
Depth in Service
Banking the Right Way!

Half Yearly Report June 30, 2026 (Un-audited)



D E P O S I T S  R s .  2 . 6 6  t r i l l i o n

R s .  1 . 1 6  t r i l l i o n

R s .  2 1 . 3 3  b i l l i o n

A DVA N C E S - G R O S S

P R O F I T  A F T E R  TA X  

E A R N I N G S  P E R  S H A R E  R s .  6 . 7 6

R s .  3 . 0 0  ( 6 0 % )D I V I D E N D  P E R  S H A R E

C A P I TA L  A D EQ UAC Y  R AT I O  17.41%

R E T U R N  O N  E Q U I T Y 26.7%

R E T U R N  O N  A S S E T S 1.2%

D E B T / E Q U I T Y  R A T I O 16.5%
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  President & Chief Executive Officer                  Chief Financial Officer                  Director                        Director                       Director

Bank Alfalah Limited maintains a two-branch presence in Afghanistan. The Board and the management of the Holding Company
continue to closely monitor the evolving situation in Afghanistan including constraints arising from frozen reserves and
sanctions-related restrictions. Consequently, the Holding Company has taken reserve against Afghanistan operations.

The Board of Directors of the Holding Company in its meeting held on July 30, 2026 has declared an interim cash dividend of
30% i.e. Rs. 1.50 per share for the quarter ended June 30, 2026 [June 30, 2025 (restated due to share split): Rs. 1.25 per share
i.e. 25%]. These consolidated condensed interim financial statements do not include the effect of this appropriation which will
be accounted for subsequent to the period end. The Board had earlier declared an interim cash dividend bringing the total cash
dividend for the half year ended June 30, 2026 to Rs. 3.00 per share i.e. 60% [June 30, 2025: (restated due to share split): Rs.
2.50 per share i.e. 50%].

These consolidated condensed interim financial statements were authorised for issue on July 30, 2026 by the Board of Directors
of the Holding Company.

Comparative information has been re-classified, re-arranged, restated or additionally incorporated in these consolidated
condensed interim financial statements, wherever necessary to facilitate comparison.

In the year 2024, a non-binding indicative offer was received from Bank Asia Limited, Bangladesh ("Bank Asia") to acquire the
Holding Company's Bangladesh Operations (assets and liabilities) and Bank Asia commenced due diligence after necessary
regulatory approvals. The Board of Directors of the Holding Company had accorded its approval to sell the Holding
Bangladesh Operations to Bank Asia in the year 2025.                                                                                                               

During the period ended June 30, 2026, shareholders of the Holding Company in the Annual General Meeting held on March 26,
2026 approved the sale of the Holding Company's Bangladesh Operations to Bank Asia and shareholders of Bank Asia also
approved the transaction in their Extraordinary General Meeting held on April 12, 2026. Consequently, the Holding Company is
now obtaining relevant regulatory approvals in compliance with applicable laws, rules, and regulations.                                                                                                             

In the year 2025, a non-binding indicative offer was received from Ghazanfar Bank, Afghanistan ("Ghazanfar Bank") to acquire
the Holding Company's Afghanistan Operations (assets and liabilities). In this regard, during the period ended June 30, 2026,
after obtaining the necessary regulatory approvals, Ghazanfar Bank commenced and completed its due diligence exercise.
Subsequent to this, the Holding Company has received a binding bid from Ghanzanfar Bank. Accordingly, the Holding Company
is now in process of acquiring regulatory approvals regarding completion of the transaction.  

101

BANK ALFALAH LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 2026

Note (Un-audited) (Audited)
June 30, December 31,

2026 2025

ASSETS

Cash and balances with treasury banks 7 214,629,532      227,583,076     

Balances with other banks 8 21,493,762        24,109,552        

Lendings to financial institutions 9 94,305,302        19,674,292        

Investments 10 2,340,585,291   2,178,171,675     

Advances 11 1,112,628,922     1,104,923,835   

Property and equipment 12 72,578,393        71,295,025        
Right-of-use assets 13 26,927,368        26,465,246       

Intangible assets 14 1,723,423           1,728,936          

Deferred tax assets -                   -                   

Other assets 15 144,817,773       181,133,531        

Total assets 4,029,689,766  3,835,085,168   

LIABILITIES

Bills payable 16 102,218,623       56,957,969       

Borrowings 17 840,980,561     832,127,882      

Deposits and other accounts 18 2,658,328,503   2,495,388,928  

Lease liabilities 19 34,015,283        32,573,375        

Subordinated debt 20 32,045,000       14,000,000      

Deferred tax liabilities 21 5,811,220           27,399,186        

Other liabilities 22 159,549,166       176,427,279      

Total liabilities 3,832,948,356   3,634,874,619   

NET ASSETS 196,741,410       200,210,549     

REPRESENTED BY

Share capital 15,771,651          15,771,651         

Reserves 44,188,219        42,366,356       

Surplus on revaluation of assets 23 26,358,023        43,227,219        

Unappropriated profit 110,423,517        98,845,323       

196,741,410       200,210,549     

CONTINGENCIES AND COMMITMENTS 24

The annexed notes 1 to 48 form an integral part of these consolidated condensed interim financial statements.
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----------(Rupees in '000)----------






