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In Bangladesh, regulatory authorities require organizations to uphold their social responsibilities by
contributing to the well-being of the community and fostering sustainable societal development. Since
its inception, Bank Alfalah Bangladesh has consistently embraced this mandate by supporting a wide
range of social initiatives and sponsoring programs that contribute to community development. These
efforts are deeply rooted in the bank’s Corporate Social Responsibility (CSR) philosophy, underscoring
its identity as a progressive and socially responsible financial institution.

Bank Alfalah Bangladesh’s CSR initiatives encompass diverse areas aimed at enhancing societal welfare.
Key focus areas include support for education and healthcare, promotion of environmental sustainability
and climate resilience, participation in disaster response and recovery efforts, preservation of cultural
heritage, and empowerment of women entrepreneurs. Through these initiatives, the bank not only
enhances its corporate reputation but also reaffirms its commitment to creating a positive and lasting
impact on society.

A summary of the CSR programs undertaken in 2025 is presented below.
CORPORATE SOCIAL RESPONSIBILITY PROJECTS 2025
SL Projects Description

Bank Alfalah Bangladesh has provided support to the
Prosthetic and Orthotic Limb Pros’Fhetlc. and Orthotic le!o Center at TMS_S.. This
1 . funding will enable the provision of 10 prosthetic limbs,
Center, TMSS Medical College . .

including 6 for above-knee amputees, 4 for below-knee
amputees, and support for 1 bilateral amputee.
Bank Alfalah Bangladesh has provided assistance to the
TMSS Religious Center to support 93 senior citizens

7 Masuda Probin Nibash, TMSS residing in the care home. This contribution will help
Religious Complex meet their essential needs, including medical care,
medications, food, shelter, clothing, and other basic

necessities.

Financial assistance was providled to Mohammad
Alamgir, a support staff member of the Agrabad Branch,
to help cover medical expenses as he battles life-
threatening cervical lymph node cancer.

Financial assistance was provided to the Bangladesh
Economic Zones Authority (BEZA), a government agency
responsible for developing special economic zones, to
support the establishment of safe and reliable childcare
facilities.

Bank Alfalah Bangladesh sponsored a bed at Alok Nibash
for one year, supporting an initiative of the Bangladesh
Cancer Aid Trust (BANCAT). Alok Nibash is a pioneering
holistic cancer care facility in Bangladesh, while BANCAT
is a non-profit organization committed to addressing
cancer as a major public health concern through
prevention, education, advocacy, and service.

Bank Alfalah Bangladesh provided financial assistance to
6 | Kidney Foundation the Kidney Foundation Hospital & Research Institute to
support the procurement of hemodialysis machines.
Bank Alfalah Bangladesh made a donation to the
Bangladesh Institute of Maritime Research and
Development (BIMRAD) to support the creation of a fully
equipped Research Library.

3 | Mohammad Alamgir (Support Staff)

Bangladesh Economic Zones
Authority (BEZA)

Bangladesh Cancer Aid Trust
(BANCAT)

7 | BIMRAD Fund
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8 | Society for Social Service (SSS) The bank supported the procurement of essential
equipment and materials for Pouro Ideal High School
through the Society for Social Service (SSS), a national-
level non-governmental development organization and a
valued client of the bank.

9 | JAAGO Foundation Bank Alfalah Bangladesh provided financial assistance to
sponsor approximately 15 students under JAAGO
Foundation’s Child Sponsorship Program. This allocation
will contribute directly to their educational and personal
development needs.

10 | Probha Aurora Limited Bank Alfalah Bangladesh provided support to Probha
Aurora for the installation of eco-friendly water filters,
monitoring and documentation, and national-level
knowledge sharing in selected underserved schools. This
initiative aims to introduce sustainable water systems,
ensure proper usage monitoring and documentation,
and facilitate nationwide knowledge sharing to improve
student health, learning outcomes, and overall
community wellbeing.

11 | Winter Blanket Distribution A total of 1,890 winter blankets were distributed to
underprivileged communities through TMSS and SSS, a
valued corporate client, providing warmth and comfort
to those in need.

Primary areas of CSR Activities in 2025:

Others (Disaster Health
Management) BDT 1.96 M
BDT 1.31 M
Environment &
Climate Change
Mitigation
BDT 1.31 M
Education
BDT 1.96 M
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Governance:

We place equal importance on our CSR initiatives and business operations. Our approach is built on a
strong foundation of good governance, which we consider essential to our strategy. To maintain the
highest governance standards, all CSR project proposals are assessed through a standardized
framework. Our CSR policy framework has been approved by the Board, ensuring transparency in all
our investments.

Way Forward:

We remain dedicated to driving positive change through our initiatives in education, healthcare,
environmental sustainability, climate change resilience, disaster management, and beyond.
Additionally, we strive to provide crucial support during national emergencies whenever possible.
Moving forward, we aim to deepen our engagement with marginalized communities to promote inclusive
community development.
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1. Bank Alfalah Bangladesh sponsored a bed at Alok Nibash for one year in support of
Bangladesh Cancer Aid Trust (BANCAT).
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2. Bank Alfalah Bangladesh provided support to Probha Aurora for the installation of eco-
friendly water filters in selected underserved schools.

S —

A

Bank Alfalah

¢z Probha

SR CHEQUE HANDOVEE.ZEREM(RY
= R beteugen i i
eaBank #FNah LimifSy g

Page 6 of 9



A

Bank Alfalah

The Way Forward

3. Bank Alfalah Bangladesh provided CSR to Thengamara Mohila Sabuj Sangha
(TMSS) and Society for Social Service (SSS) for winter blanket distribution amongst
the poorer segment of the country.
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4. Bank Alfalah Bangladesh provided financial assistance to sponsor 15 students under
JAAGO Foundation’s Child Sponsorship Program.
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5. Alfalah Bangladesh provided CSR to Society for Social Service (SSS) to support
initiative on Education sector.
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6. Bank Alfalah Bangladesh provided financial assistance to the Kidney Foundation
Hospital & Research Institute to support the procurement of hemodialysis machines.
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Bank Alfalah Bangladesh made a donation to the Bangladesh Institute of Maritime
Research and Development (BIMRAD) to support the creation of a fully equipped
Research Library.
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