product cancellations and
customer exits, ensuring that lessons are translated into
actionable improvements. By adopting this proactive
approach, the AMU supports continuous enhancement of
customer experiences and reinforces the Bank’s
commitment to long-term retention.




Transformation

The Transformation team leads the exNOME initiative, a
flagship program designed to elevate organisational
efficiency, enrich customer experience, and accelerate
digital innovation. Under exNOME, high-impact projects
across the Bank have been consolidated under a single
committee, ensuring customer-centricity remains the
guiding principle of every endeavor. These projects
span diverse functions, driving process simplification,
digitisation, and workforce skill development, while
leveraging advanced technologies such as artificial
intelligence, robotic process automation (RPA), and
analytics. Notable achievements include the
introduction of paperless workflows, fully digitised
transactions and KYC processes, and the automation of
critical backend operations. Through these efforts, the
Transformation team fosters a culture of innovation,
empowers frontline staff, and advances data-driven
decision-making, delivering operational excellence and
an enhanced customer journey.

Process Optimisation Unit (POU)

The Process Optimisation Unit (POU) plays a central
role in driving continuous improvement across the
bank by identifying inefficiencies and redesigning
processes for greater operational efficiency. Working
in close collaboration with centralised operations and
frontline teams, POU actively engages stakeholders to
address challenges and enhance workflows. Key
initiatives include the bank-wide deployment of IP
phones, optimisation of BEX, a platform that manages
branch visits and related activities—and a strategic
transition toward paperless, automated solutions to
eliminate manual tasks. By strengthening customer
touchpoints and reengineering internal processes, POU
enables seamless operations and elevates the overall
customer experience. These efforts further underscore
the bank’s commitment to sustainability and
operational agility.

CRM and Digitisation

The CRM and Digitisation team is spearheading the
development of a state-of-the-art in-house Customer
Relationship Management (CRM) system, engineered to
consolidate multiple platforms into a single, intuitive
interface. By equipping frontline staff with an
omni-channel experience and advanced tools, the
initiative seeks to elevate customer service and
employee efficiency to world-class standards.
Developed in close collaboration with the technology
team, the system will continue to evolve post-launch,
further streamlining operations and strengthening
customer engagement. Beyond CRM, the team is driving
the bank’s broader digital transformation, including the
rollout of a digital signature solution to replace
paper-based approvals and the implementation of
other key systems that enhance organisational agility.

Complaint Management Unit
At Bank Alfalah, customer satisfaction is the

foundation of its success. The Bank nurtures a

customer-centric culture, reinforced by a robust
complaint-handling framework built on fairness,
transparency, responsiveness, and accessibility.

To ensure convenience, customers can register
complaints through multiple channels. All branches,
CFG/Digital Service Centers, Contact Centers, and
Direct Sales Staff are equipped to log complaints
directly into the Complaint Management System. In
addition, a user-friendly website, dedicated email
addresses, a mobile app, and branch drop boxes
provide further avenues for submission. Every
complaint is promptly recorded in the system, with a
clearly defined escalation matrix prioritising urgent
matters to guarantee timely resolution. Root cause
analyses are regularly conducted, and insights are
shared with Senior Management and Business
Segments to proactively address recurring issues and
reduce future grievances.

In 2025, the Bank handled 209,165 complaints,
achieving an impressive average resolution time of just
3.6 working days.

209,165 163,454
2025 2024

Video Mystery Shopping Program (VMS)

The Bank continuously monitors the customer
experience through multiple channels, including its
Video Mystery Shopping (VMS) program. VMS evaluates
the customer journey and identifies service gaps
across branches, Premier Lounges, and Consumer
Finance Service Centers/Helpdesks, using 79 distinct
performance indicators. Conducted nationwide four
times a year, the program has significantly expanded
monitoring coverage and strengthened service
controls, enabling the Bank to uphold higher standards
of customer care. In 2025, total 5,002 visits were
conducted.

Colleagues

Culture at Bank Alfalah

Bank Alfalah is a strong advocate for fostering a
culture change within the banking industry. The Bank
believes that a positive and supportive organisational
culture is key to building a satisfied and engaged
workforce. This belief is rooted in the understanding
that when employees feel valued, it results in greater
productivity, creativity, and job satisfaction.

In line with this vision, the Bank prioritises the creation
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of a diverse and inclusive environment. By embracing
diversity, Bank Alfalah aims to bring together
individuals with varied perspectives and backgrounds,
encouraging innovation and collaboration across all
levels of the organisation.

The ultimate goal is to provide a safe and stimulating
space where employees not only find their purpose but
are also excited to come to work every day. This culture
of inclusivity and engagement is integral to ensuring that
employees thrive, both personally and professionally,
contributing to the Bank's continued success.

The Bank Alfalah culture strategy rests on the
following pillars:

e One Bank, One Team
¢ Focus on Customers
e Inspiring and Empowering the Bank’s People

These values are accompanied by specific behaviors
and competencies that guide employees in embodying
them. By understanding and practicing these values,
personnel are able to develop a holistic understanding
of their significance and their role in shaping the
culture of the Bank.

When employees align with these values, they
contribute to fostering a positive and inclusive culture.
This alignment creates a workplace that is conducive to
the success and well-being of all employees, regardless
of age, race, religion, gender, ability, or any other
individual characteristics. The Bank is committed to
ensuring that every employee feels respected, valued,
and empowered to contribute their best, helping to
build a more diverse, equitable, and supportive work
environment for all.

All initiatives proposed are a product of the feedback
received from the employees, and as a result have a
direct impact on the business, behavior of the staff, and
customer loyalty. Culture has been inculcated into the
Bank’s overarching 5-year strategy, evidencing the Bank’s
senior management’s commitment towards ensuring a
positive experience and environment for all employees.

Talent Acquisition and Advisory

¢ Talent Acquisition
To maintain an uninterrupted talent pipeline and
to support its diverse business operations, the
Bank inducts mid-level and fresh graduates
through hiring programs. All prospective
candidates are evaluated through a structured
recruitment process. This year, the Bank on
boarded 4,113 individuals through lateral and
batch programs with the primary focus on ramping
up the frontline workforce.

¢ Human Capital Group Advisory
The Human Capital Group (HCG) Advisory function
continues to support all business functions in
areas such as employee retention, handling
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grievances, conducting employee engagement
sessions, and so on. As part of this function, the
talent classification exercise is carried out for
critical positions to maintain bench strength of
senior talent. There is a focused approach to
building a talent pipeline through succession
planning to ensure successors at all leadership
levels and critical positions. Development plans
are devised for high performers, which include
their training and coaching needs.

Learning and Development
‘Opportunities to Learn and Grow’ is one of the main
pillars of the Bank's ‘People Happiness’ charter. The
Bank aims to invest in colleagues development and
training opportunities so that the colleagues continue
to hone their skills and advance their careers. Specific
focus is placed on job role enrichment, upskilling
employees, and professional development to enhance
the skillset of the workforce.

Strengthening the colleagues’ induction programs is
another focus area to ensure a smooth transition of
new joiners by equipping them with knowledge about
the Code of Conduct, Culture, Systems, Policies and
compliance. The Bank hosts two programs by the name
of Start Right, for all new joiners, and Ready to
Perform, for front line employees.

Carrying forward the momentum from the year before
year, 2025 was an important year for learning and
development. The year witnessed a digital
transformation of learning methodologies, revamping
the Bank’s physical learning spaces. From virtual
infrastructure upgradation to extending innovative
learning opportunities, the Learning Division made
concerted efforts to equip colleagues with the best
skill set, enabling them to discover new and better
ways to serve the Bank's customers.

In line with the Employee Happiness Charter to extend
opportunities to learn and grow, learning interventions
were offered virtually as well as in person. Training
interventions and e-Learning modules were offered in
various disciplines.

Given below is a glimpse of learning quantum during
the last 5 years:

Number of Training Programs

1,466

> 1004 1102 1145

2021 2022 2023 2024 2025

Number of Participants

354,534
306,882

152,148 189302
105,621

2021 2022 2023 2024 2025




The Banks extended focus remained on capacity-build-
ing in line with regulatory frameworks and global
compliance obligations, with several initiatives under-
taken in this regard. With the help of in-house and
external subject-matter experts, various learning
programs were arranged on Anti-Money Laundering, TF
Risk Assessment and CFT Obligations, Trade-Based
Money Laundering and Cyber Security Awareness.
Realising contemporary trends and for future-proofing
the Bank’s colleagues, learning initiatives have been
taken to increase their digital quotient. Frontline teams
were upskilled in product and process knowledge, and
enhanced levels of customer service.

Investing in Generative Al

In line with the Bank’s strategic focus on innovation
and future readiness, Bank Alfalah launched the
hands-on digital transformation and generative Al
workshop to equip colleagues with practical knowledge
and skills in emerging digit al technologies. The
workshop is designed to enhance digital mindsets,
promote data-driven decision-making, and enable
colleagues to effectively leverage Generative Al tools
in their day-to-day roles. Through interactive sessions
and real-world use cases, the program aims to build a
digitation, and sustainable growth across the organisa-
tion. The workshop continues to be rolled out nation-
wide to ensure widespread capability building and
long-term value creation for the Bank.

PR

Premier Banking Boot Camp

To improve the skills of Premier Banking Staff, the
Bank Alfalah learning team launched a comprehensive
Premier Banking Boot camp. This tailored program is
meticulously designed to elevate investment product
knowledge and enhance financial market
understanding among premier staff. The training
content encourages participants to think creatively and
propose scenario-based wealth and investment plans
according to client needs. Premier Boot Camps were

conducted across the country in 2025.

Through this Premier Banking certification, Premier
RMs were trained and assessed on Product Knowledge,
Control and Compliance, ensuring a high standard of
service to clients. The Learning team is steadfast in its
commitment to continuous upskilling and empowering
staff to operate at their fullest potential, enthusiastic
about propelling this initiative to the next level. This
advanced phase is designed to further enrich RMs'
expertise in the capital market, refine risk assessment
skills, and cultivate portfolio-building proficiency.
Successful RMs will have the opportunity to pursue
professional certifications such as IFMP and CFA.

Islamic Banking

To align with the Bank's agenda for Islamic Banking,
last year the Learning Division signed an MoU with
NIBAF to bring the industry's best Islamic Banking
Certification Course (IBCC) to Bank Alfalah premises.
This in-house facility provides an opportunity for
maximum staff to benefit from the course, comprising
16 comprehensive modules on a wide range of Islamic
banking concepts and practices. This program aims to
upskill Bank Alfalah colleagues to become Islamic
Banking specialists, playing a role in devising
Shariah-compliant products and services for
customers.

In continuation of the Bank’s commitment to
strengthening risk awareness and proactive
management practices, the Early Problem Recognition

| 135



and Remedial Management Training Program was
launched to enhance the capability of staff in
identifying, assessing, and managing early warning
signs of potential credit and operational risks. The
program is designed to equip participants with
practical tools and frameworks to recognise emerging
issues at an early stage and implement timely remedial
actions to mitigate risk exposure.

The Learning team developed a structured and
customised training curriculum covering early warning
indicators, problem loan identification, root cause
analysis, restructuring strategies, and effective
stakeholder coordination. Through case-based
learning, scenario analysis, and interactive discussions,
participants strengthened their analytical judgment
and decision-making capabilities. The program also
emphasised cross-functional collaboration and
accountability to ensure consistent application of
remedial management practices across the Bank.
Progress and learning outcomes were monitored to
ensure effective knowledge transfer and sustained
improvement in asset quality and risk management
standards.

In line with the Bank's vision of financial inclusion and
SBP's financial literacy program - National Financial
Literacy Programme, 2022-27, Bank Alfalah has
overachieved the given target for the last two years
and reached out to more than 7,000 beneficiaries per
year across 26 cities in Pakistan. Field trainers were
deployed to raise awareness through classroom/street
theaters in assigned areas for the target audience. The
Bank Alfalah Learning team facilitated SBP and
partnering institutions and collaborated with the
development sector to raise awareness of this
programme.

The Learning and Development team continued to
strengthen Shariah governance and compliance by
delivering structured training on AAOIFI Shariah
Standards across the Bank. The program was rolled out
in phases and implemented nationwide to ensure

consistent understanding and application of Shariah
principles across relevant functions. In 2025, additional
phases of AAOIFI-focused training were conducted and
were well received by participants.

Employees across Islamic Banking, Product, Operations,
Audit, and Compliance functions participated in
instructor-led sessions complemented by practical case
discussions. The training aimed to enhance knowledge
of AAOIFI Shariah Standards, address audit
observations, and reinforce compliance with regulatory
and Shariah Board requirements. Positive participant
feedback and improved alignment in Shariah practices
across business units indicate the effectiveness of the
program in strengthening Shariah compliance and
governance within the Bank.

Various Leadership trainings and knowledge sessions
were also organised for executives and businesses with
a focus on SBP initiatives. Additionally, to induct young
talent at Bank Alfalah, customised batch learning
programs were conducted for Management Trainees
and Customer Service Officers.

The learning team will continue to introduce learning
solutions for employees to enhance their personal and
professional skills and nurture a learning culture for
organisational growth.

Diversity, Equity and Inclusion

Bank Alfalah has positioned itself as an employer of
choice by fostering a culture where colleagues feel
valued, respected, and included. This commitment is
embedded in the Bank’s five-year strategy, with Culture
positioned as a core pillar, reinforcing its focus on
inclusion and belonging.

Bank Alfalah views Diversity, Equity, and Inclusion as
key enablers of creativity, innovation, productivity, and
long-term profitability. The Bank’s commitment is
further reflected through external recognition,
honoured with the title of ‘Most Inclusive Organisation’
at the Global Diversity, Equity and Inclusion Benchmark
Awards (GDEIB) 2025, and achieving best-practice
levels in all 15 categories of the globally recognised
GDEIB framework.
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Additionally, Bank Alfalah ranked among the Top 10
Employers of Choice at the Gender Diversity Awards by
the Pakistan Business Council and International
Finance Corporation. These accolades reaffirm the
Bank’s ongoing commitment to advancing diversity and
inclusion and strengthening its position as a leading
employer in Pakistan.

Bank Alfalah - .

Bank Alfalah recognised as

MOST INCLUSIVE
ORBANISAT

_-pl TR L™

IN2026

Winning Best Practice in all

15 GDEIB Categories.

Female Representation in Bank’s
Workforce

Women make up to 20.5% of Bank Alfalah’s total
workforce, with many holding key leadership positions
as mentioned below, reflecting the organisation’s
commitment to promoting gender diversity and
fostering an inclusive workplace.

e Group Head Retail Banking

e Chief Financial Officer

e Business HR Partner Digital Banking

e Chief Manager Corporate Main Karachi

¢ Head Affluent Banking

¢ Head AML Compliance

¢ Head Client Relationship and Wealth Planning
¢ Head Corporate Communications

¢ Head Corporate Credit Risk

¢ Head Cost Control and Ml

¢ Head Culture Enablement

¢ Head Digital Innovation and Integrations

e Head Premier Proposition

e Head Service Distribution and Digital Adoption
¢ Head Systems, Policies and Procedures

¢ Regional Business Head - Corporate Islamabad

¢ Regional Business Head — Retail South Karachi lll
e Specialist Sustainability Risk

e Unit Head Client Experience

¢ Unit Head Corporate Branch Assets South

¢ Unit Head Corporate Services Affairs

¢ Unit Head Corporate South

¢ Unit Head Learning Central

e Unit Head OR CIB and Overseas

¢ Unit Head Talent Acquisition and Advisory

Gender positioning by
Bank Alfalah
.l. Employment level
Men: 13,610
(79.5 %)

4 A

Women: 3,518
(20.5 %)

Policies and Initiatives Promoting
Gender Equity

Since 2018, Bank Alfalah has strengthened its
commitment to Diversity, Equity, and Inclusion (DE and I)
through a range of well-defined and branded initiatives
aimed at creating an inclusive and supportive
workplace.

Key initiatives include:

¢ Childcare Allowance: Financial support for
working mothers and single fathers to help
manage daycare or caregiver arrangements and
support work-life balance.

¢ Maternity and Paternity Leave: Six months of
paid maternity leave for mothers and five days of
paternity leave for fathers.

¢ Maternity Cover Incentive: A six-month maternity
cover opportunity with a monetary incentive,
supporting business continuity while providing
developmental exposure to employees.

¢ Iddat Leave: A fully paid 130-day Iddat leave,
ensuring job security during periods of
bereavement or divorce.
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Hybrid, Remote and Flexible Working: Flexible
work arrangements enabling employees to balance
personal and professional responsibilities while
meeting business needs.

Communication Channel for Women: A focused
engagement platform to share initiatives, address
concerns, and reinforce harassment guidelines,
ensuring accessibility and support.

Employee Volunteering Leave: Up to two working
days of paid leave to encourage community service
and social impact.

Celebrating International Women’s Day: In 2025,
the Bank hosted “Accelerating Action for Women'’s
Careers” across multiple cities, featuring
mentorship, leadership discussions, and practical
career insights.
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Uraan: A women-focused development program
designed to support career progression for women
who have remained in the same role for extended
periods but demonstrate high potential. The
year-long program combines a structured learning
roadmap with field-specific mentorship to
strengthen soft skills and readiness for growth.

Uraan Learning Journey: Based on attrition
insights indicating women leaving due to family
commitments or limited growth opportunities, a
customised learning pathway was developed to
enable internal career advancement. The roadmap
clearly defines the skills and competencies
required for progression within Bank Alfalah.

Ignite Sponsorship Program for Women: A
targeted mentorship and coaching initiative
offering one-on-one engagement with senior
leaders. Mentors and coaches are trained in
Leading as Coaching and actively participate in the
Leadership Development Program, ensuring
consistent, high-quality support for women'’s
career advancement.

SHELead-Bank Alfalah’s Signature Leadership
Program for Women: A flagship initiative focused
on preparing women for leadership roles by
building confidence, overcoming self-limiting
beliefs, and strengthening strategic networks. The
program aims to develop a strong pipeline of
women leaders ready for senior roles within the
organisation.




Celebration of Festivals: Bank Alfalah promotes
religious inclusion by recognising and celebrating
minority religious festivals. Festive giveaways are
shared with employees from minority communities,
reinforcing respect, belonging, and unity across
the workforce.
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Disability Inclusion: In line with State Bank of
Pakistan regulations, Bank Alfalah has
implemented a comprehensive Persons with
Disabilities (PwD) policy, developed through
extensive stakeholder engagement. The policy
focuses on equal employment opportunities,
workplace accessibility, and building awareness
and sensitivity among employees. Supporting this
commitment, the Bank introduced a monthly
Disability Allowance for employees with
disabilities.

To enhance accessibility, departmental audits were
conducted, resulting in infrastructural
improvements across key locations. The Bank now
operates 16 Model Branches offering full
accessibility and independence for Persons with
Disabilities, featuring accessible entrances,
height-adjusted counters and ATMs, talking ATMs,
dedicated token systems, privilege passes, braille
stationery, wheelchair-friendly lockers, sign
language interpreters, tactile flooring, and more.
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The Bank also provides tailored employment and
internship opportunities for Persons with
Disabilities, enabling skill development and
long-term career growth. To strengthen inclusive
interactions, sign language training was conducted
for employees in Model Branches, Talent
Acquisition, SME, and Culture teams.
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Further, Bank Alfalah actively partners with
specialised organisations working exclusively with
Persons with Disabilities to support talent
readiness, financial inclusion awareness, and
employee sensitisation. Key partnerships include
Connect Hear, I-Care Foundation, and Deaf Reach
Foundation.
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Voices of Our
Colleagues with Disability
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In addition, the Bank rolled out ‘Stories of
Resilience; a series featuring the voices of its PwD
colleagues, sharing their personal journeys,
challenges, and achievements, strengthening
awareness, empathy, and inclusion across the
organisation.
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Breast Cancer Awareness: Throughout October,
Bank Alfalah conducts a comprehensive Breast
Cancer Awareness campaign aimed at breaking
taboos, educating employees on risk factors, and
promoting early detection. The initiative includes

targeted awareness communications addressing
myths, symptoms, and guidance for seeking
support.
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The campaign is further strengthened through
interactive awareness sessions with women, held in
collaboration with the Pink Ribbon and Shaukat
Khanum Memorial Cancer Hospital and Research
Centre, encouraging open and informed dialogue.
To demonstrate solidarity, the Bank illuminated its
Head Office in pink and distributed pink ribbons
across the branches.
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Debunking the Myths
Uncover the Truth About Breast Cancer
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Hasted Breast Cancer Awaroness Tessions Across Pakistan in
Colabaration with Pink Rfdon
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People Happiness and Employee
Engagement Survey

Bank Alfalah finds that having a data-driven approach
to every project ensures that new initiatives are
employee-centric at their core. The Bank has a
multifaceted approach to measure Culture at the
organisation. To ensure a healthy work culture and
seamless employee experience, the Bank conducts an
Annual Happiness and Engagement Survey. The
significance of this survey is as follows:

e Measures Engagement - Using validated
psychometric survey scales to accurately assess
the level of engagement among employees.

¢ A Venue for Open Feedback - Providing a direct
channel for participants to voice their opinions
and concerns to management.

e The '‘How’ to ‘Increasing Employee Engagement’ -
Create direct initiatives and interventions to
address problem areas and reduce attrition.

Direct Organisational Growth - Obtaining
actionable data crucial for implementing strategic
improvements across all facets of the business for
organisational growth.

Bank Alfalah g @

Happiness & Engagement Score 2025
Strong - Steady - Supportive!

and il 408
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Employee Wellbeing Initiatives

Mental

Launching soft skills e-learning programs such as:
e  Empathy

Values

Building High Performance teams
Emotional Intelligence

Essential Workplace Behaviors
Handling Difficult Customers
Effective Communication Skills
Service clinics

Customer Service Excellence Program
PWD awareness

CAR.E

Becoming Stress Resilient

Gender Stereotypes

Learning Bytes

Physical

Gym reimbursements

Health benefits

Work from home policy

Flexible working hours policy

Maternity Leaves

Participation in corporate cricket tournament

Emotional

e  Thankful Thursdays

o DEl Initiatives for persons with disabilities and
female employees

¢ Employee Wellbeing journey

e Sessions on mental well-being with Karwan-e-Hayat
(to be launched)

¢ Including families and communities in celebrations
(International Children’s Day with employees’
children and Child Life Foundation)

Financial

e Benchmarking living wage

e Lower interest rates in the industry

e Revision in benefits (SLCL, fuel, bank maintained car,
handset mobile phone allowance)

e Employee Assistance

e Childcare allowance

e Maternity Cover Benefits

Career

e Focus on Culture & Values

e Engagement with new joiners (check-in surveys)

e Internal Elevations

¢ HR Help Desk and HCG ChatBot for any HCG Related
inquiries for employee experience

Leadership Development Program

Welcome Back Program

Shelead Program

Ignite — Sponsorship Program

ALFA LEAD Management Trainee
Programme

Every year, Bank Alfalah recruits fresh graduates who go
through a rigorous four-stage process involving a
Gamified Assessment, Video Interviews, a Virtual
Assessment Center and Panel Interviews. In 2025, the
Bank inducted 29 talented individuals to be upskilled as
future leaders.

The Bank actively participated in Career Fairs across
multiple cities, further strengthening its outreach
efforts. Through these events, Bank Alfalah connected
directly with potential candidates, offering them valuable
insights into the Management Trainee Program and the
career opportunities available within the organisation.

To expand its reach, the Bank also leveraged social
media campaigns, ensuring it connected with graduates
nationwide. These campaigns were designed to highlight
the benefits of joining the Bank, showcase success
stories, and provide information about the selection
process, attracting a diverse pool of talented individuals
interested in launching their careers with Bank Alfalah.

The ALFA LEAD program ensures that all Management
Trainees at Bank Alfalah are effectively engaged through
a comprehensive learning plan and regular interactions
with Senior Management.

Key components of the program include:

o Learning Management System (LMS): Provides access
to various training resources and modules to
enhance their knowledge.

* Learning Projects: Practical projects that allow
trainees to apply their learning in real-world
scenarios.

¢ Branch Rotations: Exposure to different branches to
gain insights into the operational aspects of the
bank.

e Departmental Rotations: Ensures trainees gain
hands-on experience in various departments to
understand the interconnectivity of the bank's
functions.

Together, these elements create a holistic development
experience, preparing Management Trainees for
leadership roles within Bank Alfalah.
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Employee Experience

To deliver a professional experience to its colleagues,
the Bank has devised the following:

e Seamless onboarding and induction;
e People-friendly policies and procedures;

o gﬁ(rjformance—based, fair and transparent structure;

¢ (Continuous engagement and rewards.

Additionally, the organisation administers a series of
surveys tailored for new joiners to stay updated on
their onboarding experiences, challenges encountered,
and insights gained within the workplace. These
surveys focus on their relationships with line managers
and colleagues. The surveys include:

Welcome to Bank Alfalah Survey

This survey is dispatched within 30 days of a new
employee's arrival through Oracle Human Capital
Management System (HCM) to gain knowledge about
their onboarding experience.

30 and 90 Day Check-In Survey

Sent within the initial 30 and 90 days of employment
through Oracle HCM, this survey delves into various
aspects of the employee's experience, encompassing
job role, location, expectations, challenges faced,
cultural assimilation, and the employee-supervisor
relationship.

First Work Anniversary Survey

Launched on the employee's first work anniversary via
Oracle HCM, this follow-up survey to the 90-Day
Check-In aims to gather comprehensive feedback on
the overall employee experience, covering facets such
as job role, organisational alignment, supervisor
rapport, challenges, achievements, work-life balance,
and learning and development.

Additionally, the organisation conducts surveys
targeting all employees to comprehend their workplace
experiences, challenges encountered, and their
relationships with line managers and colleagues. These
surveys encompass:

Know Your Benefits Campaign

Initiated to educate staff about existing benefits and
policies, this ongoing campaign regularly disseminates
information on employee entitlements via email. The
campaign enhances employee awareness regarding
available benefits and the process of availing them.

Sabbatical Leave
Providing employees the opportunity to enhance their
academic qualifications without risking job security.

Go Green Initiative

Undertaking digital transformation by digitising major
HCG processes, reducing paper consumption.
Employees can conveniently access the Human Capital
Management System (HCM) for e-forms related to
various functions, to name a few, such as mobile hand
set allowance, staff loan adjustment, salary slip
generation, financial assistance for Employee Welfare
Program, and other Business and ITG related
processes. The Bank continues to automate and
digitise additional processes to promote sustainability
and efficiency.

Learning Resources

The staff needs to be emotionally, physically and
mentally resilient. HCG is constantly working to
support employees through tough times via programs,
including tailored e-learning programs ‘Becoming
Stress Resilient” and ‘'The Well-being Journey’ through
which employees find tips on how to remain motivated
and resilient.
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Family events

The Bank organises events for its staff and their
families. The aim of such events is to foster a sense of
belonging and loyalty.
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Employee Relations

Providing employees the opportunity to enhance their
academic qualifications without risking job security.

e Conduct and Integrity

At Bank Alfalah, employees are expected to
conduct themselves in accordance with high
standards of personal and professional integrity,
and compliance with all the laws, regulations,
corporate policies and procedures in force. To
instill in the Bank's employees, the true spirit the
culture based on the Bank’s corporate values, it is
considered as a prime responsibility to organise
awareness sessions on conduct and integrity
regularly. Every possible effort is made to cover all
aspects of the conduct an employee is expected to
follow at the Bank.

The Bank regularly host engagement sessions on
treating employees fairly with line managers to
acquaint them with the skills and competencies
required to enable a conducive environment.

A process to raise a grievance is in place and we
run internal campaigns to reinforce and create
awareness about Employee Relations and its
processes.

This aims to create a safe working space for all
employees with a solution-based approach where
employees can raise their concerns regarding:

e Discrimination

¢ Maltreatment

¢ Harassment

e Intimidation

¢ Unfair Treatment
e False Accusations

Sessions were organised to cover the topic of
‘Protection against Harassment of Women’ at the
workplace to make them realise that Bank Alfalah is
uncompromisingly committed to offering a work
environment where all its staff feel safe and have equal
growth opportunities.




o Remuneration Policy Implementation

Bank Alfalah has a Remuneration Policy in place.
For details about the Remuneration Policy, please
see the Governance section of this Annual Report.

o Gender Pay Gap Statement under SECP Circular
10 of 2024
The male vs female mean and median ratios for the
year 2025, as required by SECP Circular 10 of 2024,
are stated in the Gender Pay Gap Statement which
is part of this Annual Report 2025.

e Employee Health and Wellness

i. Apart from the Bank’s Health Insurance Policy
for Hospitalisation and Follow-up Treatments,

- PR Bank Alfalah has provided health card facility
. . . having discounts on outpatient services to the
Rewards and Financial Services employees and their families.

The Bank is dedicated to fostering a positive and
empowering work environment for its employees. The
Rewards and Financial Services function focus on
designing and managing competitive compensation
structures, employee benefits, and performance-based
incentives. This includes developing comprehensive
rewards programs, overseeing salary and bonus
schemes, ensuring effective talent retention strategies,
and recognising outstanding performance. Additionally,
focusing on financial wellness initiatives, retirement

ii. Health and Wellness Programs are organised at
various offices across Pakistan focusing on
overall wellness (including physical and mental
well-being) of the employees while fostering
healthy work-life balance.

iii. Blood donation drives, Typhoid and Influenza
vaccination drives are conducted periodically
at Bank premises to ensure employee health

planning, health and wellness programs to support the and safety.

overall well-being and long-term success of employees.

e Employee Benefits
The Bank offers employee-centric policies and 1,‘“,_9.”1.. r,‘_ Howrt [ ﬁ
benefits based on best market practices like i
Health and Life Insurance, Staff Finances, Ynur Health,

Sabbatical Leave, Maternity and Paternity Leaves,

End of Service Benefits, and Flexible Working OI.II' Pl‘lOl‘ltY

Options. Bank Alfalzh is committed to
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Bank Alfalah Employee Welfare Programme

The Employee Welfare Program, which is
contributory in nature and aims to provide
financial assistance to employees in need for the
following purposes:

i. Medical Grant: Provides funds for medical

emergencies/treatment of employees and their

families (insured dependents), where health

¢ Employee Quick Connect

The Bank has provided employees with a centralised
platform where they can access updated HCG policy,
guidelines and documents with a single click. This

provides hassle-free access to important documents.

Community Building
The organisation is socially responsible and is

generous in partnering with or supporting other social
organisations to advance the holistic objective of
uplifting the community. Employees are encouraged to

insurance limit is exhausted as per the Bank's
hospitalisation policy, and coverage for critical

ailments.
ii. Marriage Grant: Provides funds for daughters’ participate in and support various community projects,
marriages. including collaboration with different foundations to

iii. Educational Grant: Provides funds to pay

admission fees for professional/postgraduate

degrees of employee’s children.

Employees contribute to the fund every month
and the monthly contributions are matched by

the Bank.

During 2025, over 515 employees with grants amount
PKR 81.75 million were facilitated through the Bank's
Employee Welfare Programme.
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Bank Alfalah Employee
Welfare Program

Providing financial support to employees {incuding third-party
statf) during times of need.

The Bank provides the following grants
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conduct blood donation drives across Pakistan. All
employees have access to blood provision in case of
emergency.

The Human Capital initiatives are aligned with the
following SDGs:

. SDGs
iIm pa ctEd Gender equality

To ensure safe and healthy workplace
ensuring overall well-being of the
employees.

L5210

Fair hiring process and no discrimination
irrespective of locality, gender or ethnicity
of employees.

8/

To imﬂrove professional efficiency Bank
Alfalah gives highest importance on
training and workshop.
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Shareholders and Investors
(including Institutional
Investors%

Bank Alfalah, being a public listed company, ensures
timely disclosure of all material information to the
shareholders through the Pakistan Stock Exchange.
The Bank has an Investor Relations (IR) Department to
effectively inform all stakeholders of any material
development through various forums and in 2025,
which organised quarterly presentations on results,
operations, and concerning material developments.
Investors can easily access the Bank’s financials and
analyst briefings, which are available on the Bank'’s
official website.

Shareholders can reach out with their complaints over
the phone or in writing, and the same are addressed
promptly by the Bank.

The Bank endeavors to resolve every investor
grievance in a timely and effective way. To redress
investor grievances, the Bank has a robust mechanism
in place which handles complaints such as share
transfer matters and non-receipt of declared dividend.
The Bank has dedicated staff in the Corporate Affairs
Division for assisting with and handling
shareholder/investor grievances.

Declaration, recommendation
and payment of dividend

The Bank strives to maximise shareholders’ returns in
the form of dividends. The Bank follows the applicable
regulatory framework for the declaration, approval and
distribution of dividend. The annual dividend is
approved by the shareholders at an Annual General

Meeting (AGM) based on recommendation of the Board.

The dividend is recommended by the Board after
consideration and approval of the financial statements
which were considered by the Board Audit Committee
prior to Board's approval. All requisite approvals and
clearances, where necessary as applicable, are
obtained before the declaration of dividend.

e Shareholders Register: The Bank, by appointing a
Share Registrar, maintains detailed information of
its shareholders including bank account and
contact details for proper distribution of cash
dividends or stock dividends.

¢ Book Closure: The Bank announces book closure
dates, during which, share transfer books remain
closed.

¢ Dividend entitlement: Only the shareholders whose
names appear in the Shareholders Register on the
record date (book closure) fixed by the Bank are
entitled to a dividend.

¢ Payment of dividend: The Bank distributes cash
dividend in the bank account of its shareholders.

¢ Unpaid / Unclaimed dividend: The Bank maintains
detailed information on unpaid or unclaimed
dividends. An unclaimed dividend is paid to the
shareholder upon a formal request and as per the

procedures.
Upon providing \
required .
L7 information by .
, shareholder, the
dividend is
Sheholders credited
are issued \
warrants and \
Dividend is ~ Payment

- - status of

credited into dividend is

the bank -
accounts .

communicate
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Dividend
el o shareholders

is withheld forthose®
who did not provide
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as per regulatory
requirements

Steps taken to encourage minority
shareholders to attend General
Meetings

The Bank organises shareholders’ meetings to have
proper communication with its shareholders, especially
minority shareholders. Each shareholder, irrespective
of holding and voting power is important to the Bank.
The Bank values them, their concerns, suggestions and
grievances, if any. At each Annual General Meeting
(AGM) or Extraordinary General Meeting (EOGM), the
Bank ensures two-way communication with
shareholders.

The Bank has taken the following steps to encourage

minority shareholders to attend general meetings:

¢ Notice of the meeting is sent to all shareholders at
least 21 days before the meeting. The notice
details the agenda, venue and timing of the
meeting along with the text of special resolution,
if any, and other agenda requirements;

e Notice is published in English and Urdu languages
in leading newspapers having nationwide
circulation along with the Bank’s website;

e Notice is also posted on Pakistan Stock Exchange
portal;

e The Annual Report of the Bank is sent
electronically and in hard format (on request). It is
also placed on the Bank’s website for review of
shareholders/investors. This enables minority
shareholders to review the Bank’s performance;
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o Notice of the meeting includes proxy form (also
annexed with the Annual Report), which is a mode
whereby the shareholders (including minority
shareholders) can nominate anyone on their behalf
to attend and speak at the meeting, in their
absence;

e During the meeting, a detailed briefing on the
Bank'’s performance and future plans is given to
the shareholders; and

o All shareholders (including minority shareholders)
are encouraged to ask questions and give
suggestions relating to the Bank’s operations.

Steps taken to address investors'
complaints

The Bank has an investor relations page on its
corporate website. The contact details of the Bank's
representative officers designated for assisting with
and handling shareholders’ grievances are mentioned
on the investor relations webpage. For shares related
issues (such as zakat deduction, withholding tax
deduction, bank account details, etc.), shareholders are
advised to contact the Shares Registrar of the Bank
through contact details available on the Bank's
corporate website. The Bank has also placed on its
website, weblink of the SECP's complaint cell for taking
up matters not addressed by the Bank promptly.
Furthermore, to address general queries, suggestions,
and complaints, the Bank has also placed all relevant
details on its website on the ‘Contact Us’ link
(https://www.bankalfalah.com/contact-us/) .

Questions, grievances, or concerns
made by shareholders

e

Review all logs honestly and objectively,
and provide a quick answer

¥

Send information to the concerned
shareholder when the Corporate Affairs Department/
Registrar has resolved the issue.

Matters raised at the last Annual
General Meeting (AGM)

The 33rd Annual General Meeting ‘AGM’ of the Bank
was held on 20th March 2025 in Karachi. 660
shareholders (representing 68.18% of the total
outstanding shares) attended the meeting via video
link, in person or through proxies.

There were no significant issues raised in the meeting,

however, shareholders sought clarifications on the
Bank’s financials and commented on the progress of
the Bank. The CFO highlighted salient features of the
audited annual accounts of the Bank for the year
ended 31st December 2024.

After the CFO’s briefing on the Audited Annual
Accounts for the year 2024, the Chairman of the
meeting invited questions. The following were the
questions asked by the shareholders in the meeting:

o A shareholder appreciated the overall results of
the Bank. However, he said that in his opinion
profitability had declined despite provisions were
lower compared to the previous year. He enquired
about the reasons thereof. He also enquired
about the activities in the subsidiary of the Bank,
Alfalah Securities. The CFO replied that, in the
year 2024, the Bank’s recovery against provided
loans remained very good, while on the other
hand reduction in interest rates caused spread
compression to the Bank as well as the whole
banking industry. She added that due to the high
taxation, the profitability was also impacted. With
regard to the Alfalah Securities Limited (*ASL"),
the CEO said that it is a separate entity where,
the Bank is a major shareholder. The businesses
of ASL are being managed by its Managing
Director. The CEO further said that the Bank has
realised that it is not getting significant returns
in this business and is not fruitful to hold this
business. Therefore, the management of the Bank,
upon having Board’s approval has decided to sell
the Company, subject to shareholders’ approval
being sought in this AGM, as a Special Business.
He, however, said that the recovery efforts will
continue.

e Another question was about the index of annual
report and comparitive figures. The CFO said that
index is already available on the 2nd page of the
Annual Report 2024, while the data in respect of
comparison of figures with that of the previous
years are already provided, as per the accounting
disclosure requirement. She added that we have
even provided financial data for the past six years
in the Annual Report.

e A shareholder appreciated the Management for
the good financial results as well as the interim
and final dividends and expressed his wishes for
higher profitability in the coming years.

The CEO and CFO thanked him for good wishes.

e One shareholder enquired about the outlook of
the Bank in the coming years.
The CEO replied that please refer to the
Chairman’s, Directors Reports and other relevant
information sections of the Annual Report. There is
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also a section on Outlook in the Annual Report
2024 on page No. 309. He added that the sections
relating to the Environment, Social and
Governance are also available in the Annual
Report.

The meeting concluded with a vote of thanks to
the Chair by the Company Secretary.

Investor Relations

The Bank believes in regular engagement with
stakeholders to reinforce their confidence and
maintain their trust. We strive to not only meet but
exceed stakeholder expectations by fulfilling all their
requirements.

To facilitate investors, we have a two-pronged strategy.

Bank Alfalah houses a fully functional Investors
Relations (IR) Department having relevant experience
in Capital Markets. The second leg of the strategy
pertains to operational logistics matters relating to the
Bank'’s in-house staff and contracted third parties
(Share Registrar).

The Bank, via its dedicated Investor Relations (IR)
Department, has made concerted efforts to engage all
relevant stakeholders and keep them abreast of all
significant developments within the Bank.

Corporate Briefings and Road Shows

At the end of each quarter, the Bank organises analyst
briefings to brief investors on the quarterly performance
of the Bank and apprise them of the Bank’s strategy
going forward.

Additionally, the Bank also organises an Annual
Corporate Briefing session, where stakeholders are
invited, including shareholders and research analysts
from the industry, which provides the Bank’s
management with an opportunity to engage with the
stakeholders on a one-on-one basis, and listen to their
views on the macro environment in general and the Bank
in particular.

The Investor Relations team also regularly connects
institutions and potential investors virtually, or at the
Bank’s premises to apprise them of the Bank’s
performance and strategy.

Furthermore, the Bank has made a concerted effort to
attend international roadshows, which gives it the
opportunity to engage with a global audience who might
be seeking to explore opportunities offered by Pakistan.

Disclosures as required by the regulatory authorities are
available on the Bank’s website and are also disclosed to
the stakeholders via the Pakistan Stock Exchange notice
board.

Additionally, financial statements and analyst briefing
presentations are readily available on Bank Alfalah’s
website.

Summary of Analyst and Shareholder Briefings
conducted during the year

Analyst and shareholder briefings are a unique
opportunity to share business updates that are relevant
to analysts' coverage areas and provide input for their
research into changing markets. The Bank apprises
investors about the economic environment, business
avenues and development indicators of the country,
financial performance, competitive environment,
investment decisions, and challenges faced as well as the
business outlook. These factors support investors in their
decision-making about the Bank. Quarterly analyst
briefings are held through teleconferencing. Business
analysts are also provided with information as and when
required without compromising on confidentiality.

During the year, the following briefings were held:

Results period Date

Annual - 3Ist December 2024 (Analyst Briefing) 05th March 2025

Quarter ended — 31st March 2025 (Analyst Briefing) | 24th April 2025

Corporate Briefing Session 2024 and Half-year

08th August 2025
Review — 30th June 2025 Haus

Nine months ended — 30th September 2025
(Analyst Briefing)

3lst October 2025

Investor Relations Section on Corporate Website

The Bank has a dedicated section on its website for
investors. The section contains various reports and vital
information for shareholders, including quarterly
financial reports, annual reports and quarterly analyst
briefing presentations. The URL for investor relations is
https://www.bankalfalah.com/investor-relations/

Analysts and Credit Rating Agencies
Credit rating agencies provide value for investors and
market participants by rating the creditworthiness and
ability of the Bank to repay its credit and debt
obligations. By providing a rating, credit rating agencies
put different entities on an equal footing, providing a
comparable rating for different types of entities and
different types of bonds. A credit rating considers many
factors, including the financial health of the entity, cash
flows, lien priority, entity governance, past history of
debt repayment, bond term, and future economic outlook
relevant to the entity.

The Bank engages with PACRA for entity and instruments
ratings. The credit rating is updated on an annual basis,
and the rating report is submitted to the State Bank of
Pakistan and made public within seven days of the
notification of rating by the credit rating agency.
Furthermore, the Bank discloses its credit rating
prominently in its published annual and quarterly
financial statements.
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Regulatory Bodies

Bank Alfalah assigns high importance to compliance with
laws and regulations by implementing these at all levels
of the Bank in true letter and spirit. Promoting high
standards of integrity and ethics, the Bank has
developed and enforced a robust compliance model with
three lines of defense across the organisation for
ensuring effective management of compliance risks.

Furthermore, the Bank considers regulatory compliance
and reporting a key responsibility, among other
compliance requirements, which is carried out by the
Bank appropriately as prescribed by various regulatory
bodies. Bank Alfalah believes in being fair and open in all
of its reporting and dealings with the regulators with a
vision to maintain a transparent relationship with
regulatory bodies.

The Bank has a dedicated Compliance and Business
Solutions group that manages regulatory
correspondence and ensures that the Bank’s various
functions are compliant with regulatory requirements.
This group also facilitates regulators for various
requirements raised by them.

Society

As a prominent and responsible entity operating in the
country, the Bank continually looks for opportunities to
give back to society. The Bank believes in developing the
community in a sustainable way forward. The Bank
contributes to society through its Corporate Social
Responsibility (CSR) initiatives, whereby it undertakes
various activities to benefit society at large. This is done
through multiple initiatives such as ration distribution
and donations to communities in need, plantation drives
to aid the environment, financial grants to enable quality
education, medical treatment for the underprivileged,
infrastructural developments, and interactive sessions
aimed at personal development. Please refer to the
Sustainability section of this Annual Report for details on
the engagement with the community / society.

Marketing and Media

Beyond only brand awareness, Bank Alfalah’s marketing
strategy is rooted in meaningful connection. We strive to
be a household name that authentically reflects the
dreams and realities of the people we serve. By aligning
our brand narrative with the evolving ethos of the
community, we have fostered emotional loyalty that
redefines the banking relationship. Centered on "The
Way Forward," this approach has evolved our outreach
into an ongoing conversation, resulting in unprecedented
engagement and establishing us as a top-of-mind brand
within the industry.
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Our promotional strategy thrives on an omni-channel
ecosystem, leveraging an expansive toolkit to command
attention in a crowded marketplace. From the massive
scale of nationwide broadcast to the precision-targeting
of social platforms, we ensure the Bank’s voice remains
both loud and relevant. Utilising a strategic spread
across TV, radio, and experiential outdoor media,
coupled with a sophisticated digital outreach, we project
Bank Alfalah’s vision with unmatched clarity. This
aggressive outreach is instrumental in promoting our
latest financial innovations, transforming passive
awareness into an informed understanding of our
transformative banking suite.
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Inrougn smart Storyteling and placing our prana wnere
it matters most, Marketing and Media has successfully
shifted Bank Alfalah from a basic service to a natural part
of our customers' daily lives. We have carefully tracked
how people interact with us to ensure the Bank is a
constant, helpful presence whenever and wherever it's
needed. Our campaigns focus on more than just tools;
they show how our digital products and features fit
perfectly into a modern lifestyle. By positioning the Bank
as a trusted partner for every big life moment, our
communication strategy has turned a standard service
into a meaningful relationship, ensuring we are the first
name people think of for any financial decision.

Our media efforts are driven by a commitment to making
banking available to everyone, using a wide range of
communication tools to reach even the most remote
areas. Marketing has played a key role in closing the
"knowledge gap" by creating messages that make sense
to people. In our campaigns, we highlight our 24/7 digital




services as a way to give people complete control over
their money and total peace of mind. By turning complex
technology into simple, relatable stories, we have
encouraged people across the country to use digital
banking, proving that Bank Alfalah is ready to serve
anyone, at any time.
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Community

Bank Alfalah continued to solidify its position as a
"Challenger and Caring," brand redefining the industry
through high-impact marketing and a digital-first
communications strategy. Our initiatives moved beyond
traditional promotion to focus on building deep
emotional resonance and lifestyle integration. By
leveraging an omnichannel media mix, we successfully
navigated the gap between tradition and innovation,
using trust-building dialogues with commitment to
providing services, to anchor our Islamic banking
leadership while scaling our banking App into a
comprehensive lifestyle companion. Our commitment to
financial inclusion was further amplified through the
expansion of smart and digital products including the
website revamp, personal and agri loans into remote

regions and the elevation of our Premier proposition for

high-net-worth clients, ensuring that Bank Alfalah remains
a relevant, 24/7 partner for every segment of society.

Central to our mission of connecting with the
community is our strategic association with sports,
which serves as a powerful unifying force across the
nation. By aligning our brand with the spirit of athletic
excellence and wellness, we have fostered deep
emotional ties with diverse audiences including a
platform for the Rising Talent from the nation. Our
engagement spans a wide-ranging portfolio, including
Polo, Golf, Padel, and Jiujitsu, ensuring Bank Alfalah
resonates with everyone from grassroots players to elite
enthusiasts. While we continue to support a variety of

disciplines to promote national pride, a significant focus
remains on Cricket, reflecting its unparalleled popularity
and our commitment to being present where the heart
of the community beats strongest.
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Fueling the National Passion: Bank Alfalah’s 2025
Cricket Season
Cricket remains the heartbeat of Pakistan, and Bank
Alfalah significantly scaled its commitment to the sport,
serving as the Official Partner of the Pakistan Cricket
Board (PCB) for all home international series. By
integrating our brand into the very core of the game, we
have moved beyond simple sponsorship to become a
catalyst for national pride and unity. From the high-stakes
series to all matches, Bank Alfalah’s presence was felt in
every boundary and wicket.

’ Bank Alfalah

" proud partner of
Pakistan Cricket,
jains the nation in
celebrating Pakistan's
Tri-Nation Series win.
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and digital engagement. We stood at the forefront of
major events, ensuring our messaging reached millions
of fans through stadium activations and live broadcasts.

These initiatives were not just about visibility; they were
about celebrating the Clash of Green and supporting the

rising stars of the national team during pivotal home
matches.

f Banlc Alfalah
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of the match in the
PAK VS AUS T20 Series

DUTHTAMEMG prar g
O 2|
e,

campaigns generated millions of impressions, reinforc-
ing Bank Alfalah as a household name that understands
the spirit of its people. Our commitment to cricket is a
long-term investment in the nation’s joy, celebrating a
decade of excellence in supporting Pakistan’s most
loved sport.

Empowering Customers Through Seamless Value with
The Bank Alfalah Current Account

Bank Alfalah’s commitment to customer empowerment
reached new heights, driven by a marketing strategy
that prioritises financial freedom and accessibility.
Centered on easing the daily banking journey, our
Current Account initiatives utilised high-impact story-
telling to amplify a message of inclusivity and care. By
setting new benchmarks for customer-centric banking,
we have redefined the industry’s approach to engage-
ment, moving beyond traditional service to create a
brand narrative rooted in genuine support for our
clients' aspirations.

At the core was the promotion of hassle-free banking
solutions and a comprehensive suite of fee waivers
designed to eliminate the barriers of daily transactions.
Our promotional efforts comprised of ATL, BTL, and TTL
platforms and showcased a dedication to removing
financial burdens, allowing customers to manage their
accounts with complete transparency. Whether through
waived cheque book issuance, free online transfers, or
the ease of digital account opening, the Bank’s market-

ing underscored its role as a partner in providing a
frictionless banking experience.

Bank Alfalah //,:':' Bank A.Ifalah ﬂl.
" Current Account
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Redefining Digital Habits WIth The Ascent of the Alfa App
The launch of the new Alfa App marked a transformative
milestone in our digital journey, shifting from a
functional banking tool to an all-encompassing lifestyle
ecosystem. In 2025, our marketing strategy focused on
gaining rapid momentum by positioning Alfa as the
definitive one-stop solution for the modern consumer.
Through high-impact, "digital-first" campaigns, we
successfully influenced consumer habits, moving beyond
simple transactions to establish a platform where
banking, shopping, and lifestyle management coexist
seamlessly.
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The new
Alfa app
brings you
exciting new
featuresl!

Log in now!
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as a 24/7 personal banking partner, our media outreach
resonated with a tech-savvy audience seeking both ease
and empowerment. We moved the narrative away from
technical specifications toward real-life utility, showcas-
ing how Alfa simplifies every day through instant
payments, curated deals, and personalised financial
insights. This strategic focus on "lifestyle enablement”
has not only driven record-breaking user adoption but
has also solidified Bank Alfalah’s reputation as a pioneer
in Digital Excellence.

Leading the Conversation and Shaping Perspectives
with Falah Talks

In an era of information overload, Bank Alfalah transi-
tioned from a service provider to a thought leader
through the launch of Falah Talks. This strategic content
initiative was designed to move beyond traditional
advertising, carving out a space for intellectual engage-
ment and high-level discourse. By hosting deep-dive
conversations with Islamic scholars and Muftis and
visionary leaders, the Bank positioned itself at the
center of the national economic dialogue, transforming
complex topics with religious evidences.

By facilitating these critical conversations, Falah Talks
has become a cornerstone of our brand’s Islamic
identity. It serves as a bridge between the Bank's
expertise and the community’s need for clarity in a
rapidly changing world. Through this platform, we have
fostered a unique sense of trust and authority, proving
that Bank Alfalah is not only invested in our customers'
transactions but is deeply committed to their intellectu-
al and financial empowerment. This initiative has
successfully elevated our brand narrative, ensuring that
when people think of the future of Pakistan, they think
of the insights shared by Bank Alfalah.

Bank Alfalah Islamic Presents

Falah Talks

Join Mufti Wsama Efsan on our Faczbook and YouTube
channels to view Falah Talks,
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Current Account Campaign

Recognising that the backbone of Pakistan’s economy
lies in its soil, Bank Alfalah launched a dedicated
campaign for the farmers. This campaign was more than
a product launch, it was a tribute to the resilience of our
farmers and a strategic effort to bring the "Green
Revolution" into the digital age. By blending traditional
rural values with modern financial empowerment, we
positioned Bank Alfalah as the primary ally for the
agricultural community.

Our communication strategy centered on breaking the
"fear of the formal," using relatable, heart-to-head
storytelling to show that banking is no longer a complex
hurdle but a tool for growth. Through a high-visibility
mix of regional media and localised digital content, we
highlighted the account’s unique value proposition to
ensure entry for even the smallest landholders.

This focused outreach has successfully bridged the
rural-urban divide, proving that whether in the city or
the field, Bank Alfalah remains the trusted partner for
every Pakistani’s journey toward prosperity.
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Strategy,

Key Performance
Indicators

and Resource
Allocation







Strategic Objectives

Short-term
objectives

o Deliver superior customer
service.

e Develop innovative products
to serve customer needs.

¢ (Continue to enhance our
controls and compliance
framework, and follow
prudent and robust risk
management practices.

¢ (Continue to identify avenues
to enhance revenue streams
and control costs in order to
improve operational efficiency
and profitability for long-term
sustainable growth.

e Invest in human capital and
become the employer of
choice.

Long-term
objective

¢ Maximise long-term
shareholder value and
sustainable returns.

Medium-term
objectives

¢ Become the most customer
centric and innovative Bank in
the country.

¢ Continue to increase market
share in deposits, consumer
lending and SME financing.

¢ Become the top employer of
choice amongst banks.

¢ Become a leading ESG bank in
Pakistan.

e Become a leading
transactional bank in the
country.

¢ Maintain a sound capital base
with a controlled 'Risk
Management Framework'.

e Maintain and build on
leadership position in treasury
and corporate banking.
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Strategies to Achieve Objectives and
Key Performance Indicators

The Bank constantly reviews its strategic objectives to align with the economic, political, social, global, demographic,
technological, and regulatory environments, which have an impact on the Bank's performance, operations, and
resources.

Strategic Plans/Strategies for Key Performance

Strategic Objectives

[ ELES

Meeting Objectives

Indicator (KPI)

Increasing market
share in deposits,

consumer lending, and

SME financing.

Grow market
share in average
deposits.

Expand branch network in strategic
locations.

Relocate underperforming branches for
better customer growth.

Increase share in affluent space by
attracting high-net-worth clients.

Pivot from wealth management to
wealth creation for affluent clients.

Implement training and technology to
improve sales and branch productivity.

Market share growth

Maintain high
market share in
the consumer
segment and
become a
dominant player
in the flagship
franchise.

Increase market share in Consumer
Finance to maintain dominance.

Ramp up acquisition through digital
onboarding for consumer products.

Launch new consumer services to
attract and retain customers.

Leverage technology for data-driven
decision making and efficiency gains.

Market share growth

Continue to build
on the Bank’s
SME offerings.

Enhance SME offerings with subsidised
and risk-sharing schemes.

Implement anchor-based lending
strategies for SME clients.

Target high-yield commercial
acquisitions for SME portfolio growth.
Ramp up trade finance by acquiring new
business from non-borrowing
customers.

Market share growth

Become a leading

transactional Bank in

the country.

Become a market
leader in digital
banking

Promote financial inclusion through
digital banking.

Expand credit access through digital
banking.

Offer innovative and affordable digital
banking services.

Enhance customer experiences in digital
banking.

Develop the digital banking ecosystem.

» Market share growth
+ Recognition by
the market
(Industry awards)
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Strategic Objectives

Strategic
Initiatives

Plans/Strategies for

Key Performance
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Focus on
domestic and
regional trade.

Meeting Objectives

Expand trade touchpoints for wider reach.

Emphasise export solutions for trade
clients.

Scale Oracle Banking Digital Experience
(OBDX) platform across SME, Commercial,
and Islamic segments to accelerate
digitalisation.

Indicator (KP1)

e Market share growth

Increase
penetration in
cash management
and employee
banking

Expand cash management offerings for
diverse needs.

Foster stronger client relationships in cash
management.

Target larger clients for employee banking
business growth.

Emphasise cross-selling in employee
banking.

Digitise employee banking processes for
improved convenience.

Enhance employee banking customer
experience.

e Market share growth

Accelerate the
supply chain
finance initiative.

Promote Islamic Supply Chain Financing
(SCF) to expand reach and cater to specific
market needs.

Offer risk protection through participation
arrangements for increased stakeholder
confidence.

Market the technology platform as a key
differentiator and value proposition.

e Grow Supply Chain
Financing book

Maintain market
share in home
remittances.

Enhance relationships with existing
remittance partners to leverage their reach
and expertise.

Expand sub-agent network to increase
remittance touchpoints and accessibility for
customers.

e Grow volumes to
support our
franchise value and
profitability




Strategic Objectives

Strategic
Initiatives

Plans/Strategies for

Key Performance

Maintain and
increase market
share in
acquiring
business

Meeting Objectives

Pioneer a cutting-edge payment platform
and services to align with customer needs
and lead the market.

Optimise portfolios and reduce costs to
enhance profitability.

Indicator (KPI)

e Market share growth

Developing a caring
culture, investing in
human capital, and
positively impacting
the community.

Build the BAFL
Culture

Drive a "One Bank, One Team" culture
aligned with mission and values.

Deliver superior customer and employee
experiences through collaboration,
customer-centricity, and inclusivity.

e Employee Happiness
Score

e Recognition by the
market (Industry
awards)

Nurture and
develop human
capital

Focus on nurturing and developing the
Bank's Human Capital through strategic
initiatives, innovative technology
integration, employee recognition
programs, enhancing the overall employee
experience, strategic hiring practices, and
growth initiatives.

¢ Achieve lowest
Attrition Rate
amongst banks

ESG initiatives

Implement SBP’s Green Banking Guidelines
to manage environmental and social risks,

develop green businesses, and reduce the

Bank's own impact.

Assess the Bank's environmental impact, set
annual waste reduction targets, and
prioritise funding for eco-friendly projects
while limiting exposure to environmentally
undesirable projects.

Ensure alignment with ESG indicators as

determined by the Pakistan Stock Exchange
(PSX)

e Align with regulatory
requirements for
ESG

e Reduce the Bank’s
environmental
impact

Corporate Social
Responsibility

Nurture talent through technology,
initiatives, and recognition programs.
Align CSR with UN's SDGs, focusing on
women, education, climate change, and
eco-friendly practices.

Hire strategically and expand reach for
long-term sustainability.

e Alignment with all 17
UN Sustainable
Development Goals

Becoming the most
innovative bank in the
country and improving
efficiency.

Re-imagine Innovate and drive impact by improving and | e Various Indicators
customer & redefining customer experience. such as Customer
employee Strengthen digitisation efforts at the Bank. Experience Index,
experience . . Voice of Customer,
Transform service delivery methods. atc
Re-imagine the customer and employee
experience at BAFL across all channels.
Maintain Drive cost efficiencies across the board e Improve Cost /
competitive through Al, analytics & technology. Income ratio
cost/income Maintain cost discipline in the Bank and
ratio

look at innovative ways to reduce cost.
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Strategic Objectives

Strategic
Initiatives

Plans/Strategies for
Meeting Objectives

Key Performance
Indicator (KP1)

Build the Build the Advanced Analytics capability ¢ Adoption and
Advanced across the Bank. embedment of Al Tools
) across business

Anlalytlcs and Al Foster a data-driven culture within the bank. functions
i
igpualln(i)lri]tsy ACross Develop automated dashboards * Build Al Agents to
ication-wi i inei improve efficiency and
the Bank organisation-wide for business insights. Sty
Build Al & Machine Learning capability.
L o Number of Dashboards
Provide instant management access to built for enhanced
data-driven insights. analytics
Enable predictive modelling and customer . Ruilld Advanced
; ; ; ; nalytics use cases in
behaviour analysis for personalised services the CRM customer
and growth. recommendation
engine (e.g. next best
product to sell)
Transform Implement unified processes and leverage e Simplified processes
operations proactive data analytics. .
through Policies Provide valuable customer leads and reduce | Eroactwg Front and
to Profit ack Office equilibrium

(Compliance)

compliance alerts significantly.

Streamlined approach to enhance business
opportunities.

Foster teamwork and solidify the Bank's
commitment to sustainable growth.

Ensure efficient compliance and seamless
business interactions.

Introduce new
initiatives to enhance
bank franchise value.
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Introduce and

Strengthen the bank's treasury business

e Primary Dealer

develop with an Authorised Derivative Dealer (ADD) Ranking
structured license.
treasury and Offer derivative products and expand * Derivates revenues
investment trading scope.
products. Maintain the top position as a primary

dealer in GoP debt.

Optimise treasury systems for operational

efficiency and real-time monitoring.
Develop an Aim to become the market leader in IB with ¢ Investment Banking
Alfalah Group a focus on sustainability and advisory revenue
Investment services.

Banking (IB) Play

Enhance coordination with Alfalah group
entities for a comprehensive customer
ecosystem.

Integrate IB and investment management

divisions for a seamless customer
experience.

Grow business in
UAE and build
usD / FCY
revenue streams

Tap into growth opportunities in the UAE

Establish an International Investment
Banking division.

¢ Profitability




Strategic Objectives

Strategic

Plans/Strategies for

Key Performance

Initiatives

Meeting Objectives

Focus on generating FCY revenues and
supporting local businesses in UAE
expansion.

Explore investing in a TechCo for digital
transformation needs and export revenues
from international clients.

Indicator (KP1)

e Profitability

Maintaining a sound
capital base with a
controlled Risk
Management
Framework.

High-rated
capital
instruments and
other funding

Tier | and Tier Il instruments to support the
capital base.

Optimising Risk-Weighted Assets.

¢ Capital Adequacy Ratio

o Leverage Ratio

e Liquidity Coverage Ratio
¢ Net Stable Funding Ratio

Maximising long-term
shareholder value and
sustainable returns.

Focus on
increased
profitability and
Return on Equity

Target revenue growth through new
business opportunities.

e ROE
¢ Profitability

Future Relevance of KPlIs

The Bank monitors its progress against all KPIs periodically. The Management, under guidance from the Board, strives
to achieve targets in accordance with the strategy. It is ensured that short, medium, and long-term KPIs remain
relevant and the Bank realigns its short medium-term objectives periodically, keeping achievements against KPIs in

view.

President’s Video on the Bank’s Strategy

Please visit the link below for President’s message on the Bank’s
https://www.bankalfalah.com/financial-reports/
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Methods and Assumptions used in
Compiling Key Performance Indicators

Key Performance Indicators (KPI) are the metrics utilised
by the management to measure performance against
strategic objectives. KPIs are designed carefully keeping
in view quantitative and qualitative aspects.

e Quantitative aspects relate to the Bank’s financial
base, ability to generate funds, deployment of
funds in the most profitable avenues, profitability,
market share, growth in share price, value addition
over the book price of shares, adequacy of capital,
and liquidity

o Qualitative aspects relate to customer and investor
confidence, brand identity and loyalty, innovation,
employee confidence, data security, strategic
partnerships, and risk management.

KPIs are continually reviewed and worked upon by the
management of the Bank. They are analysed, correlated
with the external environment, and aligned with factors
affecting the Bank'’s strategies and performance. They
are visibly communicated and followed, in line with the
strategy of the Bank.

Methods in
Compiling Indicators

Quantitative KPIs

- Market share: The Bank focuses on gaining market
share in deposits, advances, trade, and government
initiatives such as RDA. The growing share reflects
the trust of customers in the Bank and is an
indication of customers’ preference to choose
Bank Alfalah as the preferred transaction bank. The
Bank constantly assesses this indicator through a
comparative analysis of the volumes of peers, in
order to grow and decide on various growth
strategies.

- Share price and value addition over the book value
of the share: This is a measure of shareholders’ and
investors’ confidence in the Bank’s performance. The
Bank monitors this KPI closely and aligns its financial

performance to build momentum in investor
confidence.

Profitability: The main elements of profitability,
markup income and non-fund based revenue, are
derived from effective balance sheet management,
high earning assets and a sound deposit level.
Furthermore, while the costs of doing business
mainly due to investment in IT and Digital
infrastructures may go up, the Bank willingly incurs
such costs without compromising on profitable
ventures. The Bank controls and manages the costs
of driving sound profitability and evaluates its
profitability levels (Earnings Per Share) in order to
maximize shareholder return and ensure sustainable
returns.

Dividend payouts: Sustainable dividends are at the
forefront of the Bank's strategy with a view of
maximising shareholders’ long-term returns. The
Bank will continue to prioritise a consistent and
healthy dividend payout over the coming years.

Capital adequacy and liquidity ratios: Maintaining
capital well above the regulatory capital adequacy
limits (including buffers) and strong liquidity ratios
indicate the Bank’s sound financial footing. These
are calculated based on various regulatory
instructions. The Bank keeps a check and balance on
these ratios and does not deviate from regulatory
requirements.

Ability to generate funds: The Bank had successfully
generated funds through a Medium Term Note and
multiple ADT-1 instruments. These reflect
institutional investors’ confidence in the soundness
of the Bank’s balance sheet, efficient liquidity
management, and the Bank’s ability to repay debts.
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Qualitative KPIs Assumptions in Compiling

. . L]
These.are. closely linked with the above Indlcato rs
quantitative aspects. Hence, the outcomes of these
quantitative KPIs have a strong correlation with Please refer to the Outlook section of this Annual
qualitative KPIs. The Bank continually invests its Report.

capital in a manner that ensures that we
simultaneously continue to achieve and exceed set
qualitative indicators. Given below are some
qualitative KPIs, which the management tracks:

- Customer satisfaction: The Bank has conducted
various customer surveys to collect direct
feedback and has improved its customer
satisfaction level over a period of time. The
methods used are Digital Survey Platform (calls
and SMS) and Customer Experience
Management (monitoring quality of service at
customer touch points).

- Quality service: The Bank does this by driving
society towards digital innovation. The
increased usage of the Bank’s digital avenues
such as Digital Lifestyle branch, Alfa app, QR
Payments, Alfa Payment Gateway, CDMs,
ATMs/KIOSK, and POS machines represents the
enhanced quality of service that the Bank has
provided to its customers. Further, the Bank’s
dedicated Customer Experience unit measures
and manages performance quality through
various service parameters across the Bank.

- Employee happiness: The Bank strives to
enhance employee happiness since it has an
important bearing on customer service and
performance-oriented results. The Bank has
made employee happiness a core element of its
culture. This is evident from the Bank’s regular
practice of following a People Happiness
Framework and monitoring happiness scores
based on annual feedback from all employees.
Please refer ‘Stakeholder Relationship and
Engagement’ section of this Annual Report for
further details on employee culture, happiness
and engagement.
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Resource Allocation Plans and
Financial Capital Structure

The Bank's significant resources to achieve the
objectives

The Bank considers all of its capitals as essential for
operations and effectively ensures their availability,
quality and affordability. Furthermore, the Bank plans its
resources in a way that its ability to produce flows from
them to meet future demand is always catered to while
maintaining an optimum risk appetite and ensuring
minimum regulatory thresholds.

With planning, the Bank ensures the connectivity of its
capital with financial performance and outcomes. The
Bank’s strategies, resource allocation plans, and risk
management arrangements are designed to enhance the
future capital generation and maximise value creation
for the Bank’s stakeholders.

Financial Capital

The financial capital includes shareholders’ equity,
liquidity, cash flows and financing arrangements.

Share Capital and Equity

Shareholders’ equity represents the capital commitments
of shareholders and investors. Such funding entitles
them to income distribution, liquidation and voting
privileges. Several regulatory ratios and requirements
such as CAR are based on the shareholder’s capital.
Share capital, being an expensive source, is raised for
strategic activities like expansion, acquisitions and
mergers, and to meet regulatory requirements.

Deposits

Deposits remain the core resource for any commercial
banking unit. Core deposits comprise Current Accounts
and Saving Accounts (CASA). Deposits, like any other
source, have an attached cost, which includes
competitive returns to the depositors, remuneration for
deposit-gathering teams and additional services to
facilitate customers. The Bank’s CASA mix remains
healthy. The Bank raises term deposits at the right price
while taking into account their maturities. The Bank’s
deposit base remains strong and numbers as at the
close of this year are achieved through a segmented

sales approach based on ideal customer personas and
selective branch expansion in key areas.

Long-Term Financing (TFC & ADT 1)

On the debt side, the principal component consists of
long-term debt. Debt instruments include term finance
certificates which are either repayable over a defined
term or for perpetuity. Over the years, the Bank has
successfully issued 7 term finance certificates, of which
5 have matured.

Other Borrowing

The Bank arranges other short-term borrowings to
match its liquidity needs. In 2021, the Bank issued a
Medium-Term Note, which had a maturity of three years,
and was secured against government securities.

Plans:

- Generate low-cost / no cost deposits through the
branch network and by providing excellent customer
service;

- Issue TFC/ADT-1 instruments, if required; and

- Increasing deposits and customer services with
conversion of conventional banking customers to
digital channels.

Linkage of this capital with SDGs

i

Human Capital

Bank Alfalah’s emphasis has always been on the quality
of human capital. The Bank’s strength lies in its people.
The Bank has a sound and seasoned management team,
capable of delivering results by inspiring its employees
to do things the right way. Learning objectives at the
organisation are clearly defined to nurture and retain
the best talent pool. Training, job rotations,
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satisfactory pay-outs, appraisals, coaching and feedback,
assistance for education and medical purposes, leaves,
and other initiatives are taken to boost employee morale
and confidence.

The Bank’s objective is to ensure its welfare by keeping
the welfare of employees at heart. The Bank's
performance management systems are intended to
inspire employees to strive toward targets that help the
Bank accomplish its strategic goals. As a result, the Bank
has created a performance-based culture that promotes
the generation of value over long and short terms. The
most valuable resource for success and growth continues
to remain the Bank’s human capital.

Plans:

- Foster a culture of happiness to achieve employee
satisfaction;

- Train employees to better serve customers; and

- Focus on the concept of One Bank One Team.

Linkage of this capital with SDGs

GOOD HEALTH s DECENT WORK AND 10 REDUCED 16 PEACE, JUSTICE
AND WELL-BEING ECONOMIC GROWTH INEQUALITIES H!ﬂm:g

o

Intellectual Capital

The intellectual capital includes patents, copyrights,
software, licenses, knowledge, system and procedures.

The Bank considers technological advancements vital
for attaining long-term growth and for sustainability.
The journey of integration of technology into the
banking sector has witnessed significant breakthroughs
like branchless banking through digital channels with
multi-purpose solutions. The Bank's vision to be the
most innovative bank in Pakistan has seen the Bank
deploy cutting-edge technology to equip its customers
with end-to-end solutions.

Software upgrades, process reengineering, bringing
technological solutions to meet customers’ needs,
secure channels, and digitisation are at the core of the
Bank’s progress and sustainability.

Plans:

- Adopting and integrating cutting edge digital
solutions;

- Enhance internal capacity to adopt technological
advancements; and

- Prioritise customer satisfaction through constant
innovation in products and processes.

Linkage of this capital with SDGs
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Manufactured Capital

The manufactured capital includes building, equipment
and infrastructure. The ambiance and space of the
Bank's customer touchpoints are of prime importance.
By effectively utilising the Bank’s buildings, branch
design, equipment, and infrastructure, the Bank aims to
create an environment for its customers that will
increase footfall. The Bank’s Branch Design Manual
focuses on safety, security, energy conservation, and
getting the maximum benefit from natural capital. The
Bank’s geographical reach is also focused to achieve
maximum customer interaction, particularly in
unbanked areas.

i

&

Plans:

- Increase the number of easily accessible
touch-points;

- Focus on creating branch spaces that enable and
empower customers to relate and transact; and

- Moulding an environment that fosters customer
ease by leveraging the latest technology.

Linkage of this capital with SDGs
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Social and Relationship
Capital

The Bank's social and relationship capital includes
customers, investors/shareholders, suppliers, vendors,
partners, and employees. It has taken various
initiatives to collaborate with them and enhance its
brand image. The more positively engaged people are
with the Bank, the greater the mutual benefits.

Plans:

- Initiatives that help maintain customer loyalty;

- Retain brand image to become a go-to bank;

- Philanthropic activities to support society at large;
and

- Complete transparency to win investor/shareholder
confidence.
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Linkage of this capital with SDGs
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Natural Capital

The Bank, in achieving its objectives, utilises all
natural resources efficiently. Sustainable use of
nature’s capital is one of its prime goals. The Bank
has deployed lasting solutions for conservative
usage of water and energy and implemented a
Green Banking initiative to protect natural capital.

Plans:

- Conserve energy through solar panels, energy
savers, etc.;

- Positive contribution to the environment through
plantation and cleanliness drives;

- Promote a paperless environment;

- Focus on renewable energy financing; and

- Enhanced focus on Environmental, Social and
Governance factors, including Sustainability.

Linkage of this capital with SDGs
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Financial Capital Structure of
the Bank

The Bank remained well-capitalised with a capital base
above regulatory limits and Basel capital requirements.

Total Capital Adequacy Ratio stands at 15.87% against
the required 11.50% (including a capital conservation
buffer of 1.50%). Common Equity Tier-1 (CET-1) to total
risk-weighted assets ratio stands at 11.31% against the
required 6.00%.

The required capital adequacy ratio is achieved by the
Bank through:

a. Adequate level of eligible capital

b. Adequate risk profile of asset mix

c. Ensuring better recovery management

d. Maintaining acceptable profit margins

The Bank prepares its Annual Budget, Business Plans,
and Risk Appetite Statement for the purpose of
drawing out a growth map and future direction as well
as identifying the Bank's Risk taking capacity.
Bottom-up approach and detailed deliberations are
used to prepare the annual budget. The growth
prospects take into consideration prevailing economic
and political factors in Pakistan and abroad.

Assessment of capital levels is done regularly. All
business plans and budgets are reviewed by Senior
Management and approved by the Board, ensuring
enterprise-wide capital adequacy. Additionally, the
Bank aims to pay out a consistent stream of dividends
to its shareholders, while maintaining adequate capital
under stress scenarios and accounting for future
business requirements, ensuring Board level approvals.

Furthermore, the State Bank of Pakistan has identified
Bank Alfalah as a sample Domestic Systemically
Important Bank (D-SIB) under the D-SIB framework,
thereby mandating compliance with enhanced
supervisory requirements. These include formulation of
a Risk Appetite statement, Internal Capital Adequacy
Assessment Process (ICAAP) document Macro Stress
Testing / Scenarios Analysis and preparation of a
Recovery Plan.

The Bank successfully issued Pakistan’s first listed
Additional Tier 1 Capital instrument of PKR 7 billion in
2018. Proceeds from the issue augmented our capital
base and are being utilised for the expansion/growth
of the Bank's business. The instrument has been rated
‘AA+'(Double A Plus) with ‘Stable’ Outlook by PACRA,
reflecting our diversified operations, healthy financial
risk profile, strong sponsors and market presence.
Further, during 2022, the Bank issued another tranche
of ADT-1 of PKR 7 billion which is a ‘AA+'(Double A
Plus) rated instrument by PACRA.

The Bank will continue to maintain optimum capital to
increase its risk-taking capacity, and capitalise on
opportunities to protect the interests of stakeholders.
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Key resources and capabilities
providing sustainable
competitive advantage

Key Resources

The Bank has a sustainable competitive advantage
through the following key resources:

Physical
Footprint

Products

Compliance

and Risk
Management

Digital
Banking

Physical Footprint

The Bank continues to expand its branch network to
promote financial inclusion and increase the
accessibility of financial services across the country.
As of December 2025, the Bank has a network of over
1,150 branches committed to serving its customers’
needs by offering innovative banking solutions.

Diversified Products and Services

The Bank provides a wide array of product and service
offerings customised to meet a diverse range of
customer needs such as deposit accounts, consumer
loans, wealth management products and other payment
solutions. The product offerings are designed to
accommodate all customer segments whether its SMEs,
senior citizens, females or blue collar workers etc.

Digital Banking

On the digital front, Bank Alfalah continues to make
breakthroughs with its state of the art solutions
through its vast suite of digital products and services.
This has significantly enhanced banking for customers
by introducing ease of use, reliability, quick turnaround
times, etc. In particular, the Bank's lifestyle digital
application, Alfa, continues to empower customers with
360-degree services while the Bank’s digital
onboarding facility, RAPID, has revolutionised digital
account opening and self-services like debit/credit card
and loan applications.

Compliance and Risk Management

The Bank's robust compliance and risk management
policies and procedures ensure it continues to operate
at the highest standards, effectively mitigating all
potential risks. The efficient compliance framework

monitors transactions, screens sanctions, detects and
looks after several other internal controls. Moreover,
the strong risk infrastructure of the Bank monitors
market, liquidity, operational, trade pricing and other
risks to ensure the Bank has optimal exposures with
returns adjusted for appropriate risk levels.

Human Resources

Bank Alfalah takes pride in the capabilities of its human
resources and the platform available for its employees to
continuously learn, develop and improve through various
trainings and e-learning courses. The Bank's focus on
One Bank One Team, inspires and empowers its people
and Employee Experience continues to foster a unified,
customer-oriented, motivated and satisfied workforce.

Competitive Advantage

Overall, the Bank’s various capitals are geared towards
maintaining a sustainable competitive advantage. With
these resources, the Bank ensures that it continues to
perform at the optimal level and, as a result, provide the
best-in-class services to all its stakeholders.

Through its capitals (financial/ human/ manufactured/
intellectual/ social and natural capital), the Bank
possesses the capabilities to:

e Generate a strong equity, deposits and financing base

e Foster a high-performing and happy work culture

e Leverage technology to provide cutting-edge
solutions

o  Continually improve customer touchpoints and overall
infrastructure

e Cement stakeholder trust by delivering on all fronts

¢ Promote initiatives and procedures that benefit the
environment

These aspects allow the Bank to prioritise sustainable
growth and gain a competitive advantage at all levels.

Value Created by the Business Using
These Resources and Capabilities

By using its resources and competencies, Bank Alfalah
generates value for its stakeholders in the following ways:

Customers

Ensuring the provision
of optimal customer
experience at front
and back offices

a7
S
Suppliers

Building and
sustaining long term
strategic supplier
relationship with
our partners m

Employees
Providing personal
and professional
growth and nurturing
an inclusive working

environment for
employees %
e

Regulators

Maintaining a
transparent working
relationship with our
regulators to promote
overall business

environme

Shareholders
Delivering solid and
sustainable investor

returns

Community

Contributing in health
and social welfare
of general public

s
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Effect of External Factors on Strategy
and Resource Allocation

Technological Change

Pakistan's technology sector continued to expand in
2025, driven by wider cloud adoption, growing digital
payments, and increased use of Al-enabled and
outsourced IT services. These trends are reshaping
customer expectations and elevating the demand for
seamless, secure, and data-driven financial solutions.

Key Trends in Pakistan's Technological Landscape:

e Pakistan’s IT Services market is projected to reach
USD 2.75 billion in 2025, with Business Process
Outsourcing (BPO) at USD 970.62 million (Statista).

e The sector is expected to grow at a 5.47% CAGR
through 2030, reaching USD 3.59 billion.

e Multinationals continue to expand IT outsourcing to
Pakistan, supported by skilled talent and cost
advantages.

¢ Demand remains strong for cloud services,
cybersecurity, digital payments, and software
development.

e SMEs increasingly adopt affordable local technology
providers, accelerating digital enablement across
the economy.

The Bank, in response to external technological change
factors, implemented the following:

¢ Upgradation of ALFA to simplify navigation and
transaction flows on app and website, supporting
greater adoption of digital self-service. Digital
onboarding processes were upgraded to reduce
activation times and expand fully remote account
opening, while several in-branch processes were
digitised to improve turnaround times and lessen
reliance on physical channels.

e To advance analytics and Al-driven decision
support, the Bank further strengthened its data
capabilities. Enhanced machine learning models
provided deeper insights across customer
engagement and risk areas. Automated,
insight-driven reporting improved the speed and
accuracy of internal decision-making, supported by
expanded real-time dashboarding for better
visibility into business performance.

e Within the payments ecosystem, the Bank continued
to scale and modernise its platform to support
Pakistan'’s shift toward cashless transactions.
System scalability and reliability were improved to
accommodate rising digital payment volumes, and
merchant onboarding as well as settlement
processes were streamlined to encourage broader
business adoption of digital payment solutions.

e The Bank also progressed on its exNOME Customers
and Colleagues’ Experience Transformation
Strategy. Redesigned service journeys reduced
friction and improved end-to-end clarity, while
upgraded digital and branch touchpoints enhanced
consistency and ease of use. Improved internal
tools enabled faster, more informed servicing,
contributing to a more seamless customer
experience.

Through these initiatives, Bank Alfalah remains at the
forefront of embracing emerging technologies, adapting
to the evolving needs of its customers, and staying
aligned with global digital trends.
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Managing Social Challenges

Key societal challenges such as financial inclusion,
climate change, diversity, public health, poverty, and
education significantly influence the Bank’s strategic
priorities and allocation of resources. The Bank is
committed to a sustainable way forward by improving
the social, economic and environmental capital of the
people

Bank Alfalah remains actively involved in initiatives
aimed at enhancing community development and overall
well-being of the community and country as a whole.

The Bank, in response to external factors, implemented

a comprehensive strategy

¢ (ontinuing an Indexed-Based Tax Relief Allowance
introduced in 2024 to mitigate the impact of revised
salary taxation for FY25. This support has been extended
through December 2025 to further strengthen employee
welfare.

e Advancing education through school construction,
mentoring programs, job opportunities for persons with
disabilities.

e Providing a monthly PKR 10,000 allowance for
colleagues with disabilities, reinforcing the Bank's
dedication to inclusivity

¢ Delivering financial literacy programs in universities and
colleges to encourage financial empowerment and
inclusion.

¢ (ollaborating with healthcare organisations to broaden
access to vital medical services and support long-term
health programs.

e Supporting education through building schools, offering
mentoring, and creating employment opportunities.

Through these targeted initiatives, Bank Alfalah
continues to uphold its commitment to societal
well-being and sustainable development, fostering
resilience and equity within the communities it serves.

Navigating Environmental
Challenges

Environmental challenges such as climate change,
ecosystem degradation, and resource scarcity continue
to pose material risks to the Bank’s long-term strategy
and operational resilience. As part of its sustainable

way forward, Bank Alfalah is further integrating
environmental considerations into its operations, with
enhanced monitoring of environmental impacts across
clients and its own footprint. The Environmental and
Social Management Framework remains embedded in
credit approvals to support responsible and sustainable
lending.

During the year, the Bank contributed to the State Bank
of Pakistan’s development of draft principles for
managing climate-related financial risks and climate
stress testing, while also initiating readiness activities
for IFRS S1 and S2 in line with SECP requirements. The
Bank continued to expand green financing initiatives
that support emissions reduction and resource
efficiency, alongside participation in larger-scale
renewable energy projects that advance national
transition goals.

Operationally, the Bank strengthened
resource-efficiency measures across branches,
increased the use of renewable energy within its ATM
network, and adopted initiatives that promote energy
conservation and waste reduction.

Through these actions, Bank Alfalah aims to support a
more climate-resilient economy while ensuring
environmental considerations remain central to strategic
planning and resource allocation.
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Strategic Decision-Making

Process

Strategy Development
Process

The Bank's strategies are formulated with an objective
of maximising long-term shareholder value. The Bank's
strategy is based on economic outlook, competitive

environment, legal framework, customer behaviours and

geo-political situations.

How
SWOT Analysis,
Peer Group Analysis,
Global Outlook,
Economic Outlook,
Business Model
Analysis

What
Maximising

stakeholder
value

Stage 1 - Self Analysis

o Internal/External Environment Analysis

The Bank assesses global and economic outlook,
geo-political situation, competitors’ profiles and their
product offerings. It then conducts a SWOT Analysis and
Business Model Assessment. Shareholders’ return
maximisation and value addition are kept at the
forefront during this entire process. It then identifies
key influences on the present and future wellbeing of
the Bank, and therefore decides on a strategy.

o Vision and Mission Analysis
Analysing Vision and Mission statements helps identify
what the Bank aspires to achieve in the future.

When
Short-term
(up to 1 year)
Medium-term
(1to 5 years)

The Bank develops strategies to achieve objectives, and
measures progress with Key Performance Indicators.

The strategy development process has its roots in the
Board's strategic outlook, and strategy trickles down
through the Management'’s approach for achieving set
objectives.

Why
Gain
competitive
advantage to
become a
market leader

Where
Potential areas
of growth and

adding value
to the
stakeholders

Stage 2 - Identifying Potential
Areas of Growth and Value
Addition

Based on the outcome of the analysis stage, the Bank
identifies potential areas of growth to add value for all
stakeholders, and to gain a competitive edge and
unique position in the market.

Stage 3 — Strategy Formulation

The Bank identifies strategies to achieve its objectives
in accordance with the results of preceding stages. The
Board of Directors governs the strategy making process.
This stage drives strategic decision-making.
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Stage 4 - Execution and Stage 5 — Monitoring

Implementation There is continuous monitoring of strategies
The Management of the Bank executes strategies implemented in order to identify further areas for value
incorporating them in day-to-day business affairs. addition and realignment of strategies.

External
Environment

Analysis

' Vision and
Mission

Analysis

Strategies
Development
Process

Strategy
Formulation

Strategy
Implementation

Strategy
Monitoring

Internal
Environment
Analysis

Organisational Culture for Monitoring Strategy
Implementation:

The Bank’s culture supports its strategy-building and monitoring process. The governing principles of culture set by
the Board are followed by senior management and all employees.

Through a centralised Project Management Office, the Bank monitors the implementation of its key strategic
initiatives at Senior Management level. The Bank has a transparent monitoring system in place where all strategic
projects are tracked on a monthly basis to ensure timely delivery. Projects that are lagging behind are immediately
flagged to the Senior Management and required decisions or actions are taken to expedite these. A comprehensive
progress update on the Bank’s strategic initiatives is shared with the Senior Management on a monthly basis and with
the Board of Directors semi-annually.
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Significant Plans and Decisions

Given below are significant restructurings, business expansions or closure of operations during the year.

Major capital expenditure during the year:

- During the year the bank invested PKR 13.5 billion on the purchase of fixed assets and intangibles which includes
properties (land & buildings), equipment, fixtures, intangible assets, etc. A detailed disclosure of fixed assets is
given in the financial statements. All the assets purchased were capitalised as the management intends to take
benefit from them over their useful life, which spans more than a year. These additions are for meeting the
business and operational needs of the Bank including but not limited to digital infrastructure, new branches,
existing branch/office renovations, and strengthening IT infrastructure with an aim to operate within a secured
environment and with the best customer data protection.

- The Bank opened over 30 new branches during the year, taking the total branch footprint to 1,186. Further, the
Bank also installed over 170 ATMs and 200 CDMs/CCDMs to facilitate the customers.

- Major capital expenditure planned for next year: The Bank plans to open new branches under Annual Branch
Expansion Plan, renovate existing branches and continue to invest in its digital and IT infrastructure.
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Change in Objectives and
Strategies

There was no significant change in objectives and strategies from last year.
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Risk and
Opportunities
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Risk Management Framework
The Way Bank Manages Risk

Risk Identification and Assessment (RIA)

Map and anticipate main identifiable risks and regularly update
assessments. Prioritise risks against the Bank’s strategy and
risk appetite.

Phase 1

Risk Ownership

Allocate risk ownership.

Risk Mitigation

Develop and implement policies and mitigation plans, which
are executed based on prioritisation.

Phase 4 ‘ ' Risk Rfeportmg ‘
Risks are monitored continually against approved appetite.
Deviations are logged, reviewed, owned, reported, and
effectively mitigated.

Risk Framework Validation
Regularly check effectiveness of the process through wider
assessment of the framework, and make necessary
improvements in the process.
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How the Bank Shares the Risk Management
Responsibilities?

Responsibilities:
- Approves strategic objectives and risk appetite
- Reviews key risks and mitigating measures
- Approves the risk infrastructure
- Assesses effectiveness through periodic reporting
- Defines risk management policies
The Board - Formulates and maintains integrated bank-wide risk management framework
- Establishes a bank-wide strategy incorporating the risk management strategy
Board Committees:
- Board Risk Management Committee (BRMC)
- Board Information Technology Committee (BITC)
- Board Audit Committee (BAC)
- Board Strategy and Finance Committee (BSFC)
- Board Crisis Management Committee (BCMC)

Responsibilities

- Defines and proposes the risk appetite for onward approval from the Board and
monitors it quarterly

- Oversees design and sustainable implementation of Enterprise Risk Management
(ERM) and internal control systems

L] -

Senlor Evaluates the adquJacy of risk mitigation plans

Management Committees:

Management - Central Management Committee

- Digital Council Committee

- Central Credit Committee

- Control and Compliance Committee

- Asset Liability Management Committee

- Process Improvement Committee

- Governance Committee for Oversees Operation

- IFRS 9 Steering Committee

- IT Steering Committee

- Crisis Management Team

- Sustainability Committee

Responsibilities

- Develops risk policies, interprets and guides business units on risk standards, limits
and regulations

o - Monitor key ratios and risk levels through routine testing skills

CrEdlt and - Reports to the management, Board and regulator

Risk Risk Divisions:
Management - Risk Management Division

- Information Security
Group - Credit Policy and Portfolio Management

- Credit Administration

- Operational Risk

- Credit Division

- Consumer and Digital Risk

- CRM Governance and First line OR
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Three lines of defense approach

First Line of Defence

¢ |dentifies, takes and manages risks in
Business and the_lr aljeas of respons_lblllty.
Operations ¢ Maintains day-to-day internal control.

First Line
of Defence

Second Line of Defence

¢ Develops and promotes ERM framework to help
managers identify, assess, manage, monitor and
report risks.

Second Line
of Defence
Control
Functions and
Management

ittees

Third Line of Defence

¢ Provides independent assurance of the
effectiveness of the risk management, and internal
control frameworks and activities.

Third Line
of Defence
Board and
its Committees/
Internal
Audit Function

.

Risk Management Methodology

Bank Alfalah implements its risk strategy and engages in controlled risk-taking within its risk management
framework. The risk management methodology defines the optimal course of action amid uncertainty by identifying,
owning, mitigating, reporting and validating risk in line with its long-term objective of maximising shareholder value
and ensuring sustainable returns. The Bank adheres to an integrated, structured and disciplined approach, realised
through the implementation of effective and efficient risk management methodologies and policies that align
strategies, processes, people, technology and knowledge to assess, evaluate and manage uncertainties that the Bank
faces as it creates value.

The methodology contains the following activities:

- Developing and implementing an enterprise risk management framework across all business groups in the
country and locations outside the country;

- ldentifying risks and maintaining risk exposure within the risk appetite of the stakeholders;

- Optimising resources in order to enhance value for shareholders;

- Establishing risk tolerance limits /risk appetite;

- Ensuring availability of sufficient capital as a buffer to absorb risks gauged through self-risk assessment/stress
testing as well as under the purview of regulatory guidelines; and

- Aligning risk management approach with regulatory and future business requirements.
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An effective risk management framework along with a robust risk governance structure, strong capital, liquidity,
market risk, compliance / money laundering and good quality of the asset portfolio, remain the cornerstones for the
Bank's risk management methodology.

Risk Mitigation

These need to be dynamic for sound risk management. Effective communication across the Bank, well established
policies and procedures, and action plans are the tactics to face business risks. The Bank has established such
techniques based on international standards and benchmarks, regulatory instructions and Board’s guidelines. The
sub-section named ‘Key Risks’ given below covers all mitigation strategies against key risks.

Reporting
and disclosure

Risk Treatment
and Mitigation

Risk evaluation
and monitoring

Risk Assessment Risk Analysis

Risk Appetite

Risk Appetite (RA) refers to the maximum threshold of risk levels that the bank is willing to undertake in
implementing its strategic and business objectives set by the Board of Directors. In setting the RA, including
tolerance and limits, the Bank’s resources including capital are allocated effectively and risk limits are set to remain
within the boundaries of risk framework. RA strikes a balance between strategy, growth aspirations, operating plans,
capital and risks that the bank deems material, based on their significance and regulatory requirements. The Risk
Management Division of the Bank devises risk appetite every year which is then approved by the Board considering
the Business plans and macro-economic environment.

The Bank’s RA for 2025 was established considering historical trend, regulatory requirements, stress test results and
senior management’s views about economic situations versus business objectives. Application of the RA and its
monitoring help to ensure the Bank stays within appropriate risk boundaries.

Functions of Risk Appetite:

- Bank’s willingness to take a risk

- Internal (Soft) Risk Tolerance Limit

- Monitoring Risk strategies and approaches to mitigate risk
- Putting the Bank'’s risk capacity in best use

Risk Limits

Risk Targets Risk Appetite Risk Capacity

Risk Tolerence
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Risk Monitoring and Reporting

- Reporting to Board and Board's Risk Management Committee (BRMC): Meetings of the Board and BRMC take
place on a quarterly basis, at minimum. The agenda consists of various risk related analysis and decisions that
are based on business needs and situations including but not limited to macro-economic environment.

- Internal Capital Adequacy Assessment Process (ICAAP): The report covers risk areas like operational losses,
concentration, liquidity, reputation, environmental, settlement, other core risk etc. This is finally reported to
Board.
¢ |CAAP reporting is based on bank’s own assessment of risks and assessing the amount of capital that bank is
required to maintain against those risks

e The purpose of the ICAAP is to inform the Board of the ongoing assessment of the bank’s risks, how the
Bank intends to mitigate those risks and how much current and future capital is necessary having
onsidered other mitigating factors considering the current and projected financial projections and;

o |CAAP exercise attempts to assess the risk based capital as opposed to regulatory capital, which is generally
not considered the complete reflection of the embedded risks; given that regulatory capital does not
account for pillar Il risks and additional capital required in lieu of stress testing for pillar 1 risks.

- Management and SBP’s monitoring: Various reports are submitted to Senior Management and SBP covering risk
aspects such as credit risk. The regulator conducts inspections to monitor bank’s approach towards risk
mitigation and compliance against the breaches, if any.

- Stress Testing: Bank Alfalah prepares and submits Scenario Analysis Stress Testing reports to SBP. The same are
reviewed by Senior Management and Board as well. The report mainly encompasses Statistical Models based on
Macro Economic Variables Risk Management Tools (i.e. VAR, SVAR), Reverse Stress Testing. Furthermore, MST
(Macro Stress Testing) Framework proposes a multilayered approach for Stress Testing Model development,
validation, approval and implementation; along with the identification of stakeholders for validation, control and
oversight perspective. Results of the exercise are used to calibrate risk appetite, Annual Business plans, Capital
and contingency planning.

- Standards and Limits: The Bank follows Basel guidelines for capital adequacy monitoring. Further, there are
various circulars from SBP (State Bank of Pakistan) and respective regulators for overseas operations in this
regard. The bank ensures strict compliance with these standards, internal and regulatory limits as well as
guidelines laid down in the circulars.

- Policies, Procedures, Manuals and SOPs: The Bank has well established policies and other documentary
guidelines for every product and process. These serve as guidelines and monitoring tools for the staff
performing various risk-related activities. All relevant departments are responsible for ensuring compliance with
documents.

- Business Resilience and Continuity Plan: The Business Resilience Plan tends to define the business continuity
and recovery strategies and procedures. Business Resilience and Business Continuity are at times used as
alternate terms to align continuity of operations due to, or during, any disruption. For further details on policy,
refer Governance section of this Annual Report.

- Contingency Funding Plan (CFP): The Bank prepares an annual CFP which covers the funding plans should a
triggering event materialise. Refer to the Liquidity Management subsection within this section of the Annual
Report.

- Recovery Plan: The recovery plan is submitted annually to SBP. The plan incorporates the Bank’s critical systems
vis-a-vis their impact on core business lines and critical functions as identified in approved business resilience
plan. Key trigger events and funding resources available to Bank are identified, in line with ALCO approved
Contingency Funding Plan, in order to combat severe stress situations related to funding liquidity. The context
behind the recovery plan is based on the assumption that the Bank’s capital and/or liquidity are in breach of the
identified recovery thresholds as per the approved risk appetite. Key assumptions taken into account while
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preparing the recovery plan include:
e Materiality, Feasibility and timelines for implementation of Recovery Options.
¢ Raising of Capital / liquidity, Market and/or Regulator, in a timely and cost effective manner

o Expense rationalisation.

Recovery
Plan

Policies and
Procedures

Measurement,

Risk Monitorin
TStrtE,ss Monitoring and Reporit?l
esting Tools to Board an

Regulators

Business
Resilience and
Contingency
Funding Plan

Standards
and Limits

Risk Culture

The risk culture within the Bank supports its business objectives and fosters an environment that enables
management to execute the business strategy more efficiently and sustainably. The board of directors regularly
reviews the risk profile of the Bank and makes every senior leader a responsible stakeholder in developing a strong
risk culture within the Bank. Further, the Bank ensures that each employee comprehensively understands the
responsibilities concerning the risks they undertake at each stage in their regular business activities.

The Bank has established a risk management framework that incorporates a risk management structure consisting of
various sub committees. It includes clearly defined reporting lines to ensure the independent operation of risk

management functions. Risk governance of the Bank also includes setting the risk appetite statement, risk limits, risk
management functions, capital and liquidity planning, risk management policies, risk infrastructure, MIS and analysis

to monitor the Bank’s risk profile.
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Risk Assessment

Board’s efforts to determine the level of risk tolerance

The Board of Directors is the ultimate governing body responsible for overseeing risk management to maximise
shareholders’ returns. It ensures that the required culture, practices and systems are in place to address the risks
faced by the Bank. Under the valuable guidance of the Board, the Bank ensures a proactive approach in dealing with
factors that influence its financial position, strives to maintain stable earnings, and attempts to maximise
shareholders’ value by achieving an appropriate balance between risk and return.

The Board:
- Has established a bank-wide strategy incorporating the risk management strategy;
- Has approved the overall risk appetite, tolerance levels and level of capital adequacy and funding ratios;
- Regularly reviews any significant risk issues to determine their impact on the Bank’s strategy, aligning the
strategy to address existing or potential risks.

The Board, through its Board Risk Management Committee (BRMC), has delegated oversight responsibilities. BRMC
ensures the formulation and implementation of a comprehensive risk management framework. Under the board’s
guidance, the Bank executed an effective risk strategy and continued controlled risk-taking activities within the risk
management framework, combining core policies, procedures, and process design with active portfolio management.

The Board Risk Management Committee:
- Establishes and reviews compliance with the Risk Management framework;
- Ensures that the Bank's overall risk exposure is maintained at prudent levels and is consistent with available
capital;
- Reviews and recommends to the Board, the risk appetite of the Bank and business plans; and
- Reviews risk management information reports, identifies exceptions, and provides guidance for corrective
measures.

The functional and day-to-day management responsibilities have been delegated to the Chief Risk Officer (CRO). In
line with this, the CRO functionally reports to the President and CEO. The roles and responsibilities are designed to
ensure that risk is governed and managed independently and prudently.

The Board, through its Risk Management Committee, has carried out a robust assessment of the principal risks facing
the Bank, including those that could threaten the business model, future performance, and solvency or liquidity.

Below are the key risks, which arise as a result of external factors affecting the organisation and they have an impact
on the availability, quality, and affordability of the capital:

Macroeconomic Credit Risk, Market Risk, Liquidity Risk

Legal Legal Risk, Cqmpliance Riskl(including Money Laundering),
Operational Risk, Country Risk

Political Operational Risk, Country Risk

Technological Model Risk, Operational Risk, Information Security Risk

Environmental Environmental Risk and Climate Risk

Commercial Reputational Risk, Concentration Risk, Model Risk, Operational Risk

182 | ANNUAL REPORT 2025



The Risk Assessment process has been carried out for the following:

- Business model: Potential risks facing the Bank’s business model which in turn affect the survival of the Bank.
Sound business growth with managed risk is crucial for operations. The Bank considers expected level of
profitability, market reputation, experienced personnel, logistic support, etc for business model. Relevant risks
can be credit risk, market risk, liquidity risk, operational risk, model risk, reputational risk and concentration
risk.

- Future performance: Technological obsolescence and inability to cope with recent technological developments
can also threaten the existence. Further, the situations of the country/region where the Bank operates also
cause impacts and is a necessary factor for consideration in risk assessment. The Bank considers reputation,
ability to meet stakeholders expectations, capital adequacy, macro and microeconomic scenarios, risk
management practices for its future performance. Relevant risks could be information security risk,
environmental risk and legal risk.

- Liquidity: The ability to operate with sufficient funds to meet depositors’ obligations is key to operating as a
bank. Further, this also includes fulfilling regulatory requirements set by the regulator, hence, compliance
plays an important role in this regard. The Bank considers fundamentals like maintaining adequate capital,
liquidity and operational control at all times in order to safeqguard the interests of depositors, borrowers,
shareholders and other stakeholders and meet its obligations against these. Relevant risks could be liquidity
risk, market risk, credit risk and compliance risk.

- Other key focus areas are:

Build a risk culture Financial crime and economic vulnerability
Client risk rating focus Regulatory compliance

Information and Cyber Security New technologies

Environment, Social and Governance (ESG) Business resilience

The risk management and mitigation strategy is therefore fundamentally based on maintaining adequate capital,
liquidity, and operational control at all times in order to safeguard the interests of depositors, borrowers,
shareholders and other stakeholders.

Key Elements of Risk Assessment

&
ﬂlﬁ Board and Senior Management Overview J

Risk
Governance

. ®, . . .
Risk Management e o e Adequate Organisational Structure, Polices and Procedures]
Framework of Risk
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System 6 ]
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Key Risks

TYPES OF RISKS LIKELIHOOD MATERIALITY

It means the possibility of monetary loss to financial institutions arising due to the inability or unwillingness of a
counterparty to perform a commitment as per the agreed terms and conditions, among other things, on account of
lending, trading, hedging, settlement, and other financial transactions.

Source: External

Impact: Financial

Capital Affected: Financial Capital

Assessment tools: Risk Ratings, Stress Testing, limit monitoring, exception monitoring and delinquency ratio.

Mitigation Strategy: The Bank is committed to the appropriate level of due diligence to ensure that credit risk is
identified and analysed diligently, ensuring that credit commitments are appropriately structured, priced (in line with
market practices), and documented. Bank Alfalah has a Credit Operational Manual (COM) and a Credit Policy Manual
(CPM) in place to strategise and govern the Bank’s overall lending strategy. Furthermore, the Bank has an internal
Credit Initiation and Risk Rating System through which risk levels are assessed based on customers’ risk profiles.

Bank Alfalah has implemented IFRS-9 to measure and assess changes in credit risk. The timely recognition of and
provision for credit losses promotes a safe banking system and plays an essential role in supervision. Furthermore,
the portfolios and well-defined parameters are actively reviewed, and, if required, corrective actions are taken at a
nascent stage.

Credit Concentration Risk mm

It is the risk which results from inadequate diversification of the Bank’s credit portfolio in terms of industries,
regions or number of counterparties that may result in significant losses.

Source: Internal and External

Impact: Financial

Capital Affected: Financial Capital

Assessment tools: Limits monitoring including Sectors, Tenors and Risk Weighted Assets.

Mitigation Strategy: The SBP has prescribed regulatory limits for banks" maximum exposure to single and group
obligors. Moreover, to restrict industry concentration risk, the Bank’s annual credit plan spells out the maximum
allowable exposure that it can take on specific industries. The Bank manages and monitors its portfolio of loan
assets and limits for high-risk customers. Limit concentrations are monitored in terms of risk quality, industry,
maturity, and large exposure.

It is the risk of loss resulting from inadequate internal processes, people and systems, or from external events
including legal risks. This excludes strategic and reputational risk.

Source: Internal and External

Impact: Financial/Non-Financial

Capital Affected: Financial, Social, Human and Intellectual Capital

Assessment tools: Risk and Control Self-Assessment, Operational losses viz-a-viz tolerance limit and Control breaches

Mitigation Strategy:

Embedding a sustainable risk culture remains the core objective, which includes effective management of operational
issues and emerging risks across the Bank and in the overseas operations via deployment of required recsource tools
and continuous supervision. The new Operational Risk Framework, Policy and Standards, duly approved by the Board,
have been rolled out, along with new system platforms (Operational Risk System), for recording and tracking risk
events, including non-financial risks.

The Bank is at an advance stage of implementing a new process-based Risk and Control Self-Assessment method
across the Bank in order to effectively manage operational risks and continually monitor the effectiveness of defined
controls through first-line self-assessment reviews, especially for the processes and activities that may significantly
impact the Bank’s risk appetite. Furthermore, new and amended products, systems, activities and processes are
subject to comprehensive operational risk assessments before implementation and launch.
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TYPES OF RISKS LIKELIHOOD MATERIALITY

It is the risk arising from changes in the value of on and off-balance sheet positions of the Bank due to adverse
movements in market rates or prices such as interest rates, foreign exchange rates, equity prices, credit spreads and
commodity prices, resulting in a loss to earnings and capital. Due to the external nature of the risk, and given the
prevalent macro-economic environment, the likelihood of adverse price movements is currently high. However,
stringent controls are in place to mitigate any material impact on profitability and capital. This risk includes Interest
rate risk, Equity price risk, Foreign Exchange risk and Commodity risk.

Source: External

Impact: Financial

Capital Affected: Financial Capital

Assessment tools: Investment Limits, Exposure Limits and Sensitivity Analysis, tolerance Limits, Duration and PV 01 limits

Mitigation Strategy: The Market and Liquidity Risk Department monitors the impact of price and rate movements on
the Bank’s portfolios and periodically reports to the Asset and Liability Committee (ALCO) and Investment Committee
(IC), which are primarily responsible for oversight of market risk. The Bank has developed various tools for risk
measurement and its mitigation thereof, including Value at Risk (VaR), Expected shortfall, Duration, Price Value of a
Basis Point (PVBP) and Re-pricing Gaps. In addition, the Bank carries out stress tests, using both internally developed
scenarios and scenarios prescribed by the regulator. Moreover, the Bank has a comprehensive risk control limit
framework, which defines exposure limits (for each portfolio, issuer, tenor, rating and sector), PVBP limits, money
market gap limits, FX gap limits, currency-wise NOP limits, stop loss limits, tolerance limits, counterparty limits,
dealer limits, and broker limits.

The Bank uses a standardised approach to calculate market risk capital charge under the Basel framework.

It is the risk to the Bank’s earnings, capital and reputation arising from its inability (real or perceived) to meet its
contractual obligations promptly without incurring unacceptable losses when they become due.

Source: Internal and External

Impact: Financial/Non-Financial

Capital Affected: Financial and Reputational Capital (franchise value)

Assessment tools: Stress Testing, Advances to Deposits Ratio, Stable Funding Ratio, Statutory Liquidity Reserve Ratio,
Liquidity Coverage Ratio, Deposit Concentration Limits, and Maturity Gaps.

Mitigation Strategy: The Market and Liquidity Risk Department performs independent monitoring and reporting of the
overall liquidity position in line with regulatory requirements and the Bank’s own risk appetite at the Bank and operations
level. The Bank is fully compliant with Basel Il liquidity standards, Liquidity Coverage Ratio (LCR) and Net Stable Funding
Ratio (NSFR), with a considerable cushion over the regulatory requirement. Stress Tests are performed (both SBP and
internal for all operations and at the Bank level) under which liquidity risk factors are given major shocks to check the
vulnerability of the Bank’s balance sheet to those hypothetical shocks in various stress scenarios.

The potential loss the Bank may incur, as a consequence of decisions that could be principally based on the output of
models, due to errors in the development, implementation, or use of such models.

Source: Internal

Impact: Financial

Capital Affected: Financial Capital
Assessment tools: Annual Validation exercise.

Mitigation Strategy: Risk management is involved in periodic review of model accuracy and validation. A conservative
approach, validation based on sensitivity analyses, the use of subjective elements, and on-going monitoring of the model's
performance provide sufficient protection against such unfavourable impacts.

| 185



TYPES OF RISKS LIKELIHOOD MATERIALITY

It is a wide concept that includes all aspects of legal risk, which refers to risk of financial loss, regulatory penalty,
reputational damage or operational loss arising from non-compliance with laws and regulations, defective documentation,
unenforceable contracts/agreements, adverse court judgements, or failure to protect the Bank’s legal rights

Source: Internal and External

Impact: Financial and/or reputational

Capital Affected: Financial, Social, Human and Intellectual Capital

Assessment tools: Regard to updated applicable laws and regulations when rendering legal services and oversight of
cases filed against the bank through the concerned departments/businesses.

Mitigation Strategy: Legal Affairs Division (LAD) is responsible for promoting and protecting the interests of the
Bank, and ensuring that the Bank complies with prevalent laws, rules and reqgulations at all times.

The risk of legal or regulatory sanctions or material financial loss (penalties) a bank might suffer because of its failure to
comply with laws, regulations, rules related to self-regulatory organisation standards, and codes of conduct applicable to
its banking activities. To curb & tighten the regulations with respect to Trade Based Money laundering & Terrorist
Financing, SBP issued TBML Framework in October 2019 which is further revised in 2025 with focus on areas like importer
due diligence, under/over invoicing, exporter’s overdue positions etc.

Source: Internal and External

Impact: Financial and Reputational

Capital Affected: Financial, Social, Human and Intellectual Capital

Assessment tools: Regulatory Inspection Reports, Risk Control Self Assessment, Key Risk Indicators breaches, Internal Risk
Assessment, Independent Centralised Trade Operations, Price Assessment Tool / Application

Mitigation Strategy: The Board and Senior Management have cascaded down the commitment to a strong compliance
culture that reflects high ethical standards and integrity at all levels of the organisation by ensuring seamless and effective
implementation of regulatory requirements/standards/practices and other laws in letter and spirit. Moreover, since
compliance is everyone's responsibility, the Bank’s Compliance and Business Solutions Group has created structures and
systems to promote a compliance culture among the Bank’s staff and departments. The Compliance Function focuses on
having high standards as required by the relevant Policy and Procedure Framework, maintaining Regulatory Technology
(name screening, transaction monitoring, trade AML, CDD and CFT) to combat money laundering, terrorist financing, and
proliferation financing and tracking CDD quality, and on reviewing and implementing regulatory instructions. The function
is further strengthened by the knowledge endeavors and ongoing improvement in the Bank's AML/CFT/CPF learning
interventions, CDD Advisory, TBAML, Regulatory Advisory, Onsite and Offsite Internal Control and Quality Assurance
Reviews, and monitoring of fraud trends over consumer and digital banking channels. In the light of the SBP instructions,
TPRD (Trade Pricing Risk Department) has been setup under the umbrella of Risk Management Division and TBAML Unit in
Compliance performs high risk country and transaction EDD, monitoring and control design.

Furthermore, to reinforce compliance culture at the front end, Governance Control and Diligence Division (GCDD) has been
established within the Retail Group.

Environmental and Social Risk m

Actual or potential threats of adverse effects on the environment and living organism by effluents, emissions, wastes,
chemical releases, and resource depletion, arising out of the Bank’s or its clients’ operational activities.

Source: Internal and External

Impact: Social, Environmental, Financial, and Reputational

Capital Affected: Natural and Manufactured Capital

Assessment tools: Environmental and Social Risk Rating based on the due diligence

Mitigation Strategy: The Bank has adopted an integrated sustainable finance approach in its lending activities. In this
regard, Green Banking Policy and Environmental and Social Risk Management (ESRM) Procedures Manual have been
put in place. The ESRM Framework essentially requires that any lending opportunity is reviewed and evaluated under
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TYPES OF RISKS LIKELIHOOD MATERIALITY

Environmental and Social Risk m

the Bank’s exclusion list, applicable national laws on environment, health, safety, social and IFC performance
standards. This framework is an integral part of the credit approval process, and all relevant credit proposals require
Environmental and Social review prior to approval by the competent authority.

In November 2022, the State Bank of Pakistan (SBP) issued Environmental and Social Risk Management (ESRM)
Implementation Manual, based on IFC performance standards, which is applicable to all banks in Pakistan. During 2023,
Bank Alfalah aligned its Green Banking Policy and ESRM procedures manual with the afore-mentioned SBP manual.

Since the end of November 2023, the Bank has been using SBP's provided ESRM templates and complying with the
Regulatory Implementation deadline, which was November 2025. The Environmental Risk and Green Banking
Department (also known as Green Banking Office) is providing ESRM advisory to all relevant colleagues on
transactional levels so that the staff does not face any difficulty in implementing the revised ESRM framework. The
Bank is assigning risk rating as ‘High, ‘Medium, and ‘Low’ to its borrowers based on its due diligence which facilitates
the management in its decision making.

Climate-Related Financial Risks

SBP has issued ‘Regulatory Framework for Effective Management of Climate-Related Financial Risks’ and ‘Guidelines
on Climate Stress Testing 2025’ in December 2025.

Source: Internal and External
Impact: Social, Environmental, Financial, and Reputational
Capital Affected: Natural and Manufactured Capital

The Bank is in the process of aligning its risk policies and procedures with SBP’s aforementioned documents in
accordance with the timelines prescribed by SBP.

Risk of supply chain disruptions as a result of ESG related factors m

Actual or potential threats of adverse effects on the Banks' supply chain arising from ESG related factors such as
effluent, emissions, waste, chemical releases, and resource depletion.

Source: Internal and External

Impact: Social, Environmental, Financial, and Reputational
Capital Affected: Natural and Manufactured Capital
Assessment tools: Environmental and Social Risk Rating

Mitigation Strategy: Vendors need to be managed effectively in order to reduce the risk of supply chain disruption
and ensure that the goods and services provided are delivered on time and as per the expected standard. The Bank'’s
approved procurement policy includes ‘Sustainable and Green Procurement’ guidelines, which incorporate strategies
to minimise ESG risks, including assessing and choosing vendors that exhibit a strong dedication to the environment
and prioritising reputable brands that promote environmentally friendly practices. As an example, the Bank uses
sustainably sourced paper, i.e., Forest Stewardship Council (FSC) and Programme for the Endorsement of Forest
Certification (PEFC) certificated paper, as part of its routine business practices, and ensures that primary as well as
alternate vendors supply with the same only.
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LIKELIHOOD

Medium

MATERIALITY

TYPES OF RISKS

Information Security Risk Medium

It is the risk of damage that may be caused by internal or external threats, such as unauthorised access to critical financial
data, sensitive customer information, non-availability of critical services, impersonating clients and theft or alteration of
information, while performing financial transactions, and loss of the Bank's sensitive electronic data and IT systems.

Source: Internal and External

Impact: Financial and Reputational

Capital Affected: Financial, Intellectual and Social Capital

Assessment tools: Risk Appetite Monitoring, Penetration Testing, Vulnerability Assessment and Cyber Security Risk
Assessment.

Mitigation Strategy: The Information Security Division caters to the regulatory requirements for IT Security Risk
Management. It maintains the framework that enables the Bank’s management and staff to mitigate IT security risks
bringing them to acceptable levels. It does research on evolving and emerging threats, suggests and defines relevant
information security controls. Furthermore, it performs information security risk assessment before and after the
deployment of IT Solutions against the defined categories of IT Risk and Information Security Management System,
performs 24/7 information security monitoring of information assets, investigates IT security incidents, reinforces IT
security risk awareness among staff, and performs IT security risk management reporting.

Reputational risk is the risk of adverse impact on the Bank’s earnings, capital, liquidity, or franchise value arising
from negative perception of stakeholders. Such perception may result from actual or perceived actions, omissions,
regulatory non-compliance, service failures, misconduct, or external events.

Source: Internal and External

Impact: Financial and Reputational

Capital Affected: Financial, Social, Human and Intellectual Capital

Assessment tools: External ratings, Market news, Stock Exchange Information, Customer Experience Surveys, up-time
for public facing systems, material regulatory penalties and review of regulatory compliance by compliance division.

Mitigation Strategy: Various departments within the Bank assess and monitor events leading to reputational risk
associated with the Bank's activities to always safeguard its interests. This includes ensuring that contractual
obligations are being met under agreements with multilateral and international agencies that cover partnerships and
credit facilities extended to the Bank. Furthermore, the Bank has a dedicated customer experience department that
works for the resolution of customer complaints and grievances. Additionally, the Compliance Division ensures
compliance with all requlatory requirements and mitigation of reputational risk arising from business disruptions and
operational issues. Furthermore, the Bank has devised a comprehensive Business Resilience and Disaster Recovery
Plan to ensure continuity of its services during crisis periods.

It refers to the possibility that economic and political conditions, or an event in a foreign country, could adversely
impact the Bank’s exposure in that country. The Bank is engaged in international lending and has cross-border
exposures, and is exposed to country risk, in addition to the customary credit, market, and investment risk.

Source: External
Impact: Financial
Capital Affected: Financial and Social Capital
Assessment tools: Country limit monitoring.

Mitigation Strategy: To manage the risk, the Bank has in place a comprehensive country risk management framework.

Under this framework, country risk is sub-divided into two broad categories: transfer risk and political risk.
Additionally, the Bank carries out periodic reviews of approved limits, ensuring regular monitoring against the same.
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Key Opportunities and Initiatives

TYPES OF OPPORTUNITIES LIKELIHOOD MATERIALITY

Opportunities through Digitisation m Medium to High

With the onset of the Industrial Revolution 4.0, the impact of existing and potential digital avenues cannot be ignored. It
raises the need to overhaul and transform existing business practices to leverage upcoming and evolving technological
advancements to create a ripple in the banking/financial sector. The financial services which are being provided to the
customers are transforming at a rapid pace, new innovations are being adopted. At Bank Alfalah, making sure customers
are happy is not something that is said, it is meant.

Source: Internal and External
Impact: Financial; Customer Centricity
Capital Affected: Financial Capital, Relationship Capital and Human Capital

Strategy for creating value from opportunity:
Digital Cheque Clearing (High, High)
Following the successful transition from teller-based cash deposits to Digital CDMs, the next major challenge lies in
addressing the cheque clearing system, which continues to suffer from delays and vulnerability to human errors,
especially in subjective processes such as signature verification. To overcome these issues, the Bank is preparing to
launch an indigenously developed, round-the-clock Cheque Deposit Kiosk. This solution will allow customers to clear
cheques instantly at any time, leveraging advanced technology to perform MICR and UV matching, while software
handles signature verification, OCR-based matching through machine learning, biometric authentication, and secure
keys embedded within the cheques.

This strategic initiative is expected to deliver greater customer convenience, enhance operational efficiency, lower
costs, and significantly reduce fraud risks. Projections indicate that this advancement will elevate the Bank’s
digital-to-branch counter transaction ratio to 95%, aligning with global best practices.

Cashless Economy and Payments Ecosystem (High, High)

Pakistan's economic landscape, despite significant progress, remains fundamentally reliant on cash. This heavy cash
dependence, estimated to account for a substantial portion of all transactions, poses a major challenge to financial
inclusion and economic growth. This is a major inconvenience; even a person with a bank account and a smartphone is
often rendered helpless by a lack of digital acceptance modes, leaving them with no choice but to revert to cash.

This digital divide is especially pronounced in urban outskirts, rural and underserved areas, where digital acceptance is
sparse, but it is also a common problem in urban centers where intermittent service disrupts transactions, merchants
are unable to accept payments digitally or customer does not have a digital issuing instrument.

While traditional digital solutions like Point-of-Sale (POS) machines have seen increased adoption in retail, their impact
is limited to 5 million retail outlets. Therefore, majority of the transactions remain on cash, while being in trillions of
rupees in totality.

Bank Alfalah as a leading commercial and digital bank, and the only commercial bank in Prime Minister’s Digital
Cashless Scheme has devised ways to tackle the issues mentioned above, such as

¢ The expansion of digital acceptance points all over Pakistan; 150,000 out of over 2 million merchants for the
industry, merchants are targeted to be financially and digitally involved and active on monthly basis by the end of
June 2026. These points will be a combination of the Bank’s engineered low-cost NFC and QR POS Device, Soft
POS on Alfa Business App and Static QRs.

o The introduction of relatively inexpensive QR Acceptance Device (reader, prompter and accepter of QR
transactions and NFC), engineered and perfected with a technology partner.
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TYPES OF OPPORTUNITIES LIKELIHOOD MATERIALITY

Opportunities through Digitisation m Medium to High

¢ The issuance of RAAST prepaid cards, for customers without payment instruments, which can be created then and
there at merchant locations, with customer’s unique QR (tacked to the prepaid card) and IBAN printed at the back.
These cards are approved for BAFL for higher limits and their acceptance is interchange or MDR free.

o The introduction of Eatsy App as a unique issuance app (like Alfa) embedded with payments and specific to
restaurants/cafes and the likes, so as to increase issuance at low end restaurants.

BAFL's position in the retail payments landscape combines the acquiring side of Alfa Business App (now modified
and with enhanced features) and the QR Acceptance Devices with the Issuing side of customers’ apps (Alfa/Eatsy
App/other banks' apps), debit/credit cards and RAAST Prepaid cards, to create an ecosystem mitigating with the
cash-based economy.

This retail payments’ ecosystem is supported by the expansion of physical Digital Sales and Service Centers
(SNSCs), visibly located in the market locations across the country, to scale the QR and POS Acquiring platforms.
Currently, BAFL has a network of over 20 such centers across Pakistan, with plans to further expand the network in
2026.

Remote Digital Onboarding (RAPID) (High, High)

In order to help the prospective clients with the smooth transition of becoming the customers, the Bank has
introduced a digital onboarding process. It is available through both the portal as well as the Alfa application.
Digitising this process has facilitated the customers as they no longer need to visit a physical branch in order to
open their full-fledged banking account.

The FCY Products Suite (Medium, Medium)

In today’s globalised economy, customers increasingly seek opportunities to diversify their savings and
investments across multiple currencies and have access to ADC channels in Pakistan. Hence, Bank Alfalah has
launched FCY ATMs, FCY Debit Cards, digital FCY term deposit for FCY account holders, FCY Conversion into PKR
option on Alfa, and a bigger range of FCY accounts (digital accounts, freelancer accounts, Roshan Digital Accounts
etc.).

Robotic Process Automation (RPA) and Generative Al (GenAl) (High, Medium)

The Robotic Process Automation (RPA) projects namely automated reconciliations for ADC and switch reports,
Credit card limit upgrade automations, CPU Cheque clearing notifications to branches, locker management portal,
and GenAl methods to procure and analyse data for branches and back offices can help the Bank migrate manual
cumbersome operational tasks from thousands of annual man hours to within few hours.

Beyond basic GenAl models, the Bank has also invested in resources and plans to create hyper personalisation
(dialogue engagement) tools for analytical and interactive Al models, conversing with Bank’s staff and customers,
resolving problems and answering complex queries. Currently, GenAl models are deployed at branches, Compliance
department, HR departments, searching and responding through gigabytes of Bank's internal and external data.
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TYPES OF OPPORTUNITIES LIKELIHOOD MATERIALITY

Untapped Potential in Small and Medium Enterprises High High

Bank Alfalah, as a leading provider of comprehensive banking solutions, offers one of the most extensive portfolios of
product programs while also pioneering structured non-financial advisory services aimed at strengthening the capacity
and technical expertise of SMEs. The Bank’s strong contribution to the growth and development of Pakistan’s SME sector
is reflected in its performance. During the year, Bank Alfalah recorded exceptional SME growth, with lending exposure
increasing by 38% year-to-date, from PKR 52.3 billion in December 2024 to PKR 72.1 billion in December 2025.

Similar momentum was observed in the Agri segment, which surpassed expectations as its portfolio expanded from PKR
25.9 billion to PKR 32.5 billion over the same period. In addition, the Bank achieved a retail trade throughput of USD 2.5
billion, underscoring its commitment to consistently exceed benchmarks.

Guided by its overarching objective to empower customers with the tools necessary for sustainable growth, Bank Alfalah
continues to broaden its suite of lending solutions to meet the evolving needs of both existing and prospective clients.
Complementing this, the Bank’s non-financial advisory services offer critical guidance and capacity-building support,
enabling clients to align effectively with the Bank’s robust lending requirements and pursue long-term success.

Source: External
Impact: Financial
Capital Affected: Financial Capital

Strategy for creating value from opportunity:
Large menu of products and value-added services:
Bank Alfalah offers a comprehensive portfolio of SME products (as detailed in the Organisational Review section of
this Annual Report), complemented by value-added services and customised financing solutions to address diverse
customer needs. To further strengthen penetration in this high-growth segment, the Bank has enhanced its SME
toolkits through a focused cross-sell strategy that builds a holistic set of business opportunities within each
relationship, supported by a 360-degree customer view.

In addition, the Bank actively undertakes market-storming initiatives, conducts on-ground visits to small and medium
enterprises, provides business growth advisory support, and operates dedicated help desks. These initiatives have
played a key role in strengthening trust and confidence among entrepreneurs and business owners.

For SME customers, Bank Alfalah offers one of the most extensive product suites in the market, including working
capital solutions, long-term financing, fleet financing, bill and invoice discounting, supply chain financing, and
cash-flow-based clean lending products.

During the year, the Bank also introduced new offerings such as Mera Kaam Meri Pehchaan, targeting the needs of
women entrepreneurs and the SME Deposit Bonanza, targeting the untapped deposit customer base, further
reinforcing its commitment to supporting SME growth, formalisation, and deposit mobilisation across the sector.

Financial Inclusion of Women:

During 2025, through targeted awareness and capacity-building sessions, the Bank actively engaged women
entrepreneurs, focusing on improving financial literacy, simplifying loan application processes, and enhancing credit
readiness. Dedicated helpdesks were established and scaled to provide hands-on support, personalised guidance, and
quicker resolution of queries, ensuring that women-led businesses could navigate financial services with greater ease
and confidence.

In parallel, specialised product offerings were designed and positioned to address the unique financing needs of
women entrepreneurs, enabling improved access to working capital, growth financing, and cash-flow-based lending
solutions. These products were complemented by non-financial advisory support, helping women-led enterprises
strengthen governance, formalise operations, and build sustainable business models.

Strategic partnerships with UNWomen, TEVTA, Care International Pakistan, Women Chambers of Commerce, CIRCLE
Women, SMEDA, Greenstar, PITB, and other ecosystem stakeholders played a pivotal role in amplifying outreach and
impact. Through joint initiatives, referral mechanisms, and co-hosted programs, the Bank was able to reach previously
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Untapped Potential in Small and Medium Enterprises High High

underserved segments, create stronger market linkages, and embed its offerings within trusted platforms.

Collectively, these initiatives in 2025 contributed to advancing women’s financial independence, enhancing business
resilience, and driving inclusive and sustainable economic growth led by women entrepreneurs.

Digitisation for Financial Inclusion

The Bank’s focus on digital financial solutions is a core pillar of its financial inclusion agenda, as digital channels
enable broader outreach in a more efficient and cost-effective manner. In alignment with the State Bank of Pakistan’s
initiatives, Bank Alfalah has made notable progress across several key areas.

e As an industry-first initiative, the SME Toolkit serves as the Bank’s online platform for delivering structured
Non-Financial Advisory Services and has recently received widespread recognition from both the government and
the regulator. This platform enhances SME capacity-building while extending the Bank’s advisory reach beyond
traditional banking touchpoints.

¢ In addition, Bank Alfalah offers an innovative agent financing product on its digital platform for both male and
female retailers, supporting small businesses such as kiryana stores, mobile shops, and tailoring enterprises. This
initiative has played a meaningful role in empowering women entrepreneurs by improving access to essential
financial resources, thereby advancing financial inclusion.

¢ Aligned with its vision of making banking more accessible and convenient, the Bank continues to digitise core
processes and streamline the loan application journey for SME and Agri customers. The introduction of digital
onboarding enables end-to-end customer registration through a fully digital platform, enhancing convenience,
accessibility, and approval efficiency.

Development and Implementation of Credit Scoring Models:

Under Karandaaz and SBP’s Innovation Challenge Funds, the Bank has been working closely with Karandaaz, SBP and
DigiServ for the development of credit scoring models for credit evaluation of SMEs. These models would allow the
Bank to collect data from SME customers based on their deposit history and psychometric assessments which can be
used to calculate creditworthiness score for each customer.

Currently, both these models are in their final stages of implementation and integration and shall be going live soon.
Their application would improve the entire landscape of credit assessment and evaluation.

Prime Minister’s Youth Business and Agriculture Loan Scheme (PMYBL and ALS)

It is an initiative by the Government of Pakistan to motivate the country’s youth to utilise their entrepreneurial skills
and contribute to the economy’s growth. Under The Prime Minister’s Youth Business and Agriculture Loan Scheme
(PMYB and ALS), SBP set a target of PKR 5.85 billion for Fiscal year 2024-25 against which Bank Alfalah disbursed PKR
5.70 billion. For Fiscal year 2025-26, SBP has set a disbursement target of PKR 14.7 billion, while Bank Alfalah achieved
disbursements totalling PKR 4.48 billion during first half of fiscal year 2025-26.

SME Asaan Finance Scheme (SAAF)

It is an initiative by the State Bank of Pakistan, in collaboration with the Government of Pakistan, with an aim of
enabling SMEs that cannot offer security/collateral to access bank finance. Under the SAAF redeployment scheme,
disbursements of PKR 3.442 billion have been made to 560 customers from July 01, 2024 till Dec 31, 2025.

Adaptation of advanced embedded finance solutions for SMCs leveraging mm

Consolidating the digital footprint to enhance adaptation of advanced embedded finance solutions for SMCs leveraging
Bank Alfalah Transact

At Bank Alfalah it is believed that businesses need a bank that understands; a bank that is supportive, forward thinking
and personable. The demand for instant of everything is forcing the Bank to rethink their traditional business models and
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Adaptation of advanced embedded finance solutions for SMCs leveraging High High

explore new innovative ecosystems. Therefore, embracing a modern payments strategy is crucial for banks to thrive in an
increasingly fast and technologically connected world. Bank Alfalah, in its continuous efforts towards providing best
in-class Transaction Banking Solutions to the valued clientele, made substantial investment in technological infrastructure
through Bank Alfalah Transact (BAT). This cutting-edge platform is poised to revolutionise the way businesses in Pakistan
engage in Trade, Cash Management and Supply Chain Solution enabling them to embrace a digital future that promises
unprecedented efficiency and productivity.

The Trade finance and SCF solutions coupled with extensive payment and collection product suite strengthens Bank
Alfalah Transact as a unique, multi-segment platform and empowers the Bank to comply with requlatory requirements for
enhancing digitally enabled embedded finance solutions to support SMCs in managing their finances and improve supply
chain cycle.

Source: External

Impact: Financial

Capital Affected: Financial Capital; Reputational and Intellectual Capital

Strategy for creating value from opportunity:

Bank Alfalah Transact is driving Trade Digitalisation by offering customised solutions for Exchange Companies to
seamlessly route their FCY payments, easing the settlement process. The platform enables instant digital visibility of
import document arrivals as soon as they are lodged in the Bank’s repository. Customers can now receive Retirement
Notes and provide acceptance digitally, significantly reducing the workload for trade operations and branches.

Furthermore, Bank Alfalah Transact is scaling digital Supply Chain Finance (SCF) adoption by enhancing controls and
reducing operational burdens. This includes centralised configuration of financing parameters, pricing, and limits, which
strengthens oversight and monitoring. Real-time integration with core banking systems has minimised manual processing,
streamlining operations for staff.

To extend digital capabilities, Bank Alfalah Transact also facilitates access through its Mobile Apps (Android/i0S), ensuring
that digitally enabled financing solutions remain available even where web-based access is limited.

Capitalise on Influx of Home Remittances mm

The Pakistan Remittance Initiative remains a focal point for banks, emphasising not only national support but also serving
as a crucial means of family sustenance for numerous households across the country. Constant efforts are underway to
improve home remittance facilities by promoting financial inclusion and providing more efficient channels for sending
home remittances to Pakistan. The government places a significant emphasis on remittances due to their role in
alleviating pressure on the country’s current account and foreign exchange reserves.

Source: External

Impact: Financial

Capital Affected: Financial, Social, and Reputational Capital

Strategy for creating value from opportunity:

Given the considerable contribution of home remittances to the nation, the Bank ensures that its remittance solution
continues to be safe, efficient, quick, reliable, and best-in-class by staying in line with the regulations and increasing the
ease of remittance flow for overseas Pakistanis.

The Bank has also incurred a significant cost in lieu of marketing activities and promotional campaigns for creating
awareness and promoting legal banking channels for home remittance inflows.
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Financial Obligations

The Bank has fulfilled all its financial obligations and has made timely repayment of its debt and borrowing during
the year.

Strong Capital Base

The Bank is adequately capitalised to overcome liquidity problems, repay debts and meet operational losses, if any.
The Bank’s capital adequacy ratio as of 31st December 2025 was 15.87%, which is higher than the minimum capital
ratio of 11.5% required by the Central Bank, and is adequate to meet future business requirements. This CAR is as a
result of efficient balance sheet management and operational effectiveness.

The Bank has disclosed its Capital Adequacy Ratio and other liquidity ratios (Liquidity Coverage Ratio and Net
Stable Funding Ratio) in note 47 of unconsolidated financial statements. The note contains regulatory requirements
as well as the Bank’s actual position.

Further, the Bank has given detailed Basel disclosure on its website. Refer
https://www.bankalfalah.com/financial-reports

Also, refer to note 48 of the unconsolidated financial statements for all Risk Management Disclosures.

Liquidity Management and
Contingency Plan

The Bank manages and controls liquidity risk through a detailed risk management framework, which is approved by
the Board of Directors. The Bank's Asset and Liability Management Committee (ALCO) is primarily responsible for the
formulation and oversight of its liquidity management strategy. Under the framework, the Bank closely watches the
liquidity position (for all jurisdictions and at a consolidated level) through the monitoring of early warning indicators
and stress testing, which ensures efficient and timely decision-making.

The Bank’s overall funding strategy is based on the principles of diversity and stability and includes its equity and
deposits. It has in place a set of liquidity ratios such as Liquidity Coverage Ratio (LCR) and Net Stable Funding Ratio
(NSFR), currencies, and at a consolidated level along with maturity gaps, which are monitored on a regular basis for
effective management of liquidity. Moreover, it is fully compliant with Basel Il LCR and NSFR requirements, which
shows its ability to meet short-term funding needs, and availability of stable funding against its asset portfolio.

A Contingency Funding Plan (CFP) is also in place to address liquidity issues in stress scenarios for each operation.
The plan covers trigger (systemic and bank specific) action plans along with roles and responsibilities in the event of
a liquidity crisis. Treasury prepares CFPs for all operations on an annual basis to identify stress scenarios and
funding plans for such situations, along with early warning indicators. These plans are reviewed by the Risk
Management Division and are approved by the ALCO annually.

The liquidity profile of the Bank is adequate to cater to unforeseen liquidity crises, and any operational losses
occurring in the normal course of business. For 2025, the Bank’s Basel Il liquidity ratios, LCR and NSFR, stand at
180% and 140% respectively, well above the regulatory requirement of 100%, also disclosed in note 47 of
unconsolidated financial statements. Its strong capital base is evident from ourthe ability to withstand any liquidity
challenge.

The Bank has adequate plans to discharge its liabilities in the normal course of business, including long-term debts.
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Foreign Currency
Sensitivity Analysis

During the outgoing year FX market witnessed cautious optimism while the stabilisation measures from the previous
year continued to bear fruit. PKR only depreciated by half a percent against the US dollar. The continuation of the
IMF program restored market’s confidence in the pair. The controlled economic growth kept external balances in
check, supporting the reserves build up. The official reserves closed the year in excess of USD 21 billion, up from
USD 16 billion at end of previous year.

The continuation of IMF program has started to reap positive outcomes for the economy in general. Average time to
maturity of the country’s external debt is over six years while the proportion of external debt out of the total debt
now stands at 32.5% down from a peak of 38% in 2022. These positive data points provide a backdrop to relative
stability of PKR against major counterparts.

USD/PKR exchange rate at month end in the year 2025
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Source: SBP website

The fluctuation in foreign exchange rate exposes the Bank to the risk of change in values of foreign currency
denominated assets and liabilities, including capital investment in foreign operations along with forward FX
commitments.

The Bank's currency-wise net open position limits and Foreign Exchange Exposure Limits (FEEL) are in place to
monitor intraday and end of day FX risk. Besides the FX position limits, the pre-defined ‘Stop Loss level for
Management Action Plan’ is also instituted to manage the said risk.

The above-mentioned monitoring along with stress testing of the foreign exchange portfolio is presented to the
Bank’s senior management and Board Risk Management Committee (BRMC) regularly. For more details on sensitivity
analysis, please refer to Risk Management (Foreign Exchange Risk) disclosures in the unconsolidated financial
statements.
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Information Technology
Governance Policy and

Framework

Bank Alfalah remains committed to positioning itself as
a technology-driven leader, focused on innovation and
delivering superior customer experiences. Technology
teams leverage advanced tools such as data analytics,
artificial intelligence, and digital platforms to provide
personalised and efficient services. The Bank ensures
robust capacity planning and resource optimisation to
maintain high-performing digital platforms, reliable
transaction systems, and resilient infrastructures.

The Chief Information Officer (CIO), reporting directly to
the CEO, leads the Information Technology Group (ITG)
and collaborates closely with business leaders and
governance committees to implement the Enterprise
Technology Governance Framework. This ensures that
the Bank’s IT ecosystem remains competitive, secure,
and aligned with global best practices.

Oversight is exercised through the Information Technol-
ogy Steering Committee (ITSC), which provides struc-
tured governance over technology strategy, major
investments, digital transformation initiatives, and
critical IT risks. The ITSC reviews and approves signifi-
cant technology projects, monitors performance against
defined KPlIs, oversees cybersecurity and operational
resilience matters, and ensures alignment of IT initia-
tives with the Bank's strategic objectives and regulatory
expectations. The Committee also tracks remediation of
audit observations and key risk items to strengthen
accountability and execution discipline.

The IT Policy adheres to international standards and
regulatory requirements, reinforcing strategic alignment
between business objectives and technology invest-
ments. It encompasses risk management, performance
monitoring, resource efficiency, and compliance,
strengthening decision-making and accountability
across IT operations.

To drive continuous improvement, the Bank has under-
taken an independent benchmarking exercise based on
the COBIT-2019 Framework and is upgrading its practic-
es accordingly. It also employs Enterprise Project

Management (EPM) tools to enhance project visibility,
control, and alignment with strategic priorities, support-
ed by integrated reporting and business intelligence
capabilities.

A major milestone during the year was the successful
upgradation of the core banking system, T24 Interna-
tional, from Release 20 to Release 24, ensuring
enhanced performance, scalability, and security for
operations. This upgrade reflects the Bank’s commit-
ment to future-ready technology and operational
excellence.

Technology governance is further strengthened by an
independent Information Security function, led by the
Chief Information Security Officer (CISO), focusing on
cyber resilience and safeguarding information assets.
Complementing this, a dedicated Service Quality Assurance
(SQA) team and specialised IT Helpdesk ensure high service
standards and timely resolution of issues.

The Board continues to oversee the implementation of
SBP’s Enterprise Technology Governance and Risk
Management Framework through defined reporting lines
and committee structures, ensuring robust risk mitiga-
tion strategies and resilience against cyber threats and
operational disruptions. Through these initiatives, Bank
Alfalah reinforces its commitment to innovation, securi-
ty, and customer trust.
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Information Technology
and Cyber Security

Cyber Risks

Cyber risk, defined as the potential exposure of the
Bank's information and communication systems to
external threats or events that may result in financial
loss, operational disruption, or reputational
damage—remains one of the most significant risks
faced by financial institutions globally. Bank Alfalah fully
recognises the criticality of cyber risk and its potential
impact on the Bank’s operations and stakeholders.

To address this risk, a dedicated Information Security
Division, operating under the Credit & Risk Management
Group, is responsible for the governance and
management of information security risks in the Bank’s
technology assets. The Division ensures compliance with
approved information security standards, policies, and
baseline controls across IT solutions supporting the
Bank’s products and services. The selection, acquisition,
and implementation of information security solutions, as
well as engagement with consultants, vendors, and
service providers, are led by the Information Security
Division in close coordination with the Information
Technology Group.

Furthermore, the Information Security Division continues to
play a pivotal role in safeguarding the Bank’s information
systems, maintaining data confidentiality, integrity, and
availability, and protecting the technological infrastructure
against evolving cyber threats. This is achieved through the
adoption and implementation of robust policies and
procedures, ongoing risk assessments, periodic security
awareness programs, and continuous enhancement of the
Bank’s cyber security posture. Additional details in this regard
are provided in the relevant section of this annual report.

IT Governance, Cybersecurity programmes, policies, and

procedures

Bank Alfalah has established a comprehensive

Technology Governance Framework aligned with SBP’s

ETGRM requirements, COBIT 2019 principles, and

globally recognised cybersecurity standards such as

ISO/IEC 27001 to effectively address sector specific

cybersecurity challenges. The framework includes:

e Strategic alignment of technology initiatives and
investments with the Bank'’s overall business

objectives.

e Execution of a Cybersecurity Action Plan designed to
proactively anticipate, detect, and mitigate potential
cyber threats.

¢ Adoption of ISO 27000 series standards for
implementing a robust Information Security
Management System (ISMS), reinforcing
confidentiality, integrity, and availability of critical
information assets.

¢ Periodic assessment of third-party vendor security
to ensure that outsourcing and vendor-related risks
are effectively monitored and controlled.

The Bank maintains a continuous review cycle for its
cybersecurity policies and strategic direction, ensuring
adaptability to evolving regulatory requirements and
emerging industry specific threats. By leveraging
advanced technologies such as Artificial Intelligence, Big
Data, and Cloud Computing, Bank Alfalah enhances
operational efficiency while maintaining full requlatory
compliance in alignment with the principles of the Cloud
Security Alliance (CSA).

The Bank has established a comprehensive Information
Security Risk Management Policy, duly approved by the
Board of Directors. This policy is supported by detailed
Information Security Risk Management procedures
approved by executive management, along with multiple
technology-specific security baselines governing key
processes and practices. The overall framework is
aligned with applicable regulatory advisories and
directives, as well as internationally recognised
standards and industry best practices.

Industry-Specific Requirements for Cybersecurity and
Strategy

The State Bank of Pakistan has issued advisories,
circulars, and regulatory instructions aimed at
strengthening the Bank’s cybersecurity posture. The
Bank ensures timely compliance with these requirements
to maintain a secure infrastructure for hosting
customers’ data. Furthermore, the Bank follows its
approved cybersecurity strategy along with relevant
industry-specific best practices.
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The Board’s Responsibility Statement on the IT
system/ controls and Al strategy of the company
including compliance of legal and regulatory
requirements regarding data privacy and cyber
security

The Board has entrusted the Board Information
Technology Committee (BITC) to oversee the Bank's
technology direction and risk ensuring that Information
Technology remains a key differentiator in Bank’s
strategy. The objective has fueled the organisation’s
ambitions for automation and digitalisation thus
fostering use of information and data as a key
ingredient for innovative solution design and product
delivery witnessed by positioning of the Bank as
customers’ first choice in digital banking solutions.

The Board and Executive management also remained
mindful of associated risk — especially Cyber Risk —
which is supported by a comprehensive strategy and
plans — internal as well as by Independent 3rd parties —
for periodic assessments of effectiveness of technology
risks and controls. The organisation is tuned to
identification of risks — regulatory, operational, or cyber
risks — and ensures that control designs are effective
wherein people meticulously follow operational
protocols. Besides, all products and services are
marketed only after compliance and legal groups’
vetting and required risk transfer mechanisms are
effective.

Board Responsibility Statement on Cyber Risks

The Board of Directors (BoD) holds overarching
responsibility for the oversight, evaluation, and
mitigation of cyber security risks in accordance with the
State Bank of Pakistan’s Enterprise Technology
Governance and Risk Management (ETGRM) Framework
and internationally recognised standards, including the
NIST Cybersecurity Framework and ISO/IEC 27001. The
management ensures that appropriate governance
structures, policies, and control mechanisms are in place
to effectively manage cyber risks and that the Bank'’s
cyber security posture remains aligned with regulatory
expectations and global best practices.

Board'’s Risk Oversight Function for Cybersecurity and
Board’s Engagement with management

Board Information Technology Committee (BITC) plays a
supervisory/advisory role along with policy making
authorities without infringing on the management
functions. It oversees and review the implementation of
compliance and regulatory requirements. Its

responsibilities inter-alia include to ensure that risk
management strategies are designed and implemented
to achieve resilience, such as the ability to effectively
respond to wide-scale disruptions, including
cyber-attacks and attacks on critical infrastructure.

Cybersecurity is a critical component of the Bank’s
enterprise risk management strategy. The Bank’s
Information Technology Committee (BITC) oversees
cybersecurity through periodic evaluations of the Bank's
cyber risk posture and adherence to regulatory
requirements and best practices. The Bank continuously
assesses cybersecurity risks and identifies potential
vulnerabilities across the organisation. Proactive
measures are implemented to safeguard critical
infrastructure and sensitive data, while real-time
monitoring systems enable rapid detection of anomalies
and cybersecurity threats. Incident response and
recovery plans are in place to mitigate the impact of any
security incidents.

The Board ensures regular evaluation of Information
Security Key Risk Indicators (KRIs) to monitor and
mitigate risks effectively and engages with senior
management to review cybersecurity strategies, incident
reports, and mitigation initiatives.

Board-level committee Charged with Oversight of IT
Governance and Cybersecurity Matters and Board’s
Oversight on this Risk

Board Information Technology Committee (BITC)
responsibilities inter-alia include ensuring that risk
management strategies are designed and implemented
to achieve resilience, such as the ability to effectively
respond to wide-scale disruptions, including
cyber-attacks and attacks on critical infrastructure.
Besides, it also oversees the implementation of
compliance and regulatory requirements. Further, BITC
provides oversight on cyber security matters.

The meetings of BITC are held on quarterly basis and
the Chief Information Security Officer (CISO) apprises
the committee on the status of Cyber Security.

Controls and Procedures about an “early warning
system” to Identify, Assess, Address, Make Timely
Disclosures and Timely Communications to the Board
about Cybersecurity Risks and Incidents

The Bank has a dedicated 24/7 Security Operations
Center (SOC) within Information Security Division.
Technical and administrative controls have been
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implemented to identify, detect and respond to
cybersecurity events on a timely basis. The status of
Information Security Key Risk Indicators (KRIs) and the
overall cyber security risk posture of the Bank are
communicated to the Board.

Resilient Contingency and Disaster Recovery Plan in
Terms of Dealing with a Possible IT Failure or Cyber
Breach and Cyber Insurance.

The Bank has dedicated Business Continuity Planning
(BCP) and Disaster Recovery (DR) sites to guarantee the
uninterrupted provision of business and IT services.
Furthermore, the Bank has a cyber-insurance policy that
encompasses security and privacy liability, defense
against privacy regulatory actions and penalties, crisis
management, event costs and cyber extortion, loss of
digital assets, and non-physical interruption.

Education and Training Efforts to Mitigate
Cybersecurity Risks

To mitigate cyber security risks, the Bank has
implemented a structured and ongoing Security
Awareness Program designed to enhance the cyber
resilience of both employees and customers. Through
this program, staff are regularly educated on
information security risks, emerging cyber threats, and
their roles and responsibilities in safeguarding the
Bank’s information assets. Awareness initiatives include
periodic training sessions, mandatory e-learning
modules, phishing simulation exercises, policy
dissemination, and targeted communications covering
key topics such as data protection, password
management, social engineering, and secure use of
information technology resources.

In parallel, the Bank undertakes customer-focused
awareness initiatives through multiple communication
channels to promote safe banking practices and
protection against cyber fraud. These initiatives include
advisory notifications, alerts, and educational content
aimed at increasing customer awareness regarding
secure use of digital banking channels, identification of
fraudulent activities, and preventive measures to avoid
cyber-related incidents.

The effectiveness of the Security Awareness Program is
periodically reviewed and enhanced based on evolving
threat landscapes, regulatory expectations, and
outcomes of cyber security risk assessments. This
program supports the Bank’s broader information
security governance framework and contributes to

reducing human-related cyber risks through continuous
education and awareness.

Early Warning System for Cybersecurity Risks

Bank Alfalah operates a 24/7 Security Operations Center
(SOCQ), which serves as an early warning mechanism to
identify and address cybersecurity risks in real-time, in
alignment with the NIST Detect function. Key measures
include:

¢ Real-time monitoring of digital banking systems to
detect anomalies and prevent fraud, in alignment
with BPRD Circular No. 09 on fraud risk
management.

¢ Device fingerprinting and multi-factor
authentication to secure customer accounts,
enhancing transactional integrity.

These measures ensure timely risk detection, incident
reporting, and mitigation, as required by SBP directives.
All incidents are reported to the Board within 24 hours
of detection, with escalation procedures in place for
swift action.

Security Assessments and Third-Party Risks

Under BPRD Circular No. 02 of 2019 and the SBP
Enterprise Technology Governance & Risk Management
Framework (ETGRMF) — BPRD Circular No. 05 of 2017,
banks are required to engage an independent external
professional firm for IT security assessments.

As part of the assessment process, detailed
observations for all in-scope assets are documented in
working papers. A consolidated presentation is then
prepared and presented to the BITC as the formal
deliverable, providing a holistic view of risks, themes,
and recommendations across the assessment scope,
ensures complete coverage and effective senior
management oversight.

The Bank has engaged multiple independent third-party
firms to conduct security and compromise assessments.
The reports and findings from these assessments were
formally shared with management and presented to the
Board for review and oversight.

Resilient Contingency and Disaster Recovery Plans
The Bank has established strong Business Continuity
Planning (BCP) and Disaster Recovery (DR) frameworks
to ensure uninterrupted operations in the event of a
cyber incident or technology disruption. Key
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accomplishments include:

¢ Upgrading and deploying resilient infrastructure,
fully aligned with ETGRM requirements and 1SO
22301 standards for Business Continuity
Management.

e Strengthening financial resilience through
comprehensive cyber insurance coverage, enabling
swift recovery from cybersecurity events or IT
system failures.

These plans undergo quarterly testing, with the Board
reviewing the outcomes to validate operational
resilience. Additionally, the Board conducts an annual
review and update of the BCP and DR frameworks to
address emerging risks and maintain readiness.

Digital Transformation and Leveraging Industry 4.0
Bank Alfalah has embraced the Fourth Industrial
Revolution to enhance transparency, governance, and
operational efficiency. Bank’s key achievements include:

e Leveraging Al, Cloud Computing, and Blockchain to
streamline operations and enhance customer
experience, ensuring full compliance with ISO 27001
for secure data handling.

* Implementing advanced digital banking solutions in
line with BPRD Circular No. 04, securing online
transactions through robust authentication
mechanisms.

¢ Aligning cloud-based security solutions with Cloud
Security Alliance (CSA) principles to safeguard
critical data in the digital environment.

These advancements support stronger governance and
better risk management practices, allowing for more
efficient identification of vulnerabilities and prompt
action.

Safeguarding Bank Alfalah’s Digital Infrastructure

In today’s fast paced digital era, the importance of
strong IT governance and cybersecurity has never been
greater. At Bank Alfalah, we recognise that our digital
infrastructure is the foundation of our
operations—enabling innovation, enhancing customer

experience, and supporting sustainable financial growth.

As a technology led leader in the financial sector, the
Bank remains committed to aligning its processes with
globally recognised standards, regulatory requirements,
and industry best practices to ensure operational
resilience, data protection, and customer confidence.

In line with Bank's dedication to safequarding customer
information, maintaining business continuity, and
meeting regulatory expectations, the Bank has made
substantial progress in strengthening its IT landscape.
The bank has adopted a comprehensive governance
framework that seamlessly integrates cybersecurity and
risk management across all operational layers.

The Bank's cybersecurity initiatives are anchored in the
regulatory directives of the State Bank of Pakistan
(SBP), including the Enterprise Technology Governance
& Risk Management (ETGRM) framework and relevant
BPRD Circulars, and are further enhanced by
internationally recognised standards such as ISO/IEC
27001 and the NIST Cybersecurity Framework. This
alignment enables it to proactively manage cyber
threats, uphold compliance, and continuously improve
its operational resilience in an increasingly complex risk
environment.

The Bank’s holistic approach is driven by a steadfast
commitment to transparency, integrity, and
accountability—principles that shape our governance
structures and ensure that cybersecurity remains central
to strategic decision making. Through advanced
technology investments, forward looking risk
management, and a culture of continuous enhancement,
Bank Alfalah continues to lead the way in strengthening
the future of banking in Pakistan.

Conclusion

Bank Alfalah continues to strengthen its cybersecurity
framework as an integral part of its overall risk
management approach. Through adherence to
applicable local regulatory requirements and alignment
with internationally recognised standards, the Bank has
established a secure and resilient digital environment to
support its business operations. The Bank’s alignment
with the State Bank of Pakistan’s Enterprise Technology
Governance guidelines, ISO/IEC 27001, and the NIST
Cybersecurity Framework reflects its commitment to
safeguarding information assets, maintaining
operational continuity, and preserving customer trust.

Cybersecurity measures implemented across key
domains, including threat monitoring, incident response,
business continuity planning, and employee awareness
and training, have enhanced the Bank’s ability to
identify, assess, and manage emerging cyber risks.
Ongoing enhancements to the Bank's cybersecurity
posture, supported by the adoption of modern
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technologies where appropriate and continued
compliance with regulatory directives, contribute to a
controlled and resilient operating environment.

In the way forward, Bank Alfalah remains focused on
continuously strengthening its cybersecurity
capabilities through periodic risk assessments,
targeted investments in technology, and a proactive
approach to risk management. These efforts are
intended to ensure continued alignment with the
evolving digital landscape and regulatory
expectations, while supporting the Bank’s objective of
delivering secure, reliable, and customer-centric
financial services to its stakeholders.
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Information
Technology
Advancement

Bank Alfalah is committed to leveraging digital
transformation and the 4.0 Industrial Revolution
technologies—such as RPA, Blockchain, Al, Cloud
Computing, and Big Data—to enhance transparency,
reporting, and governance. It is the bank’s goal to
continuously reimagine traditional business models,
enabling us to respond quickly and efficiently to client
needs while providing secure and user-friendly services.

The Bank focuses on modern, agile, real-time
architectures to drive efficiency, improve customer
experience, and stay ahead of technological
advancements. This includes ongoing investments in
high-performance, reliable infrastructure to maintain
our competitive edge and foster innovation.

The Bank firmly believes that technology is the future of
banking. By adopting cutting-edge solutions like Al,
Blockchain, Digital Currency, and advanced biometrics,
the aim is to address real-world challenges and
opportunities. By fostering a culture of innovation and
expanding digital transformation, the Bank continues to
position themselves as leaders in the financial industry,
delivering sustained growth and value.




Enterprise Resource Planning

(ERP) Software

Bank Alfalah has strategically consolidated its core
enterprise platforms to ensure efficiency, scalability, and
innovation across its operations. The technology
landscape includes advanced solutions such as Temenos
T24, IRIS5, IBM EBS, Oracle ERP, Oracle OBDX, Oracle
Hyperion, and Unison. These systems are selected for their
compatibility with existing infrastructure and their ability
to support future growth, enabling the Bank to deliver
diverse and impactful services to all customer segments.

The ERP framework integrates critical business functions,
including finance, human resources, supply chain, and
inventory management into a unified platform. Enhanced
by Big Data analytics and Business Intelligence (BI) tools,
this integration provides a comprehensive view of
customers, employees, and partners, ensuring alignment
between business processes and organisational objectives.

Management Support and Continuous Improvement
Technology investments remain a strategic priority within
Bank Alfalah’s capital and operational expenditure plans.
Senior management actively supports the Information
Technology Group (ITG) and Information Security (InfoSec)
functions, ensuring the adoption of sustainable, scalable
solutions that foster innovation and create value for
customers. This commitment has been recognised
through multiple industry accolades, including Best
Digital Bank awards.

User Training and Awareness

To ensure effective utilisation of ERP systems, all new
users undergo structured training before engaging in
operational activities. Mandatory refresher programs are
conducted periodically, covering technical aspects of ERP
usage as well as critical topics such as acceptable IT
resource use, anti-money laundering (AML), and
counter-financing of terrorism (CFT) compliance.

Risk Management in ERP Projects

The ITG Project Management Office (PMO) oversees all
ERP-related initiatives, supported by experienced
professionals who manage scope, objectives, and
timelines. The IT Steering Committee (ITSC), in
collaboration with cross-functional teams, ensures
proactive risk monitoring and mitigation. Comprehensive
risk registers are maintained and reviewed regularly by
executive management and ITSC to guarantee successful
project delivery and value realisation.

System Security and Data Governance

Security remains a cornerstone of the ERP strategy. Key
stakeholders, including InfoSec, Business, Operations,
Finance, and Compliance are engaged from the outset to
ensure robust security controls, data protection
measures, and segregation of duties. Rigorous security
and user acceptance testing are conducted to confirm
compliance with industry standards and best practices

Security Assessment of
Technology Environment

Policy related to independent comprehensive security
assessment of technology environment including third
party risks and frequency of review of such risks

Security assessment of technology infrastructure and
services is of paramount significance to Bank's operating
model. Accordingly, internal and external mandates and
engagements have been effective for years now. Whilst
the Bank has institutionalised security assessment

capabilities amongst Information Technology as well as
Information Security teams, their veracity and effective-
ness is further validated through quarterly engagement of
independent vendors/consultants engaged for periodic
technical risk assessment of all critical systems and
services. Furthermore, the Bank has engaged with service
providers for timely awareness and treatment of any
unscrupulous activities against the Bank.
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Sustainability Report

Focus Areas of Sustainability

The Bank’s focus areas of sustainability are centered on enhancing social, economic, and environmental capital to
foster a more equitable and financially inclusive future.

Within Economic Capital, the focus remains on customer-centricity, innovation, and financial inclusion, complemented
by responsible financing, vocational training, and professional education - empowering individuals and businesses to
thrive.

The Social Capital approach prioritises diversity, equity and inclusion, offers robust employee benefits, supports
education and healthcare initiatives, and promotes sports and arts to encourage holistic community development.

Finally, Environmental Capital initiatives emphasise green banking practices, reducing carbon footprints, improving
energy efficiency, implementing recycling processes, managing waste and water responsibly, launching plantation
drives, and preserving marine life through beach cleaning efforts. By integrating these core pillars, the organisation
seeks to make a meaningful contribution beyond its operations.

Pillars of the Sustainability Philosophy

Committed to a sustainable way forward by improving the social, economic and environmental capital of the people.

Economic Capital

o Customer Centricity and Innovation
e Financial Inclusion

e Responsible Financing

* Professional Education

e Vocational Training

Committed to a sustainable
way forward by improving the social,
economic and environmental
capital of the people.

Social Capital

4 N
o Education and Healthcare % |/\{|' ﬁiz
¢ Employee Benefits L oL

T
&,

o Diversity, equity and Inclusion Economic Capital Social Capital Environmental
e Sports and Arts Capital
. . Customer- Education and Green Banking
Environmental Capital = centricity and -
Innovation :
« Green Banking Reducmg Carbon
¢ Reducing Carbon Footprint inanci i iplovey Pt Al
o Financial Inclusion Benefits Energy Efficiency
and Energy Efficiency
e Digital Banking Responsible Financing Diversity, Equity Digital Banking
¢ Plantation Drive and B Inclusial
Marine Life Preservation Professional Education -
Sports and Arts and Marine Life

Vocational Training

Targeting all 17 Sustainable Development Goals (SDGs)
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Board’s Statement

In the ongoing commitment to advancing sustainable practices, the board has approved aligning the Corporate Social
Responsibility and Sustainability Investment policy with the Sustainable Development Goals (SDGs). This strategic
alignment is designed to contribute to and uphold Bank Alfalah’s overarching Sustainability strategy. The Bank is
‘Committed to a sustainable way forward by improving the people's social, economic and environmental capital’.

Chairman’s Vision on Sustainability

Please refer to the Chairman’s Message for his vision and views on sustainability and the steps taken by the Bank.

Bank Alfalah Impact Metrics

FOCUS ON CUSTOMER-CENTRICITY AND INNOVATION

e Total Branches: Over 1,150

e Total Deposits: PKR 2.49 trillion

e ATMs: Over 1,350

e CDM/CCDMs: Over 750

¢ Sales and Service Centers: Over 20

¢ Digital Lifestyle Branch: 01

¢ Total Digital Transactions: 90%

¢ Paperless Account Openings: 90%

¢ Migration of Cash Deposit Trans to CDMs: Over 55%
¢ Average Resolution Rate: Under 4 days

DEVELOPMENT OF HUMAN CAPITAL

¢ Total Colleagues: Over 17,000

e Male: 79%

¢ Females: 21%

¢ Increase in Employees: 6%

¢ Maternity Leave: 6 Months

¢ Paternity Leave: 5 Days

e Salaries and Benefits: PKR 49.9 billion

¢ Training Programmes: Over 1,145

e Training hours: Over 354,000

¢ Average hours of training per year per employee: 16
hours

¢ Employee Welfare Programme: Over PKR 80 million

e Ration Distributed: 3,500

e Attrition: 17.5%

CONTRIBUTION TO ECONOMY

¢ Taxes: PKR 39.7 billion

¢ Imports: USD 6.8 billion

e Exports: USD 1.7 billion

¢ Remittances to Pakistan: USD 5.9 billion

¢ BISP Beneficiaries: Over 4.3 million

e Financial Literacy Training: Over 3,000 beneficiaries
¢ Dividends Paid: PKR 15.7 billion
o Zakat: PKR 248 million

ENVIRONMENT SUSTAINABILITY

¢ Green Banking Financing: PKR 24.1 billion
¢ Bagasse: 3 Wind: 4 Solar: 2 Hydro: 2
¢ Solar-Powered ATMs: 184

CORPORATE SOCIAL RESPONSIBILITY

* Benefited Colleagues Impacted by Floods: 515, with
PKR 105.3 million

e Sustainable CSR: PKR 300 million

¢ Flood Relief CSR: PKR 15 million

e Islamic Charity: PKR 171.7 million

COMMUNITY OUTREACH

e Healthcare: 7 ventilators deployed, NICU Unit and
Incubators and Community Health Center

e Patients Financially Supported: Over 350

¢ Welfare: Over 4,500 Ration Bags Distributed

e Facilities Developed: Microfinance Branch, Mother and
Child Health Promotion Centre, Air Quality and Climate
Lab, Dental Department, Diagnostic Equipment

¢ Plantation:

¢ Education: Over 3,000 Students Supported

¢ Promoting Inclusive Sports: 500 Athletes Persons with
Disability and 30 Coaches

¢ Vocational Training: Over 350 adults

e Financial Inclusion: Over 200 Women Trained
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Social and Economic Capital

Bank Alfalah has expanded its footprint to over 1,150
branches, which demonstrates its commitment to
sustainability through customer-centricity and innovation.
Further, with more than 1,350 ATMs, 750 CDM/CCDMs, 20
Sales and Service centres, and a dedicated Digital Lifestyle
Branch, Bank ensures its customers have access to
convenient banking services. Digital transactions being 90%
of the total transactions and 90% of paperless account
openings bear witness to the shift towards digital. In
addition, customer queries being resolved on an average in
under five days underscores a continued emphasis on
efficiency and client satisfaction.

Customer Empowerment

At Bank Alfalah, what matters the most is the customers.
The Bank does everything in its power to provide the
customers with the best service possible. Understanding
that customer needs may change over time, the Bank is
always willing to take initiatives by finding new and
innovative ways of serving the customer-base better.

With constant innovation efforts towards enhancing
customer journeys, the Bank has adopted a strategy
keenly focused on analysing and catering to customer
needs. The Bank empowers its customers to recognise
their needs and fulfil them using the Bank’s provisional
capabilities. The Bank continuously strives to drive
improvements in service culture and create new avenues
for enhancing customer journeys.

The Bank listens and learns from its customers, and
tailors its solutions to help customers achieve their goals.
The Bank is not afraid to challenge itself and the industry
norms, and is constantly seeking new and better ways to
serve its customers and move forward together building
a strong relationship that lasts for generations.

¢ Service Leadership and Digital Innovation
The Bank has been shifting the paradigm of its service
provision with a key focus on streamlining its
operations and mitigating thematic issues. In line with
this, the Bank has identified areas of improvement
regarding its banking services and has been devising a
multi-pronged strategy to effectively address them as a
way forward.

Being an industry leader in digital banking, when it
comes to the innovative payment landscape, the Bank
understands the responsibility of driving society
towards digital advancement in its products, services
and processes. The Bank’s Digital channels include the
Alfa app, internet banking, SMS banking, QR Merchants,
AlfaMall, Alfa Payment Gateway, Alfa Fee Collection
Portal, Agent Networks, Cash Deposit Machines (CDMs),

Cash and Cheque Deposit Machines (CCDMs), ATMs,
POS machines, Digital lockers, Digital Facilitation
Desks, Digital Sales and Service Centres, Digital
Lifestyle Branch and WhatsApp banking. These help the
Bank’s customers perform banking transactions swiftly,
usually with the ease and comfort of their homes or at
locations and time of their convenience.

Around 90% of Bank’s transactions are routed through
digital channels, boosted by a million monthly active
users of Alfa.

Comprehensive Services on Alfa App

Essentially, the digital banking landscape is
transitioning from traditional transactional banking of
funds transfers and bill payments to catching up to a
more holistic, financial lifestyle-oriented full-fledged
banking model. Alfa app is the epicenter of
convenience for the customers. It offers a wide array of
services, ranging from full-fledged digital account
opening to bill payments/transfers, digital lending,
digital investments, lifestyle payments, cashless QR
payments and even Buy Now Pay Later facility. This
one-stop digital platform simplifies financial
transactions, making it easier and faster for customers
to manage their finances, ultimately saving them
valuable time and effort, with reward points (Orbits)
earned on a variety of transactions.

Enhanced Accessibility through Phygital Space
Through its digital brand, Bank Alfalah has expanded
its reach far beyond traditional banking hours through
its “phygital” proposition which includes the
indigenously designed Cash Deposit Machines (CDMs),
Cash and Cheque Deposit Machines (CCDMs), an Agent
Network, Digital Lifestyle branch with a BNPL Store,
Digital Sales and Service Centers, Digital Facilitation
Desks and QR and POS Network.
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¢ Financial Inclusion
The Bank'’s Digital portfolio comes with a proposition
of convenience to the underbanked and the unbanked.
Bank Alfalah proudly serves Over 4.3 million BISP
beneficiaries, over 100,000 blue-collar workers and
over 500,000 EOBI pensioners through end-to-end
digital branchless banking services. RDA, Digital
Remote Account Opening (RAPID) and Alfa Accounts
(wallets) can be opened through full-fledged digital
modes in conventional and Islamic variants, to suit a
variety of customers including women, freelancers,
digitally savvy youth, faith conscious customers and
overseas Pakistanis and their families.

¢ Transaction Banking and Cash Management
Transaction Banking and Cash Management provide a
wide range of value-added services to corporate and
SME clients through the Bank's vast network of online
branches. Streamlined and optimised products
empower customers to promptly access their sale
proceeds from across the country, backed by a
real-time Management Information System. Alfalah
Transact is an electronic platform which enables
corporate, middle market and SME clients to securely
prepare their payment instructions and transfer them
in real-time to the Bank. The Bank can receive these
instructions securely and process them electronically
after due validation and verification with convenience,
security and cost efficiency.

¢ Alfalah Transact
The Bank, through its Alfalah Transact (OBDX) portal,
extends trade and term deposit services to customers
utilising the customer interface on the portal for the
submission of transaction-based requests. Further,
Alfalah Transact (OBDX) offers Term Deposit services,
including issuance, amendment, and encashment, for a
seamless straight through process TDR at standard
rates as well as special rate TDRs facilitated through
customer interface service requests on the portal for
transaction-based requests. Moreover, this allows
customers to conduct various business transactions on
the go, including trade related payments and option to
check the status of Letters of Credit (LCs), Cash
Management Payments, Accounts Statement View, Loan
and Finances Position. This digital platform with its
quick and easy onboarding process allows users to
access their accounts globally with 24 hours
accessibility, initiate transactions and get real time
reporting as required.

Customer Protection

The Customer Protection Policy establishes
comprehensive guidelines for managing customers
throughout their journey, encompassing product

development, sales practices, marketing activities,
communication protocols, and customer handling. A
cornerstone of this framework is the Fair Treatment of
Customers (FTC) policy, which is embedded into
orientation and training programs for all newly
onboarded employees.

In alignment with the Financial Consumer Protection
Policy, the Bank's philosophy is to treat customers with
the highest standards of care and responsibility,
accompanying them throughout their financial journey. By
viewing the end to end customer experience through a
customer centric lens, the Bank ensures that customers
have access to clear, transparent, and easily
understandable information about its products and
services through the Bank's website and other
touchpoints.

Customers are further empowered to conduct financial
transactions seamlessly, 24/7, across a variety of physical
and digital channels. In the event of any concerns, the
Bank'’s frontline colleagues and fully operational 24/7
contact center remain available to provide timely
assistance both before and after the utilisation of
products and services.

Customer Experience Management

The Customer Experience (CE) Management framework at
Bank Alfalah consists of specialised units dedicated to
monitoring and ensuring service quality across every
touchpoint of the customer journey.

Customer Satisfaction

To monitor customer satisfaction, the Bank’s Voice of
Customer (VOC) team conducts daily surveys, gathering
detailed feedback directly from customers. This proactive
approach enables the Bank to consistently identify
improvement opportunities and adapt to evolving
customer needs. Leveraging the Digital Survey Platform,
the Bank expands its reach by collecting real-time
feedback through ROBO Calls, QR codes at branches, and
feedback mechanisms integrated into CDMs. In addition,
the Bank undertakes both global and local research into
emerging trends and industry best practices, ensuring it
remains ahead of the curve while continuously optimising
customer journeys at every stage.

Transformation, Process Optimisation and CRM and
Digitisation

The Transformation team is spearheading the exNOME
initiative, a flagship program designed to enhance
organisational efficiency, elevate customer experience,
and accelerate digital innovation. Under exNOME, all high
impact customer projects across the Bank have been
consolidated under a single committee, ensuring
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customer centricity remains the guiding principle. These
initiatives emphasise process simplification, digitisation,
and skill development, while harnessing advanced
technologies such as artificial intelligence, robotic
process automation (RPA), and analytics. Notable
achievements include the rollout of paperless workflows
and transactions, digitised KYC processes, and the
automation of critical backend operations all streamlining
processes and delivering a superior customer journey.

The Process Optimisation Unit (POU) plays a pivotal role
in driving continuous improvement across the Bank.
Working closely with centralised operations and frontline
staff, the team identifies inefficiencies, redesigns
workflows, and eliminates manual tasks. Key initiatives
include the bank wide deployment of IP phones,
optimisation of BEX (the platform managing branch visits
and related activities), and a strong focus on transitioning
to paperless, automated solutions. By strengthening
customer touchpoints and reengineering internal
processes, POU ensures seamless operations that
enhance both customer interactions and organisational

agility.

Meanwhile, the CRM and Digitisation team is leading the
development of an innovative in-house CRM system that
unifies multiple platforms into a single, intuitive solution.
Designed to provide frontline staff with an omni channel
experience and advanced features, the system empowers
teams to deliver world class customer engagement.
Developed in collaboration with the technology function,
the CRM will continue to evolve post launch, eliminating
inefficiencies and driving further digital transformation.
Beyond CRM, the team is advancing other digitisation
initiatives, including the rollout of a digital signature
solution to replace paper based approvals, reinforcing
the Bank’s commitment to sustainability, efficiency, and
operational excellence.

Quality Assurance

Customer Experience monitors and manages service
quality across the Bank by evaluating key performance
parameters at critical customer touchpoints. These
touchpoints span digital platforms, branch banking, SME
and Corporate Banking, Premier Banking, consumer
finance, centralised operations, corporate payroll
accounts, contact centres, and support functions that
ensure seamless service delivery. This comprehensive
framework upholds consistent service standards,
highlights areas for improvement, and drives continuous
enhancements to the overall customer journey.

Customer Engagement

Bank Alfalah is built around customer satisfaction,
continuously seeking opportunities to enhance
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convenience by expanding services and adapting to
evolving business dynamics to remain both relevant and
competitive. The Bank is committed to reaching new
customer segments, digitising products and services,
improving efficiency through automation and innovation,
and leveraging analytics to effectively address customer
needs. Customers remain at the core of the Bank’s
business model, with multiple convenient channels
provided for engagement and interaction. At the
corporate level, the Bank consistently targets emerging
segments through diverse product propositions tailored
to evolving client requirements. These efforts are
reinforced by an ever expanding presence across multiple
communication channels, ensuring customers can connect
with the Bank seamlessly.

The communication channels used by Bank Alfalah to

engage with customers are as follows:

e Branch Banking

¢ (Consumer Finance Centres

o Face-to-face meetings (at client premises)

o Vertika (screens displaying key information and these
are placed in high footfall areas)

o Alfalah Contact Centre

e Email

o Website

e Internet Banking

¢ Mobile Banking/Alfa

o ATMs

e Facebook

e [nstagram

o Twitter

o letter

e Live Web Chat

o Television

e Radio

e Print Ads

¢ WhatsApp Banking Channel

o Ask Alfa

e Press

Safeguarding Customers’ Information

Bank Alfalah places the highest priority on safeguarding
customer information and maintaining the integrity of its
digital ecosystem. Significant investments have been
made in advanced security capabilities, including Threat
Analytics, cyber-attack response mechanisms,
vulnerability management, and DDoS protection. Our 24/7
Security Operations Centre (SOC) proactively monitors
and mitigates potential threats, ensuring the protection
of critical systems and touchpoints.

The Bank's infrastructure ranks among the most advanced
in the local banking sector, featuring enhanced resilience
through DMZ micro-segmentation, containerised security
zones, Quality of Service (QoS) optimisation, and




next-generation network switches and firewalls. These
measures collectively strengthen security while ensuring
superior service performance.

To further enhance customer protection, the Bank has
implemented biometric authentication across all
channels, EMV chip and PIN technology, and 3D Secure
protocols for e-commerce transactions. Our security
framework is widely regarded as industry-leading.

In addition, Bank Alfalah fully complies with the Payment
Card Industry Data Security Standard (PCl DSS), ensuring
robust protection for card-based transactions. Bank
employs Two-Factor Authentication (2FA) for sensitive
data access, utilise encryption technologies, and have
implemented a comprehensive Data Loss Prevention
(DLP) policy to safequard customer information.

Enhanced BCP Arrangements

Dedicated BCP Sites

Additional BCP sites for critical departments have been
developed to ensure continuity of business in any
disrupted and unprecedented event.

Agile Working Room

An agile room has been developed for the staff who
cannot access their office due to any unwanted event.
Staff just have to plug in the Laptops to continue their
work without any hindrance.

Home Working Capabilities

Pre VPN permissions have been taken for the staff, who
need to work from home in case of unavailability of their
main workspace. These VPN accesses can be activated
any time by just requesting the IT team.

Customer Awareness

The Bank effectively leverages social media to enhance
customer awareness by implementing a comprehensive
strategy. The Bank delivered engaging and informative
content, including financial tips, product highlights to
captivate their audiences. Through consistent posting
and interaction, the Bank fostered a sense of community,
building trust and credibility. Social media platforms
became a dynamic space for customer interaction,
showcasing the Bank’s commitment to customer
satisfaction and awareness. The Bank’s social media
platforms were leveraged to raise awareness about the
risks of fraud and scams, helping customers understand
how to protect themselves and avoid potential threats.
Radio ads were broadcasted in various regions, each in
its indigenous language, with the aim of promoting
financial inclusion and the Bank’s dedicated product suite
such as the Bank Alfalah Kashtkaar Account, specifically
designed for farmers/ agriculturists of the country.

Recognising the substantial unbanked population in the
rural area, the Bank promoted its products in local
languages, ensuring that the message reached and
resonated with the target audience. An exciting campaign
was also run for Orbits loyalty program, rewarding
customers orbit loyalty points through multiple banking
channels and products including deposit customers. The
campaign was socialised via multiple platforms including
radio ads, DVCs and social media engagement.

To reach out to customers in untapped markets, the Bank
continues to expand its branch network into new and
remote areas along with activating digital on-boarding
through Rapid. The Bank keeps its customers updated
with the Bank’s products and services through all
communication media like SMS, emails, flyers, etc. The
Bank’s branches and staff are consistently trained to
ensure that all existing customer queries are answered
and needs are satisfied.

The Bank adopts various modes of communication to
make its customers aware about banking products,
services and key regulatory guidelines having an impact
on customers having daily banking needs. Further, to
promote and create awareness of legal banking channels
amongst the masses, the Bank has consistently invested
in marketing campaigns both here in Pakistan and in key
remittance sending countries abroad. With these
campaigns the Bank has strived to inform customers
about the key benefits of sending remittances through
legal channels, including free of charge remittance
payments under the PRI model, competitive conversion
rates, and other incentives such as prizes/qifts/giveaways,
etc. In addition, the investment in technology by the Bank
allows it to enhance and extend the scope of remittance
payouts to include customer to business bill payments for
1,000+ companies in Pakistan and business to customer
payments to freelancers working in the country.

In addition to the traditional form of customer service
using the voice channel (contact center), other digital
initiatives mentioned below have been incorporated into
the suite of customer services channels.

WhatsApp Banking (BOT enabled):

The Whatsapp banking platform enables customers to get
information regarding Banking Services, Roshan Digital
Account, Premier Banking, Loans, Offers and Discounts,
Transact, Credit and Debit Card Activation instantly,
followed by live chat agent customer can enquire further
on the services searched on WhatsApp, Chat with Agent is
open for all the customer which makes us one and only in
the industry.
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SMS Banking:

By sending predefined codes on Bank Alfalah’s short code
8287, customers can check their account information and
even perform various financial transactions. A few of
these SMS banking services include checking account
balance, looking up their last 5 transactions and
accessing their credit card information. Furthermore,
customers are also able to initiate their cheque book
requests, request information about their orbit points
and last but not least, payment of bills of registered
phone number and credit card is also possible.

This is a subscription-based service which enables the
customers to keep track of all of their transactions.
Customers can receive text messages as transactions take
place in their accounts, orbits, consumer finance
products, wallets etc. Additionally, non-subscribers can
update their CNIC Expiry Date or tag their account with a
RAAST ID. This service is particularly beneficial for
customers in tier 2 and tier 3 cities, providing essential
financial access without the need for smartphones or
internet data. It simplifies transactions and reduces the
need for branch visits.

Digital Financial Services Desk

Dedicated digital financial services desk provide
personalised assistance, helping the customers make the
most of the Bank’s digital offerings, from online banking
to mobile apps and more that previously were only
offered at Contact Centre / helpline. Hence if one walks
into branch, he/she should not be redirected to any other
channel for service.

Financial Literacy

Bank Alfalah continues its legacy of promoting financial
inclusion and literacy. Its Non-Financial Advisory Services
(NFAS) stand out as a key enabler, bridging gaps in
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unorganised and undocumented business clusters.
Through collaborations with trade associations and other
developmental organisations, NFAS addresses gaps in
knowledge, awareness, and understanding of financial
market opportunities, guiding micro, small, and medium
enterprises (MSMEs and SMEs) to become bankable.

The SME Toolkit serves as a free, web-based solution
offering tutorials on skill development and banking
documentation. Through this medium alone it has been
able to reach out to over 35,000 businesses. It fosters
both local and international linkages for SMEs, enhancing
their understanding of financial documentation and
market opportunities. Additionally, the Bank regularly
conducts market storming sessions with SMEs across
Pakistan, generating valuable leads for NFAS to assist
businesses in formalising their operations.

In agriculture, Bank Alfalah has significantly expanded its
reach to untapped segments through Agri-based support
providers. Recognising the potential of underbanked
farmers, the Bank strives to uplift rural economies by
offering access to finance and technical know-how.
Recent initiatives include partnerships with tech-based
service providers to introduce advanced farming
solutions, driving innovation in the sector.

Bank Alfalah’s financial inclusion and awareness efforts
have engaged over 37,000 SMEs through its offline and
online presence. In addition to that, under the Agriculture
Finance Literacy Program, the Bank has engaged more
than 2,600 farmers through almost 114 Farmers Financial
literacy sessions in different locations of Pakistan. These
sustained efforts by the Bank got recognised by the State
Bank of Pakistan. This accolade reflects the Bank's drive
to widen financial inclusion, uplift rural communities, and
advance Pakistan’s agricultural goals.
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Women Economic Empowerment

To extend support to women entrepreneurs, Bank Alfalah
has formed strategic alliances with women-centric
organisations, including SMEDA, Chambers of Commerce,
UN Women, PSW, CIRCLE Women, KSBL, LUMS, NIC
Lahore, NIC Peshawar, and various Women Chambers of
Commerce and incubation centres. These partnerships
aim to raise awareness and provide hands-on support to
female entrepreneurs. Under the "Banking on Equality"
initiative, the bank ensures that women receive equal
financing opportunities and are provided the necessary
handholding where needed.

Bank Alfalah has launched. “"Mera Kaam, Meri Pehchaan”,
designed for women entrepreneurs in SMEs and
agri-businesses, offering gender-sensitive lending,
flexible loan structures, advisory support, and
capacity-building programs to empower women-led
enterprises and promote sustainable economic
development.

Alongside, the "SME Deposit Bonanza” focuses SME
deposit holders across agriculture, manufacturing, and
services, providing attractive incentives for maintaining
deposits, preferential access to financing facilities, and
value-added services such as digital banking tools and
advisory support. Together, these new product launches
expand opportunities for entrepreneurs, enhance
liquidity, and ensure equitable access to resources.
Additionally, at the Agri front, the Bank's efforts have
been recognised in extending finance in farfetched areas
for recognising their challenges and helping them
overcome them by extending small loans to women in
Pishin, a region with limited access to formal financing.

Poverty Alleviation
Bank Alfalah’s digital banking initiatives come with a

proposition of convenience to the underbanked and the
unbanked. The bank proudly serves over 4.3 Million BISP
/ Ehsaas beneficiaries, over 150,000 blue-collar workers
and over 500,000 EOBI pensioners through end-to-end
digital branchless banking services. RDA, Remote Account
Opening (RAPID) and Alfa Accounts (wallets) can be
opened through full-fledged digital modes in
conventional and Islamic variants, to suit a variety of
customers including women, freelancers, digitally savvy
youth, faith conscious customers and overseas Pakistanis
and their families.

Bank Alfalah also boasts its footprint of over 20,000
Agent Network in the country, with concentration in the
northern parts of Pakistan to serve the G2P mandates,
allow for easy Money Transfer, Bill Payments and Airtime
purchase activities using its Branchless Banking license.

Innovative Product Design

The Bank works on offering new and exciting products
that cater to its customers’ needs. The Bank has also
been mindful of reaching out to underserved segments,
by launching products that are in line with government
initiatives and comply with current regulatory
requirements. Here are some of the new Islamic and
Conventional products that the Bank has introduced:

o |nstitutional Royal Profit Account

Bank Alfalah’s Institutional Royal Profit Account is
tailored to meet the unique financial needs of
non-individuals and corporate clients. With semi-annual
profit payments, this account ensures consistent returns
while providing financial stability. Designed to support
organisations managing substantial funds, it also allows
for special rate negotiations on higher balances. This
account reflects Bank Alfalah’s commitment to offering
flexibility and reliability to corporate clients, ensuring
seamless financial management.

o |nstitutional Royal Savings Account

The Institutional Royal Savings Account by Bank Alfalah is
specifically designed for MDR-exempt non-individuals
and corporate clients, offering a tier-based monthly
profit payment structure. This account ensures that
organisations earn optimal returns based on their
balance, encouraging growth and financial stability. For
clients managing larger funds, the account allows for
special rate negotiations, ensuring a tailored approach to
meeting institutional financial goals. With this account,
Bank Alfalah offers a dependable solution for
organisations looking to optimise savings without
compromising accessibility.

o Weekly Profit on TDR
Bank Alfalah's PKR Term Deposit offering has been
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enhanced with a weekly profit payment option, expertly
designed for Ultra High Net Worth Individuals (UHNWI)
seeking both reqular returns and financial growth. This
premium offering provides competitive profit rates with
weekly payouts, ensuring a steady income stream while
maintaining the security of their principal investment.
Tailored to meet the sophisticated needs of UHNWI
clients, this option combines flexibility with exclusivity,
allowing clients to align their investments with their
lifestyle and financial aspirations. With personalised
service and a commitment to excellence, Bank Alfalah
offers a superior term deposit experience for discerning
investors.

e SME Asaan Finance (SAAF) Scheme

Small and Medium Enterprises (SMEs) contribute about
40% of Pakistan's GDP and remain critical to economic
development. In this regard, SBP, in collaboration with
the Government of Pakistan, launched SAAF which is a
refinance and credit guarantee facility for creditworthy
SMEs facing challenges in accessing funding. Its features
include: i) option for Shariah-compliant products, ii)
facility for Working Capital and Term Loans, and iii)
acceptance of personal guarantees. Bank Alfalah, already
active in this segment and helping towards the ultimate
government goal of economic development, remained at
the forefront. Under the SAAF redeployment scheme,
disbursements of PKR 3.442 billion have been made to
560 customers from 01 July 2024 to 31 December 2025.

e Prime Minister's Youth Business and Agriculture
Loan Scheme (PMYBandALS)

The Prime Minister’s Youth Business and Agriculture Loan
Scheme (PMYBandALS) encourages youth
entrepreneurship. SBP set a target of PKR 5.85 billion for
Fiscal year 2024-25, against which Bank Alfalah disbursed
PKR 5.70 billion. For Fiscal year 2025-26, SBP has set a
target of PKR 14.7 billion, while Bank Alfalah achieved
disbursements totalling PKR 4.48 billion during the first
half of fiscal year 2025-26 and are committed to
achieving it.

o Islamic Refinance and Credit Guarantee Scheme for
Women Entrepreneurs (IRCGS-WE)

This is a financing facility to women entrepreneurs to
meet financing needs of their businesses in line with the
Government of Pakistan’s policy to support and revive
economic activities in the country and SBP’s measures for
improving access to concessional financing for the
women entrepreneurs.

o Electronic Warehouse Receipt Financing (EWRF)

In line with government policies to support farmers and
boost agriculture sector, BAFL-IBG will be offering
Electronic Warehouse Receipt Financing (EWRF) to its

customers. EWRF is a product for farmers to avail
financing facility from banks by placing their produce and
agricultural commodities with Collateral Management
Companies (CMC). State Bank of Pakistan has taken this
initiative of EWRF in view of the role of warehousing
regime in increasing food security, reducing post-harvest
losses and allowing bank financing to farmers against
commodities as collateral. It will encourage investment in
agricultural infrastructure in terms of building new, modern
and commercially viable warehousing infrastructure.

e Markup Subsidy and Risk Sharing Scheme for Farm
Mechanisation (MSRSSFM)

Bank Alfalah Islamic under MSRSSFM has introduced by
Government of Pakistan (GoP) profit subsidy and risk
sharing scheme for farm mechanisation under the PM’s
Kissan Package- 2022 for farmers. Under this scheme, the
subsidy and risk sharing (25% first loss on disbursed
portfolio) will be borne by GoP.

Other Products and innovations
The following improved and innovative product suite
were launched during the year.

Distributor Financing

In order to address the growing needs of clients in the
areas of treasury, sales and supply chain, BAFL has
introduced the Distributor Financing (DF) Product. The
Bank’s Supply Chain Financing Program strives to
collaborate with corporates and their value chain
partners to create tailored solutions and products for
their primary buyers. The objective is to enhance working
capital efficiency and offer liquidity support. Despite the
challenging market conditions, the Bank’s SCF team has
been able to expand its portfolio and reach new heights
of performance.

ALFA BNPL Islamic

Bank Alfalah has proudly launched Alfa BNPL, as the first
Shariah-Compliant Buy Now Pay Later proposition in the
entire banking industry. This innovative offering blends
the Shariah principles with the modern convenience of a
BNPL payment model, ushering in a new era of online
shopping for all banks’ credit card customers, with debit
cards coming soon.

With Alfa BNPL, customers having credit cards of any
bank can enjoy shopping from Alfa Mall and/or Bank Alfalah
registered online merchants and pay in easy Riba-free
instalments with 0% processing fee and enjoy seamless
and paperless on-boarding. The product is further
equipped with instant credit decision where by customers
are assigned a separate unsecured financing limit of up
to PKR 750,000 which can be utilised in multiple EMI
purchases with credit card used as a source of payment.
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Shariah compliant alternative to Bill Discounting

To excel the Islamic financing business, Bank Alfalah
Islamic has introduced Shariah compliant alternatives to
conventional bill discounting for inland and local and
export bills through its products offering of Running
Musharakah, Istisna, Musawamah and Tijarah.

Running Musharakah FCY and Local Bill Discounting
BAFL has introduced FCY financing through Islamic mode
of Running Musharakah, to entertain the foreign currency
financing requirement of the customers for import and
export purpose.

Apart from existing variants of Running Musharakah,
BAFL-IBG is now also offering Running Musharakah —
Local Bill Discounting (LBD) to cater the requirement of
Local Bill Discounting of its corporate customers through
Running Musharakah.

Hybrid Financing under Home Musharakah

Hybrid Home Musharakah facility has been introduced to
incentivise the customers to own a home at competitive
pricing. The facility would allow customers to avail house
finance facility for a fixed financing rate for a specified
period. After lapse of the fixed rate period, customers
will have the choice to either continue the fixed rate or
choose a variable rate. This shall add more value to The
Bank’s product offerings and attract customers due to a
combination of fixed and variable rate pricing
proposition.

Alfalah Kashtkaar Current Account

Alfalah Kashtkaar Current Account is designed for
agriculturists and farmers. The account features rate
breaks and financial facilities, farm advisory services and
technical guidance to farmers at their doorstep and much
more.

Alfa Business App

The MSME app for BAFL merchants is also to be
relaunched freshly into the market this year. The app
provides all the banking and payments features,
necessary for a businessman:

¢ QR Generation — RAAST or Schemes

o Wallet Creation/ Self merchant onboarding for liquidity
control

Prepaid Card Issuance and top-ups

B2B Payments (higher limits)

Merchant Financing Solutions/ Buy Now Pay Later
Inventory Ordering and Payments

Detailed settlement reports — real time

Hisaab Kitaab

Merchant Dashboards

Generation of merchant’s logo-based invoices and its
auto reconciliation with incoming payment

¢ Payment Receipts generated with business logo

¢ Sub-accounts for merchants to drag and drop
transactions with auto rule functionality

e Bulk Payment

Revamp of Bank’s Website

Taking inspiration from the global leader banks, the
Bank’s website is now an acquisition model bank, which
was formally informational only. Targeting the
convenience factor among the prospective customers, the
website provides immediate options to open digital
accounts, get personal loans, credit cards, auto loans and
get access to banking information together on a single
platform.

For further details on product offerings and innovations
under various business functions, please refer to the
Organisational Overview of this annual report.

Responsible Financing

o Non-Financial Advisory Service (NFAS)
Bank Alfalah has been a trailblazer in driving the SME
segment within the banking sector through its
innovative Non-Financial Advisory Services and
tailored product offerings. The continued
implementation of these initiatives reflects the bank's
unwavering commitment to global best practices. By
expanding its footprint into underserved regions such
as Baluchistan, Skardu, and Gilgit Baltistan, Bank
Alfalah remains focused on bridging gaps for
financially underserved segments. By providing
knowledge and expertise, the bank empowers
businesses at the grassroots level to enhance
efficiency, productivity, and sustainability. While
maintaining its dedication to partnerships, the bank
emphasised lead generation and business growth.
Strategic alliances with organisations including
Greenstar, CIRCLE Women, SMEDA, Chambers of
Commerce, UN Women, LadiesFund, USAID SMEA etc.
significantly expanded its outreach. The Bank
considers NFAS an important component of its core
business line that can help develop and grow the SME
portfolio, deepen the relationship with its existing SME
customers, mitigate risks, and differentiate BAFL in a
growing competitive market.

o Green Financial Products and Services
As the country faces an ongoing energy crisis Bank
Alfalah is proud to be at the forefront of funding the
renewable energy sector. The Bank aims to uphold its
corporate responsibility to society and protect
environment through this initiative. The products in
the Bank'’s portfolio are compatible with SBP's
refinancing scheme for renewable energy. "Alfalah
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Green Energy", is an eco-friendly product offering
affordable and clean energy.

o Karandaaz Pakistan
Bank Alfalah’s partnership with Karandaaz, an
organisation funded by the UK Department for
International Development (DFID) and the Bill and
Melinda Gates Foundation, to enhance access to
finance for small and medium-sized enterprises (SMEs)
through targeted product programs. Karandaaz
provides capital to MSMEs by structuring finance
agreements with partner financial institutions, aiming
to introduce viable credit schemes, mobilise capital,
and create sustainable investment models that private
financiers can replicate and expand. This partnership
has empowered businesses across various sectors,
including automotive, biotechnology, and animal feed,
with customised financial solutions. Bank Alfalah has
supported clients in scaling operations, improving
supply chains, and achieving greater efficiency and
profitability, fostering growth and innovation in
Pakistan’s SME landscape.

o Pakistan Mortgage Refinance Company Limited
To better serve its customers and support them in
achieving their housing aspirations, Bank Alfalah
introduced a hybrid pricing home financing product
that offers both fixed and variable rate options (fixed
for initial certain period and variable for the remaining
tenure). This innovative structure enhances
affordability and provides customers with greater
financial stability. The product was launched in
collaboration with the Pakistan Mortgage Refinance
Company (PMRC), marking a pioneering partnership
within the industry and enabling the Bank to deliver an
improved and competitive home finance proposition to
its customers.

The Credit Guarantee Trust Scheme for Low-Income
Housing is a trust established under the laws of the
Islamic Republic of Pakistan and administered by its
trustee, the Pakistan Mortgage Refinance Company
Limited (PMRC). During 2023-24, Bank Alfalah
successfully obtained Credit Guarantee Coverage from
PMRC for its GMSS portfolio under the Risk Sharing
Facility (RSF 1 and RSF 2), further strengthening the
Bank’s commitment to expanding housing finance
accessibility.

e Home Solar Finance and Green Financing Initiative
The Bank's collaboration with the State Bank of
Pakistan (SBP) resulted in guidelines for Solar
Financing within the Home Financing sector. Following
Bank Alfalah's 2014 letter, the SBP approved financing
for solar solutions under the Home Renovate facility,

allowing the bank to offer these options to
households. Bank Alfalah launched the Alfalah Green
Mortgage product in 2015, secured by residential
property mortgages. The Home Solar Finance product
was re-launched in Q1 2020 under the SBP Financing
Scheme for Renewable Energy, with financing backed
by the hypothecation of the solar energy solutions
provided. In support of renewable energy initiatives,
Bank Alfalah has facilitated over 1,100 households in
adopting solar energy solutions, contributing 12~
megawatts of clean energy to the national grid. By
onboarding over 150 solar vendors, Bank Alfalah
ensures access to high-quality and reliable green
energy solutions. This effort is part of the bank’s
long-term commitment to reducing carbon footprints
and promoting environmentally friendly
homeownership.

e Responsible Consumer Lending
A crucial element contributing to the success of the
Bank’s consumer financing business model is the
implementation of a prudent and balanced risk-based
lending. This has led to exceptional performance along
with an enhanced position in collection and recovery
compared to industry standards.

Empowerment of Employees

The Human Capital Group (HCG) is dedicated to creating a
strong connection between people, strategy, and
performance, ensuring the effective execution of the
Bank’s overall strategy. Through this approach, HCG aims
to position Bank Alfalah as an employer of choice,
fostering a workplace that attracts, develops, and retains
top talent.

e Equal Opportunity Employer
As a forward-thinking entity, the Bank firmly advocates
for equal opportunities for all to work, learn, develop,
and thrive. Through its Diversity, Equity and Inclusion
strategy and implementation, the Bank ensures an
environment where individuals from diverse
backgrounds have equal opportunities to engage in
curated learning initiatives, and progress within the
Bank's hierarchy.

e Education and Well-being of Staff
At Bank Alfalah, fostering a culture centered on
continuous learning is a cornerstone of values. the
Bank’s Through ongoing initiatives, the Bank aims to
enhance employee development, driving engagement,
productivity, and continuous performance
improvement.

The Bank is committed to enriching its human capital
by offering tailored learning experiences, ranging from

218 | ANNUAL REPORT 2025



programs and courses that focus on employee
well-being. Through its comprehensive learning
framework, the Bank ensures its workforce is equipped
with the skills and capabilities needed to deliver
exceptional results

Business Ethics and Anti-corruption Measures

At Bank Alfalah, ethics are deeply embedded in the
DNA of its people. The Bank's core value of Conduct
and Integrity ensures compliance with external and
internal regulations, and promotes ethical behavior in
all daily interactions with colleagues, reinforcing a
culture of trust and respect.

Employee Engagement through Celebration of
National and International Events

The Bank actively engages its employees by
celebrating international days, national and religious
events, and team accomplishments. In addition, it
encourages a range of well-being activities and
learning initiatives. Collectively, these practices create
an environment where individuals find fulfillment and
enjoyment in their workplace.

Gender Diversity

The Bank's inclusivity journey is grounded in the belief
that a diverse and inclusive workforce drives positive
business and societal outcomes, enhancing creativity,
productivity, and profitability.

To support this, the Bank has implemented a dedicated
Diversity, Equity and Inclusion strategy for employees
and a Financial Inclusion Policy for customers. These
frameworks guide the development of targeted
products, services, and initiatives, supported by clear
financial inclusion goals such as account access,
financial literacy, and non-financial advisory support.

A GG

fank Alfala i
28

International Women's Day 2025

probay - meisot, inpeSlus
¥ Sl gy et w08 s [ TIH ] ARY
# Bark A sink wry memm e

e G Ly 1 Bty
L
- T N T TE | s bl oo

o Competitive Reward

A competitive reward system plays a crucial role in the
Bank's ability to attract, retain, and motivate
high-potential employees, driving enhanced
performance levels. Employee performance is
evaluated based on factors such as work quality,
output volume, attendance, and adherence to
deadlines. Offering market-competitive salaries,
rewards, and convenient staff financing options are
instrumental in attracting, retaining and motivating
top talent.

Employees’ Welfare (health and life insurance,
retirement benefits, etc.)

The Bank has comprehensive health and life insurance
benefit policies in place for employees and is one of
the few organisations in the country that also offers
parental medical coverage. The Bank's post-retirement
fund also rewards employees for their services and
association with the organisation. In addition, the Bank
offers pay continuation benefits to employees
suffering from medical issues.

- The Bank has extended healthcare support to
employees and their families by introducing a Health
Card Benefit which includes discounts on various
out-patient services.

- The Health and Wellness Program provides a
platform for employees to meet health experts, gain
insights on various healthcare concerns and
remedies, discounted rates on laboratory tests, etc.

- Typhoid and Influenza Vaccination Drives have been
conducted at various offices for employees and their
families.

- HCG in collaboration with HSE have conducted
various blood donation drives across the larger cities.
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o Diversity for All - life experience, age, group,
abilities and thoughts
The Bank holds a steadfast belief in the substantial
business and societal effects derived from fostering a
diverse workforce and an inclusive workplace culture.
There is a deliberate effort to cultivate a workforce
that mirrors diversity across genders, age groups,
ethnicities, backgrounds, experiences, working
methodologies, cognitive styles, and abilities. As a
responsible corporate, the Bank places significant
value on its employees with disabilities, aiming to
support them in realising their life aspirations. A
Disability Allowance has been introduced for
employees referred to as Persons with Disabilities
(PwDs). Moreover, it prioritises the needs of employees
and customers with disabilities, providing assistance to
fulfil their banking requirements.

A

Rank Alfalah

o~
-

B
&

A Sign Towards Inclusivity!

Y i commiEted w whariiphe for il

nal Cuay of Sge ¢ s b shom' seppoet foe
wign Languaget snd pledge 10 pot more wlford (owiardh the cans

This beberng

International Day of Sign Languages

T
N o b
- 008 N T M| sl o

o Employee Quick Connect (Employees Help Desk)
Employee Quick Connect, a centralised platform for
updated HCG policies and documents, provides
efficient access to important documents.

e Employee Assistance — Chatbot
At the end of 2023, the Bank launched an Al-powered
assistant chatbot using Whatsapp as the medium-. This
was further developed and promoted in 2024, as an
instant provider of personalised details relating to
employee benefits and policies. With this chatbot,
employees had access to information round the clock,
whether they were in Pakistan or elsewhere.

o Education
Bank Alfalah encourages its employees to enhance
their professional competence and offers multiple
rewards, early achiever allowances, reimbursements of

professional courses and membership fees, besides
educational financial assistance to meritorious staff.
Education Assistance to: Employees: 200, PKR 12
million and Trainings to: 16,950 employees.

Environment - Protecting the Natural Capital

In the pursuit of sustainable development and the
well-being of the planet, safeguarding the natural capital
is paramount. Bank Alfalah not only recognises the
importance of natural capital as a critical component of
sustainable development but is also committed to align
its business with the broader global shift towards
environmentally responsible business practices.

Health, safety, environment, and sustainability (HSE) are
interlinked pillars that form the bedrock of responsible
and ethical practices across various sectors. The nexus
between these elements reflects a commitment to
fostering not only the well-being of individuals but also
the long-term health of the planet. In workplaces,
prioritising health and safety not only safeguards
employees but also enhances productivity and
organisational resilience.

By harmonising health, safety, environment, and
sustainability, the Bank embarks on a journey towards a
more resilient, equitable, and ecologically balanced world,
where the prosperity of both people and the planet are
equally revered. Some key highlights below on Bank
Alfalah’s sustainable and HSE practices.

Bank Alfalah Introduces First Low-Carbon, Green
Branch in Financial Sector

Bank Alfalah has implemented a state-of-the-art Solar PV
Hybrid System at Shaikh Bhirkio Branch enabling the
facility to operate without relying on generator and with
minimal dependence on the national grid, significantly
reducing its carbon footprint and promoting sustainable
energy practices.

This milestone reflects Bank Alfalah’s strategic
commitment to integrating sustainability into its core
banking operations advancing a model where progress
and environmental responsibility move forward together.
Key benefits of the fully solar powered branch are listed
below,

e Zero generator usage

¢ Smart and scalable system

o Accelerated payback period

¢ Sustainable banking future
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Green Office Recertification by WWF (World Wide Fund
for Nature)

Bank Alfalah limited has retained the WWF (World Wide
Fund for Nature) Green Office certification following a
successful recertification audit conducted by WWF.
World Wide Fund for Nature is an international non-
governmental organisation dedicated to address the
climate change impacts and promote sustainable climate
resilient world.
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Renewable and Clean Energy
Bank Alfalah is committed to fostering a green banking
environment and promoting sustainability through the

integration of renewable energy solutions. A solar
grid-tied system with a total capacity of 1,469 kW has
been installed across 34 of the bank’s premises. In
addition, 184 ATMs are efficiently powered by standalone
and grid-tied solar panels, underscoring the bank’s
dedication to cleaner energy sources. As a result, an
estimated 283 tons of carbon dioxide equivalent have
been offset this year through these clean energy
initiatives.

Beyond solar panels, Bank Alfalah is adopting a variety of
clean energy technologies to support sustainable
practices. These include long backup UPS systems with
Super Capacitor batteries for energy storage, inverter AC
units, LED lighting, and solar panels. This strategic
approach reflects the bank’s broader commitment to
responsible and environmentally conscious banking
operations.

Paperless Operations

The business implications of transitioning to a paperless
system are evident in an improved customer experience,
heightened productivity, enhanced operational efficiency,
and reduced carbon footprint. Cash/Cheque Deposit
Machines (CDMs), branch report digitisation, and various
other initiatives are being implemented to eliminate
and/or minimise the use of paper through the Bank’s
digital transformation initiatives. Simultaneously, the
Bank encourages environmentally conscious employee
behaviour, customer facilitation and processes
improvement.

Reduced Paper Consumption:

In order to reduce the paper consumption and to
contribute to reduction in carbon emission Bank Alfalah
is promoting duplex printing. Further SOA (statements of
accounts) have also commenced to be printed on A5
paper, which will not only save paper cost but will also
reduce the electricity cost.

Utilisation of Environment Friendly Paper:

Being sustainable and reduce environmental impact is
Bank Alfalah’s utmost priority. To contribute in this noble
cause bank is using only eco-labelled/environment
friendly papers.

Building Design and Infrastructure

All new branches and structures within the Bank Alfalah

network adhere to the Branch Design Manual, ensuring a

consistent and controlled approach to construction. The

manual meticulously addresses several crucial aspects:

¢ All new major construction projects are being

designed considering sustainable practices and are
equipped with fire detection and prevention
systems.
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e All primary entrances of branches where viable are
incorporated with ramps.

¢ Railings are installed for facilities with multiple
steps to ensure safe ascent and descent, based on
the specific needs and conditions of the facility.
Emergency exits equipped with push-bar doors are
mandatory to ensure unimpeded evacuation in
critical situations.

¢ (eiling-mounted automatic/self-fire
extinguishers are compulsory in all unmanned and
high-hazard locations, specific to IT rooms and
electrical areas.

o To reduce the risk of fire incidents and rodents
infestations, Industrial ceiling designs / Open
Ceilings are now part of architectural designs for
premises, specifically for kitchens, IT rooms and
store of all new premises and branches.

e Branches are being equipped with long backup UPS
with top-notch technologies like super capacitor
batteries. This will help to reduce usage of
generators and thus offsets diesel consumption.

¢ While premises selection and designs for buildings
emphasis is given to day light saving attributes.

¢ Over workstation areas, 2'’x2’ panel lights are placed
to enhance levels ensuring as per best practices.

¢ A total of 88 projects have been completed,
including renovations, redesigning, and relocation
of premises. Additionally, 81 projects pertaining to
sales and service centers, priority lounges, and
currency exchange booths were completed

Efficient / instant reporting via Centralised Complaint
Management System (Here4U)

Centralised Complaint Management System, Here4U, was
established to ensure timely reporting, tracking, and
resolution of issues. The system enables efficient
handling of complaints and allows proactive identification
and rectification of issues before they escalate into
operational or service-related incidents. During Financial
Year 2025, Here4U handled over 38,000 complaints,
compared to 30,500 complaints in Financial 2024,
reflecting an increase of approximately 25%, indicating
higher system adoption and improved reporting
discipline across the Bank.

Environment Protection Measures

The Bank's aim is to be an environment-friendly
organisation. Thus regular awareness campaigns and
broadcasts to staff through various communication
channels are a key feature of the Bank’s strategy to
encourage employees to efficiently use energy and
protect the environment.

Energy Conservation
The Bank has systematically replaced the majority of
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traditional light fixtures and air conditioning units with
energy-efficient LED lights and inverter ACs and
environmental friendly air-conditioning gases. This
strategic move is part of a meticulously planned life cycle
replacement initiative and intelligent investment strategy
aimed at reducing maintenance costs while elevating
overall efficiency levels. By embracing sustainable
technologies, the bank not only minimises its ecological
footprint but also contributes to long-term energy
conservation goal.

Water Conservation and Sanitation

Bank Alfalah has installed sensor based water taps and
water flow optimiser at selected location to effectively
conserve water. Approximately 1532 gallons of water
saving monthly.

Since plastic bottles are one of the biggest source of
plastic pollution in the oceans consequently harming
aquatic creatures, water dispensers are being installed in
bank cafeterias and lobbies encouraging staff to use
reusable glasses and refill their own bottles for drinking.

Waste Management and Responsible Disposal

Bank Alfalah has successfully implemented a waste
management program in key buildings, including the BA
Building Karachi, Shahdin Manzil Lahore, and 23H Lahore.
This program features the installation of color-coded bins
on each floor to facilitate waste sorting and the
onboarding of an EPA-approved vendor for responsible
waste handling, collection, and disposal. As a result, over
1,000 kg of waste has been treated, leading to a
reduction of 3,248 kg of CO, equivalent emissions.

Additionally, the Bank uses shredder machines to destroy
sensitive / unwanted paper. After amassing a significant
quantity of shredded papers, they undergo a pulping
process to be recycled into usable paper. Offices are
cleaned daily and waste is managed through proper
dumping mechanisms, i.e. government'’s waste
management vehicles. Throughout the year, the Bank
managed 59 tons of dry paper waste for responsible
recycling.

Responsible Disposal of Used Oil:

Bank Alfalah has taken a significant step towards
fostering sustainability by implementing a recycling
initiative for the used oil from HVAC/Generators.
Improper disposal of used oil, whether through direct
dumping or unregulated reuse, can have detrimental
effects on the environment, posing a threat to the
ecological balance.

To address this concern, Bank has partnered with the




Environmental Protection Agency approved expert to
ensure that its used oil undergoes recycling in an
environmentally responsible manner. Not only does this
initiative contribute significantly to environmental
preservation, but it also underscores bank’s steadfast
commitment to sustainable practices. 1000 litres of used
oil have been successfully recycled and reclaimed
cumulatively.

Disposal of Assets

Focusing on the responsible disposal of obsolete assets
and waste materials from the Bank’s branches and offices
initiatives not only optimises workspace efficiency and
improves aesthetics, but also aligns with sustainability
goals by reducing environmental impact.

By properly managing the disposal of 19,900 assets this
year, accounting for gain of PKR 44 million. Bank has
minimised waste, promoting recycling, and ensuring
compliance with environmental requlations, these efforts
plays a crucial role in fostering a cleaner, safer, and more
sustainable workplace.

Partnership in Green Logistics

Bank Alfalah, in its commitment to sustainability and
green operations, is prioritising vendors that adopt
environmentally responsible practices. Recently, the bank
partnered with a courier company that supports
sustainability through the use of Sustainable Aviation
Fuel (SAF) an innovative energy source that reduces
reliance on conventional fossil fuels and lowers carbon
emissions. This initiative underscores the bank’s broader
vision of embedding environmentally conscious practices
across its operations.

Services with Greener Impact

Bank Alfalah undertakes the responsibility of reducing
environmental footprint very seriously. Limiting energy
consumption and emphasising operational efficiency are
the Bank's key areas of focus. The Bank’s green services
include e-statements/mini-statements, SMS alerts and
WhatsApp Banking Channel.

Bank’s Corporate
Social
Responsibility
Programme

The Bank’s Social, Economic, and Environmental, places
paramount importance on financial inclusion, and creating
multiplier impact on the community it serves. In 2025, the
Bank proudly collaborated with over 30 steadfast partners.

To align with the Securities and Exchange Commission of
Pakistan (SECP) Corporate Social Responsibility (CSR)
guidelines, Bank Alfalah is voluntarily contributing to the
following principles

e Utilise the CSR governance benchmark and terms of
reference of the CSR committee provided in the
guidelines for self-assessment and facilitation purposes.

¢ |Integrate the output of CSR commitment into a
board-level CSR policy to ensure alignment with
organisational objectives and values.

¢ Incorporate CSR activities as a regular agenda item in
board meetings

e Entrust the CSR committee with the responsibility of
transparently and effectively supervising CSR
activities, providing specialised oversight, and
regularly reporting progress to the Board.

¢ Define a systematic approach for reporting CSR
initiatives' implementation status to internal and
external stakeholders, ensuring transparency and
accountability.

¢ Develop a comprehensive CSR report to give
stakeholders insights into the bank’s CSR initiatives,
progress, and impact on the community and
environment.

¢ By aligning with the SECP CSR guidelines, Bank Alfalah
aims to demonstrate its commitment to corporate
social responsibility and contribute positively to
society and the environment.

Statement of Charity and Donation

2025 2024

Rs. in Mn. Rs. in Mn.

Flood Relief 359.50
Other donations / CSR initiatives 146.20
Charity 45.13

550.79
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Bank Alfalah Pledges Additional
PKR 1.4 billion (USD 5 million) to
Rebuild Flood-Hit Communities

The Chairman of Bank Alfalah, His Excellency Sheikh
Nahayan Mabarak Al Nahayan and the Board of directors
has approved an additional PKR 1.4 billion, equivalent to
USD 5 million, to help rebuild communities devastated by
the 2025 floods. This latest commitment brings the Bank’s
total contribution towards comprehensive flood relief
and rehabilitation since the 2022 floods to USD 15 million,
highlighting its sustained efforts to support communities
following catastrophic climate events.

The announcement was made by Atif Bajwa, President
and Chief Executive Officer of Bank Alfalah, during a
press conference held in Karachi.

The newly announced funds will be channeled through a
network of partners to restore infrastructure, rebuild
livelihoods, and enhance resilience across impacted areas
of Pakistan. The initiative includes a multi-input
development program focusing on housing, education,
health, and climate-smart agriculture to support
sustained rehabilitation.

The 2025 floods have compounded the climate challenges
Pakistan has faced since 2022, when 33 million people
were affected nationwide. Despite extensive aid efforts,
more than eight million displaced people continue to
struggle with health and housing insecurity.

Following the 2022 disaster, Bank Alfalah launched a USD
10 million response plan implemented in two phases of
immediate relief and long-term rehabilitation in flood
impacted areas. The Bank has since worked with more
than 25 partner organisations, including Akhuwat Islamic
Microfinance, The Citizens Foundation, Karachi Relief
Trust, and the Aga Khan Development Network, focusing
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on rebuilding homes, schools, and essential services while
promoting financial inclusion and agricultural recovery.

Beyond its community outreach, Bank Alfalah has
provided PKR 500 million in direct financial assistance to
479 colleagues whose homes and assets were lost to the
floods, demonstrating its internal culture of care.

The Bank’s new allocation comes amid the 2025 monsoon
crisis that has hit Pakistan hard. According to UNICEF, 946
lives have been lost, including 255 children, and more than
1.5 million people have been displaced.

This latest gesture by the Chairman and Board of Bank
Alfalah reaffirms the strong bond between the UAE and
Pakistan, hence showcasing Bank Alfalah's enduring
dedication to sustainable corporate social responsibility.

Bank’s Sustainability Partners

In 2025, Bank Alfalah’s CSR activities were carried out in
collaboration with the following partners aligned with 17
UN Sustainable Development Goals with the purpose of
impacting Social, Economic, and Environment Capital of
people in Pakistan.

Akhuwat Foundation: Bank Alfalah helped establish an
interest-free microfinance branch in Karachi, aligning
with the visions of both organisations to create a
financially inclusive community.

DECENT WORK AND
ECONOMIC GROWTH

o

Funding PKR 10 million

Duration 2025-2027




Cancer Care Hospital: Bank Alfalah is committed to
supporting the Cancer Care Hospital in enhancing the
diagnostic capabilities of the hospital's radiology
department.

Al- Furqan Welfare: Bank Alfalah provided financial
assistance to Al Furgan Welfare to support 200
underprivileged children and support for Al Furgan
School in Azam Basti, fostering a brighter future for them
and their communities.

| [
Fundin PKR 4 million WYYR Funding PKR 9 million
s L
Duration 2025
Duration 2025
Children Impacted 200 children

[

Alamgir Welfare Trust: The Bank’s contribution following ~ Child Aid: Bank Alfalah has been supporting the healthcare

a 5-year legacy supported Alamgir Welfare Trust in initiatives of Child Aid Association since 2017. This year, the
providing Ration Bags to 1,154 third party staff (Janitors, bank funded the purchase of Peg-Asparaginase injections,
Guards, Office Boys) who work tirelessly to BAFL offices a crucial step in providing comprehensive and free cancer
and branches running smoothly. treatment of underprivileged children.

Funding PKR 6 million Funding PKR 5.4 million

Duration 2025 Duration 2025

People Impacted 1,150 Staff Members - Patients Impacted 20 Patients
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IBA: Bank Alfalah, in partnership with IBA Karachi, provided
scholarships to deserving students-particularly women and
those from marginalised communities-and funded essential
equipment for practical journalism training, empowering

students with the skills and resources to succeed in their careers.

Funding PKR 8.5 million

Duration

2025-2026

LUMS: Bank Alfalah provided scholarships to 5 undergraduate
and 4 graduate students in the advancement of higher
education for 4 years. This initiative supports the development
of highly skilled individuals. Bank Alfalah also collaborated
with PAQI to setup a Air Quality and Climate Lab (AQCLL) at
LUMS to further scale the conversation around air pollution.

| Funding PKR 18 million

Duration 2025 - 2029

Habib University: Bank Alfalah provided scholarships to
students in the advancement of higher education for 4
years. This initiative supports the development of highly
skilled individuals.

PKR 26.4 million
2025-2028
14 female students

Brinn Funding

L._‘J | Duration

Students Impacted

db

We Learn

Differently

Aziz Jehan Begum: The Bank's contribution supported Aziz
Jehan Begum Trust for the Blind in providing education,
assistive technology, and vocational training to blind children,
empowering them to achieve independence and excel
academically and professionally.

10 S

% .
=) Funding
i

PKR 4 million

11 Aehceons

2025
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Hope Uplift Foundation: The Bank’s contribution
supported Hope Uplift Foundation in providing quality
education to 120 underserved children, promoting
inclusivity, and empowering them through learning and
development.

T

Cancer Foundation Hospital: Bank Alfalah partnered with
Roche to support the program for breast cancer treatment
whereby patients receive 100% of their regular treatment
(Chemotherapy and Surgery) free of cost. This
collaboration demonstrates a commitment to improving
access to critical healthcare services.

Ll Funding

PKR 2 million

|

11 fnesons

Duration

2025

@ Students Impacted

Pahchaan: Bank Alfalah covered th
and operating one Mother and Chil
center to help cater to 15,000 annual visits of mothers,

along with their children. Thereby,
rates among mothers and children.

Funding

120 students

e cost of constructing
d Health Promotion

minimising mortality

PKR 4.9 million

Duration
6 MIM%IIII

2025

E People to be Impacted

15,000 mothers and
children

Funding

PKR 7.5 million

17 PARTNERSHIPS

FOR THE GOALS
Duration

2025

Patient Aid Foundation: Bank Alfalah supported Patients'
Aid Foundation (PAF) at JPMC by funding medicines for the
hospital pharmacy, ensuring affordable access to essential
medications. This initiative helped JPMC, which serves nearly a
million patients annually, and strengthened sustainable

healthcare for those in need.

Funding

PKR 9 million

11 Ramesons

@ Duration

2025 - 2026
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Path Educational Society (PES): Bank Alfalah supported
Path Educational Society (PES) by contributing PKR 5.2
million to fund Rahnuma Public School in Azam Basti,
Karachi, enabling quality education for over 550
underprivileged students.

Sl Funding PKR 5.2 million
"J Duration 2025 - 2026

11 facans
@ Students Impacted 550 Students

Polio Plus Charitable Trust: Bank Alfalah contributed to a
polio eradication and community health awareness
initiative focused on prevention, education, and myth
dispelling. The program engaged 1,500+ volunteers
through outreach campaigns, seminars, and health events.

Funding PKR 4 million

Duration 2025

The Citizens Foundation: Bank Alfalah supported the
operation costs of two TCF Schools that were built by the
Bank. Helping TCF adopt a sustainable model, ensuring
long-term impact and reinforcing its legacy of
educational empowerment.

6 fosiion
E Funding PKR 13.4 million
ﬁ Duration 2025
|

THAR EDUCATION ALLIAMCE [TEA)
HAS PARTNERED WITH BANK ALFALAH
to implement project titled

InnbvateHERs

Girls Pathway to Skills Development Program

District Tharparkar

Thar Education Alliance: Bank Alfalah supported the Innovate
HER program to equip girls in Tharparkar with vocational and
entrepreneurial skills. The initiative trained 60 adolescent
girls to enhance employability and economic independence.
This contribution advances women's empowerment and
inclusive development in underserved communities.

Funding PKR 5 million

Duration 2025

Students Impacted 60 female students
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Vital Pakistan: Bank Alfalah supported Vital Pakistan
Trust in providing essential medical care to women and
children. The initiative sustained a free medical camp at
Keti Bandar, Thatta for underserved communities,
improving access to basic healthcare in remote areas.

Funding PKR 9.9 million

Duration 2025

Developments in Literacy (DIL): Bank Alfalah collaborated
with DIL to empower underserved children by providing
access to quality education and skill development. This
initiative promotes learning, reduces dropout rates, and
helps break the cycle of poverty for out-of-school children.

1 Yowan

Funding PKR 7 million

it

T
IBLaTEn

L._ﬂl Students to be Impacted 1,000 Students

Duration 2025 - 2026

Indus Hospital and Health Network: Bank Alfalah partnered
with IHHN to provide life-saving treatment for 30 breast
cancer patients, ensuring timely care and improved patient
outcomes. The Bank also donated two shuttle vans for the
hospital. These initiatives reinforce Bank Alfalah’s commitment
to sustainability and health care accessibility for all.

Funding PKR 15.4 million
Duration 2025
Patients Impacted 30 Patients

Special Olympics Pakistan: Bank Alfalah's partnership
with Special Olympics Pakistan, enabling young athletes
with intellectual disabilities tackle inactivity, stigma,
isolation, and injustice.

Funding PKR 4.5 million

Duration 2025

500 Athletes and

People Impacted 30 Coaches
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The Aga Khan University: Bank Alfalah collaborated with
Aga Khan University in its commitment towards making
long-term difference and enabling financially challenged
students to learn, grow, and lead stress free.

Funding

PKR 50 million

11 PARTNERSHIPS

FOR THE GOALS
Duration

2025 - 2026

AMAN: Bank Alfalah's partnership with MeriSehat,
Association for Mothers and Newborns (AMAN) and Zindagi
Trust, enabled MeriSehat's Al-powered telemedicine

platform to provide accessible, technology driven healthcare

services to students and their families.

PKR 9 million

Duration
PARTNERSHIPS
FOR THE GOALS

1

2025 - 2026

@ People to be Impacted
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Families of at least
6000 students

Memon Health and Education Foundation (MHEF): Bank
Alfalah's collaboration with Memon Health and Education
Foundation enabled invaluable delivery of high-quality

healthcare.

PKR 25 million

2025

WWF - Pakistan : Bank Alfalah continued its partnership
with WWF-Pakistan by supporting mangrove plantation

initiatives aimed at strengthening coastal ecosystems.
As part of its long-term environmental commitment, the
Bank pledged to plant 100,000 trees by 2030. These
efforts contributed to climate resilience, biodiversity
conservation, and carbon sequestration.

9 Funding

PKR 8.0 million

Duration

2025




BAIT-UL-SUKOON
CANCER HOSPITAL

Bait ul Sukoon Trust: Bank Alfalah partnered with Bait ul
Sukoon Trust to support the provision of essential
healthcare services for underprivileged patients. The
initiative facilitated access to medical treatment and
basic healthcare facilities for those unable to afford
care. This contribution helped improve health outcomes
within vulnerable communities.

Funding PKR 2.0 million

Duration 2025

Behbud Association: Bank Alfalah supported the
establishment of a computer lab at Behbud Association to
enhance digital literacy and skills development. The initiative
enabled women and students to access technology-driven
learning opportunities. This support fostered education,
employability, and economic empowerment.

L._ﬂ I Funding

Duration

PKR 3.9 million

2025

Bugal md Fesim: ia
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Legal Aid Society : Bank Alfalah entered its first-year
partnership with the Legal Aid Society to support
women’s empowerment and access to justice. The
initiative focused on strengthening legal rights,
protection, and awareness for women facing social and
legal vulnerabilities. This collaboration contributed to
inclusive development and gender equality.

[ L]
@" Funding PKR 6.0 million
W=
- Duration 2025

i=)

-

IBG Charity Fund:

Bank Alfalah Islamic strictly adheres to Islamic banking
guidelines in compliance with Shariah principles and
regulatory best practices. Accordingly, Charity amounts
collected by bank from customers on account of delayed
payments are maintained in a separate charity account
and not categorised as Bank’s income. The charity
account also comprises of income iden